MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  September 10, 2008

Date of Transcription:  September 11, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:32 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




William R.C. White




Dominic Cammarano




Bonnie Cotulli (Arrived at 6:35 P.M.)




David Trudell (Arrived at 7:02 P.M.)
Also Present:

John Sanguinet, Interim Town Administrator

III. BUSINESS

A. Fall Town Meeting Warrant Articles.

The Selectmen will be closing the Fall Town Meeting Warrant on Sept. 16th.

Mr. Paulsen stated that the Community Preservation Committee (CPC) will be coming before the FinCom on Sept. 17th to discuss their proposed articles & plans.  Mr. Cheever had suggested representatives from the Land Trust & MA Audubon attend as well to discuss the Great Neck Conservation Partnership.

NOTE:
Ms. Cotulli arrived at this time.

B. Town Audit.

Mr. Sanguinet announced to the FinCom that the Town’s auditor will be coming before the BOS on 9/16/08 to review the FY07 audit.

C. Police Dept. Vehicle Fleet.

Mr. Paulsen explained that he, Mr. Trudell, & Mr. Cammarano met w/ Chief Joyce to discuss the department’s vehicle fleet.  As they understand, there are 18 cruisers, but only six or seven are utilized per shift.  Chief Joyce’s reasoning for the extra cruisers was they would be needed in case of an emergency, such as a hurricane.  Mr. Paulsen feels the question still is, why are there extra cruisers.
Mr. Cammarano also noted that Chief Joyce stated the extra cruisers were utilized when there is a greater need, such as when festivals are held.  These extra cruisers are utilized, but not every day.

Mr. Paulsen feels there are too many police cruisers.  There are five command vehicles in which all but one commander lives in Town.  Thus, there are approx. 30 police vehicles total.

Mr. Sanguinet stated he understands both sides.  He understands safety response issued.  When a major weather event is approaching, more staff is put on.  Discussion ensued re:  during an emergency situation having staff utilize their own vehicles & paying mileage vs. having so many cruisers.

D. Budget Deficit.

Mr. Sanguinet noted the FY09 budget shortfall issue.  The problem arose due to an accumulation of issues, such as collection of revenue receipts, permits, excise taxes, etc.  After review of the budget & actuals from FY08, the deficit came to $833,810.  Because of the shortfall in the last fiscal year, the Dept. of Revenue told the Town it would have to double this deficit number to offset the deficit.  This will result in no Free Cash.  There are still unpaid bills in legal ($45,000) & snow & ice ($222,384).  The State has given $36,000 less than was promised for local aid.  At the vision session held, it was suggested that an additional $150,000 be taken out of the budget & put into the Reserve Fund.  He has decided to put in $160,000.  Thus, the total amount of the budget deficit is $1,883,709.

Mr. Sanguinet proceeded to discuss budget solutions.  As for available revenues, he has utilized $100,000 from the Harbormaster receipt reserved for appropriation account & a police grant of $100,000 ( this is a one time grant).  As for general budget reductions, he has proposed the following:

· 6.5% reduction in department head salaries - $38,064.
· Data processing, general services, & communications cut by $108,915.

Mr. Sanguinet noted that Verizon has over-billed the Town, thus, they owe the Town $10,000.  Postage costs were also reduced because the School Dept. obtained their own postage machine.

· Police Dept. budget reduced by $207,742.

· Inspections Dept. reduced by $43,465.

· Planning Office, COA, & Board of Health reduced by $112,138.

· Library budget reduced by $259,960.

Mr. Sanguinet has decided to keep $20,000 for cell phones in the Administrator’s budget to be utilized for departments that need it.  This will be determined by the Administrator.  Dept. heads will need to justify why they need them.
NOTE:
Mr. Trudell arrived at this time.

Brief discussion ensued re:  cell phones.  Mr. Sanguinet stated he was told the Coast Guard only utilizes cell phones.  Ms. Cotulli disagreed.

Mr. Sanguinet discussed the following other adjustments:

· Reduction in appropriated debt - $171,003.

· Reduction in liability insurance bid - $124,000.

· Lowered payment to Health Insurance Trust Fund - $435,868.

Mr. Sanguinet explained what it means for the Town to be self-insured.  There is a healthy balance in the Health Insurance Trust Fund presently.  He is confident in the lower payment to the Trust Fund.  Brief discussion ensued.  Mr. Sanguinet stated he will be looking at a plant that will have employees pay a higher percentage of deductibles & co-pays.  He noted that emergency room visits are the highest expenses paid.  He will also be looking into what is being done w/ retirees when they go on Medicare.  Ms. Cotulli feels the Town should offer supplemental coverage for retirees & have them go on Medicare vs. paying for full insurance.  Discussion ensued.
Mr. Sanguinet briefly discussed the 6.5% cut to department head salaries.

He discussed the summary of what has been as follows:

· Use of available revenues.

· Reduction in general budgets

· Two full-time lay-offs & four part-time

· Reduced Library hours to 25

· Reduced hours for eight staff

· Reduction in fixed costs.

Mr. Sanguinet stated he will never close the Library entirely.  To re-start the Library, the costs far exceed the savings w/ a closing.

Mr. Sanuinet discussed the following to correct the FY10 budget:

· Reducing FY09 projected local receipts to FY08 actuals.

· Reviewing & increasing fees as needed.

· Renting properties.

· Revenue reports monthly in FY09.

· Review of expenditure variances by Town Administrator quarterly.

Brief discussion ensued re:  re-painting of Old Town Hall.

Discussion ensued re:  collection of excise taxes, commitments from the State, & how this process works.

Discussion ensued re:  what transpired w/ the lower excise tax revenue this past spring.

Brief discussion ensued re:  the cost that the Town of Bourne pays for their part of the sewer (as part of the IMA agreement).  Mr. Sanguinet stated this is under review presently.  The method will also be reviewed.

Mr. Paulsen asked re:  parking lots in Onset that could be generating funds.  Mr. Sanguinet will look into this.

Mr. Cheever noted that moving forward, there is a need to be very cautious in estimating revenue.  Departments that will have reductions for the next budget cycle need to start being identified, such as the police budget & collective bargaining matters.

Mr. Sanguinet briefly discussed articles already submitted for the Fall Town Meeting Warrant.

E. Next Meeting Date.

The FinCom concurred to meet next Wednesday, September 17, 2008.
IV. ADJOURNMENT

MOTION:
Mr. Cammarano moved to adjourn the meeting at 8:05 P.M.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

_____________________________

Kelly Barrasso, Transcriptionist

Date signed:  __________________

Attest:  ______________________________


Dan Cheever, Clerk
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