MINUTES OF MEETING OF FINANCE COMMITTEE
Date of Meeting:  June 3, 2009

Date of Transcription:  June 5, 2009

Transcribed by:  Kelly Barrasso (Per notes of Dan Cheever)

I. CALL MEETING TO ORDER

The meeting was called to order at 6:35 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




Bonnie Cottuli




David Trudell




William R.C. White




Marilyn Donahue




Dominic Cammarano

Member Absent:
Sean Carmody

Also Present:

John Sanguinet, Interim Town Administrator




Bruce Sauvageau, BOS Liaison

III. BUSINESS

A. State Finances/Local Budget

Mr. Paulsen asked Mr. Sanguinet for any news on State finances and its effect on local budgets.  Mr. Sanguinet replied he was waiting for a final State budget to be approved, but his best guess was the State budget would require another $500,000 reduction in aid to the Town.

B. FinCom Master Calendar

Mr. White reported for his subcommittee on a master calendar and topics for the Fincom.  He distributed draft materials outlining a possible calendar of agenda items and procedures.  Considerable discussion ensued w/ the consensus that such a calendar would be a good idea to adopt.  FinCom members concurred to give any specific suggestions to Mr. White w/in one week.

C. Re-organization of the FinCom

Mr. Paulsen raised the question of annual reorganization and election of FinCom officers.  The FinCom members concurred to postpone this topic until after three current members, whose terms expire, have been reappointed or replaced by the Appointing Authority.

D. Various Business Matters

Several topics were discussed, including the uses of the Town’s health insurance trust.  Selectman Sauvageau explained this is proper to do.  He discussed the status of candidates for Town Accountant, current balances in the Reserve Fund, and revenue projections for the year.  Mr. Sanguinet stated revenue projections were likely to end up just about where he had forecast in his last budget revision in February.  He also reported on the status of turn backs, but cautioned that many transfers remained to be made and the expense side of the budget should be on target by year end.  

Mr. Paulsen noted the consultant’s report which identified an $83 million liability for future health insurance expenses.  Brief discussion ensued.

The FinCom discussed how SEMASS fees are billed.  

Selectmen Sauvageau reported the new CEDA director would like to meet w/ the FinCom soon.

Selectman Sauvageau reported the BOS has hired a consultant to develop a housing/assisted living proposal for the Westfield property.  He also suggested the FinCom meet w/ this consultant.

E. Reserve Fund

Mr. Sanguinet suggested the FinCom rescind its vote to use Reserve Fund money to cover the shortfall on the Tremont Nail Factory roof since Town Meeting voted to utilize CPC funds for the same purpose.  

MOTION:
A motion was made & seconded to rescind the earlier FinCom voted to allocate $6875.00 from the Reserve Fund for repair of the Tremont Nail Factory roof.

VOTE:  Unanimous (8-0-0)

IV. ADJOURNMENT

MOTION:
A motion was made and seconded to adjourn the meeting.

VOTE:  Unanimous (8-0-0)

Respectfully submitted,

___________________________

Kelly Barrasso, Typist

Date filed:  _________________

Attest:  ________________________________


Dan Cheever, Clerk
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