MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  September 9, 2009

Date of Transcription:  September 10, 2010

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




Bonnie Cottuli




William R.C. White




Dominic Cammarano (Arrived at 6:38 P.M.)




Marilyn Donahue (Arrived at 6:43 P.M.)

Members Absent:
David Trudell




Sean Carmody

Also Present:

Biz Zaleski, Town Accountant

III. DISCUSSION RE:  WPCF BUDGET

Discussion ensued re:  the WPCF retained earnings account.

Discussion ensued re:  administrative expenses (direct & indirect).

NOTE:
Mr. Cammarano arrived at this time.

Discussion ensued re:  the purpose of retained earnings, its intent, & how it has been utilized in the past.

Mr. Paulsen noted the potential increase in the EDU.

NOTE:
Ms. Donahue arrived at this time.

Mr. Paulsen discussed electrical usage & costs at the plant in 2008 vs. 2009.  He discussed projected usage & costs in future years.

Lengthy discussion again ensued re:  the retained earnings account & concerns re:  its use.

Discussion ensued re:  revenue for septage & possibly increasing costs to haulers which is currently 8 cents per gallon.

Mr. Cheever suggested the FinCom express to the Sewer Commissioner’s the FinCom’s concern re:  using half of the retained earnings to balance the budget & to also express the FinCom’s goal is to encourage building reserves to a point where the Town has financial depth & security.  Mr. White concurred.  Ms. Bronk feels the FinCom should make a point of saying the FinCom won’t approve the use of the retained earnings & bring it to Town Meeting.  Ms. Cottuli stated the Sewer Commissioner’s set the rate.  It doesn’t have to go to Town Meeting.  

Ms. Bronk feels the FinCom should make a stand for what they believe is right.  She feels that a much harder position should be taken relative to the retained earnings matter.

Mr. White suggested the Sewer Commissioners increase the EDU rate & use a smaller amount of the retained earnings.

Discussion ensued re:  concerns over management of the business aspect of the plant/budget.
MOTION:
Ms. Bronk moved that the FinCom’s goal is to build reserves in all Town budgets & free cash & there is a concern relative to the continued depletion in retained earnings over recent years in the WPCF budget, thus the FinCom does not support further usage of said retained earnings to balance the WPCF budget.  Mr. White seconded.
VOTE:  Unanimous (7-0-0)
IV. BUSINESS

A. Plymouth County

Mr. Paulsen discussed estimated costs in the next six to seven years.  If changes aren’t made, these costs will be significantly higher.  There seems to be a contractual problem.  He anticipates receiving the Town’s numbers from Plymouth County this week.  

Brief discussion ensued re:  attending the Plymouth County breakfast.

B. Town Accountant Updates

Ms. Zaleski updated the FinCom on the following relative to issues she has found that need to be addressed:

1. She has entered 320 journal entries to fix errors.

2. There are missing liability postings.

3. 2007 Town Meeting minutes show Community Preservation appropriations that were never posted.  There were also encumbrances that were never recorded.

4. There are accounts receivable(s) issues.

5. Cash reconciliations have not been done on a timely basis.

6. Some school account links to the main ledger are incorrect.

7. Vadar system concerns.

Ms. Zaleski expressed concern re:  how the Vadar system was set up.  She feels it may have been set up incorrectly.

Mr. Cheever asked if Ms. Zaleski needs help to catch up & stay on track.  Ms. Zaleski stated she will be shifting things around in her department & utilizing another employee.  She would like to see a permanent qualified person in the office to help.

Ms. Bronk asked when Ms. Zaleski may be able to get to the FinCom’s Best Case/Worse Case scenario figures.  Ms. Zaleski stated she still needs some real numbers.  She is trying to correct mis-postings.
C. Health Trust Fund

Mr. Paulsen discussed the Health Trust Fund issue status.  The attorney for the School Dept. will be looking into this matter.  The number being shown currently is the Town owing the School Dept. between $400,000-$500,000.  Discussion ensued.

Mr. Paulsen stated if these figures are correct, there is a possibility of finding a solution to correct this issue.

NOTE:
Ms. Bronk asked for a moment of silence for the Monteiro family.

D. Computer Audit/Labor Relations Matters

Discussion ensued re:  the status of the computer audit & the labor relations matter.    There is still unknown information.

E. Approve Minutes

MOTION:
Mr. Cheever moved to approve the meeting minutes of 8/19/09.  Mr. White seconded.

VOTE:  Unanimous (6-0-1)

Ms. Donahue abstained

F. Next Meeting Dates

The FinCom concurred to meet on September 16, 23, & 30.

V. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 8:18 P.M.  Mr. White seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,
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