MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  March 31, 2010

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




William R.C. White




David Trudell




Bonnie Cottuli




Dominic Cammarano




Marilyn Donahue (Arrived at 6:50 P.M.)

Also Present:

Mark Andrews, Town Administrator




John Sanguinet, BOS Assistant




Jane Donahue, BOS Liaison (Arrived at 6:40 P.M.)

III. TOWN ADMINISTRATOR’S REPORT

A. Update of FY11 Budget.

Mr. Andrews updated the FinCom on the following relative to the executive summary of the FY2011 budget:

· Noted the FY2011 budget challenges.

· Projections are conservative.

· Discussed budget highlights, for example, reorganization of departments, restoring the lifeguard program, initiating electronic funds transfer program, upgrade of the financial management information system, the electronic funds transfer program, & the commitment to increase financial reserves to name a few.

NOTE:
Selectman Donahue arrived at this time.

· Discussed capital improvements for FY2011, for example, equipment upgrades for the Police Dept. w/ the assistance of a grant, energy efficient heating system, etc.

· Discussed legislative achievements, for example, re-certification of the library.

· Discussed the FY2010-FY2011 fiscal framework

· Discussed FY2011 estimated revenue & sources of said revenue & estimated expenditures & where these expenditures will go.

B. Police Dept.

Mr. Andrews announced to the FinCom that he has been working w/ Chief Stanley relative to the Chief coming on board full-time in Town.

NOTE:
Ms. Donahue arrived at this time.

Selectman Donahue explained the BOS has been leaning in favor of Chief Stanley, but everything is subject to negotiations.  The BOS has arrived at an agreement in principle only at this time.

Mr. Andrews discussed the positive changes/progress at the Police Dept.

Mr. Andrews noted he is looking to fill the positions of the Town Planner & the Director of Inspectional Services.  Brief discussion ensued.

Mr. Paulsen stated he would like more historic information on the budget to make comparisons.  Brief discussion ensued.

Mr. Paulsen noted that most towns have some sort of agricultural sub-committee, but Wareham does not.  Selectman Donahue feels this committee is a good idea & will look into this.

IV. BUSINESS

A. Discussion re:  Town Meeting Warrant Articles.

Article 30 – Police Cruisers

Discussion ensued re:  this article & how the purchase of the new cruisers transpired utilizing a grant.  It was explained that Town Counsel’s opinion was sought re:  the signing of a contract for the purchases.  If the article doesn’t pass, then the Chief will have to take care of the remaining financial liability through the police budget.

Mr. Trudell feels the communication between the FinCom & the Administrator should have been better relative to this matter.    He noted the Charter is specific relative to vehicles & their procurement.  Discussion ensued.

Mr. Andrews discussed what the Town is getting for their money relative to the cruisers.  He will supply the FinCom w/ the agreement.

Mr. Sanguinet explained that money will be coming to the Police Dept. for public safety purposes from WS Development in their agreement w/ the Town  that was made when the mall was being proposed/built.

Article 48 – CPC – Robbins Trout Hatchery Property

Present before the FinCom:
Mrs. Akins (w/ assistance from Selectman Donahue)

Selectman Donahue explained that Mrs. Akins was not aware of this article at all.  She is half owner of this property.

Mrs. Akins read a statement into the record.  She explained she co-owns this property w/ her brother who has gone into bankruptcy.  She stated the Wareham Land Trust is offering money for her brother’s half of the land.  She is also trying to purchase the land.  She feels the Land Trust would benefit looking elsewhere.

Mr. Cheever feels this article’s wording deals w/ a Conservation Restriction (CR), not the sale of land.  He explained the difference between the two.  Selectman Donahue stated she asked the Community Preservation Committee & the Land Trust if this was a CR or a purchase of the land.  The Land Trust indicated they are buying the land.  She understands that there may be an amendment at Town Meeting to reflect the purchase of land.

Mrs. Akins stated the bankruptcy court is not aware of this article.  She doesn’t want a CR on the land.

