 MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  July 7, 2010

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Donna Bronk, Chairman




Marilyn Donahue, Vice Chairman (Arrived at 6:35 P.M.)




William R.C. White, Clerk




David Trudell




Dick Paulsen




Frank Heath

Members Absent:
Bonnie Cottuli




Dominic Cammarano

Also Present:

Mark Andrews, Town Administrator




John Sanguinet, BOS Assistant




Jane Donahue, BOS Liaison (Arrived at 6:35 P.M.)



Brenda Eckstrom, BOS Liaison (Arrived at 7:20 P.M.)

III. TOWN ADMINISTRATOR’S REPORT

A. DOR Financial Management Review Document

Mr. Andrews explained that this management review was requested in October of 2009.  There are a number of significant financial issues to work on as the report showed.  More than 50% of the issues outlined are financial.  He feels this document is a “score-card” to move forward.  Some of the issues outlined have already been addressed.  
Mr. Andrews stated a DOR representative can come in & make a brief presentation on the report to the BOS & FinCom in a joint meeting.

NOTE:
Ms. Donahue & Selectman Donahue arrived at this time.

Mr. Andrews briefly noted comments made in the positive w/in the report.  He discussed how he will proceed in remedying issues noted in the report.

Ms. Bronk stated the report showed lack of capital planning for capital throughout the report.  She wants this matter pursued strongly as well as Enterprise Funds.  She also feels the report insinuated that the BOS & the FinCom have been too much in the Administrator’s business.

Mr. Paulsen spoke re:  out-of-balance accounts for FY09 ($220,000+).  He asked what caused this problem & how it can be rectified.  Mr. Andrews stated that the auditing firm cannot assert if all numbers are correct.  He understands some things need to work better & discussed how this will be addressed, such as dept. heads & employees learning the new VADAR system & updating departmental reports.  He feels the DOR is stating that the Town needs to “beef up” the Town’s internal control structure.  

Mr. Sanguinet noted that during half of 2009, there was no accountant, thus departments didn’t have reports needed.  Things are moving forward to correct these problems.  Selectman Donahue stated these deficit accounts were brought to the FinCom’s attention prior & the DOR found additional issues & some have already been addressed.  Discussion ensued.
Mr. Andrews stated there are three main concerns being worked on.  They are: 

1. Internal controls.

2. Environmental systems.

3. Employee processing.

Ms. Bronk asked if there is something in place to start addressing outdated computers.  Mr. Trudell stated that the Capital Planning Committee is looking at this matter.  There is some investigation looking into servers.  Mr. Andrews stated a group called Advise X Consultants will be assessing these issues & offering assistance.  He added he will be looking at continuity planning.

Ms. Donahue stated the report noted the need to work together, cooperation, etc.  She noted the FinCom has spoken re:  adhering to policy guidelines.  The FinCom can’t do this if they don’t know what the policies are.  She asked re:  a fiscal management plan.  Mr. Andrews spoke again re:  looking into the Town’s internal control structure which will address fiscal management.  He will put together information in an executive form to show where the Town will be heading/going.

Ms. Donahue stated she wants a concept of goals.  She asked re:  an audit committee.  The Administrator stated an audit committee is not at the top of his list to address, although he is not adverse to it.  Selectman Donahue feels Ms. Donahue is looking at the bigger picture.  These goals should be discussed w/ the BOS.  The Town needs to know where it is first before moving forward.  It is still a prioritization process.

Mr. Trudell understands the BOS & the FinCom need to come together to discuss common goals/objectives.  He expressed concern re:  it being July & the Fall Town Meeting is around the corner.  He feels there is a need to have dates certain & the pressure should be placed on the BOS to establish these dates certain.  Ms. Bronk feels the Town is heading in the right direction & the FinCom will work w/ the BOS & the Administrator.

Mr. White feels there is a need to get expectations out to department heads as to what is expected, for example, internal controls.  Selectman Donahue feels Mr. Andrews is doing a good job in stating expectations.
Ms. Bronk would like to see training for access to financial records for FinCom members.

IV. BUSINESS

A. Discussion re:  budget.

Ms. Bronk asked Mr. Andrews how he will address recent budget issues.  Mr. Andrews explained the House cut approx. $800,000 to the Town’s budget.  Chapter 70 (schools) were hit hard.  The Dept. of Education is accepting applications for mitigations which will only be a one year deal.  Dr. Rabinovich, Superintendant & he have been meeting to come up w/ a plan.  Dr. Rabinovich has given assurance that he can come up w/ the school side end of the shortfall.  Mr. Andrews stated he will continue to work w/ Dr. Rabinovich to decrease costs, such as, looking at putting school bus contracts out to bid.  He noted there is a cut of $70,000 to the general government side.

