MINUTES OF MEETING OF FINANCE COMMITTEE
Date of Meeting:  September 23, 2009

Date of Transcription:  September 24, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:35 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Dan Cheever, Clerk




Bonnie Cottuli




David Trudell




William R.C. White




Dominic Cammarano




Marilyn Donahue (Arrived at 6:50 P.M.)
Members Absent:
Donna Bronk




Sean Carmody

Also Present:

John Sanguinet, Interim Town Administrator




Walter Cruz, BOS

III. BUSINESS

A. Town Investments.

Mr. Paulsen discussed Town funds being placed in un-secure banks which Mr. Foster discussed last week.  He briefly explained what collateralized & un-collateralized means.

Brief discussion ensued re:  concerns of funds being placed in un-secure banks.  Mr. Sanguinet feels Mr. Foster does an outstanding job investing the Town’s funds.

B. Westfield Project.

Mr. Paulsen noted an e-mail he received from Dick Heaton, Westfield Project Consultant.  Mr. Paulsen expressed concern re:  anticipated fees that the Town will have to pay for relative to the project.    There are costs associated w/ fees.  ½ the fees to be generated are water & sewer fees.  He doesn’t feel the Town will benefit economically from this Westfield deal.  He has invited Mr. Heaton to next week’s FinCom meeting to speak re:  the project.

Mr. Trudell feels all the projected figures on the project are based on 100% occupancy.  Brief discussion ensued re:  the assisted living component (that may not be on the table anymore).

Present before the FinCom:
Anthony Scarsciotti

Mr. Scarsciotti explained there are five different levels of assisted living in MA.  They each come w/ different restrictions.  He questioned what type of assisted living, if any, there would be at Westfield.  Mr. Sanguinet stated the RFP that went out made assisted living optional.

C. Article 9 – Community Preservation:  Habitat for Humanity

Mr. Paulsen expressed concern re:  Article 9 & the property located on Minot Ave.  He feels this is an inappropriate property for a Habitat for Humanity home.  If the article passes, 30% of the money allocated will go toward administrative fees.  He noted there seems to be no Habitat for Humanity homes in surrounding towns.

NOTE:
Ms. Donahue arrived at this time.

Discussion ensued re:  utilizing re-hab homes & foreclosures for Habitat for Humanity homes.

IV. DISCUSSION W/ DAVID SIMMONS, WPCF SUPERINTENDENT

Present before the FinCom:
David Simmons, WPCF Superintendent

Mr. Paulsen asked re:  the $300,000 being requested for a truck.  Mr. Simmons explained the request is for a vacuum truck.  He briefly discussed its function & purpose.  Mr. Paulsen asked why there can’t be a compact w/ the Town of Bourne to borrow their vacuum truck when needed.  Mr. Simmons stated that is assuming the Town of Bourne won’t need it when the Town does.  If the truck isn’t available or there is an emergency, material could go into the river.  The use of the truck is un-anticipated, but on average, the truck is needed one time per month.  The one the department has now doesn’t work properly & is always being repaired.

Discussion ensued re:  renting a vacuum truck & the issues of time relative to getting it Town when needed.  There are outside contractors that could be called, but they don’t clean out the sewer.

Discussion ensued re:  the equipment on the truck is what is breaking down.

Mr. White questioned if this isn’t an issue for Capital Planning vs. the FinCom.  Mr. Simmons stated he has been before the Capital Planning Committee for many years relative to this request, but nothing has been done.  Brief discussion ensued.

Mr. Paulsen discussed retained earnings.  He doesn’t feel retained earnings should be considered betterment retained earnings.

Mr. Paulsen asked how much sewer goes through the plant.  Mr. Simmons stated 1 million gallons p/day.  This includes septage.  1.5 million gallons p/day is the capacity of the plant.  When the last three areas/contracts come on-line, the plant will be at capacity.  The permit issued for the plant specifies a 1.5 million gallons p/day limit.

Discussion ensued re:  if there was supposed to be 5% capacity set aside for commercial uses.  Mr. Simmons stated that the 5% is built into the 1.5 million gallons p/day.  Other properties have been tied into the system already which were not anticipated, such as the new mall which wasn’t part of the Comprehensive Plan made in 2001.