MOTION:
Ms. Bronk moved the FinCom reconsider its vote on Article 48 of the 2010 Spring Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

MOTION:
Ms. Bronk moved Further Study on Article 48 of the 2010 Spring Town Meeting Warrant.  Ms. Cottuli seconded.

NOTE:
Mr. Cheever stated he understands Mrs. Akins’ position.  He feels the article is for the Land Trust to be able to access money designated for community preservation.  He still is in favor of the Land Trust asking for public monies.

Ms. Bronk feels approval of this article would give the CPC/Land Trust the authority to buy land (such as in this circumstance) w/out people knowing about it.  She stated Mrs. Akins doesn’t want any of this.  Mr. Paulsen noted that Mrs. Akins knew the Land Trust was interested in the land.  Mr. Cheever noted that the FinCom doesn’t know all the facts of the matter.  

Mr. Trudell feels this article doesn’t affect finances & the FinCom should abstain from this article.  In this case, someone has come forward on the opposite side of what the CPC is trying to do.  It is the FinCom’s obligation though, to present a recommendation to the Town on this matter.

Ms. Donahue stated if this article doesn’t go forward, the money will not be available.  By voting in favor of the article, the money will be open for use as Mr. Cheever stated, but the details will have to be worked out by both parties.    Selectman Donahue stated if this money is given to the Land Trust, it will be utilized to out-bid Mrs. Akins.

Ms. Cottuli recalls the CPC stating when the Land Trust gets the land, they would provide the money for the CR.

Mr. Cheever suggested voting on this article next week when information from the Land Trust is obtained.  If it turns out they are trying to purchase the land, he will vote against this.  Mr. Paulsen concurred.

Ms. Bronk & Ms. Cottuli withdrew their motions.

MOTION:
Mr. Cammarano moved to table voting on Article 48 pending additional information to be received next week.  Mr. Cheever seconded.

VOTE:  Unanimous (8-0-0)

The FinCom members invited Ms. Akins to attend next week’s FinCom meeting.

Selectman Donahue departed at this time.

Article 1 – Election of Officers

Article 2 – Contract Applications

Article 3 – Compensating Balance Agreements

Article 4 – Reports to Town Meeting

Article 5 – Elected Officials’ Salaries

MOTION:
Mr. Cheever moved Favorable Action on Articles 1-5 of the 2010 Spring Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  Unanimous (8-0-0)

Article 6 – Budget

Mr. Cheever feels a policy should be made to set aside monies each year for the Stabilization Fund, Reserve Fund, & capital items & possibly pensions & GASB.  He suggested implementing such policy over the next three years.  Without a firm policy, he believes it will be easier to under-fund or not fund these accounts.  A policy would make it harder to defer & it is a good intention.  Implementation of said policy could begin in FY12.  Ms. Bronk concurred.

Ms. Donahue stated putting money into the Stabilization Fund will be a debate on Town Meeting floor.

Mr. Paulsen concurred w/ Mr. Cheever relative to setting boundaries & policy re:  setting aside monies for the Stabilization Fund.  He stated instead of placing 1% of the budget aside each year for this fund, he suggested ¼ for Stabilization, ¼ for Reserves, & the rest for capital.

Mr. Trudell would like more to be placed in capital than what is being suggested.  He pointed out that $100,000 extra each year for capital still wouldn’t be enough.

Mr. Sanguinet stated that tying up the tax levy is admirable, but what will happen is this percentage will be taken off the tax levy.  During hard times, looking into a policy like this would mean worse cuts.  A policy should be developed based on net revenues & then alternating each year where these monies would go.  If there is negative net revenue, than there would be no monies given.

Mr. White feels there is still a need for a fiscal management plan.  He feels the report for Article 6 needs to highlight what has been accomplished & a policy statement could be made later after more discussion.  There is a need for Town goals re:  fiscal management.  There presently are none.

Mr. Cheever stated the policy could be changed over-night if there is a crisis.  He noted that putting money in the Stabilization Fund & into capital are usually last on the list.

Mr. Andrews stated there has to be new ways of thinking.  There are grants & stimulus money out there to go after.  He offered to draft a proposal.

