MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  September 16, 2009

Date of Transcription:  September 17, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:35 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




David Trudell




William R.C. White




Bonnie Cottuli




Marilyn Donahue (Arrived at 6:40 P.M.)
Members Absent:
Dan Cheever, Clerk




Dominic Cammarano




Sean Carmody

Also Present:

John Sanguinet, Interim Town Administrator




Brenda Eckstrom, BOS




Walter Cruz, BOS




Jane Donahue, BOS Liaison (Arrived at 6:50 P.M.)
III. DISCUSSON RE:  PENSION EXPENSES

Mr. Paulsen explained that pension expenses will go up $600,000 to $660,000 next year.  Thus, pension costs will go from $2.2 million to $2.8 million.  The Legislature may or may not do something about this matter.

Mr. Sanguinet stated there are some options & some buffers in the budget this year which should take care of this increase (for next fiscal year).  Brief discussion ensued.

IV. DISCUSSION W/ TOWN TREASURER/COLLECTOR

Present before the FinCom:
John Foster, Treasurer/Collector

A. WPCF Budget

Mr. Foster spoke re:  the WPCF budget briefly.  

Mr. Paulsen is interested in debt service & retained earnings.  Mr. Foster stated he will forward this information.
Mr. Paulsen stated there seems to be a problem w/ the use of retained earnings being used to balance the WPCF budget.  He understands the issue is this money coming in is for betterments which should go to pay debt service.

Mr. Foster noted betterment projects & figures for this year.  He noted what will be committed & collected this year.  There is a shortfall of approx. $200,000.  This shortfall varies year to year.

NOTE:
Ms. Donahue arrived at this time.

Mr. Foster discussed the bank/loan process for sewer projects.

Mr. Sanguinet explained when the new betterments come on-line, there may be a need to increase the operating budget to include four extra staff to monitor & inspect the new pump stations.  DEP is pushing the Town to do this.
Mr. Foster discussed retained earnings & where it comes from.

NOTE:
Selectman Donahue arrived at this time.

Discussion ensued re:  concerns relative to the utilization of retained earnings.

Mr. Paulsen noted that the potential EDU increase will not cover a lot of expenses (only approx. $500,000 worth).  Discussion ensued re:  septage rates (8 cents per gallon for residential) & possibly increasing these fees.

B. Town Investments

Mr. Foster spoke re:  the safety of the Town’s investments.  He supplied documentation to the FinCom pertaining to banks the Town is invested with.  He discussed collateralized banks/funds & what it means.  Discussion ensued.

C. Tax Title Properties

Mr. Foster supplied the FinCom w/ information re:  tax title properties.  He noted it would cost approx. $500,000 to go after all the outstanding costs.  He has met w/ a law office that bills differently than Kopelman & Paige.  He discussed how the law office handles billing which would require no up-front billing.

Mr. Foster noted there is approx. $4.5 million outstanding in tax titles.  He discussed how the legal office wants properties redeemed vs. going through land court.

Mr. Foster briefly discussed land of low value which will go to auction in a month or so.

D. Taxes

Mr. Foster supplied information to the FinCom re:  money committed for real estate & the percentages collected for various years.

Discussion ensued re:  motor vehicle excise taxes.

Mr. Paulsen noted that Mr. Sanguinet will get information on anticipated debt service to Mr. Foster so he can project debt payments.

NOTE:
Selectman Eckstrom departed at this time.

V. DISCUSSION RE:  BUDGET

Mr. Sanguinet stated that the budget hasn’t changed that much from the last presentation.  He informed the FinCom that the Governor has reduced State aid.  

Mr. Sanguinet stated he has increased local receipts by $100,000 & has reduced/adjusted some items to better reflect what came in for FY2009.

Mr. Sanguinet discussed his revenue analysis for un-adjusted final revenues, which includes motor vehicle excises, penalties, fees, licenses & permits, etc. as well as the amounts collected & percentages.  

Discussion ensued re:  various budget line items, such as legal.  Mr. Sanguinet discussed his plans on trying to curb legal spending internally.

Brief discussion ensued re:  the Town paying for the Quinn Bill.  Mr. Sanguinet noted the Quinn Bill is fully funded within the Police Dept. budget.  He also noted that he will be correcting some adjustments in the Police Dept. budget.

Mr. Sanguinet explained that the $175,000 cut from the Municipal Maintenance budget is for five employees that chose layoffs vs. furloughs last spring.
VI. 2009 FALL TOWN MEETING WARRANT REVIEW

Mr. Sanguinet & the FinCom members proceeded to review the 23 articles on the Warrant.

Discussion ensued re:  Article 22 & if it is geared towards a specific property.  Mr. Sanguinet stated there is only one tract of land in Town that would currently meet the criteria of this article, but that is not to say if a different tract of land came forward & met the criteria, the requirements would pertain to them as well.

Mr. Sanguinet noted the BOS set the EDU rate at $584.00.

Mr. Sanguinet noted that the FY2009 books have not been closed yet & free cash has yet to be determined.

VII. BUSINESS

A. Reserve Fund Memorandum from Town Accountant

Mr. Paulsen read said memorandum into the record relative to a deficit in the Reserve Fund.  Mr. Sanguinet stated that The Town Accountant has suggested that the FinCom members reduce the $75,000 transfer request they made to the legal account back in 1/09 to make this Reserve Fund balance out.  Discussion ensued.  The FinCom concurred.

B. Approve minutes of previous meetings

MOTION:
Ms. Cottuli moved to approve the meeting minutes of 9/9/09.  Ms. Bronk seconded.

VOTE:  (5-0-1)

Mr. Trudell abstained

C. Interns

Present before the FinCom:
Alan Slavin

Mr. Slavin discussed the intern programs & placements of interns to commence this week.

VIII. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting at 8:21 P.M.  Ms. Bronk seconded.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

__________________________________

Kelly Barrasso, Transcriptionist
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