MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  August 11, 2010

I. CALL MEETING TO ORDER

The meeting was called to order at 6:33 P.M.

II. ROLL CALL

Members Present:
Donna Bronk, Chairman




William R.C. White, Clerk




David Trudell




Bonnie Cottuli




Frank Heath




Dominic Cammarano (Arrived at 7:50 P.M.)
Members Absent:
Dick Paulsen




Marilyn Donahue

Also Present:

John Sanguinet, BOS Admin. Asst.




Elizabeth Zaleski, Town Accountant




Mark Andrews, Town Accountant (Arrived at 6:48 P.M.)



John Foster, Collector/Treasurer




Brenda Eckstrom, BOS Liaison (Arrived at 7:05 P.M.)

III. BUSINESS

A. Minutes to be approved:  July 28, 2010

MOTION:
Mr. Trudell moved to approve the meeting minutes of July 28, 2010.  Mr. Heath seconded.

VOTE:  Unanimous (5-0-0)

B. School Committee Request.

Ms. Bronk explained she received a memo from Geoff Swett of the School Committee indicating there is an issue relative to a sub-committee getting together w/ the Town Administrator relative to financial matters facing the School Dept.  Mr. Swett has requested a meeting w/ the FinCom to discuss said fiscal matters.  He requested the meeting be on Sept. 1st.  

Ms. Cottuli & Mr. White asked what the objective of this meeting would be.  Ms. Bronk feels Mr. Swett is requesting this meeting on behalf of the School Committee sub-committee because they are having issues w/ the budget shortfall.

Ms. Cottuli recalls the Administrator telling the FinCom that the issue of the shortfall is being worked on & the School Dept. needs to look at the issues.  Ms. Bronk stated the Administrator told her that he has offered his assistance, but has heard nothing from the school side.  She questioned if the FinCom should get involved w/ this.  Brief discussion ensued.

Ms. Zaleski suggested the FinCom entertain meeting w/ the whole School Committee not just one person.  Ms. Bronk explained Mr. Swett is part of a sub-committee (of the School Committee).
Mr. Trudell & Ms. Cottuli feel that the cooperation of the School Committee has been less than desirable in the past.  Mr. Trudell is unsure if the FinCom should get in the middle of the issue between the School Committee & the Administrator.  He still doesn’t feel the Administrator has addressed some of the major (Town-side) issues.

Ms. Bronk stated the FinCom could facilitate a relationship between committees/entities.  She also doesn’t want to get in the middle of the School Committee & Administrator issue.

Mr. White stated in the interest of cooperation, the FinCom should try to facilitate the discussion.  Mr. Heath feels this issue could have been brought forward earlier (by the School Committee).  He wants to cooperate, but he is not in favor of making last minute decisions, especially w/ Town Meeting deadlines looming.

Ms. Bronk explained that all the members of the sub-committee are available on Sept. 1st because presently, some are out of the country.

Mr. White suggested Ms. Bronk follow up w/ Mr. Swett, discuss the FinCom’s points, then Ms. Bronk could meet w/ him to see what the intent of the meeting would be.  Ms. Bronk again feels the sub-committee should come before the FinCom & air what they will & the FinCom can listen.  Mr. Trudell doesn’t have a good feeling about this due to past actions by the School Committee.

NOTE:
Mr. Andrews arrived at this time.

Mr. Heath feels it should be made clear if Sept. 1st is the proposed meeting date, it leaves two days before the Warrant closes & the committee shouldn’t expect much from the Fincom.

Ms. Bronk updated Mr. Andrews relative to the discussion at hand & what was relayed to her by Mr. Swett.

Mr. Andrews noted the process for budgeting for FY11.  He doesn’t have the final numbers as of yet.  An adjustment may be needed when the State figures are confirmed.  He spoke re:  a letter he sent Dr. Rabinovich, Superintendent when the State budget was put out.  The letter expresses his (Mr. Andrews) concerns & he offered his assistance.  In April, the School Committee was told about a $750,000.00 shortfall on the school side.  He has heard nothing from the school side until this discussion presently w/ the FinCom.  He is putting together options to close the deficit that he could present to the School Dept.  He again offered to work w/ Dr. Rabinovich to close whatever needs to be closed (budget wise).  He feels some progress has been made because the numbers have been put on the table.

Mr. Trudell stated he is still opposed to the meeting.  
Ms. Bronk asked the Administrator if he feels it would be worth having the sub-committee come before the FinCom.  Mr. Andrews stated no.

