MINUTES OF MEETING OF FINANCE COMMITTEE

Date of Meeting:  March 19, 2008

Date of Transcription:  March 22, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. St. Pierre called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Carl St. Pierre, Chairman




Dan Cheever, Vice Chairman




Donna Bronk, Clerk




Dick Paulsen




David Trudell




Bonnie Cotulli




Dominica Cammarano (Arrived at 6:38 P.M.)

Also Present:

John McAuliffe, Town Administrator (Arrived at 6:43 P.M.)

III. BUSINESS

A. Budget

1. BOS’s Position on Budget.

Mr. St. Pierre doesn’t know if the BOS have supported the Administrator’s budget yet.  The FinCom has supported it.  If the BOS want to take a different path, sufficient information needs to be provided to Town Meeting so voters can make an informed decision.  If the BOS doesn’t want to support the Administrator’s budget, he suggested they have their own column in the Warrant.

Mr. Cheever feels the BOS needs to be clear where revenue & cuts will come from.  Mr. Paulsen understands the BOS voted to cut $300,000 from the Sewer Enterprise Fund.  Thus, the BOS will need to propose $300,000 in cuts to the budget overall.  Ms. Bronk stated the voters need to know what will be cut.  She doesn’t feel the Administrator has been realistic w/ portions of the budget & she doesn’t know if the numbers will work.  Mr. Trudell stated he has difficulty w/ the retained earnings & the Sewer Enterprise Fund.  He can’t understand how the figures are being arrived at.

NOTE:
Mr. Cammarano arrived at this time.

Mr. St. Pierre addressed & explained retained earnings vs. in lieu of taxes. 

Mr. St. Pierre addressed an issue the School Dept. has.  There is in-kind contributions.  As school demands come forward, in-kind contributions are used to balance the budget of the schools & the Town.  This would most likely become the source of the second $300,000 cut the BOS wants to make.  This would create an additional $300,000 issue.

NOTE:
John McAuliffe, Town Administrator arrived at this time.

Mr. St. Pierre explained that retained earnings used to be used for sewer construction costs.  This account was drained.  It is now in the process of being brought up again.

Mr. St. Pierre again discussed in-kind contributions.  The Administrator discussed what services are included in in-kind, for example, teacher retirement.  Mr. St. Pierre stated in-kind will come to approx. $286,000.  He also noted that teachers retirement has increased $400,000.

The Administrator discussed the administrative fee relative to the Sewer Enterprise Fund.  He is not in favor of using the words “administrative fee”.  He feels this fee is excessive, but it may not be immoral.  This fee has gone up $25,000 - $30,000 per year on average.  There are direct costs, soft costs, & payment in lieu of taxes.  He has reduced direct costs by $40,000 - $45,000.  Soft costs were lowered by $90,000.  Payment in lieu of taxes went up approx. $50,000 which is tied to the value of the sewer plant & pumping stations.  He feels good about the reductions.  He wants to bring stability to Town before re-organizing.

Mr. Cheever expressed concern re:  a new Administrator getting “flack” for the budget.  He doesn’t feel this is right.  The budget is a good first step.  Time is needed to work things out & gain a consensus.  He doesn’t feel the expectation to have all this work done in a very short period of time is realistic; especially w/ a new Administrator & FinCom.

Ms. Bronk stated the FinCom & the Administrator are appointed.  The BOS will need to answer to Town Meeting voters.  Many voters don’t understand the issues.  The BOS are getting “hammered” because of the promises they made.

Mr. Trudell explained that in other towns, the Administrator operates the Town, but Wareham’s BOS won’t give the Administrator the latitude to do this.  The BOS are also the Board of Sewer Commissioners.   He questioned what they have done to fix the problem(s).  They had an obligation to discuss what should be done, not just make cuts.

Ms. Bronk noted Charter issues.  She feels the BOS has been backed into a wall.  She does have some questions re:  the Administrator’s budget, but she supports it.  Everyone needs to work together.

Mr. Cammarano believes the main issue w/ the sewer system is that 1/3 of the residents carries the sewer.  Even if someone has a septic system, they should be paying something towards the Town’s sewer system.

Ms. Cotulli feels the sewer rate payers could handle the charges if they had an explanation for how the everything works.  Education is the key.

