MINUTES OF MEETING OF FINANCE COMMITTEE

Date of Meeting:  June 4, 2008

Date of Transcription:  June 9, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. St. Pierre called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Carl St. Pierre, Chairman




Dan Cheever, Vice Chairman




Donna Bronk, Clerk




Dick Paulsen




Dave Trudell




William R.C. White



Bonnie Cotulli (Arrived at 6:34 P.M.)

Member Absent:
Dominic Cammarano

III. DISCUSSION W/ BIKE PATH COMMITTEE

Present before the FinCom:
D. Smith





Mike Langford





Louise Foster





Ms. Haskell





Louise Paillo

Mr. Langford explained that the Wareham Bike Path Committee is working towards plans to develop a bike path.  They are now at the point of conducting a feasibility study to present to the Community Preservation Committee for funding of said study.  The Board of Selectmen have a policy requiring approval of the Finance Committee for committees to go before the CPC w/ requests.

Mr. Langford discussed a draft plan for a bike path which has three potential routes.  The feasibility study will look at these routes as well as predict costs, routine maintenance, etc.

NOTE:
Ms. Cotulli arrived at this time.

Mr. Langford explained that after the study is completed, it will go to proposing the best route & construction plans.  

Mr. Langford explained funding sources.   Approx. 10% would be needed from the Town.  This can be in the form of CPC funds or a local developer could donate services, people could make donations, etc.  Funding doesn’t necessarily mean “to come out of the budget”.  A letter is needed from the FinCom endorsing this endeavor.

Ms. Paillo explained that grants would also be applied for the feasibility study as well.  Mr. Langford stated the feasibility study will cost approx. $25,000 which is an estimate received from several engineering firms.  This would also need to be approved by the State.  The $25,000 is not a conclusive figure.  Less than $25,000 may be utilized depending on which route option is decided upon.
Mr. Cheever feels this is a great project.  Mr. Paulsen asked re:  the different classes of bike paths.  Mr. Langford discussed the different classes of bike paths.  The committee has been working w/ a group from Marion.  The current bike path starts in Fairhaven & ultimately end in Bourne.  

Mr. Trudell asked re:  plans for parking.  Mr. Langford explained the current design goes by three schools w/ parking availability & various other sites for parking.

Mr. Langford explained that much of the proposed bike path is existing roadway.  The end of County Rd. is where a decision needs to be made relative to route options.

MOTION:
Mr. Cheever moved for the FinCom to approve & endorse the Wareham Bike Path Committee to proceed w/ its funding request of CPC funds to establish a bike path.  Mr. Paulsen seconded.

VOTE:  Unanimous (7-0-0)

IV. DISCUSSION W/ MINOT FOREST COMMITTEE

Present before the FinCom:
Dick Kent

Mr. Kent explained that the Minot Forest Committee needs FinCom approval to go before the Community Preservation Committee for a funding request.  The committee needs a grant of $5,000.  $4,800 is for new trails in Minot Forest.  $200.00 would deal w/ the printing of a brochure. 

Mr. Kent noted the recently planted gardens at the intersection of Indian Neck Road & Minot Ave.

MOTION:
Mr. Cheever moved for the FinCom to approve & endorse the Minot Forest Committee to proceed w/ its funding request of CPC funds to establish trails & printing of a brochure.  Ms. Bronk seconded.

VOTE:  Unanimous (7-0-0)

V. BUSINESS

A. Legal Counsel re:  Town Administrator.

Mr. St. Pierre explained that the Board of Selectmen has retained counsel to discuss the Administrator’s contract & ultimately, terminate him.  If the BOS is successful, they will consider a buyout at a cost of $200,000 & also risk the Administrator bringing the Town to court seeking additional funds for defamation.  He doesn’t feel this action by the BOS is based on job performance at all.  He doesn’t feel this action is in the best interest of the Town, especially since the pool for a replacement would be very small.

Mr. White asked what evidence there is that the BOS want to terminate the Administrator.  Mr. St. Pierre explained the BOS made a motion in open session to hire an independent counsel to review the Administrator’s contract.  Mr. Paulsen discussed the response he received from Selectman Potter relative to this vote.  He feels the BOS just want to review the contract.  He doesn’t feel there is evidence to review the contract to find a loophole.  Mr. White read that the BOS are hiring independent counsel because the current Town Counsel was utilized in Somerset to handle an issue w/ the Administrator.  Mr. Trudell stated he understands this to be true as well.
Mr. Trudell asked if there is something in the Administrator’s contract that can be measured against.  Mr. St. Pierre stated the Administrator was hired w/ a 5-0-0 vote.  At the end of his three-year term, if he doesn’t have a 4-0-0 vote, he no longer will have a position.

Mr. Cheever feels the FinCom can be legitimately concerned re:  legal fees being spent on a buy-out.  This action seems unwise.  Brief discussion ensued.  Mr. St. Pierre feels a FinCom letter of support for the Administrator should be presented to the BOS & the FinCom should express their concerns re:  the path being taken.  Mr. Cheever questioned when this letter should be presented to the BOS.
The FinCom members concurred to draft a letter to the BOS re:  their concerns.

MOTION:
Mr. Cheever moved the FinCom draft a letter for presentation to the BOS relative to the actions being taken towards the Administrator.  Mr. Paulsen seconded.

VOTE:  Unanimous (7-0-0)

B. Approve Minutes of Previous Meetings:  April 2, 2008 & April 23, 2008.

MOTION:
Mr. Cheever moved to approve the meeting minutes of April 2, 2008 & April 23, 2008.  Mr. Trudell seconded.

VOTE:  Unanimous (7-0-0)

C. Next Meeting Date.

The FinCom members concurred to meet on Thursday, June 26, 2008 @ 6:30 P.M.

D. Re-organization of the FinCom.

MOTION:
Mr. Cheever moved to nominate Mr. Paulsen as Chair.  Mr. Trudell seconded.

VOTE:  (6-0-1)

Mr. St. Pierre abstained

MOTION:
Mr. Cheever moved to nominate Ms. Bronk as Vice Chairman.  Mr. Paulsen seconded.

VOTE:  Unanimous (7-0-0)

MOTION:
Ms. Bronk moved to nominate Mr. Cheever as Clerk.  Mr. Trudell seconded.

VOTE:  Unanimous (7-0-0)

E. Any other business/discussion.

Mr. Trudell submitted to the FinCom, information he received re:   all Town vehicles including mileage.  The FinCom reviewed this information.  Brief discussion ensued.
Brief discussion ensued re:  what issues to focus on moving forward.

Brief discussion ensued re:  the senior volunteer program.

VI. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting at 7:48 P.M.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

__________________________________

Kelly Barrasso, Transcriptionist

Date signed:  _______________________
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WAREHAM FINANCE COMMITTEE

Date filed:  ________________________

Date copy sent to Town Clerk:  _________________________

PAGE  
1

