MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  March 17, 2010

Date of Transcription:  March 18, 2010

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




William R.C. White




Marilyn Donahue




Bonnie Cottuli (Arrived at 6:37 P.M.)




Dominic Cammarano (Arrived at 7:00 P.M.)

Member Absent:
David Trudell

Also Present:

Mark Andrews, Town Administrator




John Sanguinet, BOS Assistant




Jane Donahue, BOS Liaison (Arrived at 6:35 P.M.)

III. DISCUSSION W/ COMMUNITY PRESERVATION COMMITTEE RE:  2010 SPRING TOWN MEETING WARRANT ARTICLES

Present before the FinCom:
Nan Miller





Sue Mellon





Sandy Slavin





Various Members of the Committee

Article 42 – Community Preservation Fund

Ms. Mellon discussed amounts stated in the article.  The State match may be at 32%.  

Note:
Selectman Donahue arrived at this time.

She discussed the requirement to place 10% in the three allotted categories of community preservation.  

NOTE:  Ms. Cottuli arrived at this time.

Brief discussion ensued re:  estimated revenues & what created the problem from last year relative to the recap sheet.  Ms. Miller discussed how the Committee will be addressing this problem in Article 51.  The Committee decided to make a verbal adjustment.  Town Counsel has added a line to all but three articles for protection.  Mr. Andrews stated that $130,000.00 was taken off the recap sheet last year & he has made it clear to the Committee that this will not happen again this year.

Article 43 – Tremont Nail Feasibility Survey Debt Payment

Ms. Miller stated this is the only CPC article that was actually bonded.  This is the only & last payment.  Selectman Donahue noted that this is not the same as debt service.

Article 44 – Agawam Village Reconstruction & Design Project

Ms. Miller stated it is anticipated that new units will be built.  

Mr. White asked if this is a State facility, why is the Town getting involved.  Mr. Paulsen stated if the Town puts up funds, the State will match these funds.  Mr. White stated the State should be overseeing this project.  Ms. Miller explained that the consultant will be overseeing the project & is a specialist.  

Mr. White expressed concern that the Town will be paying to oversee the project.  Selectman Donahue stated that Mr. Heaton had offered to work w/ the Town gratis to do this same thing (as the consultant will be doing).  She asked why the Town needs a consultant to oversee a project.  Ms. Miller stated the FinCom needs to speak w/ Pam Sequira about this.

Mr. Paulsen again noted the State match of funds that will be provided if the Town puts forth monies.  Discussion ensued.

Ms. Slavin understands the money being requested in the article is to get someone to get the package together to submit to the State for funding.  It is not for someone to oversee the project itself.  

Ms. Miller added that all the units created will be affordable.

Article 45 – Wareham Affordable Housing Trust Fund

Ms. Miller stated money being sought in this article will help w/ the commencement of projects.  She discussed the relationship between CPC & the Housing Trust which is none.  

Ms. Miller stated under the law, communities are allowed to establish trusts.  She discussed what this Housing Trust does.  

Ms. Slavin explained that funds must be spent as though it is coming from the CPC & it must uphold CPC guidelines & requirements.  Discussion ensued.

Article 46 – Affordable Housing Restriction

Ms. Miller explained that a contractor is interested in purchasing a derelict home & fixing it up.  This will buy an affordable housing unit under the Local Initiative program & will assure this property will go under the Town’s affordable housing quota needed.

NOTE:  Mr. Cammarano arrived at this time.

Present before the FinCom:
Donald Hall, Wareham Housing Authority

Mr. Hall submitted literature to the FinCom re:  affordable housing subsidies.

Ms. Miller explained that the contractor asked for the $50,000.  The contractor submitted a grant application.  The contractor will purchase the property & will do the rehab work.  She again described in detail what this grant is for.  Various FinCom members expressed concern re:  the article. 

Mr. Cammarano stated that houses in this area being discussed cannot be rehabbed under the FEMA laws.  He expressed concern re:  the home on this property in question having to be torn down because it will not be able to be rehabbed.