Mr. Trudell would like the discussion relative to a policy to be deferred until after Town Meeting.  It should be placed on a May agenda.  Discussion ensued.

Mr. White questioned if Article 6 is the place to discuss such a policy.  Ms. Donahue feels it should be discussed under Article 53.  Mr. White again feels Article 6 is the place to write about positive things that the FinCom has endorsed.

Mr. Cheever explained another reason for such a policy is to force cuts which will impact services & gradually the outlook & trends will change.  This is the only way to fix this country’s problems & get people to listen.

The FinCom concurred to have Mr. Andrews draft something relative to a policy & then vet it to the FinCom.

Brief discussion ensued re:  various line items in the budget, such as the Town Planner & Library Director’s salaries & the Health Trust Fund.

MOTION:
Mr. Cheever moved Favorable Action on Article 6 of the 2010 Spring Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  Unanimous (8-0-0)

Article 7 – Upper Cape Technical School Budget

MOTION:
Mr. Cheever moved Favorable Action on Article 7 of the 2010 Spring Town Meeting Warrant.  Ms. Donahue seconded.

VOTE:  Unanimous (8-0-0)

Article 8 – WPCF Fund

Mr. Paulsen would like to see a cash flow summary year by year for the WPCF.

Mr. Andrews stated this fund is a work in progress, but a cash flow summary can be provided in the future.  He is still in the process of reviewing each line item in this fund & he will be doing a pro forma.  Brief discussion ensued re:  administrative fees.

MOTION:
Mr. Cheever moved Favorable Action on Article 8 of the 2010 Spring Town Meeting Warrant.  Ms. Cottuli seconded.

VOTE:  Unanimous (8-0-0)

Ms. Donahue expressed concern re:  language in the Revolving Fund articles.  Mr. Sanguinet explained Revolving Funds can receive other fees.  Ms. Donahue stated she spoke w/ someone at DOR & they said differently.  Mr. Paulsen noted that Town Counsel has reviewed each of these articles & they feel they are o.k.  He doesn’t see a problem w/ the language.  Ms. Donahue feels it is a technical problem.

Article 9 – EMS Budget

Articles 10-19 – Various Revolving Funds

MOTION:
Mr. Cheever moved Favorable Action on Articles 9-19 of the 2010 Spring Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  (7-0-1)

Ms. Donahue abstained

Article 20 – Westfield Property

MOTION:
Ms. Cottuli moved Favorable Action on Article 20 of the 2010 Spring Town Meeting Warrant.  Mr. Cheever seconded.

NOTE:
Ms. Donahue explained this will also be a ballot question.  If the ballot question fails, this article will be null & void.  Discussion ensued.

Mr. Trudell stated he is opposed to this article.  This article has been turned down at several Town Meetings.

Ms. Bronk stated nothing has changed in the article since the last time it was presented.  She agrees w/ the nee for senior housing, but not at the Westfield site.  She discussed the needs of Agawam Village & she feels a project at Westfield would take away from the needs at Agawam Village.

Ms. Cottuli feels enough money has been spent to study the Westfield project & she feels the article is worthy to put forth.  She doesn’t understand why both Westfield & Agawam Village can’t be done.  There is a lot of development coming to the west end of Town.  A developer will be taking the risk for the Westfield project, not the Town.

Mr. Paulsen stated he will vote against this article.  He doesn’t agree that both projects can go forward at the same time because of the Federal & State governments.

Mr. Andrews departed at this time.

Mr. White stated there are still unanswered questions & Town Meeting already has said no to this project.

VOTE:  (2-3-0)

MOTION:
Mr. White moved No Action on Article 20 of the 2010 Spring Town Meeting Warrant.  Ms. Bronk seconded.

NOTE:
Ms. Cottuli again feels the proponent of the article should make the motion, not the FinCom.

VOTE:  (5-3-0)

NOTE:
Mr. Trudell departed at this time.

