MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:
August 5, 2009

Date of Transcription:
August 6, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




William R.C. White




Bonnie Cottuli




David Trudell (Arrived at 6:33 P.M.)




Marilyn Donahue (Arrived at 6:35 P.M.)



Dominic Cammarano (Arrived at 6:48 P.M.)

Members Absent:
Sean Carmody

Also Present:

John Sanguinet, Interim Town Administrator




Elizabeth Zaleski, Town Accountant




Jane Donahue, BOS Liaison (Arrived at 6:33 P.M.)

III. BUSINESS

A. FinCom list of priorities.

Mr. Paulsen discussed the FinCom’s list of priorities.  He feels the first three should be top priorities.

NOTE:
Selectman Donahue & Mr. Trudell arrived at this time.

B.  Auto Excise figures.
Mr. Paulsen questioned what makes up the figure of $150,000 that was presented to the FinCom by Mr. Sanguinet.  He discussed auto excise information figures, for example, for the last six months (January through June).

NOTE:
Ms. Donahue arrived at this time.

Mr. Paulsen stated in looking at the auto excise figures, in FY10, the excise figures will be down $100,000 +/-.  If the $150,000 is included, this equates to a $250,000 deficit.
Ms. Bronk feels w/ the new government initiatives, these figures could go up, but she acknowledged it could go up or down.  She would keep the figure the same as estimated at this time.  Brief discussion ensued.

Mr. Paulsen would still like to see more detail re:  the $150,000 figure.  Mr. White expressed why the detail is important.

Ms. Bronk asked if there are any forecasted increases in the future, such as rental income.  Mr. Sanguinet stated he did not add any additional income to this line item.  He kept the line item level funded as the last fiscal year.  He noted rental income collected came in at $83,000.

NOTE:
Mr. Cammarano arrived at this time.

Mr. Sanguinet stated he can provide more detail if needed.

Present before the FinCom:
Geoff Swett, School Committee

Mr. Swett spoke re:  Medicaid receipts & noted there will be a reduction to this.  He asked how this will be handled in the budget.  He feels there may be a $100,000 to $200,000 reduction.  Mr. Paulsen noted if this reduction is added to the Cherry Sheet deficit, it will bring the deficit up over $800,000.

Selectman Donahue feels Mr. Sanguinet is presenting the best case scenario figures.  The FinCom can do the worse case scenario & go from there vs. nit-picking the numbers.

Mr. Paulsen addressed the Medicaid issue.  He would like Mr. Sanguinet to give the worse case scenario.  Mr. Cheever feels Mr. Sanguinet should represent what the likely case scenario will be based on information he has.  If his budget was the worse case scenario, it may cause other issues, for example, allocation of surpluses.  The FinCom’s budget should be developed vs. Mr. Sanguinet’s & then options & plans of action should go from there.

Ms. Bronk would not like to see a worse case budget from Mr. Sanguinet.  She would like a realistic budget.  There is a need to look at all things, such as a possible Medicaid reduction to know what may be coming down the line & account for this in the budget.  She expressed that the FinCom wants to make sure Mr. Sanguinet is looking ahead & accepting input from other entities to plan better.
Mr. Paulsen stated the goal is to get realistic figures.

Mr. White questioned figures from other departmental revenue.  He feels it adds up to more than is being shown.  Mr. Sanguinet will look into the formulas.

C. SEMASS.

Brief discussion ensued re:  SEMASS basis for fees, how they are collected, etc.  

Mr. White expressed concern re:  now answers as to SEMASS matters.  He would like to have these answers.  Mr. Sanguinet will speak to Mr. Gifford about this.  Mr. White stated there needs to be justification for the numbers that are in contention.  Ms. Cottuli expressed concern re:  total collections not meeting estimates from last year.  Brief discussion ensued.

The discussion went back to the FinCom’s list of priorities.  Mr. Paulsen again reviewed the list of priorities.

Ms. Bronk stated she would  like to be updated on the best/worse case scenarios as it goes along.

Mr. Sanguinet spoke re:  the audit priority & noted that the draft audit will be done on Monday.

Mr. Paulsen spoke re:  another priority dealing w/ expenditure of funds for consultants.  He asked if the FinCom still wants to pursue this priority.  

Mr. Sanguinet discussed the procedure for hiring a consultant.  Concerns were expressed re:  consultants not being put in the budget.   Mr. Cheever suggested obtaining a summary at the end of the year re:  consultants. In cases where there is an unanticipated expense for a consultant, this would have to come before the FinCom.  If it is w/in the budget it would be fine.  Mr. Sanguinet stated if consultants are put w/in the budget, a year end synopsis may take time.  For any unforeseen transfers, he will consult w/ the FinCom.

Discussion ensued re:  Mr. Heaton (consultant for the Westfield proposal) & how he is being paid.  Selectman Donahue stated she understands he is being paid through a grant.
Mr. Paulsen stated another priority is the Inter-municipal Agreement between the Town of Bourne & the Town for sewer.  There is a possibility of Bourne building its own plant.  Discussion ensued.  

Mr. Cammarano expressed concern re:  Bourne paying less than the Town for their portion of sewer.

D. Plymouth County.

Mr. Paulsen spoke to a representative of Plymouth County & what his discussion w/ this representative entailed relative to liabilities.  The representative will be invited to the FinCom’s meeting on 8/19/09 as well as the Westfield project consultant, Mr. Heaton.

E. Westfield Project.

Discussion ensued re:  the Westfield project proposal.

F. Retirement Healthcare Costs.

Mr. Paulsen explained that the Town most likely won’t have to deal w/ GASB in the near future.  He discussed the advantages of placing money in the Health Trust Fund.  Brief discussion ensued re:  GASB.

G. Overtime/Sick Time/Vacation Time.

Discussion ensued.  Mr. Sanguinet noted that only EMS & the police use overtime for shift coverage.

H. Personnel Plan.

Discussion ensued.  Mr. Sanguinet stated the Town is following the last approved Personnel Plan.  Brief discussion ensued re:  the status of the Personnel Plan Board.

I. Website.

Brief discussion ensued re:  updating website information.

J. Legal expenses.

Ms. Donahue will be obtaining information from Town Counsel next week on legal exprenses.

K. Contract Negotiations.

Mr. Paulsen stated the FinCom sent a letter to the Charter Review Committee relative to FinCom members being allowed to sit in on negotiations w/ unions.

Present before the FinCom:
Alan Slavin, Charter Review Committee

Mr. Slavin discussed what the Charter Review Committee is doing.  The Committee’s recommendation will be for the Town move towards a new form of government, such as mayoral.  With this new form of government, the system would change.  Thus, the FinCom’s request would not be viable.
L. Approval of Meeting Minutes.

MOTION:
Ms. Bronk moved to approve the meeting minutes of July 22, 2009.  Ms. Cottuli seconded.

VOTE:  Unanimous (8-0-0)

IV. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting at 8:26 P.M.  Ms. Bronk seconded.

VOTE:  Unanimous (8-0-0)

Respectfully submitted,

_______________________________

Kelly Barrasso, Transcriptionist

Date signed:  __________________________

Attest:  _____________________________________


Dan Cheever, Clerk
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