MINUTES OF FINANCE COMMITTEE

Date of Meeting:  March 5, 2008

Date of Transcription:  March 8, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. St. Pierre called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Carl St. Pierre, Chairman




Dan Cheever, Vice Chairman




Donna Bronk, Clerk




Dick Paulsen




David Trudell




Bonnie Cotulli




Dominic Cammarano (Arrived at 7:15 P.M.)

Also Present:

John McAuliffe, Town Administrator




John Sanguinette, Asst. to Town Administrator

III. DISCUSSION OF RECYLCING BUDGET

Present before the FinCom:
Jack Dixon, Recycling Committee

Mr. Dixon explained at the last Town Meeting, Recycling received a budget of $12,000 which covers supplies & the coordinator’s salary.  This budget is handled by a revolving account.  This account was reduced to $2,500 which covered the rental of a trailer at the recycling site.  The coordinator only works 10 hours per week.  He was concerned re:  the budget not being able to pay the coordinator’s salary.  If there was no coordinator, there would be no contact w/ the State.  The recycling center operates w/ volunteers.  

Mr. Dixon asked to be present to ask for more money in the recycling budget to cover the coordinator’s salary & to repair platforms that are utilized by patrons of the center.  He has since found a Scout to fix the platforms, a carpenter has come forward & donated the planks needed, & Morse Lumber has donated the rest of the materials.  Thus, at this time, he is not in need of more funds since the repair of the planks will be handled by donations.  He is foregoing any request at this time for more funds.

Mr. Cheever commended the recycling center’s efforts.  Mr. Dixon estimates the center processes 50% of the Town’s recycling.  There are 15 volunteers.  The Administrator noted he added $500 to this budget.

IV. REVIEW OF TOWN ADMINISTRATOR’S BUDGET

Mr. St. Pierre commended the Administrator on putting together the budget w/ the amount of money available.  He feels this is the most detailed budget he has seen in the past seven years.  It is easy to follow w/ the detailed support.

The FinCom members proceeded to review & discuss the Town Administrator’s budget line item by line item.  

Mr. Paulsen asked re:  lottery money.  He asked when the fixed lottery numbers will become available & when will this money be disbursed.  The Administrator feels the lottery figure being shown is pretty much fixed.  Mr. Paulsen asked if lottery money falls short, what are the consequences.  The Administrator discussed number crunching w/ the lottery figure & again, he feels this number is pretty much final.

Discussion ensued re:  motor vehicle excise taxes.  Mr. Cheever noted that this figure first came in at $2.1 million, but on the sheet it is showing $2.4 million.  The Administrator discussed actual figures & how the amount of $2.4 million was established.  He noted this is a conservative number.

Discussion ensued re:  other local receipts.  The Administrator explained that some items were re-classified.  Some items under “other local receipts” may go back under Licenses & Permits.    

Discussion ensued re:  the WPCF budget.  The Administrator discussed the administrative fee.  He explained it is a valid Dept. of Revenue process to utilize administrative fees in lieu of taxes.  The Board of Sewer Commissioner’s feels it is immoral to charge this money.  Mr. St. Pierre discussed how this fee has been presented in past budgets.  The Administrator stated the administrative fee figure has been rolled back to the 2007 figure.  He discussed what this fee consists of.  He doesn’t feel the budget would work w/out this fee.  He again discussed the rolling back of this fee & reductions made to the WPCF budget.

Mr. Paulsen asked re:  commercial interests utilizing the sewer system.  He noted w/ the changes made (as described above) there will be a savings per EDU for commercial entities.  He feels that revenue will be given up on the commercial side.   Ms. Cotulli explained there aren’t that many big commercial businesses in Town.  There are many small businesses.  She is not a big fan of the EDU system.   Mr. Paulsen described a way of charging for those who utilize more & those that utilize more of this resource are larger businesses.  Discussion ensued.

NOTE:
Mr. Cammarano arrived at this time.

The Administrator discussed the Selectmen’s budget & how Mr. Sanguinette’s position was funded.  An assistant Data Processing position was taken out of the budget.

The Administrator noted that the Administrator’s budget has been reduced because he makes less than the last Administrator & the department is down two positions.

Mr. Trudell asked re:  the Assessor’s budget.  He noted the Assessor pointing out that this is a re-evaluation year which means more expenses.  He doesn’t see these expenses reflected in the budget.  The Administrator stated these added expenses will be in the form of an article at Town Meeting.  It is not indicated in the budget.  The money for this article will come from free cash, if available.

