MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  March 3, 2010

Date of Transcription:  March 4, 2010

I. CALL MEETING TO ORDER

The meeting was called to order at 10:03 P.M.

II. ROLL CALL

Members Present:

Dick Paulsen, Chairman





Donna Bronk, Vice Chairman (Arrived at 10:08 A.M.)




Dan Cheever, Clerk





Bonnie Cottuli




Marilyn Donahue (Arrived at 10:07 A.M.)




David Trudell





William R.C. White





Dominic Cammarano (Arrived at 2:55 P.M.)

III. BUSINESS

A.  Discussion re:  Municipal Relief Act.

Brief discussion ensued.  Ms. Cottuli feels the Municipal Relief Act (MRA) document is a tool the Town could utilize.  She feels it is a step in the right direction.

NOTE:
Ms. Donahue arrived at this time.

Mr. White concurs, although he doesn’t know all the ramifications at the present time.  He feels the FinCom should support the document.  

NOTE:
Ms. Bronk arrived at this time.

Mr. Trudell feels the document is a step in the right direction.

It was the consensus of the FinCom to support the MRA document.

MOTION:
Mr. White moved that the FinCom support a resolution re:  the Municipal Relief Act document.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)
B. Discussion w/ School Department re:  School Budget.

Present before the FinCom:
Dr. Barry Rabinovich, Superintendent





Anna Miranda, School Dept.





Cliff Sylvia, School Committee





Geoff Swett, School Committee

Dr. Rabinovich discussed the budget timeline for the School Dept. which commenced in November.  In December, there was an all day meeting re:  the school budget.  He discussed the needs-based budget.  The budget is $1.7 million over what the minimum would be.  He then began looking at where to cut $1 million.  This was presented to the School Committee, a public hearing was held, & on 2/1/10, the school budget request was submitted.

Dr. Rabinovich stated the requested budget is $25.5+ million.  This reflects a $955,000 increase over last year.  In non-net, there is a reduction of $25,000.

Dr. Rabinovich discussed the FY 11 Chapter 70 summary.  He spoke re:  how the Town is required to pay $133,559 over what was contributed last year.  Chapter 70 has increased $672,299 (stimulus grant money).  The School Dept. has been promised this money.  

Dr. Rabinovich discussed in-kind costs.  He noted retirement health insurance costs for retirees are going down this year.  The reason is retired teachers were paying 10% to the GIC which has been increased to 15%.  With active employee health insurance, he doesn’t anticipate this being increased this year.  

Dr. Rabinovich discussed function code 1210 from the Dept. of Education.  He discussed his personal compensation package given when he was hired.  He has three advanced degrees & has been in education for 37 years.  He received an increase after a 50 point evaluation which would be between a $0-$5,000.00 raise depending on the rating.  The raise he received was $4,000.00.  Mr. Sylvia added this was a contractual item.
Dr. Rabinovich discussed items that were taken out of his contract in lieu of his salary.

Dr. Rabinovich discussed principals’ salaries & variances in compensation.  He discussed contractual services.  He discussed State comparison figures vs. the Town.

Mr. Cheever spoke re:  out of district placement for special needs students.  He indicated the Town has a higher than average figure for out of district placements.  Dr. Rabinovich stated the Town has more than their fair share of complicated special needs students which requires more money.

Ms. Bronk asked what parents can do to help w/ the sports program.  Dr. Rabinovich explained how parents have already started the process, for example, fundraisers.


 

IV. FINANCE COMMITTEE DEPARTMENTAL BUDGET REVIEWS

 Present before the FinCom:
Mark Andrews, Town Administrator





Elizabeth Zaleski, Town Accountant





Department Heads


The FinCom reviewed the written budget proposals for FY 2010 for 20 different Town departments or activities and interviewed the relevant department head along with the Town Administrator and Town Accountant as it reviewed each proposal. FinCom members raised a number of important questions as well as made suggestions for alternative consideration by the Town Administrator and the department head. No votes were taken during this review and discussion, although the Town Administrator said he would take under active consideration a number of the FinCom’s ideas.
 
Following conclusion of this extensive review of the proposed Town budget for FY 2010, members of the FinCom expressed great appreciation to the Town Administrator and Town Accountant for their excellent work relative to the improvement in the budget presentation, the Town's overall financial condition, and for the effective collaboration among Town departments and with Town boards, especially the Finance Committee. 
V. ADJOURNMENT

After further exchange of well-deserved encomiums, on a motion duly made and seconded, it was VOTED to adjourn the meeting at 4:32 P.M.  The motion passed unanimously on a roll call vote.
Respectfully submitted,

______________________________

Kelly Barrasso, Transcriptionist

Date signed:  __________________________

Attest:  _________________________________


Dan Cheever, Clerk
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