Article 47 – American Legion Roof

Ms. Miller explained this project qualifies under the historic section of community preservation.

Article 48 – Tremont Nail Main Building Roof & Freight Building Roof

Ms. Miller explained this article deals w/ two roofs.  One is the main factory building roof & the freight building roof which are located at the Tremont Nail site.  She explained that in the past, Municipal Maintenance submitted an application for all the building roofs at this complex.  A structural survey was conducted & this article is a result of their findings.  These two buildings are in the worse shape.

Ms. Miller discussed who will hold the restriction on this property.  She added that there had been a suggestion to utilized a rolled roof on both structures, but the study personnel did not recommend this type of roofing.  It was suggested that possibly Upper Cape Vocational School students could be utilized for labor, but other entities, such as Municipal Maintenance & the Historical Society felt it would be too dangerous.

Article 49 – Robbins Trout Hatchery Property

Ms. Miller discussed the area in need of preservation.  

Selectman Donahue feels this article is confusing as to who will hold the restriction.  Ms. Miller explained Town Counsel came up w/ the language.  Discussion ensued re:  the language.  Ms. Miller stated she will look into addressing this matter.

Article 50 – BKT Realty Trust Property

Ms. Miller explained this article seeks to purchase 110 acres.  Other acreage will be broken off & some acreage will be going to the Fire District.  The Town will own this land.  The restriction will be held by a non-profit to be named in the future.  The total purchase price will be $255,000.

Article 51 – Amend Prior Article

Ms. Miller explained this article will adjust the category where money will come out of as noted previously.  

Discussion went back to Article 46 – Affordable Housing Restriction for clarification.

Discussion ensued re:  the law that states it is not lawful to reserve affordable housing for in-Town residents, although they can be given priority.

Mr. Andrews stated he will provide Community Preservation Fund balance reports tomorrow.  Selectman Donahue understands that the CPC met w/ the Town Accountant to verify the fund numbers.  Ms. Donahue stated the FinCom needs to know what money is available before spending money on these articles.  It was stated that the Town Accountant is engaged w/ the CPC.

Mr. Andrews discussed what transpired at the budget meeting w/ the CPC.  He suggested the CPC meet w/ him tomorrow to compare figures.

Ms. Miller stated the CPC will be formally requesting an auditor to straighten out their books.  This issue goes back to the former accountant.  The CPC had no idea there were any problems w/ their budget until the recap issue arose last year.

Ms. Miller discussed the CPC’s votes on the following articles:

#44 – FA 7-0-0

#45 – FA 5-1-1

#46 – FA 7-0-0

#47 – FA 7-0-0

#48 – FA 7-0-0

#49 – FA 7-0-0

#50 – FA 7-0-0

#51 – The Committee has not voted on this article because it is a housekeeping article.

MOTION:
Mr. Cheever moved Favorable Action on Articles 42-51 of the 2010 Spring Town Meeting Warrant.  Mr. White seconded for discussion.

Discussion ensued.  

Mr. Cammarano asked re:  Article 46 & if there are guidelines for affordable figures.  Discussion ensued.

Various FinCom members stated they would rather postpone voting on these articles until the correct budget figure is presented.

NOTE:
Mr. Cheever & Mr. White withdrew their motions.

Mr. Paulsen stated the FinCom can vote next Wednesday on these articles once the figures are known by the Town Accountant.

IV. TOWN ADMINISTRATOR’S REPORT

A. Town Records.

Mr. Andrews stated spoke re:  CPC records.  He stated that all records of the Town should be in the Town Hall.

B. Local Aid.

Mr. Andrews stated that a resolution will be made this week re:  a cut in local aid.  There will be no more than a 4% cut from Chapter 70 & lottery aid.  These cuts could mean $600,000 for FY11.  He & his staff are working on how this cut will be handled.  When the local aid resolution is filed next week, the budget will be revised.

