MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  April 7, 2010

Date of Transcription:  April 8, 2010

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




David Trudell




William R.C. White




Marilyn Donahue




Bonnie Cottuli (Arrived at 6:33 P.M.)

Dominic Cammarano (Arrived at 6:35 P.M.)

Also Present:

Mark Andrews, Town Administrator




John Sanguinet, BOS Assistant




Walter Cruz, Selectman




Jane Donahue, Selectman




Elizabeth Zaleski, Town Accountant (Arrived at 6:34 P.M.)




Claire Smith, Town Moderator

III. PUBLIC HEARING ON SPRING 2010 TOWN MEETING WARRANT AND BUDGET

MOTION:
Ms. Bronk moved to open the public hearing on the Spring 2010 Town Meeting Warrant and budget.  Mr. Cheever seconded.

VOTE:  Unanimous (6-0-0)

Article 39 – CPC – Town Hall Roof

Present before the FinCom:
Nan Miller, CPC

Ms. Miller stated this project is not complete.  She spoke w/ the Town Treasurer & this article should not be on the Warrant.

Article 40 – CPC – Great Neck Conservation Project

Ms. Miller stated she is uncomfortable w/ this article.  The CPC would like to bring it forward in the fall.  The law states that the CPC needs to vote on the articles prior to the Warrant being closed.  The CPC did not vote on this article prior to the Warrant closing.  This article was inserted by the Town Accountant.

NOTE:
Ms. Cottuli arrived at this time.

Ms. Miller stated these two articles should be put forth at the Fall Town Meeting & should be voted No Action.

NOTE:
Ms. Zaleski arrived at this time.

Discussion ensued re:  how to proceed.

NOTE:
Mr. Cammarano arrived at this time.

Mr. Sanguinet feels it would better to reconsider action on these articles.

MOTION:
Ms. Donahue moved the FinCom reconsider their votes on Articles 39 & 40 of the Spring 2010 Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

MOTION:
Ms. Donahue moved No Action on Articles 39 & 40 of the Spring 2010 Town Meeting Warrant.

VOTE:  (7-1-0)

Ms. Cottuli opposed

Mr. Cheever stated looking forward, these types of issues should be worked out prior because a No Action vote looks like no support.  Explanations will need to be made.  Selectman Donahue stated these articles can be withdrawn on Town Meeting floor.  Discussion continued.

Ms. Miller asked who will be handling the motion re:  Article 44.  Mr. Sanguinet stated Mr. Andrews & himself will generate motions & send them to Town Counsel for review.  Ms. Miller stated that Town Counsel has already started a motion for this article.  A signed agreement will be made relative to this article.

Ms. Miller stated that the CPC audit will not be completed prior to Town Meeting.  She submitted a ledger sheet to the FinCom for review as to where the CPC stands.  Mr. Andrews stated he will accept a letter from the CPC stating whatever happened in the prior fiscal year will not happen again this time.  Mr. Paulsen understands that the letter would be sent from the CPC to the Town Administrator stating that there will be no future issues & that the Town won’t be placed in the same position as last fiscal year w/ a $134,000.00 issue.  Ms. Miller stated she has an issue w/ writing such a letter.  The $134,000.00 can’t be identified nor how this issue happened.  The CPC tried to hire an auditor & tried to find Town records.  The CPC has asked for a legal opinion re:  how to move forward because the Town has rejected an audit.  The CPC has tried since 8/09 to obtain a financial report from the Town, but they have been stonewalled.  The CPC will be filing a Freedom of Information Act request for this information.

Ms. Bronk feels the Administrator & the Town Accountant have to be responsible to the taxpayers of the Town.  The Administrator wants more accountability & due diligence.  If an entity is to be responsible for the CPC funds, more due diligence is needed.  There is a need to move forward & make sure the same issues don’t happen again.

Ms. Donahue asked if the $134,000.00 is what was encumbered in Town Meeting votes.  Mr. Andrews stated this is not correct.  He discussed the issue of when the fund came up short & what happens when DOR looks at figures in the fall & how this shortfall was found.

Ms. Donahue stated in order for this not to happen again, there is a need to know how it happened to begin with.

Mr. Paulsen suggested the CPC write the letter.  Ms. Miller stated this is the first she has heard of the CPC writing a letter.  She can’t speak for the whole committee.  The CPC has tried for nine months to obtain an accurate accounting of the fund & can’t.  She doesn’t know how the issue happened last fiscal year & she feels it was an issue w/ the previous Town Accountant.

Mr. Trudell understands Ms. Miller cannot speak for the whole committee, but he sees resistance.  He feels the FinCom should move on to another topic.

Ms. Donahue feels there seems to be issues w/ access to accounting information.

Mr. Paulsen doesn’t feel the FinCom’s role is to get in the middle of this matter.

Mr. Cheever suggested language the CPC could utilize in the letter.  Discussion ensued.

