MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:
July 15, 2009

Date of Transcription:  July 16, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

NOTE:
The meeting was called to order at 6:45 P.M. when a quorum was met.  Prior to the quorum, an informational discussion was held.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




William R.C. White




Bonnie Cotulli




David Trudell (Arrived at 6:45 P.M.)




Marilyn Donahue (Arrived at 6:47 P.M.)




Dominic Cammarano (Arrived at 6:48 P.M.)

Members Absent:
Dan Cheever




Sean Carmody

Also Present:

John Sanguinet, Interim Town Administrator




Elizabeth Soleski, New Town Accountant

III. INFORMAL DISCUSSION

**See note above.

Mr. Sanguinet introduced Ms. Elizabeth Soleski as the Town’s new accountant.  Ms. Soleski spoke briefly re:  her experience.

Discussion ensued re:  a proposed Reserve Fund Transfer Request for $47,007.19 for the legal budget.  Mr. Sanguinet explained the request is to close the FinCom Reserve Fund & transfer said funds from this account into the legal account.  The request is extraordinary or unforeseen because the Town had several legal issues requiring the use of Town Counsel, such as the computer audit, the Maple Springs Rd. closure review, labor relations cases, Freedom of Information requests, response to Plymouth District Attorney on possible Open Meeting violation, & response to others re:  possible Open Meeting violations.
Mr. Paulsen asked for a breakdown of costs for each matter listed above.  Mr. Sanguinet stated he doesn’t have a breakdown of costs for each matter.  He stated some of these bills have already been paid.  Mr. Paulsen feels the FinCom should have a breakdown of costs for each of these items.  Ms. Bronk concurred.  She feels the FinCom needs this information.  Mr. Sanguinet clarified that the computer audit item deals w/ legal counsel, not the cost of the audit performed.  Each individual department will be charged for a portion of the audit costs.  Ms. Bronk questioned how much the audit cost.  Mr. Sanguinet stated he doesn’t know the cost.  Mr. White stated there is a need to have some idea of what the legal costs for an action are before undertaking an action.  He doesn’t like the idea of dolling out Reserve Fund monies for these issues.  Ms. Cotulli clarified that the legal account is in arrears of $65,000+ & a portion of the bills have been paid.  She questioned where other monies will come from to close the gap.  Mr. Sanguinet stated he will be transferring miscellaneous funds from various departments to close the gap.  Ms. Cotulli stated she too would like a breakdown of costs for each item listed above.
NOTE:
Mr. Trudell arrived at this time.

The meeting was called to order at 6:45 P.M.

Mr. Paulsen asked if the breakdown could be received by next week (June 22, 2009).  Mr. Sanguinet stated “no”, there is too much going on.  

Mr. Paulsen stated the FinCom has set some priorities & the Town has priorities.  He asked what is ahead of squaring up the budget which is a FinCom priority.  Mr. Sanguinet discussed issues that are ahead of doing this, such as union negotiations, closing the books on FY09, etc. vs.  cherry sheet figures.  FinCom priorities don’t always equal the Town Administrator’s priorities.  There are many disruptions every day.

NOTE:
Ms. Donahue arrived at this time.

Mr. Paulsen again stated that the FinCom needs more detail on the proposed Transfer Request as well as other issues.

NOTE:
Mr. Cammarano arrived at this time.

Ms. Bronk stated, as a FinCom member, she feels the cherry sheet is of the utmost importance right now.  The FinCom has an obligation to the taxpayers to give them guidance.

Present before the FinCom:
Bob Brady

Mr. Brady asked to speak.  Mr. Paulsen concurred.  Mr. Brady stated he is appalled that the Town entered into a contract for the audit, but no information on the expense of this audit is being given.  He understands the firm that conducted the audit has already been paid approx. $40,000.00 out of the legal budget.  Mr. Sanguinet stated this is correct & every department will be charged a portion of this cost.
Mr. Brady expressed concern re:  legal charges.  There needs to be accountability.  He feels the Interim Administrator needs to be accountable.  He stated the FinCom needs answers.  He asked when they will get these answers.  It is already July 15th.
Mr. Paulsen again stated the FinCom wants specifics on the items listed on the Transfer Request.  If the FinCom doesn’t receive the specifics, he doesn’t see the Transfer Request getting approved by the Fincom & thus, Mr. Sanguinet will need to go before Town Meeting in October.  The FinCom members concurred w/ Mr. Paulsen’s statements.

IV. QUINN BILL UPDATE

Mr. Paulsen spoke re:  the Quinn Bill.  He stated it seems like the State paid half & the Town paid half.  This year, the State’s contribution has been reduced significantly.  Mr. Sanguinet stated that the Quinn Bill contract states that the Town covers the cost whether or not the State reimburses or not.  Thus, the Town needs to come up w/ $350,000,  There are no clauses in the contract dealing w/ if the State reduces their contribution.  He briefly noted the process if the Town opts out of this contract.  He also noted that no new officers hired after a certain date will be entitled to the Quinn Bill.

