MINUTES OF MEETING OF FINANCE COMMITTEE

Date of Meeting:
March 26, 2008

Date of Transcription:  March 28, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER 

Mr. St. Pierre called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Carl St. Pierre, Chairman




Dan Cheever, Vice Chairman




Donna Bronk, Clerk




Dick Paulsen




David Trudell




Bonnie Cotulli (Arrived at 6:35 P.M.)




Dominic Cammarano (Arrived at 6:40 P.M.)

Also Present:

John Sanguinet, Assist. to Administrator (Arrived at 6:38 P.M.)




John McAuliffe, Town Administrator (Arrived at 6:38 P.M.)

III. DISCUSSION RE:  TOWN MEETING WARRANT ARTICLES

Article 35 – Amend Bylaws – Conservation

Present before the FinCom:
David Pichette, Conservation Agent

Mr. Pichette explained this is a housekeeping article to remove some obsolete language in the Wetlands Bylaw, for example the moratorium on docks & piers.  This will be removed from the Bylaw because it is no longer applicable.  The sections will be re-numbered.

NOTE:
Ms. Cotulli arrived at this time.

MOTION:
Mr. Paulsen moved Favorable Action on Article 35 of the 2008 Annual Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (6-0-0)

Mr. Paulsen asked for information re:  how many piers there are in Town.  Mr. Pichette explained that information re:  salt water piers will be easier to obtain vs. fresh water.  He will work w/ the Harbormaster on obtaining this information.

Article 5 – Special Town Meeting Warrant – Westfield Senior Housing

Present before the FinCom:
Tony Scarsciotti, Housing Partnership

Mr. Scarsciotti explained the Housing Partnership is still looking at uses for the land.  They are currently exploring assisted living for senior citizens.

NOTE:
Mr. McAuliffe & Mr. Sanguinet arrived at this time. 

Mr. Scarsciotti explained that assisted living is different than affordable housing for seniors.  He discussed the definition of assisted living.  He discussed a survey that will be utilized relative to need.  The issue is trying to determine the levels of assistance.  State criteria needs to be met as well as other criteria.  The Housing Partnership is looking into this criteria.

Mr. Scarsciotti noted that the Housing Partnership is speaking w/ the BOS on this matter.  The Housing Partnership is not trying to bypass anything, but they are just trying to gather more information.  The Housing Partnership wants to complete the survey first.

NOTE:
Mr. Cammarano arrived at this time.

Mr. Scarsciotti explained that the BOS wants to move forward w/ this proposal now.

Mr. St. Pierre asked what value is placed on the land currently.  Mr. Scarsciotti doesn’t know.  He thinks it is valued at $600,000.  He has also heard that the land may be leased to developers.

Mr. Scarsciotti explained that the assisted living proposal consists of 104-140 units.  The Housing Partnership wants to make sure what level of service the Town needs so when discussions commence w/ a developer, they will have the right information.  It will be assisted living for seniors, not just assisted living.  It will be geared for seniors aged 60 & over.  There would not be any children.

Mr. Trudell understands that there is a proposal for a long term lease of 99 years & then there is talk re:  a lot.  He asked if the lot would have a number of years put on it.  Mr. St. Pierre feels this should be determined prior.

Mr. Trudell expressed concern re:  sewer vs. septic for this type of development.  He noted the article on the Warrant relative to sewer connections.  Mr. Scarsciotti stated that in the proposal, five acres has been set aside for a sewer package treatment plant.

Mr. Trudell asked re:  spoke re:   the timeline for gathering information & then seeking a developer.  He would defer this article until the Fall.

NOTE:
Marilyn Whalley, Director of CEDA arrived at this time.

Mr. Trudell hesitates to turn something over to the BOS until the whole package is complete.  He would suggest giving it to Town Meeting, not the BOS.

Ms. Cotulli felt the use of the Westfield land was to get the Town closer to the affordable housing quota.  She asked how this proposed project will help this goal.  Mr. Scarsciotti explained the units would be rentals which would count towards affordable, thus all of them count.  If 25% of the units are rentals, they all go towards the affordable goal.

Mr. Scarsciotti stated the Housing Partnership’s original plan was to delay this proposal until the Fall.  The consensus of the Partnerhip was to not have this on the Warrant now.  The BOS wanted it on now.  Ms. Whalley explained that the Housing Partnership is an advisory committee to the BOS.  The Housing Partnership does not take action on their own.  The consensus of the Partnership was they were not ready.  The BOS wanted this on the Warrant.  The recommendation of the Housing Partnership was to have as many questions answered as possible before moving forward.

