MINUTES OF MEETING OF FINANCE COMMITTEE
Date of Meeting:  August 20, 2008

Date of Transcription:  August 21, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:35 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




William R.C. White




Bonnie Cotulli




Dominic Cammarano




David Trudell (Arrived at 6:48 P.M.)    
Also Present:

Jane Donahue, BOS (Arrived at 7:30 P.M.)




Bruce Sauvageau, BOS (Arrived at 6:45 P.M.)

NOTE:
Mr. Paulsen discussed a collection jar he has implemented to encourage commencing FinCom meetings promptly.  Any money collected in the jar will go to the Boys & Girls Club.
III. BUDGET DISCUSSION

Mr. Paulsen discussed the “best case” “worse case” scenarios compiled by the FinCom approximately eight months ago.  Not all line items were correct.  The result was a structural deficit of $1 million.  The prior Town Administrator came in w/ a balanced budget.  The FinCom let him present this balanced budget at Town Meeting even though there were some reservations.  This next budget cycle, the FinCom will hold the line on the budget.

Mr. Paulsen noted that he hand carried a memo & the scenario information to the BOS office recently, but they never received it.  (Memo attached as reference).

Mr. Cheever stated that what complicated matters was that the Town Administrator was under pressure from the BOS & the FinCom wanted to support him.  The numbers were not allowed to speak.  Ms. Bronk feels the FinCom should have gone w/ their “gut”.
NOTE:
Selectman Sauvageau arrived at this time.

IV. BUSINESS

A. Stabilization Fund.

Mr. Paulsen spoke re:  putting money in the Stabilization Fund now.  He spoke to the Interim Administrator, John Sanguinet about this & the Administrator supports funding the Fund, but there isn’t any money to do this.  

Mr. Paulsen feels that money should be put into the Fund even if it means creating more of a deficit.  He discussed other towns similar to Wareham & what they have in their Stabilization Funds.  The Town of Wareham has zero.  He feels strongly that the Stabilization Fund needs to be funded right now.

Ms. Bronk understands the need for a Stabilization Fund, but the Town needs to plan for this.

NOTE:
Mr. Trudell arrived at this time.

Mr. Paulsen acknowledged the difficulty in putting money aside for the Fund now due to the current budget situation, but he feels it should be done now.

Mr. Cheever stated that he understands there is an $800,000 deficit & the Dept. of Revenue is making the Town add a cushion of another $800,000.  He asked if this cushion funding could be placed in the Stabilization Fund.  Mr. Paulsen doesn’t know, but he doesn’t think this can be done.  Selectman Sauvageau explained what the cushion funding is.  He stated DOR will not allow the carrying forward of deficits.  This cushion will correct the FY08 & FY09 budgets.  Until this budget deficit matters is resolved, the DOR will not set the Town’s tax rate.  The BOS feels it is too late to preserve services & positions.  The only resolution are deep cuts.  If the Town wants to build a reserve, it may never happen.   The budget issue cannot be resolved by a re-organization of the budget at this time.  There is a need to resolve long-term issues.

Ms. Cotulli asked what the BOS’s goals are relative to re-organization of Town government.  Selectman Sauvageau stated some ideas are to consolidate departments, “farming” out services, reducing the long-term trend in benefits, hiring out functions that are in-house presently, & eliminating specific services.
Present before the FinCom:
Geoffrey Swett

Mr. Swett explained that the cushion money is a way to make sure that revenue isn’t over estimated again (if FY09 numbers are good).  He discussed how DOR may change their mind (showing confidence in the FY09 budget).  There is some flexibility as he understands by DOR.
Mr. Paulsen stated that the Interim Administrator asked the Fire District to increase the fee they pay the Town.  He doesn’t feel this makes any sense.  Selectman Sauvageau stated the Fire Districts pay the Town approx. $70,000 per year for billing administration.  The Interim Administrator feels this is a low fee vs. the services being provided.  In the past, it was discussed that the fee would increase 4.5%.  This was never done.  The Districts should show the information.  Discussions have been held over the years re:  a compromise.  Discussion ensued.

Mr. Cheever asked why there are two Districts in Town.  He feels this doesn’t allow the Town to unify under one body.

Present before the FinCom:
Margaret Ishihara

Ms. Ishihara briefly explained why there are two Districts which is historic.  

Mr. Paulsen noted speaking w/ George Barrett of the Wareham Fire District Prudential Committee relative to what information the FinCom is looking for relative to the Fire District.

Present before the FinCom:
Geoffrey Swett

Mr. Swett explained that any time you want to do an analysis, there is a need for accurate costs, not subsidized costs.

B. Medicaid.
Mr. Paulsen stated there is a possibility that Medicaid will be taken away by the Federal government.  $479,000 goes to the Town each year.  This seems to be buried in the budget.  The loss of this money should be taken into account.  This will be a potential issue.  He feels some money should be put up now, which would add to the deficit.  He knows this will be unpleasant, but it needs to be done.  It needs to be dealt w/ now.
Ms. Bronk feels this would be too difficult to do now, both Stabilization & Medicaid.  Mr. Paulsen explained the Medicaid issue needs to be dealt w/ now because it is potentially coming down the road.

Mr. Cheever feels the budget issue needs to be deal w/ now, hard decisions need to be made now, & then the Town can move on.

C. Digitization of Records.
Mr. Paulsen stated he is a firm believer in the digitization of records.  The way the process is run currently in Town, it takes time, expense, & people.  It is not efficient.  Selectmen Sauvageau briefly discussed the idea of “farming” out IT & taking advantage of modern technology.

