MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  December 30, 2009

Date of Transcription:  December 31, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Bonnie Cottuli




William R.C. White




Marilyn Donahue




Dominic Cammarano (Arrived at 6:45 P.M.)

Members Absent:
David Trudell




Dan Cheever

Also Present:

Mark Andrews, Town Administrator (Arrived at 6:35 P.M.)




John Sanguinet, Assistant to TA/BOS




Jane Donahue, BOS (Arrived at 6:35 P.M.)




Geoff Swett, School Committee

III. BUSINESS

A. Health Care Trust Fund.

Discussion ensued re:  the Health Care Trust Fund issue & IBNR.

Ms. Donahue asked if there will be a sub-committee formed to look into the trust fund matter.  Mr. Paulsen stated if the issue is a zero now, there would be no point in forming one.  Ms. Cottuli feels the final audit needs to be released first & then all parties should meet again to discuss it.

NOTE:
Mr. Andrews & Selectman Donahue arrived at this time.

Ms. Donahue feels a focus should be on reviewing/addressing health care benefits & options.

B. Update of FY2010 & FY2011 Budgets.
Mr. Andrews stated he is working on internal processes, schedules, & forms to be utilized by all pertinent entities.  He is watching both legislative houses to see if there will be any further reductions.  He noted most department heads are in line to provide information.

Mr. Andrews discussed the estimated revenue & expenditures for FY2011.  The tax rate was set on 12/11/09 & tax bills will go out 12/31/09.

NOTE:
Mr. Cammarano arrived at this time.

Mr. Andrews discussed the advantages of sending tax bills out on time.

Mr. Andrews discussed excise taxes & the impact the cash-for-clunkers program had.  Discussion ensued re:  estimated excise tax revenue for FY2011.  
Mr. Andrews discussed the process relative to reviewing & working towards closing the estimated budget deficit, such as departmental budget targets & goals.  He also discussed looking into paying vendors electronically vs. processing checks.  He spoke re:  enforcement of Town codes & utilizing hand-held media units/tools for inspections relative to enforcement.  He noted these are just some examples of how to operate more efficiently & bringing in more revenue.
Mr. White feels some “draconian” steps need to be taken to get the budget down to a “0” balance.  

Mr. Swett understands the school budget inflated the total estimated budget, but he knows the school budget will be cut down.  He noted the school budget is the Superintendent’s budget, not the School Committee’s budget.

Brief discussion ensued re:  negotiations & ways to negotiate proposals, such as bi-weekly pay, sick leave, etc.  Mr. Andrews noted that bi-weekly pay helps w/ cash flow.  Mr. Cammarano feels the Town should be looking at other sources of revenue vs. cutting & cutting.

Brief discussion ensued re:  53G accounts & getting these accounts up to date.  It was stated the game plan on addressing some of these accounts is that developers who owe money cannot get any permits from the Planning Dept., although a building permit can’t be held up.
Discussion ensued re:  the importance of performance bonds.  Mr. Andrews stated he is looking into revamping the whole land use departments/section.  He wants all land use departments in one area to be more efficient.  When a new Planner is hired, this person will oversee all land use departments.  Mr. Sanguinet noted that there are 22 applicants for the Zoning Enforcement Officer position.

C.  Discussion re:  merits of looking into the GIC Health Program.
Mr. Paulsen discussed the static situation relative to employment & the 10 year spread of healthcare costs the State pays.  Employee benefits on a whole keep going up where all other benefits keep going down.  He stated there is a need to get the Town’s healthcare issues under control.  There needs to be a re-examination of why the Town should be self-insured & look at other options, such as the State’s GIC program.  Mr. Sanguinet noted even if the Town went w/ the GIC program, the Town would still have to negotiate benefits.  Discussion ensued.  Ms. Cottuli feels the GIC program is getting a bad rap & discussed why.  She feels the issue in Town is there is a crisis where there aren’t enough doctors & people are going to the emergency room which raises costs.  Discussion continued.
Discussion was directed towards the indirect costs in the WPCF budget.  Ms. Cottuli feels the WPCF Department needs to be re-vamped/re-structured & run as a business.  She feels maybe the issue is the WPCF shouldn’t be run as an Enterprise Fund.  Mr. Cammarano concurred.

Mr. Swett feels the School Department would agree to be one a task force re:  benefits/healthcare.  Discussion ensued.

Discussion ensued re:  various options for healthcare benefits, such as changing co-pays & flexible healthcare.

MOTION:
Ms. Bronk moved the FinCom adopt a resolution to participate in a sub-committee in reforming healthcare benefits & to include the School Department & Administration.  Mr. Cammarano seconded.

VOTE:  Unanimous (6-0-0)

C. Update on Tax Title status.

Mr. Sanguinet updated the FinCom on the status of tax title collections.  Brief discussion ensued.

D. Information/data to be provided to FinCom.

Mr. White asked what data Mr. Andrews has to submit to the FinCom.  Mr. Andrews discussed he will get the FinCom information next week.

E. Town Meeting.


Mr. White feels there is a need to determine what the process will be for Town Meeting, such as department head meetings & looking forward to timeframes.  He wants to be sure that the Administrator & FinCom are looking at the same information/format when department heads meet w/ the FinCom.  Mr. Paulsen feels that department head meetings should focus on the larger departments.  Mr. White feels the FinCom should look at several other departments as well for accountability.

Note:
Ms. Cottuli discussed an issue at the Police Dept. in which the Dept. has an issue w/ the Community Events Committee.  It is being stated that the Committee has not paid back police for the 4th of July event.  Mr. Sanguinet stated this can be addressed next week when the Town Account comes back from vacation.

F. Approval of meeting minutes:  December 2, 2009, December 8, 2009, & December 16, 2009.

MOTION:
Mr. White moved to approve the meeting minutes of December 2, 2009, December 8, 2009, & December 16, 2009.  Ms. Cottuli seconded.

VOTE:  Unanimous (5-0-1)

Ms. Donahue abstained

IV. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:48 P.M.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

_________________________________

Kelly Barrasso, Transcriptionist

Date signed:  ______________________

Attest:  _________________________________


Dick Paulsen, Chairman
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