MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  December 16, 2009

Date of Transcription:  December 17, 2009

Transcribed by:  Kelly Barrasso
I. CALL MEETING TO ORDER

The meeting was called to order at 6:32 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




William R.C. White




Bonnie Cottuli (Arrived at 6:35 P.M.)




Dominic Cammarano (Arrived at 6:45 P.M.)
Members Absent:
David Trudell




Marilyn Donahue

Also Present:

Walter Cruz, BOS




John Sanguinet, Admin. Assistant to BOS




Mark Andrews, Town Administrator

NOTE:
Present before the FinCom:
John Dickson

Mr. Dickson stated he is a volunteer at the recycling center.    He discussed the recycling coordinator & her salary (which was reduced by budget reductions in the past).   He requested the FinCom look at putting more money into the recycling budget to pay the coordinator which isn’t very much.

Mr. Dickson also suggested charging a fee per bag of drop off trash.

NOTE:
Ms. Cottuli arrived at this time.

Discussion ensued.

NOTE:
Mr. Cammarano arrived at this time.

III. BUSINESS

A. Discuss the FY2011 Budget.

Mr. Sanguinet announced that the School Dept. has submitted their preliminary budget which has increased the Town’s estimated deficit.

Mr. Andrews proceeded to display a Power Point presentation re:  the following:

A. Fiscal Guidelines & Principles.

1. Policy planning

2. Resource allocation

3. Management control

4. Fiscal control

Mr. Andrews noted what he has asked dept. heads to do re:  setting 3-5 goals.

B. How the budget is developed.

C. What is a proposed budget?

D. What is revenue?

E. What is an Enterprise Fund?

F. FY2011 Revenue, Expenditures, & State Government (where it comes, where it goes)

G. FY2011 Priorities

Ms. Bronk stated she is looking for what is real in the budget & what new approaches can be found, new ideas, etc.  Mr. Andrews spoke of ways he hopes to address some of the issues the Town is facing.

Mr. Cheever expressed concern re:  overwhelming departments w/ requests for information when conducting the budget reviews.  He would like to utilize the same criteria the Administrator will utilize.  Mr. Andrews stated a set of criteria will be drafted.

Mr. Paulsen noted that school grants have been cut which is now a burden that will affect either the school side or the Town side.

B. Health Trust Fund Report.

Mr. Sanguinet explained that more information may be available in mid-January.  He also noted he has his preference for a reserve in the Health Trust Fund.

C. Five-year Plan/Best/Worse Case.

Mr. Paulsen spoke re:  various issues, such as grants.  Discussion ensued re:  school grants, cuts to school grants, & Town grants which aren’t always operating grants & have strings attached.
Mr. Paulsen discussed figures he found re:  FY08 Best/Worse Case scenarios.

Mr. Paulsen discussed  a five-year plan that was developed & will be incorporated into the Best/Worse Case.  “Wants” are also to be included in the five-year plan, such as a new police station, Tremont Nail, upgrade of schools, etc.  He asked the FinCom to think of other “wants” to put into the five-year plan.

Brief discussion ensued re:  overrides.  

D. Priority Deadlines for FinCom Projects.

Mr. Paulsen discussed the FinCom’s project priority list & dates for information to be obtained.

Mr. Andrews stated that audits conducted may show information that is being looked into on the priority list.

E. Management Questionnaire.

Mr. Paulsen discussed the draft questionnaires for larger departments.  He would like the FinCom members to review the questionnaire.  Discussion ensued re:  if the Administrator & the FinCom can utilize the same form w/ information that the FinCom wants & all the departments should bring to the FinCom’s departmental budget reviews.

F.  Capital Planning.
Discussion ensued re: capital planning.  

Present before the FinCom:
Alan Slavin, Capital Planning Committee

Mr. Slavin stated the Capital Planning Committee has reviewed & been through all the departments capital needs.  He expressed concern re:  using another form as stated above to gather information when the Committee may utilize a different form.  Mr. Paulsen stated that one form will be drafted for all to agree to & utilized.
F. Getting information to the public.

Mr. Paulsen discussed press release information & getting information to the public.

Ms. Cottuli expressed concern re:  email correspondence & press releases.  Discussion ensued.  Ms. Bronk expressed concern re:  not violating any laws.

Present before the FinCom:
Alan Slavin

Mr. Slavin discussed an opinion received from Kopelman & Paige relative to email & violations.

Discussion continued.  The FinCom concurred to hold off on any press releases at this time.

G. Town Meeting Timeline.
The FinCom members briefly reviewed the estimated timeline information relative to the upcoming Town Meeting in the spring.

IV. ANY OTHER BUSINESS

A.  Agawam Village.
MOTION:
Ms. Bronk moved the FinCom support the use of CPC monies for the rehabilitation/review of Agawam Village.  Mr. Cheever seconded for discussion.
NOTE:
Discussion ensued.

VOTE:  Unanimous (6-0-0)

B. Reserve Fund Transfer Request.
Mr. Sanguinet explained there is a Reserve Fund Transfer Request in the amount of $5,996.12 to replace a failed backup tape drive w/ four terabyte storage array (SAN) in the Data Processing Dept.  The existing backup tape library read/write heads are no longer functioning properly & the controller arm to insert/eject/stack tapes has broken.

Brief discussion ensued.
MOTION:
Mr. Bronk moved to approve the Reserve Fund Transfer request #02-10 in the amount of $5,966.12.  Mr. Cheever seconded.

Mr. Paulsen suggested looking into backing up on-line.  Mr. Sanguinet noted that this has been looked into & costs money above & beyond what is being paid currently.

V. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:27 P.M.  

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

_____________________________

Kelly Barrasso, Transcriptionist

Date signed:  __________________
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Dick Paulsen, Chairman
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