Mr. Paulsen stated the Town’s website is standing still.  There should be more information on the website for residents to obtain.  There is a need for continuity.

Ms. Cotulli agrees that the system needs to be re-vamped.  More information is needed as to what is going on.  Selectman Sauvageau understands the Town website is a valuable resource & it should be interactive, such as w/ permitting.

Present before the FinCom:
Bob Brady

Mr. Brady doesn’t see the Town’s website as being poor, but maybe not current or up-to-date.

Mr. Paulsen doesn’t feel it is user friendly.  Ms. Cotulli stated someone should be updating the website daily.

Brief discussion ensued re:  “farming” out IT & if it will save money.  Selectman Sauvageau explained costs to run the operation & long term costs.  He feels the cost of operating could be decreased by having a consultant come in two to three days per week to do what is being done currently in five days.  The cost of this line item could be reduced.  He feels that more services for a greater value could be gained by doing things this way.
D. Schools.

Mr. Paulsen discussed a newspaper article relative to the establishment of Charter schools after Hurricane Katrina.
Mr. Paulsen discussed State MCAS testing results.  He noted his requests of the School Dept. on obtaining certain information, but he has been unable to get this information.

Mr. Paulsen discussed differences in salaries between Bourne teachers vs. Wareham teachers & the substantial increase in salaries for Wareham teachers.

NOTE:
Selectman Donahue arrived at this time.

Mr. Paulsen noted that Bourne teachers’ salaries are lower, but their testing results are better vs. Wareham.

Mr. White interjected & stated he expected to see the Interim Administrator & the Town Accountant present to explained the budget deficit issue & where $300,000 went to.  He stated the Town has been a financial disaster area for years.  He also asked where the variance reports are that the FinCom has been requesting of the Town Accountant.  

Selectman Donahue stated the Interim Administrator is currently at an Inter-municipal Agreement meeting w/ the Town of Bourne.  He expects to arrive later on.

Mr. Paulsen expressed concern re:  the BOS commencing their meeting last night 45 minutes late.  Selectman Sauvageau stated this could not be helped.  There were three legal matters that needed to be discussed in Executive Session.  Mr. Paulsen suggested hold morning meetings w/ everyone standing.

Mr. Cheever asked if there is a role the FinCom can help w/ in the current budget issue decisions.  Selectman Sauvageau stated the FinCom has a good reputation.  The BOS & the FinCom should be holding workshops w/ the Town’s financial team, showing a unified face, & come to some consensus as to an action plan.  Selectman Donahue feels the FinCom should be looking at the FY09 budget & making a list of where the $1.5+ million cuts should come from.

Brief discussion ensued re:  FY08 receipts information the BOS received.  Mr. Paulsen asked that the FinCom be given this information.

Mr. Cheever asked re:  collective bargaining status.  Selectman Sauvageau stated the information the Board has was for FY08 & he doesn’t know about FY09.  Selectman Donahue stated all contracts expired one year ago.  She feels the budget issues will be  considered in negotiations.

Mr. Trudell stated he is still awaiting data requested from the Accountant.  He is very concerned about the lack of data.  Selectman Sauvageau stated the errors in the budget were due to receipts.   Selectman Donahue stated under the Charter, the FinCom has the authority to obtain any information they need.  Tracking the methodology & accounting should be able to be tracked to determine a trend.
Selectman Sauvageau noted that there are also virtual accounting services/functions that is an idea that will be discussed as well as bringing functions in.

Mr. Paulsen stated he spoke to someone at Bridgewater State College in the MBA program re:  an energy audit.  He is a great believer in interns.

Ms. Cotulli asked what the short term/long term plans are for the Interim Administrator.  Selectman Sauvageau stated the BOS have not discussed this in depth.  Mr. Sanguinet hit the ground running & he understands the challenges.  The thinking is to wait a period of time, get through things, & then the BOS can hire him permanently or seek elsewhere.  Right now, the focus is on budget issues.

Mr. Cheever feels that the Police & Library budgets should be looked at relative to staffing as well as school transportation which has been done in the past.

Present before the FinCom:
Geoffrey Swett

Mr. Swett stated the Town can’t assume “farming” out will be a great savings.  There is a need to not lose control either.  “Farming” out is not a silver bullet.  Selectman Sauvageau understands this.  It may cost more in the beginning.  The real issue is re-organization of the way business is being done.  The Town cannot continue to support benefits, health insurance, retirement, etc.  Mr. Cheever stated the Town doesn’t have unilateral control to change these.  Selectman Sauvageau believes that re-organization & farming out of services would eliminate these issues, even if the pay was the same.
Mr. Paulsen again reiterated what he would like to see done relative to the Stabilization Fund & the Medicaid issue.  Selectman Donahue doesn’t feel the Town can save until the debts have been paid off.  The consensus of the FinCom was to go along w/ Mr. Paulsen’s idea (saving for the Stabilization Fund & potential Medicaid issue).

Discussion ensued re:  the Vision meeting to be held this Saturday.  The FinCom will post a meeting in case a quorum of the FinCom attends.

E. Next meeting date.

The FinCom concurred to meet on August 27, 2008 @ 6:30 P.M.

V. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:30 P.M.

VOTE:  (6-1-0)

Ms. Bronk opposed

Respectfully submitted,

__________________________

Kelly Barrasso, Transcriptionist

Date signed:  _______________

Attest:  _______________________________


Dan Cheever, Clerk
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