MOTION:
Mr. Cheever moved to close the public hearing.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

Mr. Cheever commended Mr. Andrews, Mr. Sanguinet, & Ms. Zaleski for their work on the budget this year.

IV. DISCUSSION RE:  ARTICLE 48 – CPC – ROBBINS TROUT FARM

Ms. Smith, Town Moderator recused herself from this discussion.

Mr. Paulsen summarized the issue relative to Mrs. Akins reservations & the property.

Present before the FinCom:
Mrs. Akins

Ms. Akins stated she never had any discussions w/ the CPC.

Ms. Cottuli summarized that the Land Trust was working w/ the bankruptcy court & they were looking at the land.  Ms. Akins stated she found out about this from her lawyer.

Mr. Cheever discussed the difference between a Conservation Restriction & the purchase of land.  He stated it seemed it wasn’t clear if the land was being purchased or if a CR was being placed on Ms. Akins’ brothers portion of the property.  A CR does not mean loss of ownership.

Ms. Akins stated the land was left in a will to her and her brother & she feels it is joint tenancy.  Mr. Paulsen stated if in bankruptcy, there would be limited rights if it is joint tenancy.  Ms. Akins stated the court made her put her lot into it because the lot could not be split.  She doesn’t want to sell her property period.

Present before the FinCom:
John Browning, Land Trust

Mr. Browning explained the property was offered for sale by Ms. Akins’ brother through a broker.  A court compact was needed to ask the court to make the sale.  He feels Ms. Akins should fight this matter w/ the court.

Ms. Akins stated she offered to buy her brother’s portion of the land, but the bankruptcy court said no because her brother wants her to have no part of it.

Mr. Browning stated the Land Trust made an offer to the bankruptcy court, but since Ms. Akins has complained, nothing has been done.  This offer is not for a CR, but to purchase the land.

Ms. Miller explained when the Land Trust submitted the article language, Town Counsel rejected it.  The intent was the Town would purchase the CR for $275,000.00.  This would be given to the Land Trust to purchase the land.  Town Counsel wrote the article.  The way the Land Trust wrote it was different.

Ms. Cottuli feels the FinCom should vote No Action on this article for there is too much going on & there are court issues involved.

MOTION:
Ms. Cottuli moved No Action on Article 48 of the Spring 2010 Town Meeting Warrant.  Mr. Cammarano seconded.

NOTE:
Mr. Cheever asked what the Land Trust wants.  Mr. Browning stated the Land Trust wants money from the CPC to purchase the property & then make the property open space for the public.  The house would be taken out of it.  It would not be a trout hatchery & the stream will be cleaned up.  If the sale is voided by the court, it matter would be null and void.

Ms. Donahue clarified what she feels the article language is stating.  Selectman Donahue understands the money being requested is for the Land Trust to purchase the land & place a CR on it.  Discussion ensued.

Mr. Cammarano doesn’t feel the FinCom should get involved w/ this matter.  Ms. Cottuli feels if the Land Trust gets involved, this matter could get controversial & there could be potential liability later on.

VOTE:  (6-2-0)

Mr. Cheever & Ms. Donahue opposed

V. TOWN ADMINISTRATOR’S REPORT

A. FY2009 Books.

Mr. Andrews stated that auditors have been in Town Hall & all involved are working & moving forward w/ the closing of the FY2009 books.

B. Financial Management Review.

Mr. Andrews stated that the Town has requested a financial management review from DOR & they are in the process of this review & determining how the present system is working.  The DOR will be asking for two FinCom volunteers to assist.

C. House I Budget.

The House I budget is being looked at for its impact to the Town.  It may include a House & Senate resolution.

D. Liquor Licenses.

The Town’s request for additional liquor licenses has picked up more traction in the Legislature.  It has to be resolved by 4/30/10 in the Legislature.  Mr. Andrews stated he has someone working on making sure this is worked through.

E. Rosebrook project.

The Rosebrook development project is proceeding.

Ms. Zaleski noted that there is a need for two FinCom volunteers to sit w/ DOR & be interviewed.  Brief discussion ensued.

F. Dept. Head Coordination Meeting.

Next Wednesday, there will be a Dept. head coordination meeting.  The FinCom is welcome to come & meet w/ Ms. Smith, Town Moderator.

Brief discussion ensued re:  the budget format to be utilized in the Warrant.

VI. BUSINESS

A.  Finalize voting on 2010 Spring Town Meeting Warrant Articles.

Brief discussion ensued re:  Article 54.

Discussion ensued re:  Article 25 – Charter.

Ms. Bronk stated she is opposed to this article.  She doesn’t feel the existing Charter was really looked at.  She is opposed to having an elected mayor.  She feels the article proposal is not the right form of government for the Town.

Note:
Mr. Trudell left the table at this time.

Mr. Cheever discussed issues w/ Town Meeting & how things tend to be disruptive & nothing gets done.  He doesn’t know if the Charter is the right way either.  Town Meeting doesn’t seem to be working.