The Administrator stated that the EDU will be reduced & how it will be done.  The $300,000 offers an EDU reduction of $37.00.    Mr. Cammarano again expressed that people in town not on sewer should pay something which would help the Town as a whole as well as generate revenue.  Ms. Cotulli would like to know what other towns pay for their sewer rate.  She would like some comparisons.

Ms. Bronk stated if the BOS doesn’t support the Administrator’s budget, they will have to have their own budget.

MOTION:
Ms. Bronk moved to establish a separate column for the BOS in the Warrant is the BOS does not support the Administrator’s budget.  Mr. Paulsen seconded for discussion.

NOTE:
The BOS will also have to have a balanced budget including the $300,000 cuts.  The FinCom members concurred.  The Administrator stated he has worked in good faith to present an honest budget.  If the BOS have the passion & determination, they can have their own column.

Brief discussion ensued re:  how to proceed w/ the budget presentation.  The Administrator explained how Town Meeting was handled in the Town of Boylston.

VOTE:  Unanimous (7-0-0)

Mr. St. Pierre stated he will give the BOS until March 25, 2008 to decide if they will support the Administrator’s budget & then move forward.

Discussion ensued re:  the School Dept.  The Administrator stated the School Dept. is considering closing down the East & West elementary schools & eliminating 20 positions.  Mr. Paulsen noted that it looks like the pre-kindergarten & kindergarten population is going up.  He asked why the School Dept. would close these schools if this population group is going up.  The Administrator discussed “bubbles” of school population.  He explained that $1 million+ was cut last year from the School Dept. budget. 

2. Town Meeting Warrant Article Votes & Assignments

The FinCom proceeded to discuss, vote, & assign Warrant articles.

Article 2 – Contracts – Mr. St. Pierre

MOTION:
A motion was made & seconded for Favorable Action on Article 2 of the 2008 Annual Town Meeting Warrant.  

VOTE:  Unanimous (7-0-0)

Article 3 – Compensating Balance Agreements – Ms. Cotulli

MOTION:
A motion was made & seconded for Favorable Action on Article 3 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 4 – Reports of Selectmen/School Committee – Mr. Cheever

MOTION:
A motion was made & seconded for Favorable Action on Article 4 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 5 – Elected Officials’ Salaries – Mr. Trudell

Brief discussion ensued re:  Town Clerk & Moderator salary.  It was stated that the Moderator receives $118.00 per diem.  The Administrator will clarify the Town Clerk’s salary.

MOTION:
A motion was made & seconded for Favorable Action on Article 5 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 6 – Budget – Mr. St. Pierre

MOTION:
A motion was made & seconded for Favorable Action on Article 6 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 7 – Upper Cape Vocational School – Ms. Bronk

MOTION:
A motion was made & seconded for Favorable Action on Article 7 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Mr. St. Pierre asked if the revolving account articles could be approved in one motion.  Mr. Cammarano suggested asking the Moderator.

Article 8 – EMS Budget – Mr. Paulsen

MOTION:
A motion was made & seconded for Favorable Action on Article 8 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 9 – WPCF Budget – Mr. Cammarano

MOTION:
A motion was made & seconded for Favorable Action on Article 9 of the 2008 Annual Town Meeting Warrant.  

VOTE:  Unanimous (7-0-0)

Article 10 – Recreation Revolving Account – Mr. Cammarano

Article 11 – Recycling Revolving Account – Ms. Cotulli

Article 12 – Shellfish Revolving Account – Ms. Bronk

Article 13 – Transportation Revolving Account – Mr. Cheever

Article 14 – All Day Kindergarten Revolving Account – Mr. Paulsen

Article 15 – Senior/Social Service Revolving Account – Mr. Trudell

MOTION:
A motion was made & seconded for Favorable Action on Articles 10,11,12,13, 14, & 15.  

VOTE:  Unanimous (7-0-0)

Article 16 – Community Preservation – Mr. Cheever

MOTION:
A motion was made & seconded for Favorable Action on Article 16 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 17 – Line Painting Account – Mr. Cammarano

Brief discussion ensued re:  account balance in the parking lot fund.

MOTION:
A motion was made & seconded for Favorable Action on Article 17 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 18 – Capital Purchases – Ms. Bronk

Mr. St. Pierre feels that two old cruisers should be recycled & used in other departments.  The Administrator noted that no cruisers were purchased in 2008.

