MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  August 25, 2010

Date of Transcription:  August 26, 2010

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Donna Bronk, Chairman




Marilyn Donahue, Vice Chairman




William R.C. White, Clerk




David Trudell




Dick Paulsen




Frank Heath




Bonnie Cottuli (Arrived at 6:35 P.M.)



Dominic Cammarano (Arrived at 7:20 P.M.)
Also Present:

Mark Andrews, Town Administrator




John Sanguinet, BOS Assistant




Elizabeth Zaleski, Town Accountant




John Foster, Town Collector/Treasurer




Jane Donahue, BOS Liaison




Brenda Eckstrom, BOS Liaison

III. TOWN ADMINISTRATOR’S REPORT

A. Betterments.

Mr. Andrews stated he & Ms. Zaleski had expressed concerns re:  the WPCF budget & plans relative to betterments.  A sub-committee has been formed to put betterments under careful review.  He will be meeting w/ two interns, Mr. Tom Lavin, & Matt Underhill, Director of IT to look into these matters.  The issues span many different timeframes.  The Town will also be working w/ Powers & Sullivan & will report back to the FinCom re:  any progress.
Mr. Andrews spoke briefly re:  the DOR report & the implementation of the Town’s Financial Management Action Plan that has been drafted.  He feels the plan is solid & a meeting w/ DOR is not necessary at this time.  (The plan has been submitted to DOR).

NOTE:
Ms. Bronk asked for a moment of silence for the passing of Courtney Deblois who was a former police officer in Town.  A moment of silence was taken.

Ms. Cottuli arrived at this time.

Mr. Foster stated there are two interns working on projects for the WPCF.  There are two sets of data from the year 2005 on.  Older betterment cards from far back are being reviewed to determine outstanding amounts to be collected.  Review is also being done to see what will be adequate to cover debt & interest payments.  The interns have been working w/ VADAR systems to input said data.  Releases issued over the years is now being looked at.  The hope is to have more information by mid-September.  

Mr. Andrews suggested possibly having the interns come before the FinCom to present their findings. 

Ms. Zaleski stated she should have an export file prepared in the next day or two.  She feels they should have good data sources to review in mid-September & at that time determine if there is a need to project out further.

Mr. Andrews stated the Town is working w/ three different sets of data, for example, card files, old VADAR data, & new VADAR data.  

Mr. Foster explained that the interns are going through each individual parcel.  He stated there is a spreadsheet of outstanding balances & the interns have all the data material they need to research.

Mr. Andrews stated this is the first step at reconciling all information.  Then, when the information is finalized, he can look at crafting an operating budget.  He is looking into joining a consortium relative to purchasing chemicals for the WPCF which will have cost savings.  He is also looking into a complete energy audit of all Town buildings, including the schools.  NSTAR can do this at no cost to the Town.
Ms. Bronk asked if all is said & done, will this lessen overtime pay at the WPCF.  Mr. Andrews stated it will to a degree, for example, if new pumps are installed, but there is still a requirement that the pump stations need to be checked on weekends.  
Mr. Andrews spoke to a company today looking to put up solar panels in areas of Town at not cost to the Town.  Ms. Bronk spoke re:  a computer program that looks at weather in a particular place that doesn’t require a person to be there (in context to someone checking on the pump stations physically).  Mr. Andrews stated this can be looked into.  He noted DEP is looking at ways to regulate differently & these suggestions could be presented to DEP & possibly save the Town money.
Mr. Trudell expressed concern re:  what was paid into the system & what should have been used annually for payment for betterments.  He asked if money may have been utilized for other reasons & what the interest was.  He also asked if he will be able to see this data.  Mr. Foster again stated he has spreadsheet lists showing betterment projects, betterments & interest, & collections.  Mr. Trudell stated he wants to be sure that at the end of 20 years, the Town won’t be stuck w/ an interest bill.

Ms. Zaleski discussed how the old VADAR system dealt w/ retained earnings & lumped it w/ other items.  These have now been broken out & she is working w/ the auditors on this matter.

Mr. Foster discussed issues w/ new sewer projects, betterments, & abatements.

Mr. Andrews summarized that moving forward, the Town is now utilizing the new VADAR system & there is communication between the Treasurer/Collector, Assessor, & the Town Accountant to ensure proper fiscal control & management of the WPCF.

Selectman Donahue stated there have been issues w/ how these funds have been handled in the past.  She cautioned about getting bogged down w/ what happened in the past.  Instead, she feels these issues should be addressed & move forward to correct them.  Going forward, there will be more options to look at.

Mr. Trudell wants to make sure the system is being run correctly & functioning.  Mr. Andrews discussed Powers & Sullivan’s recommendations re:  the WPCF system.

Ms. Cottuli understands Selectman Donahue’s comments, but she feels that full disclosure of the facts & what happened needs to be explained to the public so it won’t happen again.

Mr. Foster stated there have always been records detailing revenue, expenditures, etc.

Selectman Donahue stated the WPCF administrative fee issue has been resolved.  It is now at $370,000 which reflects legitimate costs.  Ms. Zaleski noted this fee is for employee health insurance, FICA, etc.  Mr. Paulsen discussed indirect costs & not charging enough.  Ms. Zaleski explained they are only taking the costs of employee benefits & there is a need to work on a plan for this.  Mr. Paulsen feels taxpayers are paying for these indirect costs.  Ms. Zaleski stated the administrative fee has now been broken out to show its make-up.  Discussion ensued re:  the administrative fee.
Brief discussion ensued re:  the Sewer Enterprise Fund.  Selectman Donahue discussed the Sewer Enterprise Fund & its importance vs. other ways.  Mr. Andrews spoke re:  MA General Laws dealing w/ Enterprise Funds.  He stated the goal is to get the true costs of the plant.