Ms. Bronk suggested having a budget committee w/in the FinCom.

NOTE:
Selectman Donahue departed at this time.

Mr. Paulsen, Ms. Donahue, & Mr. Heath will serve on this budget committee.

B. Any other business.

1. WPCF.
Ms. Bronk stated she attended a meeting re:  the WPCF.  A capacity evaluation was conducted by CDM.  CDM still feels the WPCF can handle areas committed to the plant as well as the Makepeace project.  The plant was designed well & the equipment is in good shape.  Sewer billing is another issue.

NOTE:
Selectman Eckstrom arrived at this time.

Mr. Andrews will be meeting w/ the Water District to discuss options, such as metering for flow.  He noted a personnel & operations plan needs to be submitted by Mr. Gifford.  All records will be looked at by an independent company that will look at capacity, plant records, & how to move forward.  They will supply an independent report.  NSTAR will also be conducting a free energy audit for the Town as a whole.  Grant funding is also being looked at.
Mr. White stated there was an attempt in 2006 to address sewer billing issues.  Between then & now he doesn’t understand why a similar comparable town couldn’t be found to compare with relative to sewer & billing.  Selectman Eckstrom explained the upgrade the Town has to its plant; there isn’t another plant in New England w/ a plant like Wareham’s.  No other plant has similar capital costs, upgrade, etc. as well as the same DEP or EPA requirements.  The Town’s plant & role in this is unique.  Discussion ensued.

Mr. Trudell asked now this study of the plant by an independent consultant will be paid for.  Mr. Andrews stated he is looking at “short” money & he needs to obtain some figures/estimates first.  He noted there is nothing on record as to where the plant is right now, for example, what is on-line or what is off-line.

2. Jobs Bill.

Mr. Andrews spoke re:  the Wareham Jobs Bill.  The eight (8) liquor licenses have passed the House & hopefully will get to the Governor’s desk for signature.  The Town should know shortly re:  this passage.
3. Set Calendar re:  FinCom Goals/Projects.

Ms. Bronk feels a few things the FinCom should focus on are:  1. Capital Plan, 2.  Budget, and 3.  WPCF.  She stated relative to the WPCF, she would like a break-out of betterments.  

Ms. Bronk stated there is a need for a FinCom liaison for the Police & Community Preservation.    Mr. Andrews stated they are working to get CPC on track.

Ms. Bronk stated that if the FinCom has any input for the Charter Review Committee, this needs to be done soon.

Mr. Andrews stated the audit representative can be present on July 28, 2010 for a joint meeting w/ the BOS & the FinCom re:  the 2009 audit.  The meeting can be held at 6:30 P.M.  He noted that this is the draft document only.
Ms. Donahue stated that suggestions were made by several FinCom members re:  the Charter, but she is still looking for suggestions by other FinCom members.  Some suggested ideas were change Town Meeting dates, having Town Meeting on a Saturday, changes w/in the Appointing Authority, etc.  

Mr. Trudell discussed the newspaper article found in the Investors Business Daily re:  GASB.  He distributed the article to the members.

Ms. Donahue discussed the calendar of meetings & objectives.

Ms. Bronk stated there is a need for a FinCom liaison for the Westfield Housing project.   She stated she would like to be the liaison.

Mr. Paulsen stated there is a small voice in Town that feels the Westfield property should be recreational (as was decided several years ago) vs. the housing aspect because the housing aspect has already been studied/discussed.  

MOTION:
Mr. White moved to nominate Ms. Bronk as the FinCom’s liaison to the Westfield Housing project.  Ms. Donahue seconded.

VOTE:  Unanimous (6-0-0)

4. Approval of meeting minutes:  June 16, 2010.

MOTION:
A motion was made and seconded to approve the meeting minutes of June 16, 2010 as corrected. 

VOTE:  Unanimous (6-0-0)

5. Next meeting date.

The FinCom’s next meeting will be held on July 14, 2010.

V. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:55 P.M.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,  

___________________________________

Kelly Barrasso, Transcriptionist

Date signed:  ________________________

Attest:  _______________________________________


William R.C. White, Clerk
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