Article 21 – Boys & Girls Club

Article 22 – Line Painting Account

Article 23 – Harbors/Beaches Maintenance

Article 24 – Cemetery Fund

MOTION:
Mr. Cheever moved Favorable Action on Articles 21-24 of the 2010 Spring Town Meeting Warrant.  Ms. Cottuli seconded.

VOTE:  Unanimous (7-0-0)

Articles 32-40 – Bond Articles

MOTION:
Mr. Cheever moved Favorable Action on Articles 32-40 of the 2010 Spring Town Meeting Warrant.  Ms. Donahue seconded.

VOTE:  Unanimous (7-0-0)

Article 28 – Unpaid Bills

MOTION:
Mr. Cheever moved Favorable Action on Article 28 of the 2010 Spring Town Meeting Warant.  Mr. Cammarano seconded.

VOTE:  Unanimous (7-0-0)

Article 29 – Misc. Equipment

Mr. Sanguinet stated the BOS will be withdrawing this article.

MOTION:
Mr. Cheever moved No Action on Article 29 of the 2010 Spring Town Meeting Warrant.  Ms. Donahue seconded.

VOTE:  Unanimous (7-0-0)

Article 30 – Police Cruisers

Brief discussion ensued.

MOTION:
Ms. Bronk moved Favorable Action on Article 30 of the 2010 Spring Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Article 31 – Community Events Committee:  Expend Funds

MOTION:
Mr. White moved Favorable Action on Article 31 of the 2010 Spring Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Article 26 – Amend Bylaw – Littering

MOTION:
Mr. White moved Favorable Action on Article 26 of the 2010 Spring Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Article 27 – Amend Wetland Protective Bylaw

Mr. White explained what the intent of the article is.

Brief discussion ensued.

MOTION:
Mr. Cheever moved Favorable Action on Article 27 of the 2010 Spring Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (7-0-0)

Article 51 – Amend Zoning Map

Article 52 – Amend Zoning Map

MOTION:
Mr. Cheever moved Favorable Action on Articles 51 & 52 of the 2010 Spring Town Meeting Warrant.  Ms. Cottuli seconded.

VOTE:  Unanimous (7-0-0)

Article 53 – Stabilization Fund

MOTION:
Mr. Cheever moved Favorable Action on Article 53 of the 2010 Spring Town Meeting Warrant.  Mr. Cammarano seconded.

VOTE:  Unanimous (7-0-0)

Article 54 – Petition:  Bethel Way

MOTION:
Mr. Cheever moved No Action on Article 54 of the 2010 Spring Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (7-0-0)

Article 55 – Petition – Swifts Beach Property Committee

Ms. Donahue stated there will be a Conservation Restriction on this land.  There is frustration that the land is just sitting there.  A similar article was presented last year and failed.  Brief discussion ensued.

MOTION:
Mr. Cammarano moved Favorable Action on Article 55 of the 2010 Spring Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  (6-1-0)

Ms. Cottuli opposed

Article 56 – Petition – Amend Zoning Bylaw

Mr. White feels the petitioner should have gone through the Planning Board & the appropriate process for concurrence.  

MOTION:
Mr. White moved No Action on Article 56 of the 2010 Spring Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  (5-2-0)

Ms. Donahue & Mr. Cammarano opposed

Article 25 – Town Charter

Ms. Bronk stated this is a very important article & she urged the FinCom members to read it carefully.  

The FinCom concurred to vote on this article next week.

B. Approval of Meeting Minutes:  March 24, 2010.

MOTION:
Mr. Cheever moved to approve the meeting minutes of March 24, 2010 as corrected.  Mr. White seconded.

VOTE:  Unanimous (7-0-0)

C. Meeting w/ Town Moderator.

Ms. Cottuli stated that the Town Moderator would like to hold a joint meeting between the BOS, FinCom, & himself one week prior to Town Meeting.

V. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 9:20 P.M.  Mr. Cammarano seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

_________________________

Kelly Barrasso, Transcriptionist

Date signed:  ______________

Attest:  _____________________________



Dan Cheever, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  ________________

Date copy sent to Town Clerk:  ________________
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