MINUTES OF MEETING OF FINANCE COMMITTEE
Date of Meeting:  August 19, 2009

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Richard Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




Bonnie Cottuli




William R.C. White




Dominic Cammarano




David Trudell (Arrived at 6:45 P.M. )

Members Absent:
Marilyn Donahue




Sean Carmody

Also Present:

Jane Donahue, BOS Liaison




Walter Cruz, BOS (Arrived at 6:35 P.M.)

III. BUSINESS

A. Audit Report.

Mr. Paulsen noted he sent the audit report electronically to all FinCom members just prior to the meeting.

B. Westfield Project.

Mr. Paulsen noted the project detail packets submitted to the FinCom.

Mr. Paulsen made several observations in the details, such as potential revenue to the Town & no taxes to be paid on Phase I.

Ms. Bronk spoke re:  the deplorable condition of senior housing in Town & the need for appropriate senior housing in Town.
NOTE:  
Selectman Donahue arrived at this time.

Selectman Donahue discussed the proposal submitted for rehabilitating the Town’s existing senior housing at Agawam Village.  The BOS voted to make the assisted living portion optional in the bidding process for the Westfield project.

Selectman Donahue spoke re:  supportive living vs. assisted living units.  The BOS hopes to have the Westfield project bids in by the end of September.  If the Westfield project is not put on the October 2009 Town Meeting Warrant, the project will have to be delayed one year due to funding timelines.  Brief discussion ensued re:  funding & deadlines.

Selectman Donahue stated re:  the Westfield project, the Town will own the land & buildings.  Discussion ensued re:  the management company paying real estate taxes to the Town.

NOTE:
Mr. Trudell arrived at this time.

C. Open Positions/Wages.

Mr. Paulsen spoke re:  a spreadsheet of employees, open positions, & wages from these open positions being carried over.  

Mr. Cheever feels if the Town is not going to fill a position in the long-term, wages for these positions should be placed in the Reserve Fund.  He feels there is more play in finances in Town than is known.  Discussion ensued.

D. Medicaid.

Mr. Paulsen explained possible issues w/ Medicaid.  Mr. White asked who handles Medicaid issues.  Mr. Paulsen stated it is the Town Administrator’s job.  Brief discussion ensued.

E. Pensions.

Mr. Paulsen doesn’t feel an 8.5% return is a reality & will not happen.  Plymouth County stated on average, the return has been 8.7%.  He doesn’t feel this is accurate.  He expressed concern re:  this rate.  He feels it should go down to 8%.  Lengthy discussion ensued.

F. Meeting w/ School Dept.

Mr. Paulsen suggested having a meeting at the High School to involve students on either 10/7/09 or 10/14/09.    Mr. White feels a civics lesson (meeting) should be done after Town Meeting.  Mr. Paulsen disagreed.  He feels it is the right time to show how the process works.  Selectman Donahue concurred w/ Mr. White.  She asked what the purpose of this meeting would be.  Ms. Bronk explained the purpose is to show the process of the FinCom & what goes on.  

The FinCom members concurred to hold a meeting at the High School on 10/14/09.

G. Health Trust Fund.

Mr. Paulsen spoke re:  the letter from DOR re:  the Town’s Health Trust Fund.

Present before the FinCom:
Geoff Swett, School Committee

Mr. Swett stated there are remedies to fix overages in the Trust Fund which he noted.

H. Interns.

Mr. Paulsen noted that several interns will be coming on board soon.  He would like an intern to work on the FinCom’s best case/worse case scenario.

Present before the FinCom:
Alan Slavin

Mr. Slavin spoke re:  various interns coming on board & the departments they will be assisting.

Mr. Cheever suggested interns come up w/ an analysis of union contracts & an analysis of employee paid time off for each department.

Mr. White suggested possibly having an intern review the Personnel Plan & possibly develop a new one.
I. Town Meeting Deadlines/Timeline.

The FinCom reviewed the deadlines/timeline for Town Meeting.  

Ms. Cottuli would like information on pending articles from different committees/boards so that the FinCom can be more informed.  Mr. White feels the FinCom should be pro-active in having these committees/boards come before the FinCom to have a conversation relative to articles.

J. Next Meeting.

The FinCom concurred to meet on September 9, 2009.

IV. APPROVE MINUTES OF PREVIOUS MEETINGS
MOTION:
A motion was made & seconded to approve the meeting minutes of 8/5/09.  

VOTE:  Unanimous (5-0-0)

V. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 7:50 P.M.

Respectfully submitted,

____________________________

Date signed:  _________________

Attest:  ___________________________


Dan Cheever, Clerk
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