 MOTION:
Ms. Cottuli moved the FinCom decline Mr. Swett’s request for the School Committee sub-committee meet w/ the FinCom on Sept. 1, 2010.  Mr. Trudell seconded.

NOTE:
Mr. White asked Ms. Cottuli if she would entertain meeting w/ this committee prior to 9/1/10.  Ms. Cottuli stated no.  She feels the School Committee & the Superintendent should be working on the problem.  The FinCom is in an advisory position & the Administrator’s budget is his budget.
VOTE:  (4-1-0)

Mr. White opposed

IV. TOWN ADMINISTRATOR’S REPORT

A. Free Cash.

Mr. Andrews stated he is working on getting Free Cash certified so he can inform the FinCom if there is a shortfall.  

Mr. Andrews stated his goal is generate a solid financial plan, improve communication w/ boards, & enhance the financial management team.

B.  Collective Bargaining.
Mr. Andrews stated he is backing up to what is now four-year negotiations w/in the budget.  He is also working on the capital budget plan.  He noted that a town cannot let collective bargaining agreement go out for this many years (four years).

NOTE:
Selectman Eckstrom arrived at this time.

Mr. Andrews stated he is not in favor of sick leave buy-back & his goal is to take this out of contracts.  There are valid offers on the table.  Estimated costs going back four years will be approx.. $500,000.  If not dealt with, these figures will keep compounding.  Two unions out of nine have already settled.  He feels it is unfair to the this government to have CBA’s out three years.  He hopes to present solid negotiations in the near future, hopefully by mid-September.

Mr. White asked re:  the plan for continuing the collective bargaining agreement.  Mr. Andrews stated he is dealing w/ 2009, 2010, & 2011 first & hopes to have an agreement for prior fiscal years.
Mr. Sanguinet stated you can’t set a timeline on settling contracts.  They hope to get as many negotiations completed by 9/30/10.

Ms. Bronk expressed the importance of the FinCom getting updated variance reports.  She wants to be able to say the FinCom is monitoring expenditures/revenues.  Ms. Zaleski stated the most recent information submitted to the FinCom is through June 30, 2010.

C. Management Letter Update.

Mr. Andrews submitted the Financial Management Action Plan to the FinCom which was implemented 7/21/10. (Attached as reference).  He discussed the Financial Management Review form dated 3/01.  He stated the same systematic issues were noted in the 3/01 report.  He is taking proactive approach.  He wants to give this Action Plan to the DOR & ask their opinion.

The FinCom commended Mr. Andrews on the Action Plan.

Mr. Foster & Mr. Andrews discussed the safety issues being worked on (included in the plan), such as social security numbers not being put on payroll checks.  Mr. Andrews stated he will update the FinCom when an action item has been accomplished.

Mr. Andrews discussed the Municipal Officials Primer he submitted previously to the FinCom (specifically to utilize during the budget process).  Ms. Cottuli feels this document would be helpful to put on the Town’s website to aid voters.  Mr. Andrews stated this can be done.

D. Interim Assessor.

Mr. Andrews stated that Sheila Catudo has been appointed as Acting Director of Assessment in the Assessors office.  This position may go out for a search based on information he receives from the BOS, but he expressed that Ms. Catudo is proficient & professional.

E. WPCF.

Mr. Andrews explained he is meeting weekly w/ Mr. Gifford & working w/ DEP re:  compliance & submitting documentation to DEP.  Some equipment may need to be replaced.  DEP is happy w/ the progress in dealing w/ issues at the plant.  He suggested possibly having a business manager for the plant.  He is working w/ Woodard & Curran to address key elements, such as capacity & budget issues.

Ms. Zaleski discussed budget issues re:  the WPCF & how these issues are being addressed, such as having a two tracking systems & dealing w/ betterments.

Selectman Eckstrom discussed the maximum discharge the plant can emit per day.

Ms. Bronk asked when the Town will have a handle on sewer issues.  Mr. Andrews stated it is a multi-layered process.  He feels the Town can shave 20%-25% in joining a consortium for chemical purchases.  NSTAR has conducted an energy audit & they may be able to replace some items at minimal or no charge.  Once the information is obtained, a report will be generated.  He stated there may be grants to purchase materials, but again, Woodard & Curran are looking at everything to do w/ the plant.  There is a need for strategic thinking re:  spending.