Discussion ensued re:  paying for sewerage.  Mr. Simmons explained that a flat rate (EDU) is used.  Wareham is only one of three towns that do it this way.  Ms. Cottuli suggested utilizing a dual payment plan:  1) Taxes on operations & 2) Usage meters.

Mr. Cheever feels that decisions relative to fees rest w/ the Board of Sewer Commissioners.  Mr. Simmons explained that CDM conducted a study in 2006 relative to rates & switching from the EDU system.  Nothing has changed.  Mr. Cheever stated the Board of Sewer Commissioners need to know things aren’t going well & the problem needs to be fixed.  The practice of charging EDU’s seems to be out-of-date.

Mr. Cruz discussed the Sewer Commissioner’s role.  He is present to get all aspects of the issues.  He will bring the FinCom’s concerns back to the BOS.  Brief discussion ensued.
Ms. Donahue feels a meeting needs to be held between the BOS & the FinCom.  Mr. Cheever feels the FinCom is doing the job of other boards, commissions, etc. & it needs to stop.  Ms. Donahue stated the FinCom’s job is to report back to the Town & unfortunately, they will have to report the WPCF problem(s) to the Town.

Mr. Simmons submitted the 2006 CDM report/recommendations to the FinCom.  He noted again that the recommendations were never adopted.

Mr. Trudell discussed the Westfield Project & the proposal to bring the sewer line to that property.  He asked Mr. Simmons if anyone has spoken to him re:  this proposal, proposed gallons p/day or the impact to the facility.  Mr. Simmons stated that the Westfield Project nor the proposed Makepeace Project were not included in the Comprehensive Plan from 2001.  Brief discussion ensued re:  the Union Pond Project having permission to tie into the sewer.

Mr. Simmons expressed concern re:  when 80% of the design flow is met, he will need to report to DEP on how the Town will handle additional connections to the sewer.  The plant cannot exceed 1.5 million gallons p/day.  Even w/ a new plant, 1.5 million gallons p/day is the limit for discharge into the river.

Present before the FinCom:
Tony Scarsciotti

Mr. Scarsciotti stated that 40B projects are exempt from sewer limitations, unless the plant is at capacity.  Towns are told to find a way when it comes to 40B projects.

Mr. Paulsen discussed the matter of leachate.  He asked why the leachate program didn’t work.  Mr. Simmons discussed the program & how it upset the system.

Mr. Simmons noted that the plant receives 8 cents p/gallon for in-Town septage.  Grease is 10 cents p/gallon in-Town.  Out-of-Town is 18 cents.  Discussion ensued re:  increasing these rates.  Mr. Simmons stated the Board of Sewer Commissioners would have to change the rate.  He feels if the rates increased, haulers would go to New Bedford.  He noted the plant is taking in more septage than it should.  They should be taking in only 1% of septage, but they actually are taking in 10%.  With the new areas coming on-line, the septage percentage will drop.
Mr. Cheever feels the FinCom should draft issues raised relative to the WPCF & forward them to the Board of Sewer Commissioners.  Mr. Paulsen concurred.

Mr. Paulsen discussed debt service on the plant.  He doesn’t feel it is complicated to estimate.  The FinCom should obtain these figures & include it in the draft letter as well.

Discussion ensued re:  pumping stations & electrical usage.  Mr. Paulsen would like an estimate of what electrical costs will be for the new pumping stations that will be going on-line.

Mr. Simmons noted the wind tower project proposal is still in the works.

Mr. Simmons explained that he has three vehicle requests.  Mr. Trudell stated these requests should be submitted through the Interim Administrator to submit to the next Capital Planning meeting.  Mr. Simmons explained that he would like to purchase the vehicles through his budgets reserve account.  Mr. Sanguinet stated this will be discussed at the Capital Planning meeting.

Mr. Cheever reiterated that the Agawam River runs the permit limit on capacity.  Even if there were another plant built, the capacity for the Agawam River would remain the same.  He foresees large problems coming the Town’s way.

V. TOWN MEETING WARRANT ARTICLES

Mr. Paulsen stated he will ask the Community Preservation Committee to make recommendations on Articles 9-16 vs. the FinCom.

Article 17 – Harbormaster Maintenance/Improvement Acct.

Article 18 – Harbormaster Maintenance/Improvement Acct.

Article 19 – Line Painting Account

Article 20 – Harbors/Beaches Maintenance Account

Article 21 – Sign Materials Account

MOTION:
Mr. Cheever moved Favorable Action on Articles 17-21 of the 2009 Fall Town Meeting Warrant.  Ms. Cotulli seconded.