B. Financial Management Action Plan.

Mr. Andrews stated he is working on addressing items on the plan.  

Mr. Foster discussed some items already addressed on the plan, such as prioritizing collections, recording daily receipts, & clarifying duties & responsibilities of the Treasurer/Collector’s office.  Mr. Andrews stated he will update the FinCom as items get addressed/completed.  
Mr. Trudell asked if Mr. Andrews will take the reports & incorporate them into the plan.  He noted the reports cover some of the same issues.  He would like to see a master sheet addressing the issues.  Mr. Andrews explained that the plan addresses all issues which total 60 items.  All the issues will be incorporated into one main Action Plan & they will be marked off as they are completed.  Ms. Zaleski stated that all of the official report documents have been cross-referenced & are reflected in the Action Plan.

C. School Deficit.

Mr. Andrews discussed the FY11 Budget Recovery Plan update.  He is encouraging the School Dept. to look into these funds.  The Town should know in a few weeks what formula should be utilized for the School Dept.

NOTE:
Mr. Cammarano arrived at this time.

D. Skunk Issues.

Mr. Andrews explained there is a skunk issue in Town that has required Town services to deal with.  These services have accumulated costs of approx. $1,200.00 thus far.  He asked for the FinCom’s consideration if a possible Reserve Fund Transfer is needed to pay these costs.

NOTE:
Ms. Donahue asked re:  the draft variance/revenue ledger Ms. Zaleski provided the FinCom.    Ms. Zaleski discussed how revenues are tracked.  Ms. Donahue expressed concern re:  a shortfall in revenue in some categories.  Mr. Paulsen asked when final information will be given to the FinCom.  Ms. Zaleski stated the process is ongoing.  She is preparing for year end reports.  Everything is being reviewed & the final information will be when it is presented to the DOR.  At this point, the DOR meeting may be scheduled to be around the end of September.

Mr. Paulsen discussed figures being shown for real estate tax revenues & an apparent deficit.  Discussion ensued.  Mr. Paulsen stated the way the figures are reading, it looks like insurance accounting.  He asked why the draft variance shows a significant imbalance.  Ms. Zaleski discussed how the system works.  Mr. Andrews discussed the spreadsheet & what is being shown.  There is a need to have the whole picture, not just some figures on a spreadsheet.  Ms. Bronk feels Mr. Andrews should be given the sheets the Mr. Paulsen has drafted for the FinCom & allow Mr. Andrews to review them.  Discussion ensued.

Mr. Andrews briefly discussed the closing of FY2010 books & tracking being done.

Mr. Paulsen questioned specific expenditure items.  Ms. Zaleski stated that the information Mr. Paulsen drafted from the variance report is skewing the data.  The FinCom needs to look at the overall budget.  Just the salary budget & the expenditure budget is being shown in the report she has submitted.  The FinCom needs only to look at the bottom number per department, not individual line item numbers.  This is how Town Meeting voted to have the budget at a prior Town meeting.  Ms. Bronk doesn’t feel this makes sense (relative to not seeing individual line items).  Ms. Zaleski clarified what Mr. Paulsen’s questions were.
Mr. Andrews stated that the FinCom should take the VADAR reports, understand them, & then have discussion.  He feels if the FinCom’s sub-committee can understand the reports, it would eliminate a lot of questions.

IV. ANY OTHER BUSINESS
A. New FinCom Member Application.

Present before the FinCom:
Sam Gray

Ms. Bronk stated that Mr. Gray has applied to be a member of the FinCom.  

Mr. Gray introduced himself & spoke re:  his work experience.  A brief question & answer session followed.

Ms. Bronk noted the Appointing Authority will be meeting on 8/31/10 to vote on appointments.

B. Westfield Property Project.

Ms. Bronk reported that the Proposed Westfield Project has made some headway.  This project would have elderly housing & recreational fields.  She would like the Westfield Study Committee to come before the FinCom for a discussion.  There will be an article on the Fall Town Meeting Warrant re:  this project.
Mr. Cammarano stated he is in favor of the project, but he feels this project has been turned down multiple times at Town Meeting in the past.  Discussion ensued re:  what was voted on at the last Town Meeting re:  having a study committee report back to Town Meeting on the project.  

Present before the FinCom:
Tony Scarsciotti

Mr. Scarsciotti explained that prior to an article, the sub-committee was to give a report to Town Meeting.  Selectman Eckstrom noted that reports have also had articles to support the report.  She stated a report doesn’t have to be exclusive to an article.
Mr. Paulsen discussed renovating Agawam Village & funding sources.  Discussion ensued re:  Agawam Village utilizing CPC funding.

The FinCom members concurred to have the Westfield Study Committee come before them at their next meeting for a discussion.

C. Community Preservation Committee.

Mr. Trudell stated the FinCom still doesn’t have answers re:  the CPC & long-term financial commitments.  He expressed concern re:  matching grants from the State decreasing each year.  Again, he still doesn’t have information on CPC funds.

D. Approval of meeting minutes from previous meetings – August 11, 2010.

MOTION:
Mr. Trudell moved to approve the meeting minutes of August 11, 2010.  Mr. Cammarano seconded.

VOTE:  Unanimous (7-0-1)

Ms. Donahue abstained

V. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting at 8:20 P.M.  Ms. Donahue seconded.

VOTE:  Unanimous (8-0-0)

Respectfully submitted,

___________________________

Kelly Barrasso, Transcriptionist

Date signed:  ________________

Attest:  ____________________________


William R.C. White, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  _________________

Date copy sent to Town Clerk:  ___________________
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