MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  September 24, 2008

Date of Transcription:  September 27, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:32 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




David Trudell




William R.C. White




Bonnie Cotulli




Dominic Cammarano (Arrived at 6:45 P.M.)

Also Present:

John Sanguinet, Interim Town Administrator




Jane Donahue, BOS Liaison (Arrived at 7:10 P.M.)

III. DISCUSSION RE:  FY2009 OPERATING BUDGET

Discussion ensued re:  FY 2009 operating budget figures.

Mr. Paulsen asked re:  figures for SEMASS.  The Administrator stated it is usually between $120,000 to $130,000.  He noted there are some errors in figures.  

Discussion ensued re:  reviewing revenue throughout the year on a regular basis & whose responsibility it is to review/track revenue.  The Administrator feels it is everyone’s responsibility.  Mr. White disagreed.  He feels there are specific personnel that are responsible for tracking/reviewing this type of information.  The Administrator explained that tracking revenue is key for budgeting & making sure that bills can be paid.  The Administrator needs to be tracking expenditures of each department.  The spending in departments falls upon the department heads.  There is currently a spending freeze in place.

NOTE:
Mr. Cammarano arrived at this time.

The Administrator explained that departments need to go through him for approval before there is any spending, purchasing, etc.  He explained that the Reserve Fund has specific criteria that needs to be met before a Reserve Fund transfer can commence.  Thus, going over budget because of lack of tracking, is not a good reason nor does it meet the criteria for a Reserve Fund transfer.

Mr. Paulsen feels the focus should be on “other local receipts”.  The items in this category should be more identified/detailed, such as those items over $100,000.  The Administrator stated these items are identified on the re-cap sheet.  Most of these items are over $50,000.  He explained that SEMASS is not a revenue source that every town has.  Mr. White feels if an item involves money coming in, it should be detailed & spelled out.  The Administrator noted that the accounting system utilized doesn’t allow for detailed breakouts.  Discussion ensued.

Mr. Paulsen feels planning needs to be done in anticipation of loss of revenue sources, such as SEMASS when a fire occurred.

The Administrator explained that most revenue goes into the Collector’s office.  He is not sure where the SEMASS revenue goes.  Different revenues goes to different departments.  In the end, all the money goes to the Treasurer’s office.

Mr. Cheever understands utilizing the State’s re-cap sheet, but he feels the real issue is whose job is it & what is the process for reviewing/tracking revenue information on a regular basis.

The Administrator noted account line items that are already lower vs. last year.

Mr. Paulsen explained information he has re:  the Fire Districts & their payments to the Town.  The Fire Districts have lowered their payments for services to the Town.  He understands that the Administrator could get more fees from the Districts, but the Districts would turn around and charge consumers  The consumer pays one way or the other.  The Administrator stated he met w/ both Districts.  The last time the fees were increased from the Districts was in the 1980’s.  He explained to the Districts that the process, over time, has changed, additional costs have arisen, & the Town needs to be compensated.  Mr. Cheever asked if the Town could stop providing the service to the Districts.  The Administrator stated it could be stopped for one District, but the Town would have to give the other District the option under legislation.  He explained that there is a long history relative to the fees charged by the Town to the Districts.  Mr. Paulsen feels if the Districts won’t pay the fees requested, then the Town should stop providing the service.  The Administrator stated the Town could do this, but the Town needs to have a good working relationship w/ the Districts.  Discussion ensued.  The Administrator added that time spent on these services to the Districts is estimated.

NOTE:
Selectman Donahue arrived at this time.

Discussion ensued re:  ownership of the water well fields.  The Administrator explained that the water underground is owned by the State.

IV. BUSINESS

A. Establish Public Hearing Date for Warrant.

The FinCom concurred to hold a public hearing on the Warrant articles on October 15, 2008 at 6:30 P.M.

B. Town Meeting Warrant Articles.

Brief discussion ensued re:  grouping non-confrontational articles together.

The Administrator stated he is still awaiting legal opinions on the petition articles.  Mr. Cheever feels the FinCom should only be reporting on financial issues.  Ms. Cotulli feels the petitioned articles dealing w/ Charter changes should be reviewed by a Charter Review Committee, not piecemeal as it is presented in the Warrant.  She doesn’t feel the FinCom should write explanations for what a petitioner wants.

Brief discussion ensued re:  the formatting of the Warrant.  The FinCom concurred to have an explanation of the article, then the FinCom’s recommendation.

Discussion again ensued re:  the petition articles.  Mr. Cheever doesn’t feel the FinCom should be taking a position on them.  He concurs that they should be reviewed by a Charter Review Committee & the FinCom should refer the articles to said committee.  Ms. Bronk disagreed.  She feels Town Meeting looks to the FinCom for explanations.  Brief discussion ensued.  

MOTION:
Mr. Cheever moved the FinCom vote to refer articles 23-33 to the Charter Review Committee.  Ms. Cotulli seconded.

