MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  February 17, 2010

Transcribed by:  Kelly Barrasso (Per notes of Dan Cheever)

I. CALL MEETING TO ORDER


Chairman Paulsen called the meeting to order at 6:35 p.m. He recognized and welcomed several graduate students from Suffolk University who were present as observers and who were to study for careers in public finance.
II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




Marilyn Donahue




David Trudell




William R.C. White

Members Absent:
Bonnie Cottuli




Dominic Cammarano

Also Present:
Mark Andrews, Town Administrator




Elizabeth Zaleski, Town Accountant




Other guests
 
Present were Paulsen, Bronk, Cheever, Donahue, Trudell and White. Also present were the Town Administrator and Town Accountant and other guests.
III. BUSINESS

A.  Reserves
 
The Chair gave some comments on Wareham's overall financial condition using data he had compiled from the Department of Revenue. He distributed a chart comparing Wareham's population, budget, income levels and available free cash and stabilization reserves compared to these other towns; the chart showed Wareham fourth from the bottom of the list with virtually no reserves in hand. He distributed a second chart comparing Wareham in more detail to Bourne; Wareham's available reserves were .28% of budget while Bourne's were 3.72%. Finally, he compared the prices of two similar drugs which had very different costs depending on whether they were taken once or twice a day, and asked the Town Administrator to look into the general question of whether Wareham's health plans could require certain types of medications which might be cheapest. Lively discussion ensued. In summary, the Committee emphasized the need to look into contracting out certain services like custodial services, the need to build into the budget proposals at the beginning a 'savings account' or adequate funding for stabilization funds, and the question of whether an over-ride would be possible. 

B. Town Administrator’s Report
 
The Town Accountant reported that there would be a meeting with the Selectmen on Feb. 23, 2010 concerning final numbers for the Health Care Trust Fund and she expects no significant changes from numbers shared earlier with both committees. The Administrator also reported progress on obtaining 8 liquor licenses for the Town and on the Municipal Relief Act in the Legislature.

C. Reserve Fund Transfer Request
 
On a motion made and seconded, the request for a transfer of $6,200 for the Animal Control officer's staff failed with two votes in favor and four votes opposed. Those opposed wanted more data justifying the need for the part-time position and questioned why a full time officer was needed every day.

D. Budget
 
The Committee returned to discussion of the budget as a whole and specifically whether it should have voted approval of the Police budget at the last meeting before reviewing all other budgets. After considerable discussion and a strong request from the Town Administrator not to disrupt the careful process he had put in place, it was the sense of the Committee to review all departmental requests and accept them 'as reports' but defer budgetary approval until the end of the process and review of the Town Administrator's final proposals. 

E. Future meetings
 
Future meetings were set as Feb. 23, 2010 with the Selectmen, Feb. 24, 2010, March 3, 2010 (all day; time to be announced) and March 17, 2010, March 24, 2010 and March 31, 2010. 

 ADJOURNMENT
 
There being no further business, a motion to adjourn was made and seconded. It passed unanimously.  
Respectfully submitted,

_____________________________________

Kelly Barrasso, Typist

Date signed:  ________________________

Attest:  _______________________________


Dick Paulsen, Chairman

WAREHAM FINANCE COMMITTEE

Date filed:  _____________________________

Date copy sent to Town Clerk:  _______________________
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