The Administrator explained when this proposal was brought forward last October, there were issues relative to map & lot numbers.  Since then, the scope of the proposal has changed.  He feels the BOS thinks it is the same intent as last Fall.  The BOS feel it is just a map & lot issue.

Ms. Whalley explained when this proposal was presented last October, they were going by information they had at the time & put it in an article for last Fall’s Town Meeting.  However, when the proposal was discussed w/ a professional that has developed these types of projects, it was stated that assisted living has various levels of service.  The Housing Partnership was told by this professional that it had to be denser & that it would be difficult to attract a developer if the project were to be for affordable housing.  Another issue is that funding is limited for assisted living projects through DHCD.  With these factors, there needs to be more information gathered to answer questions.

Mr. Cheever understands the Housing Partnership’s recommendation.  He asked why it is on the Warrant.  The Administrator explained that the BOS believe this matter has been studied to death.  Mr. Cheever asked if the Housing Partnership could live w/ this article passing Town Meeting.  Ms. Whalley stated they could if approved & they would move forward w/ planning as best they can.  She also noted that the market is not that good right now.

Mr. Paulsen asked how much it would cost the Town to come up w/ a plan.  Ms. Whalley is unsure.  It could be under $100,000.  Mr. Paulsen asked if these units would be built by a for profit entity.  Ms. Whalley stated a non-profit is most likely to develop this due to it being assisted living.

Ms. Whalley explained the reason for not abdicating for a developer to come up w/ plans is because no-one is certain of the needs of the Town for assisted living as of yet.  Mr. Paulsen feels a developer who has done this before would know what the needs are by doing the work themselves relative to gathering information.  Mr. Scarsciotti stated the need to know what the Town needs is still relevant.  The Housing Partnership doesn’t want a developer to tell the Town what it needs.  The developer would be in it for himself.  The Housing Partnership is looking out for the Town & they want all the information before going forward w/ a developer.  Mr. Paulsen questioned if a developer should be brought in to give information vs. spending $100,000 on a plan at this time.

Mr. St. Pierre discussed issues w/ assisted living which entails financial matters for the level of care for each individual person.  

Ms. Whalley explained to get this proposal out to developers, there is a need for an RFP which discusses what the Town is looking for.  This can’t be done right now w/out further information.

Mr. Cheever feels this proposal could be a good thing for the Town.  He feels the Housing Partnership needs more time to gather information.

MOTION:
Mr. Cammarano moved Further Study on Article 5 of the 2008 Special Town Meeting Warrant to the 2008 Fall Town Meeting.  Mr. Trudell seconded.

VOTE:  Unanimous (7-0-0)

Article 23 – Amend Bylaw -Mullin Rule

The Administrator discussed his interpretation of this article.  The BOS feels this will be voted down.  Mr. Sanguinet noted part of this issue is some of the boards involved need a super majority to vote.  This article would allow one member of a board to miss a meeting & go back & review information relative to said meeting.  Discussion ensued.

MOTION:
Mr. Trudell moved Favorable Action on Article 23 of the 2008 Annual Town Meeting Warrant.  Mr. St. Pierre seconded.

VOTE:  (3-4-0)

Mr. Cammarano, Ms. Bronk, Mr. Paulsen, & Mr. Cheever opposed

The motion did not carry

Article 28 – Amend Zoning Bylaw – Drive In/Drive Through Language

Article 29 – Amend Zoning Bylaw – Use Table Commercial Uses

MOTION:
Mr. Paulsen moved the Board reconsider their vote on Article 28 & Article 29 of the 2008 Annual Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  Unanimous (7-0-0)

Mr. Paulsen stated he is opposed to any other drive ins/drive through establishments in Town.  Brief discussion ensued.  The other FinCom members concurred.

MOTION:
Mr. Paulsen moved Indefinite Postponement on Article 28 of the 2008 Annual Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Mr. Paulsen stated he is also opposed to Article 29  which goes along w/ Article 28.  Brief discussion ensued.

MOTION:
Mr. Paulsen moved Indefinite Postponement of Article 29 of the 2008 Annual Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

Article 5 – Elected Officials’ Salaries

The Administrator stated the Clerk’s salary entry will be $59,300.00.  Discussion ensued re:  the reason for this increase in salary.  The Administrator explained it will keep her in line w/ other department heads.

