MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  March 24, 2010



I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 4:35 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




William R.C. White




Bonnie Cottuli




Marilyn Donahue (Arrived at 4:45 P.M.)




Dominic Cammarano (Arrived at 5:00 P.M.)

Member Absent:
David Trudell

Also Present:

Elizabeth Zaleski, Town Accountant (Arrived at 4:45 P.M.)




Mark Andrews, Town Administrator (Arrived at 4:45 P.M.)

NOTE:
Claire Smith introduced herself to the FinCom & stated she is running for Town Moderator.

III. DISCUSSION W/ COMMUNITY PRESERVATION COMMITTEE

Present before the FinCom:
Nan Miller, CPC





Sandy Slavin, CPC

Mr. Paulsen stated at the last meeting, the FinCom discussed the CPC articles & most FinCom members concurred to hold off on voting on said articles so that the FinCom could review the CPC budget figures.  There had been an issue last year w/ CPC expenses being over-allocated in the amount of $134,000.  This amount showed up on the Town’s tax recap sheet as a deficit.

Ms. Miller explained that the State sends out projected figures & the CPC bases their figures on the State’s.  If there are any discrepancies, they are corrected at the Fall Town Meeting.  The actual figures & monies are received by October 15th.

Mr. Paulsen asked if the CPC could wait until October 15th to place articles on the Warrant.  Ms. Miller stated if this were done, it would eliminate the summer months for any project activity.  She believes at a previous Town Meeting, the Moderator didn’t allow the adjustment of figures which would have fixed the $134,000 issue.  Ms. Slavin added the CPC has never over-estimated figures based on preliminary figures from the State.

Ms. Slavin feels the wording of the previous article had been incorrect.  Ms. Miller disagreed & described her perception of the issue.  This is why she is requesting an audit of the CPC’s budget.  Mr. Paulsen again spoke re:  the issue of the $134,000 deficit being placed on the recap sheet.  Brief discussion ensued.

NOTE:
Ms. Donahue, Mr. Andrews, & Ms. Zaleski arrived at this time.

Mr. White would still like to see existing balances in the CPC accounts.  Ms. Miller explained the audit will be done by April 19th & the audit has been approved by the Town Administrator.

Mr. Andrews stated the intent of an audit will be to know the exact balance of the CPC Fund.  Some members of the CPC have a firm understanding of how to get a project done from start to finish.  He wants to make sure CPC records & management of funds are kept correctly & retained in Town Hall.

Mr. Paulsen explained the timeline that needs to be followed & feels there is a time problem w/ the audit for the FinCom.  He is personally satisfied that the numbers will be presented shortly & correctly.

NOTE:
Mr. Cammarano arrived at this time.

Brief discussion ensued re:  a change in numbering of the Warrant articles because an article was removed.

MOTION:
Mr. Cheever moved Favorable Action on articles 41-50 of the 2010 Spring Town Meeting Warrant.  Ms. Cottuli seconded for discussion.

Mr. White asked re:  Article 43 – CPC – Agawam Village Reconstruction & Design Project.  He asked what this money will go towards.

Ms. Bronk explained that she spoke w/ the Director of Agawam Village.  The Director would like to have a plan for the units.  Ms. Bronk stated she looked at the units which amount to 44.  She feels the cost to renovate these units would be more cost effective than building new ones.

Mr. Paulsen discussed a conversation he had w/ the Pam Sequira, Director.  He was told that Mr. Heaton (Town’s consultant) would volunteer his services.

Ms. Donahue reiterated Mr. White’s question of what the money will be going towards.  Mr. White feels the article language states hiring a clerk-of-the works.  Mr. Paulsen explained that it would be used to prepare & put an RFP out for the work.  Discussion ensued.  Ms. Slavin added the article’s language is misleading.  This article is not for a construction job.  She explained what the money will be used for.  Discussion ensued re:  hiring a professional.  Ms. Donahue wants to make sure there is no-one currently employed by the Town who is qualified or able to perform this work
Mr. Paulsen stated he is not pleased that all the CPC figures are not known, but the Town Administrator & the CPC will have all the figures by April 19th & there is a deadline the FinCom needs to follow.  He trusts the CPC & the Administrator on what they are stating relative to the CPC fund.

