MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  December 2, 2009

Date of Transcription:  December 3, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




William R.C. White




Marilyn Donahue (Arrived at 6:40 P.M.)



Bonnie Cottuli (Arrived at 6:37 P.M.)



David Trudell (Arrived at 6:34 P.M.)



Dominic Cammarano (Arrived at 7:00 P.M.)
Also Present:

Jane Donahue, BOS Liaison (Arrived at 6:33 P.M.)



John Sanguinet, Interim Town Administrator (Arrived 7:05 P.M.)
III. BUSINESS

A. Discussion re:  forward looking calendar.

Mr. White is in favor of having a set calendar of meeting dates to the FinCom can plan ahead & look forward to various workloads in certain time periods, for example, dealing w/ Town Meeting.  He feels the calendar would make the FinCom run more efficiently.
NOTE:
Selectman Donahue arrived at this time.
Mr. Cheever expressed that he concurs w/ setting a calendar, but he is not in favor of meeting every week if it is not necessary.  

NOTE:
Mr. Trudell arrived at this time.

He suggested the first & third Wednesday of every month.  He noted additional meetings can always be added.

NOTE:
Ms. Cottuli arrived at this time

Brief discussion ensued.

NOTE:
Ms. Donahue arrived at this time.

MOTION:
Mr. White moved the FinCom adopt a meeting calendar & to meet every other week on a Wednesday.  Mr. Donahue seconded.

VOTE:  Unanimous (7-0-0)

B. Discussion re:  “Want List”.

Ms. Donahue expressed the need to see some progress out of the product items the FinCom wants to work on.  Discussion ensued re:  the document Mr. Paulsen drafted relative to issues/priorities.  Discussion ensued re:  “need by dates” & delegation of a FinCom member to obtain updates on information.  Discussion continued.

The FinCom proceeded to review the document Ms. Donahue drafted.

Discussion ensued re:  which items the FinCom would want information on on a consistent basis.

C. Water Pollution Control Facility.

Discussion ensued re:  the WPCF, bookkeeping, & setting sewer rates.  Selectman Donahue discussed how the sewer rate is set & what it is based on.

Lengthy discussion ensued re:  retained earnings.  Ms. Cottuli feels the WPCF should be run like a business w/ income sheets, balance sheets, etc.

NOTE:
Mr. Cammarano arrived at this time.

Selectman Donahue feels that once the issues are resolved at the WPCF, privatization of the plant should be looked at.

The FinCom members concurred that a balance sheet & income statements should be produced for WPCF.

NOTE:
Mr. Sanguinet arrived at this time.
D. Health Care Trust Fund.

Mr. Sanguinet explained the Health Care Trust Fund audit report will be available on Tuesday evening at the joint meeting to be held.  

Mr. Cheever asked if the FinCom can review the audit report prior to the meeting.  Mr. Sanguinet stated he would prefer everyone see it at the same time together at the meeting.  Ms. Bronk doesn’t feel this is beneficial.  The FinCom should be able to see it before the meeting.  Mr. Sanguinet stated another meeting could be held to discuss the matter further after the Executive Report is heard at next week’s joint meeting.

Selectman Donahue reminded the FinCom that the second part of the joint meeting next which is the most important is the discussion of the 2011 budget.  

Mr. Cheever feels there should be a discussion at some point on financial priorities.

Ms. Donahue suggested relative to the budget, that the FinCom be split in half to review the budget.  One half could review revenues & the other half could review expenses.  Then these two groups could come together w/ their conclusions.  She feels this will help finalize the information & come to an end product.  She feels more delegation & responsibility should be given to FinCom members.

E. FinCom Vacancy.

Mr. White feels the FinCom should actively pursue filling the FinCom vacancy.  The FinCom members concurred.  

Mr. Sanguinet will place the vacancy announcement on the Town’s website & he will announce it at the next BOS meeting.

F. Managers/Dept. Heads’ Settlement.

Mr. Sanguinet explained the FinCom needs to vote on the Manager/Dept. Heads’ settlement in the amount of $27,137.93.  He briefly discussed the settlement in which managers/dept. heads charged unfair labor practice issues.  All these issues have now been resolved.

Mr. White expressed the need to get this information out to the public relative to this being successful.  Mr. Sanguinet will bring it up in one of his reports at the BOS meeting.

NOTE:
Selectman Donahue departed at this time.

Discussion continued re:  the settlement agreement.

MOTION:
Mr. Cheever moved the FinCom approve Reserve Fund Transfer Request # 01-10 in the amount of $27,137.93.  Ms. Bronk seconded.

VOTE:  Unanimous (8-0-0)

G. Set dates for meeting calendar.
The FinCom concurred to meet on the following dates:  12/16/09, 12/30/09, 1/13/10, 1/27/10, 2/10/10, & 2/24/10.

H. CEDA Bookkeeper Position.

Brief discussion ensued re:  this position.  It was explained this is a CEDA grant that will fund a bookkeeper for the CEDA Dept.   Brief discussion ensued re:  police grants & the Quinn Bill.

I. Approve minutes of previous meetings:  November 18, 2009 – Regular Meeting & November 18, 2009 – Executive Session.

MOTION:
Mr. Cheever moved the FinCom approve the minutes of November 18, 2009 – Regular Session & November 18, 2009 – Executive Session.  Mr. White seconded.

VOTE:  Unanimous (8-0-0

IV. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 8:05 P.M.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

Respectfully submitted,

______________________________________

Kelly Barrasso, Transcriptionist
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