C. WPCF.

Mr. Paulsen discussed the potential loss of $800,000 in revenue at the WPCF.  Mr. Andrews stated the WPCF budget is complex & he has been working on figuring out this budget.  There are serious issues at the WPCF & many hours have been spent trying to figure the issues out.  They can’t seem to get the information needed.  This has resulted in a lay-off of two employees responsible for the budget.  The WPCF will not be put in jeopardy relative to these lay-offs.

Mr. Andrews stated relative to the 4% local aid cut, much of this will be cut from the school side.

Mr. Sanguinet stated there is no shortfall in the WPCF budget as of today.  The budget has been cut & the budget is still being adjusted.

Mr. Paulsen stated he would like to know what is in the Retained Earnings account of the WPCF budget.

D. Health Care Trust Fund.

Mr. Andrews stated he is reviewing the fund to see what the FY10 numbers look like.

E. Police Cruisers.

Mr. Andrews explained that a grant was utilized for the purchase of the new police cruisers.  If the article in the Warrant doesn’t pass Town Meeting (relative to the cruisers), ways will be found to make the payments through the Police budget.  There are lease & service agreements in place for these vehicles.

F. Stabilization Fund.

Mr. Andrews stated that $100,000 will be placed in this fund.

G. Poles & Wires.

Mr. Andrews stated that DOR wants uniformity w/ poles & wires which will incur revenue over time.

H. Risk Management Committee.

Mr. Andrews discussed the formation of a Risk Management Committee to help, for example, reducing insurance payments, workman’s comp., etc.

VII. BUSINESS

A. Town Meeting Warrant.

Ms. Donahue expressed concern re:  the Town Meeting Warrant deadlines.

The FinCom, Mr. Andrews, & Mr. Sanguinet proceeded to review the Warrant articles.

Discussion ensued re:  Article 21 – Westfield Property.

Selectman Donahue explained if the referendum question doesn’t pass on April 6th, this article will be withdrawn.  There is no new information to be added to this article vs. the last time it was before Town Meeting.

Discussion ensued re:  Articles 33-41.  Mr. Sanguinet discussed the intent of these articles.

NOTE:
Selectman Donahue departed at this time.

Ms. Donahue expressed confusion w/ the language inserted for Articles 33-41.  Brief discussion ensued.

Discussion ensued re:  Article 55 – Petition – Accept & Reconstruct Bethel Way.  Questions were raised as to what the cost will be to fix up the roadway & what type of bond there is.

NOTE:
Mr. Sanguinet & Mr. Andrews departed at this time.

The FinCom members concurred to postpone the deadline by one week re:  the printing of the Town Meeting Warrant.
Brief discussion ensued re:  letter to voters & to include the building up of the Stabilization Fund.

B. Public Hearing on Warrant/Budget.

Discussion ensued re:  when to hold the public hearing.  Mr. Cheever suggested possibly holding it when the OPL sponsors its review of the Warrant.   Discussion ensued.  It was decided if this can’t be done, then the public hearing will be held on Wed., April 7th at 6:30 P.M.

Discussion ensued re:  the reason for a budget hearing.

The FinCom members requested that the Planning Board Chairman attend the FinCom’s March 24th meeting to discuss two Warrant articles.

C. Approve meeting minutes:  March 10, 2010.

MOTION:
Mr. Cheever moved to approve the meeting minutes of March 10, 2010.  Ms. Cottuli seconded.

VOTE:  Unanimous (7-0-0)

D. Meeting w/ Town Moderator, John Donahue.

Ms. Cottuli stated she will be meeting w/ Town Moderator, John Donahue on Friday.  She asked the FinCom members if they had any suggestions they wanted her to pass along at the meeting.

Ms. Cottuli feels the presentation of articles needs to be made by the proponents of said article.  Several of the FinCom members concurred.  Ms. Cottuli added if an amendment is to be made, the FinCom should be the first to do this.

VIII. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 9:22 P.M.  Mr. White seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

_________________________________

Kelly Barrasso, Transcriptionist

Date signed:  ______________________

Attest:  ________________________________


Dan Cheever, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  ________________________

Date copy sent to Town Clerk:  ________________________
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