VOTE:  Unanimous (7-0-0)

IV. BUSINESS

A. Discussion of Town Meeting Warrant Articles.

Present before the FinCom:
George Barrett, Planning Board Chairman

Article 51 – Amend Zoning Map

Mr. Barrett explained Article 51 seeks to change zoning to a specific area of Town which he noted.  This change was suggested in 2006 by the West Wareham Strategic Planning Committee.  The Planning Board will hold a public hearing on this article next week.  There may be language missing from the article & it may need to be withdrawn.  The Planning Board is recommending this zoning change due to the plans being made on property over on the Rochester line.

Article 52 – Amend Zoning Map

Mr. Barrett stated this article also seeks to clean up zoning designations from Rte. 195 north.  The Planned Commercial designation would be the mall & the change to Strip Commercial would be to Gault Rd.

Mr. Cheever asked if the FinCom needs to take a position on these articles & vote on them.  Brief discussion ensued.  Ms. Cottuli feels the FinCom needs to support the work the Planning Board is doing.  

Ms. Donahue stated she will be attending the Planning Board’s public hearing & will report back to the FinCom.

Article 56 – Petition – Amend Zoning Bylaw – Rezone portion of Cranberry Highway

Mr. Barrett explained this article deals w/ a piece of property across from Perry’s Ice Cream, on the other side of the street where a new building is going up.  This proposed zoning change would go all the way down to Meadowbrook Rd which is currently zoned MR30.  This article seeks to change this zoning designation to General Commercial.

Mr. Barrett noted that if the individual petitioner of this article had come before the Planning Board, they would have worked w/ him/her.

Mr. Barrett noted he understands the owner of the new building owns down to Meadowbrook Rd.  If this zoning is changed, the area down to Meadowbrook Rd. would be able to be built out w/out going through the ZBA.  The new building did receive a Variance from the ZBA.  Brief discussion ensued.

Article 54 – Petition – Accept & Reconstruct Bethel Way

Mr. Barrett explained the history of Bethel Way.  He explained that the developer left & this road had not been completed.  The engineer of the project came forward & offered to complete the road if the bond were released.  Some of the bond was released & the road was completed.  The Planning Board released some of the bond contingent upon payment of any monies due to the Town.  When the bond wasn’t released in a manner favorable to the engineer, the engineer took back the as-built plans.  This is an on-going issue.  He noted negotiations are still on-going between the Town, contractor, & the engineer.  He noted the article implies the roadway is not finished, but it is.  Only the as-built is missing.  He feels this article to transfer money is null & void.

NOTE:
Ms. Cottuli reported briefly on her meeting w/ the Town Moderator & explained the articles that will be grouped together on the Consent Agenda.

Discussion ensued re:  the “scrivener” changes made to the Warrant & the new index numbering.

Ms. Miller stated she doesn’t understand the intent of Articles 32-40 – Rescind Monies from Bonds.  Mr. Paulsen & Ms. Zaleski explained the intent of these articles.  Ms. Zaleski stated getting this outstanding issues off the books helps w/ the Town’s bonding.  She explained there is no money left over, but the bond authorizations are left over.

Ms. Miller stated that the rescinding of Articles 36 & 37 can’t be done because these were CPC articles.  Ms. Zaleski suggested the CPC rescind these articles at their next meeting.  Ms. Miller disagreed.  

Ms. Slavin feels there are issues w/ Article 30 – Police Cruisers & Article 29 – Misc. Equipment.

Lengthy discussion ensued.

Mr. Cheever stated the FinCom made a suggestion last year that the Town Moderator should get all the department & committee chairs together to discuss these types of issues, but he sees that this suggestion was never taken.

B. Assignment of Articles.

Mr. Paulsen will assign the articles to FinCom members & get them out next week.

C. OPL Meeting.

Ms. Miller stated the OPL is considering holding a Warrant preview either on April 8th or the 15th.  She asked if the FinCom would participate.  The FinCom concurred not to do this because they will be holding a public hearing on the Warrant/budget on April 7th.

NOTE:
Ms. Zaleski submitted information on the police cruisers to the FinCom members.

D. Approve meeting minutes.

MOTION:
A motion was made & seconded to approve the meeting minutes of March 17, 2010.  

VOTE:  Unanimous (7-0-0)

V. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 6:00 P.M.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

____________________________

Kelly Barrasso, Transcriptionist

Date signed:  _________________

Attest:  __________________________


Dan Cheever, Clerk
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