DRAFT MINUTES 


Town of Washington 

Board of Selectmen 

Meeting Minutes
· April 16, 2015

· ASSEMBLY

1.1 MEMBERS: Ken Eastman, Tom Marshall and Bob Williams 
1.2 Visitors: Jean Kluk, Gwen Gaskell, Chief Marshall 
2.0 Minutes: Eastman motioned to approve the minutes of April 9, 2015. Williams seconded the motion. All voted in favor. 
IMPORTANT DATES: 
April 22nd- Board of Adjustment 6:30PM at the Town Hall 

April 23th – Selectmen office hours 9-4, evening meeting 7PM at the Town Hall 

May 5th- Planning Board 6:30PM at Town Hall
DID YOU KNOW?
Valley Road bridge construction it will begin on May 4th there will be a temporary bridge, one lane, the project is expected to take approximately 4 weeks. 

The Post Office new hours are 8-12 and 1-3 beginning May 16th 
"Did you know that tomorrow (Friday the 17th of April 2015) is Michelle Dagesse's last day as executive administrator for the town of Washington. She has served for the past 10 years and has mentored several boards of selectmen through their terms and has kept them focused and grounded to be the best they could be in the interest of her beloved home town. She has set the bar to a new level and we all are better off for her efforts
3.0 BUILDING PERMITS: 

3.1. Nathan Levesque/Thomas Forest, TM#24-035, Valley Road, requesting a permit to replace an existing camp in a the same footprint and to add on a 420 square foot deck. Tabled awaiting payment. 
3.2. Wayne Chasse, TM#14-432, Cottage Lane, requesting building permit for a 12x33 foot deck. Awaiting more information from property owner, Tabled.
3.3 Arthur Raczkowski, TM#14-291, Lincoln Drive, requesting permit a pre – existing shed. Williams motion to deny the permit. Eastman second the motion all voted in favor, the permit was denied. DeFosse to send out variance application. 
3.4 Stephen Lowes, TM#14-361, 500 Coolidge Drive, requesting building permit to construct a 396 sq ft. farmers porch on the front of the house. The application will be sent to the Board of Adjustment for a variance. 

4.0 APPOINTMENTS DURING THE DAY AND PREVIOUSLY: 

4.1 Tara Van Meter called to ask who coordinates the community garden, Dagesse informed her to contact Jim Hofford. 
4.2 Tara Van Meter came in to ask what time the next Selectmen meeting would be held, Dagesse advised. 

4.3 John Ferlins phoned to ask about the status of the upcoming Board of Adjustment meeting, Dagesse informed him that the meeting will be April 22nd 6:30pm at the Town Hall. 

4.4 Ray Clark came in to drop off a schedule for the use of the lodge on behalf of the senior group. Dagesse coordinated the days on the town calendar. 
4.5 Mike Morin, dropped off a building permit application, see 3.4. he also checked on the expiration date of his previosly approved building permit for a barn with a lean-to.

4.6 The Selectmen met with members of WESAC and SMAC (Nan and Jed Schwartz, Jean Kluk, Guy Eaton, Steve Hanssen, Phil Barker, Norm Robert, Tom Burt, Jim Crandall, Ron Jager, Jack Sheehy and Ed Thayer) Marshall welcomed everyone to the meeting and wanted to personally thank all in attendance for their hardwork and it shows in how close the bonds came to being approved. The committees at this point are desolved and we may have a need to call on each of you but we (the Selectmen) have a plan to move forward. Marshall also introduced Deb DeFosse to everyone. Williams said that the Selectmen have been discussing what they would like to do to move forward in getting both bonds passed. The Selectmen are going to create a joint committee that they will hold as their committee. The Committee will be rather small, and have representatives from both SMAC and WESAC and possibly a couple of residents, the Selectmen would like to see, Jim Bissonnette, Ed Thayer, Jed Schwartz and Jim Crandall on the Committee as well as Bob Williams as the, Chair. The Committee will solicit public input at periods of their meetings but not the entire meeting, not a round table setting, Eastman said the Selectmen are united in this move. The Selectmen opened up to comments or questions. Kluk asked what would the scope be, are you going to address all the town buildings. Eastman said yes the Selectmen discussed this today and it will be part of the discussion. Marshall said that the Police was not clearly presented as part of the overall picture at towm meeting. Ed Thayer asked was there any thought to get fresh faces and use the people in this room as possible outreach coordinators to the townspeople. Marshall we are trying to keep the committee as small as possible and as bipartison as possible. Williams said that Selectmen did have a number of names but are comfortable to start here. Jed Schwartz said possibly having alternates because of possible time conflicts in schedules.  Marshall said we (the Selectmen) have 4 other names in case there is a scheduling conflicts. Jim Crandall said I do not have an issue working together with everyone to get the projects approved. Tom Burt, the information that we already got the leg work has been done for the projects, what are we looking at to move forward? Williams said that is what the Selectmen need to look at as a mission statement and I think as Selectman we need to work on getting the needs vs. wants on both projects defined. Burt said most people I have spoken with the nut is too big and possibly breaking it down will be easier to swallow. Williams said that this discussion is what I believe is what the Committee will be working on.  Phil Barker said a lot of people were not here and do not know how long it took for us to get the school approved at town meeting. Ron Jager asked how Williams was chosen as the chair of the new committee? Williams said that he volunteered for the honor, the Selectmen discussed and want to lead the charge and I was approached by a couple of residents to look at the projects with a different view. I have not publicly talked about the town hall and I am not aware of the needs vs wants for the town hall and I am hopeful that we can work on getting both projects passed. Ron Jager asked Williams if he felt he would not drive an agenda over the committee. Williams said no I am a Selectman with one vote and one vote on this new committee.  
4.7 A local real estate agent came in to ask for information regarding building permits and recreational vehicle on land in town. The Selectmen assisted her. 