VOTE:  Unanimous (7-0-0)

Mr. Sanguinet stated he will try to get figures for these articles to the FinCom next week.

Article 22 – Amend Zoning Bylaw – Special Permit for Large Tracts

Discussion ensued re:  the article’s intent.  The Planning Board voted Favorable Action 5-0-0.

Mr. Paulsen stated he will write the recommendation for this article.

Present before the FinCom:
Alan Slavin, Planning Board

Mr. Slavin discussed the article & its components.  Mr. Paulsen asked if there are any restrictions in the article relative to casinos.  Mr. Slavin stated a casino would need State approval.

Article 32 – Petition:  Change of Zoning

Discussion ensued re:  the location of this proposed zoning change & the intent of the article.

MOTION:
Mr. Cheever moved Favorable Action on Article 23 of the 2009 Fall Town Meeting Warrant.  Mr. White seconded.

VOTE:  (0-7-0)

Article 1 – Supplemental Budget

Mr. Paulsen indicated the Medicaid number may be too high.  Mr. Sanguinet stated based on estimates for local receipts, this would not be an issue for the overall budget.  Local receipts are higher this year vs. next year’s budget.  Mr. Paulsen feels this Medicaid figure will make the budget $125,000 off balance.  Mr. Sanguinet disagreed.  His budget numbers are well below what is going to be collected next year.

Discussion ensued re:  the Quinn Bill.  Mr. Sanguinet explained the Police Dept. has this cost included in their budget whether the State reimburses or not.  If the State pays, then the overage would go into free cash.  He discussed the decrease in wages in the Police Dept. budget due to two retirements.  He also noted the decrease in the Municipal Maintenance budget due to five employees who chose layoffs vs. furloughs.

Article 3 – Meals Excise

Mr. Sanguinet stated if this article passes, it is estimated to bring in an extra $200,000 to the Town.

MOTION:
Mr. Cheever moved Favorable Action on Article 3 of the 2009 Fall Town Meeting Warrant.  Mr. Cammarano seconded.

VOTE:  (5-2-0)

Mr. Trudell & Ms. Cottuli opposed

Article 4 – Room Occupancy Excise

Mr. Sanguinet the amount from this excise would be small.

MOTION:
Mr. White moved Favorable Action on Article 4 of the 2009 Fall Town Meeting Warrant.  Mr. Cammarano seconded.

VOTE:  (6-1-0)

Mr. Trudell opposed

Article 5 – Revoke Civil Service Status – Police Chief

Lengthy discussion ensued re:  civil service vs. non-civil service & the pros & cons.  Mr. Sanguinet stated many towns are moving away from civil service & putting conditions in contracts.

Article 6 – Accept Street Layouts

MOTION:
Mr. Cheever moved Favorable Action on Article 6 of the 2009 Fall Town Meeting Warrant.  Mr. Cammarano seconded.

VOTE:  (6-0-1)

Mr. White abstained

Article 8 – Medicare:  Retirees

MOTION:
Ms. Cottuli moved Favorable Action on Article 8 of the 2009 Fall Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

VI. ANY OTHER BUSINESS

A. Public Hearing on Warrant.

The FinCom concurred to hold a public hearing on the 2009 Fall Town Meeting Warrant on October 14, 2009 at 12:00 noon in the High School Library.  The FinCom will also hold a meeting on the same date, time, & place.

B. Approve meeting minutes:  September 16, 2009.

MOTION:
Mr. Cottuli moved to approve the meeting minutes of September 16, 2009.  Mr. White seconded.

VOTE:  Unanimous (7-0-0)

C. Legal

Mr. Paulsen would like to have the legal figures for the computer audit prior to Town Meeting.  The FinCom members concurred.  He asked Mr. Sanguinet to provide these figures.  Mr. Sanguinet stated it should be approx. $39,000 which will only cover the physical audit.  The analysis has not been done yet.  There is now an independent counsel working w/ the Town on this matter.
D. Next Meeting
The FinCom concurred to meet on September 30, 2009.

VII. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 8:51 P.M.  Mr. White seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

__________________________

Kelly Barrasso, Transcriptionist

Date signed:  _______________

Attest:  __________________________


Dan Cheever, Clerk
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