MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  July 23, 2008

Date of Transcription:  July 25, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:35 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




David Trudell



William R.C. White




Dominic Cammarano (Arrived at 6:45 P.M.)




Bonnie Cotulli (Arrived at 6:45 P.M.)
Members Absent:
Dan Cheever

III. BUSINESS

A. Stabilization Fund.

Discussion ensued re:  differences between the Stabilization Fund & the Reserve Fund.

Discussion ensued re:  the proposed furlough program, savings from the insurance bid which cancelled out the furlough program, & if this savings could have gone into the Stabilization Fund.
Mr. Paulsen discussed how benefits are a big fiscal issue for the Town.  Discussion ensued.

NOTE:
Ms. Cotulli & Mr. Cammarano arrived at this time.

Discussion ensued re:  the desire & necessity of building up the Town’s Stabilization Fund.

B. Budget Variance.

Mr. Paulsen spoke to Mr. Bliss, Town Accountant re:  providing on a monthly basis supplying information pertaining to the budget, for example, what has been spent.  Mr. Bliss indicated he will work on this.  With his software he can generate reports.  The FinCom needs to be aware of certain trends month to month, such as auto excise.  Brief discussion ensued.

C. Testing Results.

Mr. Paulsen feels the School Dept. most likely will come for an override for approx. $1 million.  Two issues were brought up at Town Meeting.  They were school employee salaries & administration being too top heavy.  

Mr. Paulsen discussed the MCAS mathematics testing results for Wareham vs. several other towns.

Ms. Cotulli discussed the School Dept.’s proposal to extend hours at the Middle School.  Brief discussion ensued.

Discussion ensued re:  MCAS.

D. Water/Fire Districts.

Mr. Paulsen spoke re:  Mr. Cheever’s remarks relative to him not being in favor of meeting w/ the Water/Fire Districts re:  various issues.
Mr. Paulsen wants to know why water & fire taxes keep going up.  He asked where does Prop. 2 ½ come in w/ these taxes.  Ms. Bronk explained that the Water/Fire Districts are a private entity.  Mr. Trudell disagreed.  He stated that the Districts pay into the Town’s pension & healthcare.  This all effects the Town, even though they are a separate entity.  The retirement plan filters through the Town’s retirement as an offset.  Brief discussion ensued.

Ms. Bronk noted that the only people that attend District Town Meetings are firefighters.  Mr. Trudell briefly discussed the Town’s attempt to take over the Wareham Water/Fire District in the past.

Mr. Paulsen would like to know how the Districts run their business, where they are going, etc.  He suggested sending a letter to the Water/Fire Districts asking if they would be willing to come in & discuss mutual interest issues.  The FinCom members concurred.

Mr. Bronk would like to know if the Districts’ pensions & benefits do flow through the Town as Mr. Trudell has stated, before they come in.  Mr. Paulsen will ask this question.

E. Plymouth Retirement Authority.

Mr. Paulsen noted that Mr. Cheever was not in favor of meeting w/ the Plymouth Retirement Authority.  

Mr. Paulsen would like to know what the Authority is doing.  Previously, the Town had to fund something in advance & not understanding what it was.  He noted the results of the new State plan.  

Brief discussion ensued re:  the deadline to get out of arrears in retirement.  The FinCom members concurred to have the Authority come in for a discussion.

F. Intern Work.

Mr. Paulsen stated one of the interns is working on the stormwater runoff issue.  A study has been done & there are approx. 600 pipes w/ effluent going out.  The EPA are going to make new regulations go into place & they will be telling towns to clean up.  He spoke to a representative from Worcester who seems to have a handle on this.  He estimates it will cost approx. $1.3 billion to fix/remediate the problems.  There is no funding or grants available for this.  This is something the Town will ultimately be facing.  Discussion ensued.
G. Medicaid Issues.

Mr. Paulsen explained that the Town gets $479,000 for Medicaid through a program at the schools.  The Federal government may cut this program.  This will mean less money in the budget.
H. Approval of Minutes.

MOTION:
Mr. Cammarano moved to approve the minutes of June 26, 2008.  Ms. Bronk seconded.

VOTE:  Unanimous (6-0-0)

I. Town Meeting Approvals.

Mr. Trudell explained that at the Spring Town Meeting, purchasing three vehicles were approved.  He asked if the FinCom can recommend canceling this or have the Administrator put a hold on the procurement.  Brief discussion ensued.

J. Contracts.

Mr. Trudell asked how the FinCom can influence the Personnel Board & the Administrator in areas of union contracts.  Ms. Bronk spoke re:  the BOS recommendations relative to cuts.  She feels that layoffs for early retirement should be looked at.  Mr. Paulsen suggested asking the interim Administrator for some benefit numbers.

K.  Town Administrator.
Discussion ensued re:  communication w/ the BOS.  Discussion ensued re:  when the disclosure of settlement w/ Mr. McAuliffe will be made & now it will affect the Town.

Ms. Cotulli expressed concern re:  other costs that may be incurred relative to a new Administrator search or keeping the acting Administrator.  She would like to know the BOS’s short-term goals relative to an Administrator.  Mr. Paulsen stated he will draft a letter to the BOS on this matter.
K. Next Meeting Date.

The FinCom members concurred to meet on August 20, 2008 at 6:30 P.M.

IV. ADJOURNMENT

MOTION:
A motion was made and seconded to adjourn the meeting at 7:53 P.M.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

_________________________________

Kelly Barrasso, Transcriptionist

Date signed:  ___________________________

Attest:  ________________________________


Dick Paulsen, Chairman
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