VOTE:  Unanimous (7-0-0)

Article 1 – Budget

Brief discussion ensued.  The Administrator noted one issue w/in the budget relative to the Town Clerk’s salary.  The Town Clerk believes her salary can’t be reduced (6.5% as other dept. heads) unless there is Town Meeting approval.  The Administrator questioned if a line item can be amended up.  Brief discussion ensued.  The FinCom members feel this could be done.  Discussion ensued re:  how to correct this matter.  The Administrator suggested at the Spring Town Meeting, a transfer of money could be made so there wouldn’t be a shortfall.  He will approach the Town Clerk w/ this suggestion.

Discussion ensued re:  furlough days.  The Administrator stated there are none in the budget.

MOTION:
Mr. Cheever moved Favorable Action on Article 1 of the 2008 Fall Town Meeting Warrant.  Mr. Cammarano seconded.

VOTE:  Unanimous (7-0-0)

Article 2 – Amend Bylaw – Mullin Rule

Brief discussion ensued re:  the addition of wording.

MOTION:
Mr. Cheever moved Favorable Action on Article 2 of the 2008 Fall Town Meeting Warrant.  Ms. Cotulli seconded.

VOTE:  Unanimous (7-0-0)

Article 3 – Demand Fees

Discussion ensued re:  possibly increasing this fee later on.  The fees generated at $5.00 per demand last year for excise taxes was $56,000.

The FinCom concurred w/ the increase to $15.00.

MOTION:
Mr. Cheever moved Favorable Action on Article 3 of the 2008 Fall Town Meeting Warrant.   Ms. Bronk seconded.

VOTE:  Unanimous (7-0-0)

Article 4 – Rescind Article – Two Police Cruisers

MOTION:
Mr. Cheever moved Favorable Action on Article 4 of the 2008 Fall Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (7-0-0)

Article 5 – Legal Bills

MOTION:
Mr. Trudell moved Favorable Action on Article 5 of the 2008 Fall Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  Unanimous (7-0-0)

Article 6 – Unpaid Bill

MOTION:
Mr. Cammarano moved Favorable Action on Article 6 of the 2008 Fall Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Article 7 – Community Preservation Fund

Discussion ensued re:  amending an article up.  Ms. Cotulli doesn’t feel a dollar amount can be amended up, but it can be amended down.  The Administrator feels the State match for CP funds will be higher than anticipated.

MOTION:
Mr. White moved Favorable Action on Article 7 of the 2008 Fall Town Meeting Warrant.  Mr. Paulsen seconded.

VOTE:  Unanimous (7-0-0)

Article 8 – Community Preservation:  Debt Service

MOTION:
Mr. Paulsen moved Favorable Action on Article 8 of the 2008 Fall Town Meeting Warrant.  Mr. Cammarano seconded.

NOTE:  Mr. Trudell questioned the amount being placed in reserve.  He feels this money could be put to better use.  The Administrator discussed 10% of monies that goes into three categories.  The debt service money will be coming out of the reserve for Historic Preservation & Open Space.  

Discussion ensued re:  debt service.  

VOTE:  (6-0-1)

Mr. Trudell abstained

Article 9 – Community Preservation:  Town Hall Roof

Ms. Bronk is against this article.  If this article passes, the total amount appropriated for the roof will be $279,000.  She doesn’t feel a slate roof needs to be put on the Town Hall.  Mr. Paulsen feels that something that looks like slate could be utilized.  Discussion ensued.

Mr. Cheever stated, as he understands, if a slate roof is put on, the Town Hall will be eligible to go on the Historic Registry.  This way, more CP funds for other repairs, such as interior renovations can be done.  Ms. Bronk didn’t understand it this way.  Discussion continued.

MOTION:
Mr. Cammarano moved Favorable Action on Article 9 of the 2008 Fall Town Meeting Warrant.  Ms. Cotulli seconded.

VOTE:  (4-3-0)

Ms. Bronk, Mr. Trudell, & Mr. Paulsen opposed

Article 10 – Community Preservation:  Bike Path Study

MOTION:
Mr. Cheever moved Favorable Action on Article 10 of the 2008 Fall Town Meeting Warrant.  Mr. Paulsen seconded.

VOTE:  Unanimous (7-0-0)

Article 11 – Community Preservation:  Great Neck Conservation Project

Mr. Trudell is opposed to this article because of the management delineation.  Mr. Cheever discussed the management delineation.  Selectman Donahue explained that Town Counsel has ruled on this article & feels the management delineation presented is the best way to go.

MOTION:
Ms. Bronk moved Favorable Action on Article 11 of the 2008 Fall Town Meeting Warrant.  Mr. Paulsen seconded.

VOTE:  (6-0-1)

Mr. Trudell abstained

Article 12 – Community Preservation:  Minot Forest Trails/Brochures

MOTION:
Mr. Cheever moved Favorable Action on Article 12 of the 2008 Fall Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (7-0-0)

Article 13 – Land Donation

Mr. Cammarano asked what the taxes are on this property & what the purpose of the donation is.  Mr. Paulsen stated he understands the Garden Club maintains this property.  The property owner may have been approached & asked to donate this parcel.

MOTION:
Mr. Cammarano moved Favorable Action on Article 13 of the 2008 Fall Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Article 14 – Transfer of Property

The Administrator stated the Town attempted to auction this parcel of land off, but the bidder had thought a house was part of the deal.  It wasn’t & the bidder refused the bid.  Brief discussion ensued re:  bidding rules.

