MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  June 17, 2009

Date of Transcription:  June 18, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




William R.C. White




Marilyn Donahue




Bonnie Cotulli




Dominic Cammarano (Arrived at 6:40 P.M.)




David Trudell (Arrived at 6:55 P.M.)

Members Absent:
Sean Carmody

Also Present:

John Sanguinet, Interim Town Administrator




Jane Donahue, BOS Liaison (Arrived at 6:55 P.M.)

III. BUSINESS

A. Consulting for Westfield Project.

Mr. Paulsen asked where the money is coming from for the consulting for the proposed Westfield project.  Mr. Sanguinet stated the funds for the consulting will be coming from the Affordable Housing Trust.

Present before the FinCom:
Anthony Scarsciotti

Mr. Scarsciotti spoke re:  the conception of the Affordable Housing Trust.  It has been in existence since 2006.  Its general purpose is to buy, sell, & contract w/ people for affordable housing.  The BOS dissolved the Affordable Housing Partnership last year.  The Affordable Housing Partnership was placed on the Warrant in 2006.  The purview of this partnership was to manage the Trust fund.

Mr. White understands that only the trustees of the Trust can spend money like this.  There are currently no trustees.  Brief discussion ensued.

Mr. Scarsciotti stated these trustees should have been in place three to four years ago.

NOTE:
Mr. Cammarano arrived at this time.

Ms. Donahue stated she spoke to DOR & there has to be trustees in place to spend the Trust monies.  The BOS can’t do it.  Mr. Sanguinet will bring this matter forward to the BOS.  He doesn’t feel it is a discussion for the FinCom.

B. FinCom Agenda Calendar.

Mr. Paulsen applauds the idea of a calendar, but things change.  Brief discussion ensued.

Mr. Cheever concurs w/ Mr. Paulsen.  He feels the coming fiscal year should focus on a small number of issues which have a large impact on the budget as a whole vs. many issues w/ small impacts.  He feels the following should be focused on:

· Benefits information

· Employee days off information

· Retirement/health care costs

· Various department information:  more detailed budgets & possible re-organization

Ms. Bronk expressed concern re:  health care & pensions.  She believes the public need to be educated on the health care issues.

Discussion ensued re:  serious choices that need to be made relative to health care.

NOTE:
Mr. Trudell & Selectman Donahue arrived at this time.

Mr. White stated if the FinCom is going to look at departments, he wants to look at departments spending large amounts & also look at revenues.  He also feels that fees & fines that are charged should be looked at.  Other information to look at are revenue, large expenses, how the Town operates managerially, what impacts there would be if pensions & health care are changed.

Mr. Paulsen feels the best/worst case scenario document should be updated.

Mr. Paulsen discussed possibly delivering services in a different way, such as surveillance & having meetings broadcast on cable TV.    Mr. Cheever isn’t sure how many people would watch a two hour FinCom meeting.  There may be other ways to communicate.  Mr. White suggested a weekly synopsis which could be presented each week on TV or have a discussion aired re:  a specific topic.  Discussion ensued.  The FinCom concurred to come up w/ a topic for discussion, visit the cable studio, & move forward from there

C. Town Accountant.

Mr. Cheever asked re:  the status of a new Town Accountant.  Mr. Sanguinet stated that the position needed to be re-advertised.  He hopes to hold interviews on 7/6/09.

Brief discussion ensued re:  the auditing statement & the closing of books for the fiscal year.  

D. Union Negotiations.

Mr. Sanguinet stated relative to negotiations, he will have a meeting w/ the BOS on suggested policies.  Discussion ensued re:  various school union contracts.

Present before the FinCom:
Geoff Swett, School Committee

Mr. Swett stated that school teacher negotiations have been completed.  Discussion ensued re:  negotiations & the process to be followed if changes were to be made.

Mr. Trudell indicated he would like to see a member of the FinCom sit in on negotiations.  He feels the FinCom should ask the Charter Review Committee to look into this issue & possibly make a Charter change & put this on the books.

MOTION:
Mr. Trudell moved the FinCom direct the Chair to forward a letter to the Charter Commission requesting their study on a proposal to have a FinCom member attend negotiations on both the school & municipal side.  Mr. White seconded for discussion.

