MINUTES OF JOINT MEETING OF WAREHAM FINANCE COMMITTEE & BOARD OF SELECTMEN
Date of Meeting:
July 28, 2010

I. CALL MEETING TO ORDER

The meeting was called to order at 6:33 P.M.

II. ROLL CALL

Members Present:
Donna Bronk, Chairman




Marilyn Donahue, Vice Chairman (Arrived at 6:36 P.M.)




William R.C. White, Clerk




Dick Paulsen (Arrived at 6:46 P.M.)




Bonnie Cottuli




Frank Heath




Dominic Cammarano (Arrived at 6:50 P.M.)

Member Absent:
David Trudell

Also Present:

Jane Donahue, BOS Chairman




Brenda Eckstrom, BOS




Cara Winslow, BOS




Walter Cruz, BOS




Mark Andrews, Town Administrator




Elizabeth Zaleski, Town Accountant




Jim Powers, Powers & Sullivan

III. TOWN ADMINISTRATOR’S REPORT

A. Financial Management Action Plan.

Mr. Andrews presented his Financial Management Action Plan which addresses management issues raised in both the Department of Revenue management review & the auditor’s management letter.  The Action Plan identifies the issues, assigns responsibility for spearheading the remedial action, outlines the action to be taken, and reports the current status of the remedy.  (Attached as reference).

IV. JOINT MEETING RE:  FY2009 AUDIT RESULTS – POWERS & SULLIVAN

Mr. Andrews introduced Mr. Jim Powers, a representative of Powers & Sullivan, auditors for the Town.

Mr. Powers presented a draft of the auditor’s report for the period of July 1, 2008 through June 30, 2009.  (Attached as reference).

The majority of Mr. Powers’ comments and the subsequent discussion pertained to the draft management letter dated June 30, 2010.

Mr. Powers outlined eight issues seen as material deficiencies and thirteen issues identified as other matters.

The primary concern re:  material deficiencies involves the lack of the proper reconciliation of receivables and cash between the Treasurer/Collector and the Accountant’s records.  Some other material deficiencies relate to a systemic lack of supporting documentation, accounting for betterments, and inoperative internal fiscal controls.

Mr. Powers’ final report may contain a qualified opinion as to the soundness of Wareham’s fiscal procedures since, in some cases, account balances could not be verified or constructed due to the lack of supporting documentation.

Another area of concern dealt w/ other matters which included a lack of systemic reconciliations for various types of accounts, lack of procedural documentation, investment policies, employee benefits liability forecasting, accountability for construction deposits, fraud risk assessment, and implementation of several general accounting standards (GASB).

Mr. Powers noted that it is obvious that much work needs to be done.  However, a new team of players is in place, the attitude is positive, and the team is organized to address the deficiencies in a timely manner.  He also noted in a number of areas, action needs to be taken immediately so the deficiency does not recur on the 2010 audit which is in progress.
V. BUSINESS

A. Any other business.

(None)

B. Minutes to be approved:  July 14, 2010.

MOTION:
A motion was made & seconded to approve the meeting minutes of July 14, 2010.

VOTE:  Unanimous (6-0-0)
C. Next meeting date.

The FinCom’s next meeting will be held on August 11, 2010.

VI. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:38 P.M.

VOTE:  Unanimous (6-0-0)
Respectfully submitted,

___________________________

Kelly Barrasso, Typist

Date signed:  ________________

Attest:
___________________________


William R.C. White, Clerk
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