4.8 Jim Hofford called to ask that the handout he provided the Selectmen a couple of weeks ago was documented in the minutes.
4.9 A concerned citizen spoke with the Selectmen requesting 3 broken posts be replaced due to the plowing this winter. The Selectmen ask Thayer to investigate and resolve.  
5.0 DEPARTMENT HEADS AND EMPLOYEE APPOINTMENTS: 
5.1. Ed Thayer: 

5.1.1. Discussed a Class V summer maintenance only waiver. 
5.1.2.  Informed the Selectmen that he will be ordering backhoe parts. 

5.1.3. Updated the Selectmen on the Valley Road bridge construction project, it is expected to begin on May 4th and there will be a temporary bridge put in place during construction, it will be one lane and is expected to take approximately 4 weeks. 

5.1.4. Discussed the approved asphalt overlay at the transfer station. 

5.2 Assessors
5.2.1. David Marazoff, provided the Selectmen with a copy of the assessing activity report. He will supply a monthly report along with his invoice to the Board of Selectmen.  
5.3 Carolyn Russell
5.31 Requested the Selectmen to accept a donation in the amount of $100.00 for the Food Pantry. Marshall motion to accept the donation. Eastman seconded the motion. All voted in favor. 

6.0 Public: 

6.1 A concerned citizen discussed a concern with the triangle piece of town property across from the bandstand, and private property should not be allowed to be left on this property. The citizen also mentioned a tree stump that has rotted next to the Civil War Monument as well.  
7.0 COMMUNICATIONS RECEIVED: 
7.1 Copy of Serving Our Community – Public reading file.

7.2 Additions to the Police Departments hand book and an Indemnification Letter. – filed and table indemnification letter for next week
7.3 Application from Rebecca Davis for the use of Camp Morgan Lodge.- See 9.1

7.4 Application from June Manning for the use of Camp Morgan Lodge – See 9.2

7.5 Appplication from Marianne Thayer for the use of Camp Morgan Lodge – see 9.3

7.6 A copy of dates that the Seniors to use the Lodge – see 4.4

7.7 E – mail from a potential property owner requesting frontage requirement information. Dagesse responded.

7.8 A copy of a letter from the state to Ashuelot Drive property owner regarding a septic system application.- Filed

7.9 A copy of Legislative Bulletin, #15 – Public read Filed

7.10 A check from Planet aide, Inc for the collection box located at the Transfer station. $ 71.65 in Recyling, Equipment Fund. – Filed

7.11 Letter from State of New Hampshire, Office of  Energy and Planning, 2014 Dwelling Unit Survey.
7.12 A copy of the M & N Assessing report- See 5.21

7.13 An email requesting a possibility of hosting a ghost tour as a benefit for the town hall- Forward to Williams 

8.0 OLD BUSINESS:
8.1 The Selectmen will continue to work on an IT policy for the town employees. 
9.0 NEW BUSINESS:
9.1 Marshall motioned to approve the application of Rebecca Davis for the use of the lodge. Williams seconded the motion. All voted in favor. 
9.2 Marshall motioned to approve the application of June Manning for the use of the lodge. Williams seconded the motion. All voted in favor.

9.3 Marshall motioned to approve the application of Marianne Thayer for the use of the lodge. Williams seconded the motion. All voted in favor.
9.4 The Selectmen welcome Deb DeFosse as the new Executive Administrator of the Town of Washington. The Selectmen thank all who showed interest in the postion. 

9.5 Williams motion to form an advisory committee to assist the Board of Selectmen with researhing the approach for moving forward with the two town building projects (the meetinghouse renovation and safety complex.) This new committee will work as a selectman’s advisory committee. The Board of Selectmen will provide a charter along with ongoing guidance and feedback. Bob Williams is appointed to chair this committee and Jim Bissonnette, Jim Crandall, Jed Schwartz, and Ed Thayer are appointed as committee members. Meetings will begin shortly and the Board of Selectmen executive administrator will serve as secretary for the committee. Eastman seconded the motion, all voted in favor. 
8:07PM Marshall motioned to move to a non-public session due to a personnel issue. Williams seconded the motion. All voted in favor. 
8:11PM Marshall motioned to move to a public session due to a personnel issue. Williams seconded the motion and to seal the minutes due to a personnel issue. All voted in favor. 
10. EXPENDITURES
10.1 The Selectmen authorized payroll checks in the amount of $ 4,802.12 and vendors checks in the amount of $ 23,227.33 for the week of April 17, 2015.  
11.0 ADJOURNMENT:

11.1 Williams motioned to adjourn at 8:13pm. Eastman seconded the motion. All voted in favor.
Respectfully submitted,

Michelle Dagesse 

