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Time Item 
7:30 Loan for new Waste Water Treatment Facility (WWTF) 

Status of WWMD funds 
Factors affecting next year’s budget 
FY2012 budget 
Users’ fees and surcharge for FY2012 

7:45 Public comment 
8:20 Look ahead to FY2013-FY2015 

Future 
8:30 Continue hearing at a later date to be determined 
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Loan for new Waste Water Treatment Facility 
•  20-year bond was issued in January 2011 to pay for new 

WWTF 
•  Takes advantage of good interest rate 
•  First payment will be needed in FY2012 (July 2011-June 

2012) 
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Status of WWMDC Funds 
•  WWMDC has large retained earnings but only a portion is 

certified to be spent in next fiscal year 
-  Current balance as of May 2011 of $250k 
-  ~$600k to be certified on 1 July 2011 

•  Retained earnings will be used to offset betterments for 
new Waste Water Treatment Facility (WWTF) over the next 
few years 
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Factors Affecting FY2012 WWMDC Budget 

•  Operating costs continue to be less with new contractor 
(Whitewater) 
-  Savings of 10% over last year 

•  Original betterments continue 
•  Borrowing for new Waste Water Treatment Facility completed 

-  Finance Director deemed the borrowing climate best 
-  WWMDC agrees to borrow for 20 years 
-  New betterments cannot be charged until WWTF completed 
-  Certified retained earnings applied as budget offset 
-  Surcharge for FY2012 required 

•  Bottom line 
-  Operating cost will be greater for FY2012 
-  Effectively, payments for the new WWTF start in FY2012 

•  Mitigation 
-  For next couple years, more retained earnings will be used to offset 

betterment cost 
•  Town Meeting passed budget for FY2012 (see next slide) 

WWMDC 4 
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Wayland Wastewater Management District FY2012  ‏

10% decrease in operating cost 

Continuing original betterments 

Use of certified retained earnings 

Required surcharge due to new 
loan interest and principal 

First year of principal and interest 
for new WWTP bond 
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User Fees and Surcharge for FY2012 
•  Operating expenses will be 10% less than this year 

(FY2011) 
•  However, a surcharge is needed, so total fees for FY2012 

will be more than FY2011. 
-  ~60% increase 

•  Think of this as the beginning of payments for the new 
WWTF 

•  You are starting to pay for a a long-term upgrade of the 
Waste Water Management District (WWMD) 

•  The DEP is about to issue a permit for Twenty Wayland, the 
Town Center development. 

•  Our proposal is to continue this hearing and set rates after 
DEP issues the permit. 

•  We expect this to occur in about 2-3 weeks. 
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Look ahead to FY2013-FY2015 
•  New betterments will start in FY2013 
•  Betterments can be paid over 5, 10, or 20 years 
•  In first few years, retained earnings will be used to offset 

betterments 
-  Actual amounts will be determined next year 
-  The WWMDC will solicit input 
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Future 
•  New Waste Water Treatment Facility will serve users for 

long time, certainly 30-40 years. 
•  The new WWTF is costly but an investment that was 

necessary. 
•  The WWMDC will continue to work to minimize the impact 

on users. 
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Back-up 
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Wayland Wastewater Management District Costs  ‏

•  Use of charging 80% of operating cost based on capacity (fixed costs) is 
substantiated based on treatment plant costs detailed here. 


