MINUTES OF MEETING OF FINANCE COMMITTEE

Date of Meeting:  April 23, 2008

Date of Transcription:  April 25, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER BY CHAIRMAN

Mr. St. Pierre called the meeting to order at 7:00 P.M.

II. ROLL CALL

Members Present:
Carl St. Pierre, Chairman




Dan Cheever, Vice Chairman




Dick Paulsen




David Trudell




Bonnie Cotulli




Dominic Cammarano

Member Absent:
Donna Bronk

Also Present:

Bob Bliss, Town Accountant




John McAuliffe, Town Administrator




George Barrett, Planning Board Chair

III. PUBLIC HEARING ON FY09 BUDGET & TOWN MEETING WARRANT ARTICLES

NOTE:
The public hearing was held in the High School auditorium.  Several people were in the audience.
A. Article 6 – FY09 Budget

Mr. St. Pierre proceeded to explain the breakdown of the budget line by line.  He added several comments re:  various line items/budgets as noted below:

· He noted the breakout/breakdown of the WPCF line item.

· The WPCF pilot line item is being reduced by $100,000 which will be a credit on sewer bills.  The FinCom concurs w/ the Administrator relative to utilizing time to decrease this budget vs. large cuts all at once.  There is a five-year plan to address these reductions.

· He explained how revolving funds work.

· He discussed the increase in the BOS budget (for Mr. Sanguinet’s position).

· He discussed the decrease in the Town Administrator’s budget.  This is due to the current Administrator making less than the former Administrator.  The decrease also reflects a work furlough.
· He noted taking $30,000.00 from Free Cash to pay for the Town’s real estate re-evaluation.

· He noted the increase in the legal services line item.

· He noted the decrease in data processing & an increase in software needs.  These increases represent licensing agreements.  There is a need for replacement costs.

· He discussed increases in Town Clerk wages.

· He discussed an increase in the Town Meeting line item.  He feels Town Meeting goes too long.

· He discussed police wage increases, seasonal police, overtime, & STEP increases.

· He noted an increase in overtime for Animal Control.

· He discussed the decrease to the Municipal Maintenance budget.  This represents taking out the cemeteries & the work furlough.  He also noted that expenses are down because projects will not be addressed.

· He discussed the increase to the Veterans Services budget.  He explained that the Town must provide MA Health to veterans in Town as mandated by law.  Veterans receive a combination of services.

· He noted the increase to the Board of Health budget.  This increase will allow for more inspections of sub-standard housing in Town which is an issue. 

· He noted the decrease in the library budget due to the retirement of the library director.  Beaches & lifeguards will receive some of the money saved from said retirement.

Present before the FinCom:
An audience member

An audience member asked if someone will be appointed as library director.  Mr. St. Pierre explained that Susan Pizzolato will become acting director at her current salary.  The Administrator explained he is looking to backfill Ms. Pizzolato’s duties.  If this works, Ms. Pizzolato’s current position will be eliminated & she will become the director.  Her position’s responsibilities are of reference librarian & assistant director.  The filling of the reference librarian position will be looked at to see if this position can remain.  He intends to recommend to the BOS for their vote, that Ms. Pizzolato become the permanent library director & to remove the assistant librarian position.
Mr. St. Pierre continued to discuss the budget line items & added several comments re:  various line items/budgets as noted below:

· He discussed net school spending which was funded at minimum.  There was much cooperation by the School Dept. w/ non-net spending (transportation).  This was level funded & $135,000 was saved which is a credit to the School Dept.

· He noted that debt & interest payments show improvement by the year 2012.  The Town will then gain $996,000 to be utilized for direct services.

· He discussed employee benefit & retirement contribution increases.

· He noted that the Town was under-billed by the Regional Refuse District, thus, there is an increase in this line item.

· He noted that teacher deferral will disappear in one year.

· He noted the increase in overlay.

The Administrator noted the line item for South Shore Women’s Center.  He explained that CEDA has given this center a grant, thus, the center has withdrawn their request for funds.

Present before the FinCom:
An audience member

An audience member asked what is happening w/ employee salaries.  The Administrator discussed the grade & STEP system based on years of service.  He discussed pay raises which are actually cost of living increases.  There were no raises in FY08 or for FY09.  However, STEP increases will be funded due to legalities & collective bargaining.  This is a provision of a contract.
The audience member asked about employees at the top STEP or being on their anniversary date.  The Administrator explained that the vast majority of employees will not be getting a STEP raise.  Contract negotiations have been opened.  Raises are based on specific criteria & contract components.

The audience member noted that the Town Clerk is getting a raise.  He doesn’t recall her not getting a raise over the years.  The Administrator explained that the Town Clerk is being given a raise to be compatible w/ other top positions in Town.

The audience member asked why it costs the Town money to conduct a re-evaluation.  He asked why it isn’t just part of someone’s job.  The Administrator explained stated the cost associated w/ the re-evaluation is competitive.  There is a lot of specialty work that needs to be done for a re-evaluation.  The Assessor does a lot of work “in-house” w/ overtime, but some vendor work may be needed as well.

Mr. St. Pierre continued to discuss the budget line item by line item & added several comments re:  various line items/budgets as noted below:

· He discussed an amendment that will be needed in the amount of $10.00 for the Upper Cape Vocational School budget figure.