MOTION:
Mr. White moved Favorable Action on Article 14 of the 2008 Fall Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Article 15 – Excavation, Earth Removal, & Filling Bylaw

MOTION:
Mr. Paulsen moved Favorable Action on Article 15 of the 2008 Fall Town Meeting Warrant.  Mr. Cheever seconded.

NOTE:
Mr. Trudell feels the FinCom should abstain from voting on this article.  He feels this is a Selectmen issue.  Discussion ensued.  

Mr. Paulsen & Mr. Cheever w/drew their motions.

MOTION:
Mr. Trudell moved the FinCom abstain from voting on Article 15 of the 2008 Fall Town Meeting Warrant.  Mr. White seconded.

NOTE:
Mr. Cheever noted the FinCom took a position at last Town Meeting on this Bylaw.  The Administrator stated at the last Town Meeting, wording was added.  This is a whole new Bylaw.

VOTE:  (2-5-0)

MOTION:
Mr. Cheever moved Favorable Action on Article 15 of the 2008 Fall Town Meeting Warrant.  Ms. Cotulli seconded.

VOTE:  (4-2-1)

Mr. Cammarano & Ms. Bronk opposed

Mr. Trudell abstained

Article 16 – Community Events Fund

MOTION:
Mr. Cheever moved Favorable Action on Article 16 of the 2008 Fall Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  Unanimous (7-0-0)

Article 17 – Bylaw:  Sewer Construction in New Developments

Selectman Donahue explained the article.  Ms. Cotulli feels the breadth of this article is difficult to understand.  Selectman Donahue noted that certain criteria would need to be met.

Discussion ensued re:  use of EDU’s vs. water meter use.

Selectman Donahue stated the article gives the Sewer Commissioners more control to say yes or no.

Mr. Trudell favors this article because it gives the Sewer Commissioners the authority to control this type of issue.

MOTION:
Mr. Cheever moved Favorable Action on Article 17 of the 2008 Fall Town Meeting Warrant.  Mr. White seconded.

VOTE:  (5-2-0)

Ms. Bronk & Mr. Cammarano opposed

Article 18 – Amend Bylaw:  Nitrogen Standards

Selectman Donahue explained the change in this article only applies to new homes, not existing homes.  

MOTION:
Mr. Cheever moved Favorable Action on Article 18 of the 2008 Fall Town Meeting Warrant.  Mr. White seconded.

VOTE:  (6-1-0)

Mr. Trudell opposed

Mr. Trudell is opposed because he feels this is another way to tax people in Town.  Mr. Cammarano feels this standard would apply to existing homes w/ failed septic systems as well, not just new construction.

Article 19 – Personnel Plan

The Administrator stated he has issues w/ the Personnel Plan.

MOTION:
Mr. Cheever moved Favorable Action on Article 19 of the 2008 Fall Town Meeting Warrant.  Mr. Paulsen seconded.

VOTE:  (6-1-0)

Mr. Trudell opposed

Article 20 – Trench Permitting Authority

MOTION:
Mr. Cheever moved Favorable Action on Article 20 of the 2008 Fall Town Meeting Warrant.  Mr. Cammarano seconded.

VOTE:  Unanimous (7-0-0)

Article 21 – Petition:  Amend Bylaw – Town Meeting Location

Article 22 – Petition:  Swifts Beach Property Committee

Discussion ensued re:  if the FinCom should take a position on these two articles.

MOTION:
Mr. Cammarano moved the FinCom abstain from voting on Article 21 of the 2008 Fall Town Meeting Warrant.  Ms. Cotulli seconded.

VOTE:  Unanimous (7-0-0)

MOTION:
Mr. Trudell moved the FinCom abstain from voting on Article 22 of the 2008 Fall Town Meeting Warrant.  Mr. Cammarano seconded.

NOTE:  Mr. Paulsen stated he will be visiting this property on Saturday.  Selectman Donahue stated any action taken by the Town will mean the Town will have to pay back the Community Preservation Funds utilized to purchase this property.

VOTE:  (3-3-1)

Ms. Bronk, Mr. Cheever, & Mr. White opposed

Mr. Trudell abstained

Mr. Cheever feels there are financial implications to this article.  Discussion ensued.

MOTION:
Mr. Trudell moved to reconsider the previous motion.  Ms. Bronk seconded.

VOTE:  Unanimous (7-0-0)

MOTION:
Ms. Bronk moved Unfavorable Action on Article 22 of the 2008 Fall Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  (6-1-0)

Mr. Cammarano opposed

C. Approval of Meeting Minutes.

MOTION:
Mr. Cheever moved to approve the meeting minutes of 9/17/08.  Ms. Bronk seconded.

VOTE:  Unanimous (7-0-0)

V. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 8:56 P.M.  Ms. Bronk seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

__________________________

Kelly Barrasso, Transcriptionist

Date signed:  _____________________

Attest:  ________________________________


Dan Cheever, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  _____________________________

Date copy sent to Town Clerk:  ______________________________
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