Mr. Sanguinet expressed why he is against this.  Mr. Trudell feels the FinCom should not touch negotiating strategy.  He feels the FinCom’s presence w/out input would be beneficial.  Mr. Sanguinet stated that negotiation sessions are like an Executive Session.  They cannot be made public or go into detail.

Discussion ensued re:  what the Charter states presently relative to negotiations.  Mr. Cheever noted the real problem is the unions need to agree.  He doesn’t feel if the Charter is changed that it will solve the problem.

VOTE:  Unanimous (8-0-0)

E. Interns.

Discussion ensued re:  using interns, for example, to conduct benefit comparisons from other towns & bring forward to aid in developing different strategies.

Brief discussion ensued re:  the Town generating revenue, such as charging for parking in various areas.

F. Approval of Meeting Minutes -  March 25, 2009, April 1, 2009, April 8, 2009, April 27, 2009, May 11, 2009, & June 3, 2009
MOTION:
Mr. Cheever moved to approve the meeting minutes of  March 25, 2009, April 1, 2009, April 8, 2009, April 27, 2009, May 11, 2009, & June 3, 2009.  Ms. Cottuli seconded.

VOTE:  Unanimous (8-0-0)

G. Reserve Fund Transfer Requests.

1. Transfer Request # 06-09
Mr. Sanguinet discussed the purpose & reason for this request.  The amount being requested is $6,300 for the Board of Health office to cover salaries in the BOH account until the end of the fiscal year. 
Mr. Sanguinet stated he will be looking at re-organization of this department.

2. Transfer Request # 05-09
Mr. Sanguinet stated the amount requested is $20,000.  $6,519.00 is for a shortfall in the cell phone account & several unexpected engineering surveys completed due to litigation or potential litigation.   He noted  staff that need cell phones have cell phones.

Mr. Sanguinet discussed what surveys were conducted.  

Mr. Sanguinet doesn’t anticipate any other transfer requests.

Mr. Paulsen spoke re:  the policy of the FinCom obtaining transfer requests two days in advance.  Mr. Sanguinet noted if these transfer requests are delayed, certain payroll will not be met next week.

MOTION:
Mr. Cheever moved the FinCom approve transfer request # 06-09 in the amount of $6,300.00 & #05-09 in the amount of $20,000.00.  Mr. Cammarano seconded for discussion.

Mr. Paulsen stated he is in favor of transfer request # 06-09, but he feels more time is needed to review # 05-09
MOTION:
Ms. Donahue moved to amend the motion to handle the requests separately.  Mr. White  seconded.

VOTE:  (4-4-0)

Mr. Cammarano, Mr. Cheever, Mr. Trudell, & Ms. Bronk opposed

Ms. Bronk understands the concern re:  # 05-09, but she is not in favor of not paying contractors in a timely fashion.

Ms. Cottuli asked why the FinCom is not being told there will be these expenses.  Mr. Sanguinet stated he was hoping he wouldn’t have to come before the FinCom w/ these transfers.

Selectman Donahue discussed the purpose of the Reserve Fund & the issue of un-anticipated expenses.

Mr. White feels the FinCom needs to know what is going on when these items come off line.

VOTE:  Unanimous (8-0-0)

(Vote is for the first main motion)

H. FinCom Member.

Mr. Paulsen stated that Mr. Carmody (FinCom member) has been working part-time which has interrupted his attendance at FinCom meetings.

I. Computer Audit.

Ms. Cottuli asked where the money is coming from for the computer audit.  Mr. Sanguinet stated the BOS will release this information when the time comes.  Ms. Bronk stated there is a need to know where this money will come from.  Mr. Sanguinet stated he has no answers until such a time as the audit is complete.

J. Next Meeting Date.

The FinCom concurred to meet on 6/30/09 at 6:00 P.M. & 7/15/09 at 6:30 P.M.

IV. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:35 P.M.

VOTE:  Unanimous (8-0-0)

Respectfully submitted,

________________________________

Kelly Barrasso, Transcriptionist

Date signed:  ___________________________

Attest:  _____________________________________


Dick Paulsen, Chairman

WAREHAM FINANCE COMMITTEE

Date filed:  __________________________________

Date copy sent to Town Clerk:  _______________________________
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