MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  November 18, 2009

Date of Transcription:  November 23, 2009 

Transcribed by:  Kelly Barrasso (Per notes of Dan Cheever)

I. CALL MEETING TO ORDER

The meeting was called to order at 6:32 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Dan Cheever, Clerk




Marilyn Donahue




David Trudell




William R.C. White




Bonnie Cottuli (Arrived at _____________)




Dominic Cammarano (Arrived at _______________)

Members Absent:
Donna Bronk

Also Present:

John Sanguinet, Interim Town Administrator

III. BUSINESS

A. Discussion w/ Town Moderator.

Present before the FinCom:
John Donahue, Town Moderator

Mr. Donahue asked to speak briefly to the FinCom re:  Town Meeting procedures.  He reviewed relevant sections of State law, the local Charter, & the Bylaws.  A number of suggestions were made for clarifying which board should present motions & explain Warrant articles, including the idea that there be a preparation meeting for board Chairs a few weeks prior to Town Meeting. 

After discussion, Mr. Donahue stated he would consult other boards & Town Counsel for their views & to think about the ideas.  He will then report back to the FinCom w/ what the consensus appears to be and how he would proceed.
B. Discussion w/ Intern.

Present before the FinCom:
John Payota, Intern from UMASS

Mr. Payota reported on his work to improve the Town’s website.  He reviewed the process he has followed to gather opinions, but noted he has received few responses to his questionnaire or requests for information.  

Various FinCom members offered opinions on how difficult the current website is & how to improve it.  Mr. Paulsen thanked Mr. Payota for his work thus far.

C. Discussion w/ Plymouth County Retirement Board Representative.

Present before the FinCom:
Bill Farmer, Plymouth County Retirement Board

Mr. Farmer reviewed the Board’s policies & historical record managing retirement funds for the 55 participating communities.  He explained that Wareham’s un-funded liability is $28 million, but Mr. Farmer pointed to what he believed were excellent investment results over recent years.  

Mr. Farmer reviewed the Board’s investment assumptions going forward.  Many FinCom members expressed skepticism that 8 ¼% annual returns were likely, given the slumping economy, the pullback in consumer spending, & the increasing need for consumers to fund their own defined contribution pensions which would further depress corporate earnings & therefore, stock prices.  

Mr. Paulsen thanked Mr. Farmer for meeting w/ the FinCom.

D. Consultant Expenses.

Mr. Sanguinet presented a report on consultant expenses for the past three years.  For FY09, the Town spent nearly $1 million on consultants, but much of this was funded w/ grants or paid for by developers.  Those sources of funding will be identified in future reports.  
Mr. Sanguinet agreed he could produce a similar report for the FinCom before each Town Meeting.  

E. Town Meeting Procedures.
Discussion ensued re:  Town Meeting procedures.

MOTION:
A motion was made & seconded to request a preparation session of the Finance Committee and other Town boards after the Warrant is posted for each Town Meeting to coordinate policy & procedures for that Town Meeting.

VOTE:  Unanimous (7-0-0)

F. Discussion re:  Legal Expenses.

Mr. Paulsen discussed the issue of legal expenses.  He reviewed the Town of Kingston’s experience in going out to bid.  

Several ideas were expressed by FinCom members.  The sense of the discussion was the Selectmen should look into hiring in-house counsel as well as issuing an RFP.

G. Five Year Budget Projections.

 Mr. Paulsen discussed the five year budget projections.  

A FinCom member expressed concern re:  past work had not been reviewed fully by the entire FinCom or other boards.  

Discussion ensued re:  this year’s process & Mr. Paulsen assured all that everyone would be involved.  He will develop a plan this time which includes all the Town’s future needs, including capital projects & then the FinCom could prioritize various needs to reduce the likely deficit in the plan.  He expressed his personal opinion that an override would be necessary.

H. Future Meetings Calendar.

A FinCom member distributed a possible calendar of future meetings & requested the FinCom set meeting dates a year in advance.  Other FinCom members concurred & it was decided this topic should be discussed at the next meeting.

NOTE:  

MOTION:
A motion was made & seconded to enter into Executive Session at 9:21 P.M.  for the purpose of discussing litigation.

ROLL CALL VOTE:
Mr. Paulsen – Yes





Mr. Cheever – Yes





Mr. White – Yes





Mr. Trudell – Yes





Ms. Cottuli – Yes





Ms. Donahue – Yes





Mr. Cammarano – Yes

VOTE:  Unanimous (7-0-0)

Mr. Paulsen noted the FinCom will be coming back into open session.

NOTE:
The meeting resumed in open session at 9:40 P.M.
I. Approve Meeting Minutes.

MOTION:
A motion was made & seconded to approve the meeting minutes of October 26, 2009.

VOTE:  Unanimous (7-0-0)

J. Next Meeting Date.

The next meeting will be held on December 2, 2009.

NOTE:
A FinCom member expressed her serious concern re:  Mr. Paulsen’s participation in “blogs” which carries the implication that he is speaking for the FinCom & this puts her in an awkward situation.  Mr. Paulsen replied that he makes it clear his comments are not speaking for the FinCom.  Brief discussion ensued.

IV. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

________________________________

Kelly Barrasso, Typist

Date signed:  _____________________

Attest:  ______________________________________


Dan Cheever, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  _______________________

Date copy sent to Town Clerk:  _______________________
PAGE  
3