Discussion ensued re:  legal services & if the amount of $115,000 is enough.  The Administrator feels that some of the 2007 legal fee matters were unusual.  Much of legal expenses deal w/ land use issues.  The Town is looking at other legal counsel vs. the Town’s current counsel.  He would like to get a land use counsel in-house to deal w/ these issues.  The Town would still have to go outside for counsel relative to labor issues if needed.

Discussion ensued re:  the Data Processing budget.  Mr. Cheever asked re:  cell phone charges.  The Administrator explained that half the cell phone usage is included in the budget & the other half is included in the Police budget.  Discussion ensued re:  the technology the Police have & if there is a need for them to have cell phones & if employees need cell phones in general.  Mr. Cheever would like to see reductions in this line item.  The Administrator stated he will come back before the FinCom w/ ideas.

The Administrator discussed the increase in the Town Clerk’s budget.  The increase deals w/ the Town Clerk’s wages to bring it in line w/ other department head salaries.

Discussion ensued re:  Police wages.  Mr. Cheever feels this is a large number.  He asked if the Police budget has ever been reviewed in depth or have they ever been asked to cut, say 10%.  Mr. Trudell stated he asked Chief Joyce whether he staffs appropriately for the increase in summer population.  He was told he staffs for the higher number (population).  He feels this is an area that needs to be reviewed (quantity of police, areas to be policed, & staffing for the increased population).  

The Administrator discussed the dynamics of the Police budget.  There are problems in Town that are greater than other towns, such as drug issues.  He explained that the Police are a distinct group & have always been well treated.  Mr. Cheever inquired if the Chief could be asked to show what a $100,000 cut would do.  The Administrator discussed how the Police budget was established.  He noted that contract negotiations would have to be addressed as well.

Discussion ensued re:  the Harbormaster/Shellfish Constable budget.  Discussion ensued re:  a proposal to make the Shellfish Constable a part-time position.  The Administrator explained that the Harbormaster/Shellfish Constable dept. is a complex operation.  He discussed other jobs the employees of this department handle, such as beach & dump stickers.

Mr. Trudell asked re:  the Herring budget.  He feels this budget could be reduced by $5,000 because there are presently no herring runs open because of a State mandate.  There are ten runs.  Brief discussion ensued.

Discussion ensued re:  the Library budget.  Mr. Paulsen discussed his comparison to a library in Chelsea vs. the Town’s library, for example, hours of operation, staffing, etc.  Lengthy discussion ensued re:  the Library budget.  The Administrator explained how he attempted to stabilize matters w/in the budget as a whole vs. going after one or two specific budgets.  Discussion continued. 

Discussion ensued re:  beaches & lifeguards.  The Administrator stated no funding was made available for this in the budget.  Ms. Bronk felt the Selectmen wanted this funded.  The Administrator stated there is a need, but it would cost approx. $110,000 to fund beaches & lifeguards.  It will be looked at more closely next year.

The Administrator distributed a list of issues the Selectmen want to discuss relative to the budget.  

Mr. St. Pierre feels the FinCom should move in support of the Administrator’s budget.  Mr. Trudell would like to go into Town Meeting w/ one budget.  He concurs w/ supporting the Administrator’s budget as a whole.  Mr. Paulsen stated he is still concerned re:  the library budget issues which need to be addressed.  The Administrator noted several items in the budget that still need to be addressed, such as the sewer administrative fees.  He noted that the School Dept. wants an override & the fact that they are facing real issues as well.

Discussion ensued re:  how to proceed w/ the Administrator’s budget.  Several members want to wait to vote on the Administrator’s budget.  Mr. St. Pierre doesn’t want the FinCom to get caught up in wondering what the Selectmen want to do.  He understands the issues that need to be resolved.

MOTION:
Mr. Trudell moved the Finance Committee adopt the Administrator’s FY09 budget as presented.  Mr. Cheever seconded.

NOTE:
The Administrator feels that the Selectmen should be at the table for discussion w/ the FinCom before a vote of the FinCom is made.  Ms. Bronk concurred.  She wants all parties involved as united as possible.  Brief discussion ensued re:  how to proceed.  Mr. Cheever suggested waiting a week & then move forward.  The FinCom members concurred.

Mr. Trudell & Mr. Cheever withdrew their motions.

V. BUSINESS

A. Next Meeting Date

The FinCom members concurred to meet next Wednesday, March 12 at 6:30 P.M. w/ the Selectmen & on Wednesday, March 19 at 6:30 P.M.

VI. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting at 8:45 P.M.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

_________________________________

Kelly Barrasso, Transcriptionist
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