MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  October 14, 2009

Date of Transcription:  October 16, 2009

Transcribed by:  Kelly Barrasso (Per notes of Mr. Cheever)

I. CALL MEETING TO ORDER

The meeting was called to order at 12:07 P.M. (in the High School auditorium).

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




Dominic Cammarano




Bonnie Cottuli




David Trudell




William R.C. White




Marilyn Donahue

Member Absent:
Sean Carmody

Also Present:

Jane Donahue, BOS Liaison




Walter Cruz, BOS




John Sanguinet, Interim Town Administrator




Geoff Swett, School Committee

III. PUBLIC HEARING ON FALL 2009 TOWN MEETING WARRANT

MOTION:
A motion was made and seconded to open the public hearing for the Fall 2009 Town Meeting Warrant.

VOTE:  Unanimous (8-0-0)

Mr. Paulsen briefly reviewed the purpose of this hearing and asked for questions relative to Warrant articles.  

Discussion ensued re:  Article 8 dealing w/ a proposed change in the Medicare alternatives available to Town employees.  Questions were raised re:  whether the Warrant article’s language had the correct specification of the section of Medicare regulations which were being changed.  After discussion, it was agreed, informally, that the Interim Town Administrator would check and, if there were an error, it would be corrected on Town Meeting floor.

Discussion then moved to how the FinCom’s vote against Favorable Action on Article 23 – Petition – Change of Zoning appear in the Warrant itself.  Several members of the audience commented that they found it confusing to read “Favorable Action” followed by a negative vote which, of course, indicated that the FinCom had voted against the Favorable Action on the article.  It was a sense of the meeting that in the future, the FinCom would follow any such negative vote w/ a separate motion which states the FinCom’s vote to reject the article.
A member of the audience then asked if the FinCom was comfortable w/ the amout of funds in the budget for the Town’s 75% share of the health insurance premiums of Town and school employees.  Discussion ensued and no-one expressed comfort w/ the estimated number, in the absence of the extensive forensic audit just commissioned by the Board of Selectmen.  Discussion of how the Town got into difficulty w/ its Health Insurance Trust followed and the suggestion was made that the Treasurer should have oversight of the Trust in the future, as required by law.  If the budget did not have sufficient funds for the Town’s contractual obligation, the shortfall could be corrected at a Special Town Meeting.

A member of the audience then asked re:  the FinCom’s rejection of Article 22 – Special Permit for Large Tracts.  The audience member expressed his opinion that the Bay Pointe project would benefit the Town in many ways, including financially.  FinCom members noted their rejection of the Article was due to insufficient information about the project at the time of the vote and further, the absence of anyone associated w/ the project at the FinCom’s hearing on the matter.

MOTION:
A motion was made and seconded to close the public hearing on the Fall 2009 Town Meeting Warrant.

VOTE:  Unanimous (8-0-0)

IV. BUSINESS

Mr. Paulsen welcomed students and explained the role of the FinCom in a town such as Wareham.  He emphasized several points, including the fact that issues being decided today would be affecting the futures of residents and communities many years from now when these students are voting citizens.
A. Health Insurance Trust Fund.

Discussion ensued re:  the possible funding issues relative to the Health Insurance Trust.  Questions were raised re:  the cost of the recent audit and the one just commissioned by the BOS.  Questions were also raised re:  the timetable for when the issue was first uncovered and how that discovery was communicated to Town boards.  Further questions were raised re:  alternatives for correcting the problem, if, in fact, there is a problem and the estimated size of the financial obligation which ranges from $600,000 to $1.8 million.  FinCom members discussed the size of the reserve in the Trust and what amount would be optimal.  There can be no decisions on these issues until the forensic audit is completed.

B. Discussion re:  Town Budget.

Mr. Paulsen opened the discussion on the proposed Town budget.  Discussion covered the likely cuts in State aid still to come, which could affect the proposed budget, how tax policy provides the revenue for the Town, and the possibility that there will need to be additional changes made to the budget later this year.

C. Legal Costs.

Discussion ensued re:  legal costs and how to control them.  Lengthy discussion covered many aspects of the topic, including why the Town’s costs were so much higher than comparable towns, whether the Town has sufficient information re:  the sources of legal costs and lawsuits, and the necessity for the Town to defend itself.

D. Westfield Project.

Selectman Donahue asked the FinCom to join the Selectmen at a meeting to review the Westfield proposals (Ms. Bronk, Mr. Trudell, & Mr. Paulsen will attend), the interviews w/ Town Administrator candidates (Mr. White, Mr. Cammarano, & Mr. Paulsen will attend), and the Citizen’s Participation event this coming Saturday.

E. Approve minutes of previous meetings:  September 30, 2009.

MOTION:
A motion was made and seconded to approve the meeting minutes of September 30, 2009.  

VOTE:  Unanimous (8-0-0)

It was noted the FinCom will be meeting at the OPL meeting tomorrow evening.
V. ADJOURNMENT

MOTION:
A motion was made and seconded to adjourn the meeting.

VOTE:  Unanimous (8-0-0)

Respectfully submitted,

_______________________________

Kelly Barrasso, Typist

Date signed:  ____________________

Attest:  ________________________________


Dan Cheever, Clerk
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