MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  July 22, 2009
I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:01 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Dan Cheever, Clerk




William R.C. White




David Trudell




Marilyn Donahue




Bonnie Cotulli (Arrived at 6:05 P.M.)




Dominic Cammarano (Arrived at 6:05 P.M.)

Members Absent:
Donna Bronk




Sean Carmody

III. BUSINESS

A. Re-organization of the FinCom.

MOTION:
Mr. White moved to maintain the same organization of officers as this past year (Mr. Paulsen – Chairman, Ms. Bronk – Vice Chairman, & Mr. Cheever – Clerk).  Mr. Trudell seconded.

NOTE:
Mr. White wants to make sure this next year, the FinCom adopts an organized approach to issues.  He wants the FinCom to set priorities & deal w/ these priorities in full.

Ms. Cotulli & Mr. Cammarano arrived at this time.

Brief discussion ensued.

VOTE:  Unanimous (7-0-0)

B. Representative to Capital Planning Committee.

MOTION:
Mr. Cheever moved the FinCom nominate Mr. Trudell as the FinCom’s representative on the Capital Planning Committee.  Mr. White seconded.

VOTE:  Unanimous (7-0-0)

C. Discussion re:  pros & cons of invoking the Charter to obtain financial information.

Mr. Paulsen explained there are sources of revenue coming from different entities.  For example, monies received from the Town of Bourne for sewer goes in all different directions in the budget.

Mr. White asked if anyone has been able to obtain information requested from the Interim Administrator.  He then asked if anyone has been able to obtain information from Town departments/heads.  He feels the only one not providing the information requested is the Interim Administrator.

Ms. Donahue stated there is a need for the information being requested.  Mr. Cammarano stated he is starting to believe that the Interim Administrator may not be capable to provide the information or give the time needed to provide said information.  Mr. Trudell concurred w/ the need for the information.  Ms. Cottuli feels the Interim Administrator is playing catch-up vs. dealing w/ the present.  The FinCom is looking to the future & she feels the Interim Administrator may be too overwhelmed to deal w/ FinCom questions/inquiries.
Mr. Cheever feels the FinCom should make it clear to the Interim Administrator what the FinCom is looking for one last time & then, if the information is not received, the Charter should be invoked & other public avenues sought.  He feels the Interim Administrator should have one more chance.  Mr. Trudell concurred.

Mr. Paulsen stated he has been meeting on Mondays w/ the Interim Administrator & Selectman Sauvageau.

Discussion ensued re:  concentrating on information being requested & focus on specific questions.  Discussion ensued re:  gathering information from the new Town Accountant.

Mr. Paulsen clarified the information the FinCom is seeking from the Interim Administrator:

1. Variances every month.

2. Revenues & sources – routinely obtain information.

3. Report of balance sheets quarterly.

The FinCom members concurred w/ the list above.  

Discussion ensued re:  how to give this message to the Interim Administrator.  Mr. Trudell suggested writing a letter & having Mr. Paulsen & a second person be present when it is delivered.  He suggested it be submitted at Mr. Paulsen’s Monday meeting w/ the Interim Administrator & Selectman Sauvageau.

Mr. Paulsen will draft a letter & submit formats the FinCom is looking for, have the FinCom review, & then present it to the Interim Administrator.
D. Plymouth County.
Mr. Paulsen has invited a representative of Plymouth County to come speak to the FinCom.

E. Next Meeting Date.

The FinCom will be meeting w/ the Selectmen on Tues., August 4, 2009 @ 7:00 P.M., Wed., August 5, 2009 @ 6:30 P.M., & Wed., August 19, 2009 @ 6:30 P.M.

F. Town Accountant.

Brief discussion ensued re:  the new Town Accountant’s credentials.

     G.  FinCom Priorities.
Mr. Paulsen noted that the formats the FinCom came up w/ need to be filled in by the Interim Administrator & then the best case/worse case scenario should be worked on.  Mr. Cheever volunteered to work on the scenario again as well as Mr. Trudell, Mr. Paulsen, & Mr. Cammarano.

G. Cherry Sheet.

Mr. Paulsen spoke to Dr. Rabinovich (Superintendent of Schools) re:  the Cherry Sheet deficit.  Dr. Rabinovich has indicated that he may be able to find $100,000 - $150,000.  Mr. Cheever stated it is the “finding” of money that makes him uneasy.

H. Legal Bills.

Ms. Donahue spoke re:  legal bills & information she has generated thus far.  

I. Discussion re:  Transfer Requests.

Mr. Paulsen spoke re:  issues w/ Transfer Requests & the need for breakdown of numbers.  He has made it clear to the Interim Administrator that there will be no transfers approved by the FinCom w/out information being provided.  

Mr. Trudell spoke re:  a proposed Transfer Request by the Interim Administrator for the legal account.  He doesn’t feel legal bills are unanticipated.  

Ms. Donahue expressed concern re:  legal fees incurred in FY2009 being paid w/ monies sought in FY2010.

Present before the FinCom:
Geoff Swett, School Committee

Mr. Swett discussed that the $100,000 Dr. Rabinovich referred to is 3% of the budget.  If the School Dept. didn’t have this money, he would be concerned.

Mr. Swett noted the importance of keeping in mind the issue of minimum net school spending.  Dr. Rabinovich has tried to get the Interim Administrator to understand that  the Medicaid figures are too high.

Present before the FinCom:
Carl St. Pierre

Mr. St. Pierre discussed the issue of legal bills & sewer billing issues, such as the retained earnings account.  Mr. Cheever noted that retained earnings is on the FinCom’s priority list.

J. Approval of Minutes.

MOTION:
Ms. Cottuli moved to approve the meeting minutes of 7/15/09.  Ms. Donahue seconded.
VOTE:  Unanimous (7-0-0)

IV. ADJOURNMENT

MOTION:
Mr. White moved to adjourn the meeting at 6:50 P.M.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

_______________________________

Kelly Barrasso, Transcriptionist

Date signed:  ____________________

Attest:  ________________________________


Dan Cheever, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  _______________________

Date copy sent to Wareham Town Clerk:  ____________________
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