Mr. Cammarano asked if there are any police grants to be applied for to cover the deficit created by the State’s decrease in contribution.  Mr. Sanguinet stated most police grants deal w/ equipment.  He will ask Lt. Wallace about grants.

V. DISCUSSION RE:  HEALTH TRUST FUND & HEALTH INSURANCE

Present before the FinCom:
Ginger Hastings, Health Consultant





Jack Sherry, Health Consultant

Mr. Paulsen discussed having a conversation w/ Rankor Elmor who is the Town’s actuary of GASB 45.  He discussed anticipated future payments for retirees & some draft figures.  The trend seems to be going up $400,000 in two years which will be added on to the Town’s budget.

Mr. Paulsen stated when looking at the actuarial, the Town should be adding $200,000 per year for retires.  This would be a reflection of what the trend is.  Things can’t continue to be done the same way.  There is a need to do things differently.

Ms. Hastings stated she has been working w/ the Town on health plans offered to employees.  She discussed how the Town is self-insured.  She discussed what re-insurance is & how the cost for this varies.  She noted every year a stop-loss is determined.  (The cost right now is $214,000).  Stop-loss kicks in at $100,000 & the cap is $2 million.
Ms. Hastings discussed other quotes received for stop-loss coverage, but this involved huge increases.

Mr. Trudell asked in past years if the limit was lower.  Ms. Hasting stated they could have been lower.  She discussed the criteria when determining loss risk level.

Ms. Hastings discussed things that can be done to reduce GASB 45 costs, such as adopting Section 18.   She doesn’t look at GASB 45 as part of the Town’s Health Care Trust Fund reviews.  She stated another way to reduce GASB costs are to also adopt Section 18A, collective bargaining, changing co-pays, plan design changes, etc.

Discussion ensued re:  IAG discussions.  Mr. Sherry discussed what joint purchase groups are & buying groups.  They are always looking to see if the Town would benefit from going into a buying group.  Presently, the Town is below 11% of any buying groups by being self-insured.

Ms. Hastings discussed how rates are set & the process.  She has nothing to do w/ the Trust Fund.  Mr. Sherry discussed MGL 32B.

Discussion ensued re:  Health Trust Funds.  Mr. Sanguinet stated there is no policy re:  dipping into the Trust Fund.  DOR has rules.  Mr. Sherry discussed the purpose of a Health Trust Fund.

Discussion ensued re:  the percentage in the Trust Fund where currently, employees own more than 25%.

Present before the FinCom:
Geoff Swett, School Committee

Mr. Swett asked to speak.  Mr. Paulsen concurred.  

Mr. Swett stated there is an employee relations problem & an operating budget issue relative to the schools.  A draft letter will be presented to conduct an analysis of the Health Trust Fund for the past five years to see what employees & the Town contributed.  The thought was the Town felt any savings could be taken out & put into the operating budget.  DOR states this cannot be done.  An individual self-insured Town cannot do this.  With an analysis, information will be brought forward.

Brief discussion ensued re:  the GIC plan.

Discussion ensued re:  impact bargaining & plan design change.

VI. CHERRY SHEET FIGURES

Mr. Swett asked to speak.  Mr. Paulsen concurred.

Mr. Swett noted there is a $599,000 Town deficit currently due to the new cherry sheet figures.  He believes there may be stabilization/stimulus money to offset some of this deficit.  

Mr. Swett stated this deficit is independent of what is needed for the school budget.  He noted that stimulus money cannot go towards the school budget.  Mr. Sanguinet will speak to DOE again about this.  Mr. Swett doesn’t feel this is what DOE is saying.  He suggested Mr. Sanguinet & the Superintendent sit down together & call DOE so everyone is on the same page.  Mr. Sanguinet noted he hasn’t looked at all the figures in the budget yet.  Mr. Swett stated there needs to be a plan to deal w/ the deficit.

VII. BUSINESS

A. Approval of meeting minutes:  June 17, 2009 & June 30, 2009.

MOTION:
Ms. Cotulli moved to approve the meeting minutes of June 17, 2009 & June 30, 2009.  

VOTE:  (6-0-1)

Ms. Donahue abstained

B. Next meeting date.

The FinCom concurred to meet on 7/22/09 at 6:00 P.M. in Room 228.

VIII. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:30 P.M.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

________________________________

Kelly Barrasso, Transcriptionist

Date signed:  _____________________

Attest:  ____________________________________


Dick Paulsen, Chairman
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