B. Town Meeting Warrant Articles

The FinCom members proceeded to read Town Meeting Warrant articles.  Discussion was held on various articles as shown below.
Article 7 – Upper Cape Vocational School Budget

Present before the FinCom:
An audience member

An audience member asked why the BOS voted No Action on Article 7 – Upper Cape Vocational School budget.  The Administrator noted that the BOS didn’t meet w/ Upper Cape representatives until last night.

Article 21 – Community Events Committee Funds
The Administrator noted that the Legislature has approved this article.  He discussed the history of this article & its intent.

MOTION:
Mr. Cammarano moved Favorable Action on Article 21 of the 4/28/08 Annual Town Meeting Warrant.  Mr. Trudell seconded.

VOTE:  Unanimous (6-0-0)

Article 22 – Amend Bylaw- Earth Removal Regulations

Mr. St. Pierre stated the FinCom’s vote on this article was Favorable Action 2-5-0.  Five FinCom members felt this was an issue of private ownership.  Discussion ensued re:  the article’s wording.

Article 26 – Onset Avenue Frontage

Mr. Cammarano discussed the issue of the old trolley line that runs along Onset Ave.  A portion of which is in front of Oak Grove School.  The FinCom members felt the whole line should be taken vs. just a portion of it for the Oak Grove School.
Present before the FinCom:
An audience member

An audience member asked why this is needed for the proposed addition & if the parking lot will be shared.  The Administrator gave a history of the article.  He explained if there were to be a driveway cut, this article would make it easier.  He doesn’t know what the plans will be re:  parking.

Mr. Barrett, Planning Board Chairman proceeded to discuss Articles 27-34.  

Article 28 – Amend Zoning Bylaw – Drive In/Drive Through Language

Mr. St. Pierre stated the FinCom noted that the West Wareham Study Group doesn’t want drive throughs on Rte. 28.  Mr. Barrett stated when Articles 28 & 29 were being reviewed, the Planning Board gained insight from various groups as to why they were opposed to drive throughs.

Mr. Paulsen stated he attended the Planning Board hearing on the zoning articles.  He questioned if there was a formal vote on this article.  Mr. Barrett doesn’t feel a majority of the Planning Board changed their vote.  He will ask the Planning Board to revisit the vote.

Mr. Paulsen stated many don’t want Rte. 28 to become like Cranberry Highway in East Wareham.  He explained there is a landowner on Rte. 28 that feels he is losing out due to the zoning change.  He discussed how a freeze plan can be sought.
Present before the FinCom:
Don McKinlay

Mr. McKinlay feels allowing a Special Permit by the Planning Board would open up more things that the Town wouldn’t want.  He doesn’t want to encourage, for example, more Dunkin Donuts coming in.  He feels drive-throughs are a danger to roadways.  He is not in agreement w/ a Special Permit either.

Article 36 – South Shore Women’s Center

The Administrator stated the Center has withdrawn their request.  Mr. Cheever noted this will give a $2,000 increase to the budget.  Mr. Donahue, Town Moderator stated it should be allocated somewhere else.  The Administrator stated it can lower receipts also.

The FinCom members proceeded to read the Special Town Meeting Warrant articles.  Discussion was held on various articles as shown below.

Article 1 – Supplemental Budget

Mr. St. Pierre discussed the breakdown of the supplemental budget & where the supplemental income will come from.

Mr. Paulsen discussed the Veterans Services increase.  He had inquired as to why the estimated figure had been so far off.  He explained that the Legislature changed the rules to include paying all veterans, not just war veterans.  He is unclear as to whether the State will continue to reimburse a portion of this figure being presented.  He feels low income housing in Town is why there is an influx of veterans, foster children, & special education students.  He also feels that the many trailer parks in Town need to be considered as affordable housing.
Present before the FinCom:
Dave Walton

Mr. Walton discussed what has transpired at the State level relative to trailer homes being considered affordable housing.  He feels Senator Pacheco has done nothing for the Town.  He feels that affordable housing allows builders to make a great profit.  He warned that something labeled affordable may not mean low cost.

Present before the FinCom:
Don McKinlay

Mr. McKinlay concurs that affordable housing builders are building are not affordable at a cost of $170,000 to $180,000.  He discussed the coalition to repeal Chapter 40B.

Article 5 – Westfield Property

Mr. Trudell discussed the intent of the article & what has been discussed.  He feels this article should be voted Further Study.

Mr. St. Pierre stated the BOS is also looking at low income housing for this property.  He doesn’t feel the BOS should consider any building in open space the Town owns until Town Meeting votes.

Mr. Paulsen feels if this type of proposal is to move forward, it should be more centrally located towards downtown where more amenities are available.

Mr. Barrett discussed concerns of the Planning Board on this article.

Present before the FinCom:
Dave Walton

Mr. Walton cautioned about forcing a private developer to sell units only to seniors.  Situations have occurred in other communities where the units were rented to others because seniors weren’t coming to the development.

Mr. St. Pierre discussed the BOS’s position that this article would only allow them to go out for RFP’s.  He doesn’t want this piece of land developed at this time.

Mr. Barrett noted that Mr. Walton’s concern is also a concern of the Planning Board.

IV. ADJOURNMENT

MOTION:
A motion was made and seconded to adjourn the meeting.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

_______________________________

Kelly Barrasso, Transcriptionist

Date signed:  __________________________

Attest:  _____________________________________


Carl St. Pierre, Chairman
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