MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting:  June 26, 2008

Date of Transcription:  June 27, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:45 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman (Arrived at 6:52 P.M.)




Donna Bronk, Vice Chair




Dan Cheever, Clerk




David Trudell




William R.C. White




Bonnie Cotulli




Dominic Cammarano (Arrived at 6:52 P.M.)

Member Absent:
Carl St. Pierre

Also Present:

John Sanguinet, Interim Town Administrator




Bob Bliss, Town Accountant




Jane Donahue, BOS Liaison

III. BUSINESS
A. Year-End Transfers

Mr. Bliss explained the Municipal Relief Act requirements.
Mr. Bliss noted that there are not many department deficits & no large amounts of money to transfer.  There is a deficit in the legal account.  He proposes to transfer $20,000 from the following accounts to put into the legal account:

· $5,000 from the FinCom’s budget

· $5,000 from wages

· $5,000 from Workers Compensation

· $5,000 from unemployment which was charged to the schools

Mr. Bliss noted there is $15,500 in the Reserve Fund & $3,000 will be taken from this fund to put into the legal account.  He also noted the $15,000 deficit for outstanding bills.  He is also requesting a Reserve Fund transfer of $5,000 from the Town Planner expenses for a consultant.

NOTE:
Mr. Paulsen & Mr. Cammarano arrived at this time.

MOTION:
Mr. Cheever moved the FinCom  approve the transfer of $20,000 from various departmental budgets to be placed in the legal account under the requirements of the Municipal Relief Act.  Ms. Cotulli seconded.
NOTE:
Mr. Cheever asked if the new interns will be paid from the FinCom budget & if so, will it come out of this current fiscal year.  Mr. Bliss explained it will come out of the next fiscal years budget, fiscal year 2009.  

Mr. Paulsen discussed the High School interns that will be helping the FinCom.  Ms. Bronk suggested looking for interns at other local colleges for the fall.

Mr. Trudell understands that money will be transferred to the legal account.  He asked how much of an overrun there is in this account.  Mr. Bliss noted the Town will not be able to pay all the bills.  Mr. Sanguinet added that some bills will be deferred to July.  Approx. $10,000 will be needed for this fiscal year.
Mr. Paulsen asked if there was any way to estimate what the legal costs will be for FY09.  Mr. Sanguinet stated it all depends on what goes to Town Counsel.  Selectman Donahue noted that the Board of Selectmen have been considering in-house counsel which was discussed during the Selectmen’s vision meeting.  Mr. Sanguinet stated that the Selectmen are still looking into this option.  This year’s bills have been lower vs. previous years.  Much of the legal expenses have to do w/ land use issues.  Legal expenses are hard to predict.

VOTE:  Unanimous (7-0-0)
B.  Reserve Fund Transfer Requests.
Mr. Bliss proposed the following Reserve Fund Transfer requests:
1. #08-01 – Amount requested:  $2,500.00 for the Retirement account.  The retirement costs were higher than expected for union contracts.

2. #08-02 – Amount requested:  $5,000.00 for General Services to cover a Medicare collaborative invoice & increase in postage.  There was an unexpected increase in postage & a need to cover a Medicare collaborative invoice.

3. #08-03 – Amount requested:  $5,000.00 for the Town Planner account for the purpose of covering professional services of an outside CPA to deal w/ 53G accounts.  

4. #08-04 – Amount requested:  $3,000.00 for the legal account to cover an unexpected deficit in the legal budget.

Mr. Bliss noted that these transfers total $15,500 which will all come from the Reserve Fund.

MOTION:
Mr. Cheever moved the FinCom approve the four Reserve Fund transfer requests as read into the record by Mr. Bliss totaling $15,500.00.  Ms. Bronk seconded.

VOTE:  Unanimous (7-0-0)

Mr. Trudell asked if the FinCom will get a complete report of fiscal year financial statements.  Mr. Bliss stated yes, but the Town has until July 15th to process the bills.  The statements may be ready in August.  Mr. Trudell would like to look at how departments are spending or not spending.

C. Employee Furlough Days.

Mr. Sanguinet reported that he has notified the Board of Selectmen & employees that there will be no furlough days.  He was able to work w/ some figures to adjust the proposal of furloughs.  He has been reviewing the budget & adjusted some figures due to positions being vacant & hiring at lower salaries, such as the Town Planner & the Council on Aging Director.  The insurance savings covered the furlough plan.  

Mr. Cheever asked if there are outstanding collective bargaining issues.  Mr. Sanguinet stated he has not reached agreement w/ any of the groups, but he will be meeting w/ the groups for FY08 & the next several months.

Mr. White asked re:  the insurance savings.  Mr. Sanguinet discussed the insurance bid that came in less from the Town’s carrier.  He briefly discussed the bidding process.  Nothing has changed in the policy.  The savings, he believes, came from the Town being a coastal community & obtaining wind damage coverage.
Mr. Paulsen feels that Selectman Savaugeau’s thoughts re:  the furlough program were well taken.  Mr. Sanguinet stated that the proposed furlough program looked at everyone equally vs. tiering based on pay.  Selectman Donahue stated that the Board of Selectmen was not in favor of this type of proposal.  