Mr. Paulsen stated when the Clerk was before the FinCom, she felt she may be able to eliminate an assistant’s position in her office due to new technology.  The Administrator feels the Clerk may have been referring to an election assistant.  Mr. Paulsen disagreed.  He stated the Clerk explained that new technology utilizing an Excel spreadsheet would help & she would be able to cut out an assistant in her office.  Ms. Cotulli feels the Clerk meant for elections.  The Administrator will look into this.

Article 6 – Budget

Mr. St. Pierre stated the BOS will not support the Administrator’s budget.  The BOS feels it is inappropriate of the FinCom to request that the BOS vote on the budget & to ask that the BOS take a position.

The Administrator doesn’t feel the BOS should have their own budget column in the Warrant.  He noted there may be one more change to the budget dealing w/ the sewer administrative fee by next week.  He would rather the BOS didn’t have a column in the Warrant.  The issues will have to be discussed at Town Meeting.

Discussion ensued re:  economic drivers & budget issues.

The Administrator stated if there was a BOS budget column, the BOS wouldn’t fill it out.  He is unclear if the BOS will support his budget.  Again, he doesn’t feel a BOS budget column should be in the Warrant.  Discussion ensued re:  what the BOS may do.

The FinCom concurred to make it clear they support the Administrator’s budget.

Mr. Paulsen stated after what the Administrator has said, there should not be a BOS column entered into the Warrant.  Mr. Trudell stated if there is no column, the BOS will have to stand up at Town Meeting & argue their points/positions & explain where the money will come from.  Mr. St. Pierre feels the BOS will say to cut $300,000 & then pass it off to the Administrator to do.

Mr. Paulsen asked re:  the furlough proposal.  The Administrator explained that all employees would be involved w/ this proposal.  The budget has been balanced w/ five furlough days & five days to follow.  The last five days will be used as necessary.  There are STEP increases in the budget.

The FinCom concurred again to support the Administrator’s budget & not to include a BOS budget column in the Warrant.

MOTION:
A motion was made & seconded to reconsider having a BOS budget column included in the Warrant.  

VOTE:  Unanimous (7-0-0)

MOTION:
A motion was made & seconded to rescind the FinCom’s vote to include a BOS budget column in the Warrant.

VOTE:  Unanimous (7-0-0)

IV. BUSINESS

A. Budget.

The Administrator noted minor changes to the budget to date.  He discussed free cash available in the budget.  

The Administrator explained that there are three new line items under the sewer administrative fee.  This account may be reduced by another $15,000.  He discussed the three new line items, their breakdown, & what they represent.  He asked the FinCom if they like this format to help explain.

Mr. Trudell asked if there is a plan re:  free cash if the budget comes up short.  The Administrator discussed anticipated free cash.  In October he will be working on next year’s free cash.  If there isn’t any free cash in the Fall, the legal account & snow & ice account will have to be in deficit.  At that point, the receipt column & furloughs would need to be reviewed.

The Administrator discussed some anticipated revenue in the near future, for example, moving staff from the Old Town Hall over to the Memorial Town Hall & renting out the Old Town Hall.

Mr. St. Pierre asked re:  the mileage for the two cruisers that will be replaced.  The Administrator will obtain this information.  

The Administrator submitted a capital plan report to the FinCom members.  Mr. Trudell noted that there is a need for a five year capital plan.

B. Town Meeting Warrant Articles.

Article 1 – Special Town Meeting Warrant – Supplemental Budget

The Administrator is working on a deficit number.  It is now down to $77,000.  He will get a final figure by next week.

Article 21 – Community Events Committee Funds

Brief discussion ensued.  

MOTION:
Mr. Cammarano moved for a recommendation on Article 21 of the 2008 Annual Town Meeting Warrant be made on Town Meeting floor.  Mr. Cheever seconded.

VOTE:  Unanimous (7-0-0)

C. Approve minutes of previous meetings:  3/19/08.

MOTION:
Mr. Cheever moved the FinCom approve the meeting minutes of 3/19/08.  Mr. Paulsen seconded.

VOTE:  Unanimous (7-0-0)

NOTE:
Mr. Trudell asked re:  the capital assessment for Upper Cape Tech. Voc. School.  The Administrator doesn’t know if this assessment is over minimum.  He felt it was at minimum.

D. Next Meeting Date.

The FinCom concurred to meet on Wed., April 2, 2008 at 6:30 P.M.

V. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:31 P.M.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

__________________________________

Kelly Barrasso, Transcriptionist

Date signed:  ____________________________

Attest:  ________________________________________


Donna Bronk, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  __________________________

Date copy sent to Town Clerk:  _________________________________
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