Mr. White stated being exposed to a Town Meeting was something foreign to him because he has always known a mayoral type of government.  He feels there is a need to look & see if Town Meeting is still valid today.

Ms. Donahue doesn’t feel the FinCom should project their opinions on this article & they should vote as the BOS did on this article.

MOTION:
Mr. Cheever moved Favorable Action on Article 25 of the Spring 2010 Town Meeting Warrant.  Ms. Cottuli.

NOTE:
Mr. Paulsen stated he grew up w/ a mayoral type of government, but he feels it is still nice to have Town Meeting.

Mr. Cammarano stated Town Meeting has worked & it has not worked.  He feels it all has to do w/ who is in the positions.  He feels the Town is too small to have a mayor.

Note:
Mr. Trudell came back to the table.

Discussion continued.

VOTE:  (3-3-2)

Mr. Cammarano, Ms. Bronk, & Mr. Trudell opposed

B. Reserve Fund Transfer Request.

Discussion ensued re:  a transfer request in the amount of $64,000.00 for Veterans benefits.

Ms. Cottuli feels this is becoming an issue.

Mr. Andrews stated the Town fronts the money because they don’t know how many veterans or services there will be w/in a fiscal year.  Under MGL Chapter 115 the Town is mandated to pay these benefits.  There is a new Veterans director who is projecting $64,000.00 will be needed from now until 6/30/10.  The State should reimburse 75 cents on the dollar.

Ms. Cottuli feels there is a need to project this matters in the budget.  Mr. Sanguinet explained when the Town budgets, they receive a letter from the Veterans agent re:  what he feels the projected costs will be.  The number of veterans & benefits are unknown & always change.

Mr. Trudell stated the transfer request was not submitted w/in the 48 hour required timeframe.  He discussed the trend in tapping the Reserve Fund for this service in the future.  He feels the Administrator needs to be proactive in getting the reimbursement.  He thinks there already seems to be a shortfall in the budget going forward.

Mr. Andrews stated it is a difficult formula under Chapter 115.  It is always changing.  The budget can be adjusted in the fall.  He can look into the socio-economic trends of the veterans in Town.  

Mr. Paulsen asked how many veterans are utilizing these services.  Mr. Sanguinet stated he needs to work w/ the Veterans agent to get this answer.  Ms. Miller added there are approximately 1,600 veterans in Town, although she doesn’t know how many utilize these services.  Mr. Andrews stated that it takes approximately one year to recoup the State reimbursement.

Mr. Trudell asked if this request can be delayed until after Town Meeting.  There is still the procedural issue of 48 hours advanced notice.  Mr. Andrews stated he doesn’t need the FinCom’s vote this evening on this request.  It can be taken up at the FinCom’s next meeting.

C. Approve meeting minutes:  March 31, 2010.

MOTION:
Mr. Cheever moved to approve the meeting minutes of March 31, 2010.  Ms. Donahue seconded.

VOTE:  Unanimous (8-0-0)

D. Discussion w/ Town Moderator.

Ms. Cottuli stated there needs to be a discussion w/ the new Moderator re:  the consent calendar for Town Meeting.  Ms. Smith stated she will be meeting w/ the former Moderator to go over matters as well as meeting w/ Mr. Andrews.  She is leaning towards the FinCom making the motions, but she wants to make this decision after meeting w/ the FinCom & BOS Chairs.

Ms. Cottuli stated the FinCom has had a lot of discussion on this topic.  She feels the FinCom making motions has become a tradition.  There is nothing procedural that she can find that states the FinCom needs to make the motions.  She feels the proponents of articles should be making the motions.  Ms. Bronk stated that not all the FinCom members believe in this philosophy.  Ms. Donahue stated it has been confusing for the FinCom to make motions if they voted No Action on an article.  Mr. Paulsen stated the FinCom is responsible for the budget & should present it.  He concurs w/ Ms. Cottuli.  Discussion ensued.

Mr. Cheever stated the goal of this Town Meeting is to make a smooth transition.  Next year would be a good time for this discussion, but not for this Town Meeting.  

Mr. Trudell wants to have consistency re:  Town Meeting procedures & well in advance.  

Mr. White concurred w/ Ms. Cottuli & agrees w/ having procedures in advance.

Ms. Smith stated she can sit w/ the FinCom & BOS to create a stable procedure for next time.

Ms. Smith feels the petitioners of articles need to be asked to come forward before the FinCom to discuss the articles they have submitted.  Mr. Cheever disagreed.  He feels the petitioners should go before the proper authorities, such as the Zoning Board.  He would be happy to meet w/ them after they have gone through the appropriate authorities.  

E. Next meeting date.

The FinCom concurred to meet on 4/21/10.

VII. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:42 P.M.

VOTE:  Unanimous (8-0-0)

Respectfully submitted,

______________________________

Kelly Barrasso, Transcriptionist

Date signed:  _____________________

Attest:  ________________________________

            Dan Cheever, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  ____________________

Date copy sent to Town Clerk:  _________________
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