Ms. Cotulli asked re:  the GIC program & if this is being discussed w/ collective bargaining units.  Mr. Sanguinet stated that different health benefit options are being looked at.  The biggest concern w/ the GIC program is that it is weighed by the size of a union.  All unions have to agree & be in for three years.  If a union wants out, all the unions have to vote in favor.  Brief discussion ensued re:  insurance & not being required to go out to bid for insurance.

Mr. Cammarano asked how much was made on the recent tax title land sale.  Mr. Sanguinet stated approx. $180,000.  The buyers have until 6/30/08 to pay.  This money will be considered free cash once certified by the State.  He briefly discussed the tax title process.

D. Interns

Brief discussion ensued re:  the interns.  Mr. Paulsen provided information to the FinCom as to what the interns could work on.  The FinCom members commended Mr. Paulsen on the good job he did in garnering the interns.  Mr. Cheever wants to make sure they have direction as to what to do.

E. Potential Agenda Items.

Mr. Paulsen feels that capital planning should be a priority.  Ms. Bronk agreed & feels the Board of Selectmen should be involved.  Mr. Trudell understands that a plan has been developed in the past, implemented for one year, but in successive years it is thrown out.  He feels the plan should be dealing w/ what the departments are looking for.  He feels the goals should be what will effect the next 12 months.  He would like to look at doing a plan for one year & then looking at longer term issues.  Ms. Bronk feels there is a need for a five year plan, building a healthy reserve, etc.  Selectman Donahue stated that it is required by the Charter to have a five year capital plan.  There is a Capital Planning Committee by Charter & it is their job to create a plan.  They are attempting to pull it together.  Brief discussion ensued re:  who is supposed to be on the Capital Planning Committee.  Mr. Trudell stated he is a member of the Capital Planning Committee, but there is only a collective committee & only a few members have come to meetings.  The Town hasn’t appointed a Capital Planning Committee in quite a while.  Whenever the committee has met, there is a lot of discouragement on the committee.  He feels the Board of Selectmen needs to express the importance of this.  Brief discussion ensued.  Selectman Donahue stated the Administrator, by Charter, is supposed to submit a capital plan for the upcoming year.  Mr. Sanguinet will be spearheading this.  Brief discussion ensued.

Discussion ensued re:  the 80/20 rule.  Mr. Paulsen suggested having larger departments where more money is being spent which would expedite the process.  Ms. Bronk feels there are a few departments, such as the police, that divert the questioning & information.  Discussion ensued re:  the information the police have not provided in the past.  Discussion ensued re:  departments coming in w/ a consistent presentation.
Mr. Cheever suggested working closely w/ the Board of Selectmen, work in the summer & early fall w/ the budget, & then ask the departments to show a 2% or 10% cut to their budgets, especially for larger departments.  He wants them to show how they would do it.  It is their job.  

Ms. Cotulli feels someone from the Town side needs to work more closely w/ the School Dept. as to how they develop their budget.  Mr. Trudell stated he had suggested in the past re:  the School Dept. presenting a budget such as the Town does at Town Meeting.  Mr. Cheever briefly discussed the Education Reform Law that deals w/ how school districts develop their budget.  Mr. Paulsen suggested meeting w/ the School Dept. to go over their budget w/ them.  There is a need to know what goes on w/ school buses, their maintenance, depreciation, etc.

Mr. Trudell will draft a memo re:  what information to ask dept. heads for.  Selectman Donahue stated the Administrator is responsible for collecting data from dept. heads.  Once done, it then goes to the FinCom.  The Board of Selectmen gives the Administrator budget guidance & suggestions as to how to obtain information.  She offered to take the FinCom’s recommendations to the Selectmen as part of the budget guidance & the Selectman can help the FinCom w/ this.

F. Water Issues.

Brief discussion ensued.  Mr. Trudell doesn’t know if this will affect the budget.  Mr. Cammarano feels there is a financial impact re:  water.  Discussion ensued.
Discussion ensued re:  sewer connections.

G. Reserve Fund.

Mr. Paulsen spoke re:  building up the Reserve Fund.  It will require difficult decisions to build up a surplus.  Selectman Donahue explained that a Reserve Fund in municipal finance is a very specific law.  It is set up for emergencies; things that can’t be pre-determined.  

Discussion ensued re:  the stabilization fund.  This is like a “rainy day” fund/savings fund.  This helps w/ the Town’s bond rating.  Free cash can go into this fund.

H. Next Meeting Date.

The FinCom concurred to meet on July 23, 2008 at 6:30 P.M.

I. Approve Minutes of Previous Meetings.

MOTION:
Mr. Cheever moved to approve the meeting minutes of 6/4/08.  Mr. Cammarano seconded.

VOTE:  Unanimous (7-0-0)

IV. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting.  Mr. Cammarano seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

___________________________

Kelly Barrasso, Transcriptionist

Date signed:  _____________________

Attest:  _______________________________


Dan Cheever, Clerk
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