Mr. White asked if the consultants will make suggestions re:  the sewer rate matter.  Mr. Andrews stated there have been many suggestions made prior, but he can ask them.  Selectman Eckstrom stated once a baseline has been established, then the BOS can look more at how best to address rates, how to bill, etc.  She discussed the administrative fees assessed in the past.  Discussion ensued re:  administrative fees.

NOTE:
Mr. Cammarano arrived at this time. (7:50 P.M.)

Mr. Andrews stated once the real numbers are in & after plans are implemented, the bottom line of operational costs can be established.

F. Monthly Reports.

Mr. White spoke re:  monthly reports given to the FinCom.  He doesn’t feel they mean much because they don’t show the cyclical nature of the items being shown.  Ms. Bronk understands the information is raw data.  Some items need to be broken down further.  Mr. White stated again that the FinCom needs to know the cyclical nature of items.  Mr. Sanguinet stated last year’s expenditures are being shown.  Ms. Zaleski stated reports coming out on the new system will be easier to read & understand.  She will supply monthly reports w/ the new system.  In typical fashion, the FinCom should expect these reports 30 days after the end of the month.  Mr. Andrews stated he will provide whatever information the FinCom wants.

Ms. Bronk stated she doesn’t want to interfere w/ the day-to-day operations, but the FinCom needs certain data.  She noted individuals don’t have the right to keep bothering Mr. Andrews w/ requests.  The FinCom has a liaison to the Administrator (Mr. White) who should be forwarding requests.  The FinCom members concurred.

V. ANY OTHER BUSINESS

A. Town Meeting Deadlines

Discussion ensued re:  deadlines for the Town Meeting process.  It was decided that the Warrant will go to the printer on 10/13/10 & 10/6/10 will be the last day for the FinCom to vote on all the articles.  Town Meeting will be held on 10/25/10.

Mr. White asked if the FinCom will be voting on all non-financial articles.  Ms. Bronk feels the FinCom has to vote & the recommendations provided need to be the FinCom’s recommendations.  Mr. Sanguinet stated he can provide a draft copy of the Warrant to the FinCom by 9/3/10.

The FinCom concurred on the following meeting dates:  9/15, 9/22, 9/29, 10/6, & 10/13.

B. Capital Planning Update.

Mr. Trudell updated the FinCom re:  capital planning. He stated the Administrator has received a revised edition of the five-year plan from dept. heads.  He stated Mr. Andrews is responsible for capital planning.  Mr. Sanguinet is taking a leadership role of working w/ the Capital Planning Committee & Mr. Andrews to assess capital needs.

Mr. Trudell doesn’t know how much money will be provided for capital.  The committee is trying to concentrate on “bang for the buck” items.

Mr. Trudell stated on 8/5/10 the two fire chiefs from Wareham & Onset met w/ the committee to get a handle on the communications systems utilized in Town.  Mr. Heath has been attending meetings as well.  There are serious communication problems in Town.  It was agreed upon to meet again to discuss these issues.

Mr. Trudell stated that the fire district(s) are meeting w/ Advisics to assess communications.  The committee is looking for input from IT, EMS, Harbormaster, etc.  Both he & Mr. Andrews have supplied the BOS w/ minutes of these meetings.  He discussed what Advisics does.  They will start a pre-study on communication systems.  He noted times when good communications will be needed, for example, in an emergency.

Mr. Heath discussed leasing issues & grant funding issues.  He stated there is a need to make sure that Town Meeting is told if the method of financing has changed & how a capital item has been financed.

Mr. Trudell still feels there are financial issues & it will come down to capital vs. people.  He is still frustrated w/ how the Administrator is expected to make these decisions.  It is unrealistic.  He feels the FinCom needs to identify items that are critical & state this w/in a written document to the BOS relative to what the top areas of concern are.  The Administration should be given direction by the BOS & FinCom so when he does the budget, he knows where to appropriate critical agreed upon items.

Ms. Bronk feels this is being done & being worked toward.  Top priorities can change for whatever reason.  There can be a plan.  Mr. Trudell wants top priorities w/ BOS support so when the Administrator is crafting a budget, he will understand the priorities.  Mr. White concurred w/ placing these in writing.  Discussion ensued.
VI. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting at 8:32 P.M.  Mr. White seconded.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

______________________________

Kelly Barrasso, Transcriptionist

Date signed:  ___________________

Attest:  _________________________________


William R.C. White, Clerk
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