MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:
May 24, 2010

I. CALL MEETING TO ORDER

The meeting was called to order at 6:22 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




William R.C. White




Marilyn Donahue (Arrived at 6:27 P.M.)




Bonnie Cottuli (Arrived at 6:30 P.M.)

Members Absent:
David Trudell




Dominic Cammarano

III. RESERVE FUND TRANSFER REQUEST

A. Reserve Fund Transfer Request #07-10

The FinCom proceeded to review a Reserve Fund Transfer Request w/ the following information:

Amount Requested:
$7261.01

Account Name:  Town Clerk – Salary

Present Balance in Account - $17,534.90

The purpose of the request is to fund the salary account for the remainder of the fiscal year.  The request is extraordinary or unforeseen because it was an unforeseen event due to it being unknown at the beginning of the fiscal year that the Administrative Assistant would be retiring and her vacation & sick time would need to be paid out to her.

Mr. Paulsen would like to obtain a schedule of who will be retiring so as to be able to budget for these obligations.

Ms. Zaleski stated there are several employees retiring this year or who are on injured reserve.  There is a possibility of setting up a reserve to deal w/ these matters.

Mr. Cheever feels the policy on vacation time should be “use it or lose it” as well as w/ sick time.  Brief discussion ensued.

MOTION:
Mr. Cheever moved to approve Reserve Fund Transfer Request #07-10 in the amount of $7261.01.  Mr. White seconded.

NOTE:
Discussion ensued.  FinCom members concurred w/ Mr. Cheever’s comments.  Ms. Bronk feels going forward, a definitive policy should be implemented.

VOTE:  Unanimous (4-0-0)

Ms. Zaleski stated there is approx. $10,000.00 left in the Reserve Fund after this transfer.

NOTE:
Ms. Donahue arrived at this time.

IV. BUSINESS

A. Town Meeting.

Ms. Zaleski discussed the Community Preservation articles on the Town Meeting Warrant; Articles 44-50.  She noted that Article 49 cannot proceed & should be put off until the next Town Meeting.  She also noted if Article 48 doesn’t pass, she feels Article 49 should move forward.

NOTE:
Ms. Cottuli arrived at this time.

Ms. Zaleski stated if these articles aren’t voted forward, the money becomes an undesignated fund balance & stays in the CPC account.

Mr. Paulsen stated that the CPC will be the advocates for these articles.  Thus, the FinCom will be deferring to the CPC.  The FinCom doesn’t have to change their votes on the CPC articles to go forward w/ the new motions.

Discussion ensued re:  Articles 51-55.

B. Town Land Auction.

Mr. Paulsen noted that the Town received approx. $200,000.00 from the recent land sale auction.

NOTE:
Ms. Zaleski departed at this time.

C. Next meeting dates.

The FinCom concurred to meet on June 16, 2010 & to cancel the scheduled June 9, 2010 meeting.

V. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 6:40 P.M.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

_______________________________

Kelly Barrasso, Transcriptionist

Date signed:  ____________________
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Dan Cheever, Clerk
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