MOTION:
A motion was made & seconded for Favorable Action on Article 18 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 19 – Onset Pier Parking Equipment – Mr. Cheever

The Administrator explained that the parking arm needs to be replaced.  It will be funded through the pier account.  There is approx. $46,000 in this account.

MOTION:
A motion was made & seconded for Favorable Action on Article 19 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 20 – Senior Work Off Program – Mr. Trudell

Mr. St. Pierre understands this program is non-taxable & provides a credit.  He felt the BOS said that 1099’s would be issued.  He doesn’t feel this should be done.  He discussed how he understands the mechanics of the program.  Brief discussion ensued.

MOTION:
A motion was made & seconded for Favorable Action on Article 20 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 21 – Community Events Committee Funds – Ms. Cotulli

The Administrator explained where the funds will come from.  This has yet to pass the legislature.  Discussion ensued.

The Administrator explained that a decision needs to be made by 4/28/08 if the legislature doesn’t act.  He has concerns about this being pulled together from 5/1/08 to 7/1/08.   A recommendation may need to be made on Town Meeting floor.

Article 22 – Amend Bylaw – Earth Removal – Mr. St. Pierre

The Administrator discussed the added language & intent of the article.  Discussion ensued.  Mr. Cammarano is not in favor of this article.  He doesn’t feel the Town should be able to tell someone what they can do on their property.

MOTION:
A motion was made & seconded for Favorable Action on Article 22 of the 2008 Annual Town Meeting Warrant.

VOTE:  (2-5-0)

Mr. Cheever, Ms. Cotulli, Mr. Paulsen, Mr. Cammarano, & Ms. Bronk opposed

Lengthy discussion ensued re:  the intent of the article.

Article 23 – Amend Bylaws – Mullin Rule – Ms. Cotulli

Discussion ensued.  Several FinCom members would like to see this not be so restrictive.

MOTION:
A motion was made & seconded to abstain from voting on Article 23 of the 2008 Annual Town Meeting Warrant & to refer the recommendation to the Planning Board.

VOTE:  Unanimous (7-0-0)

Article 24 – Amend Bylaw – Sewer Connections – Mr. Cheever

The Administrator explained the intent of the article.  Discussion ensued re: what construes “reasonable distance” & the intent of the article.

MOTION:
A motion was made & seconded for Favorable Action on Article 24 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 25 – Oak Grove School Lease – Ms. Cotulli

MOTION:
A motion was made & seconded for Favorable Action on Article 25 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 26 – Frontage on Onset Ave. – Mr. Paulsen

The Administrator stated this article may be Further Study.  Mr. Cammarano discussed the issue w/ an easement due to the old trolley line.  Discussion ensued re: eminent domain.

MOTION:
A motion was made & seconded for Further Study of Article 26 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Articles 27 – 34 – Zoning Articles

MOTION:
A motion was made & seconded to abstain from voting on Articles 27-34 of the 2008 Annual Town Meeting Warrant.  

VOTE:  Unanimous (7-0-0)

Article 35 – Amend Wetlands Bylaw – Conservation – Ms. Bronk

Brief discussion ensued.

Article 36 – Petition Article – South Shore Women’s Center – Mr. Cammarano

The Administrator noted that the petitioner has w/drawn the request.

MOTION:
A motion was made & seconded for No Action on Article 36 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 37 – Woodland Circle Layout – Mr. Cammarano

MOTION:
A motion was made & seconded for Favorable Action on Article 37 of the 2008 Annual Town Meeting Warrant.  

VOTE:  Unanimous (7-0-0)

Article 38 – Maple Springs Road – Mr. Cheever

MOTION:
A motion was made & seconded for Favorable Action on Article 38 of the 2008 Annual Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

3. Special Town Meeting Warrant Article Votes & Assignments

The FinCom proceeded to discuss, vote, & assign Special Warrant articles.

Article 1 – Supplemental Budget – Mr. St. Pierre

The Administrator stated he doesn’t have a clear figure at this time.

Article 2 – Onset Pier Parking Fund – Ms. Cotulli

The Administrator stated this fund is to operate the pier.  There is approx. $46,000 in this account.

NOTE:
Mr. Paulsen left the table at this time.

MOTION:
A motion was made & seconded for Favorable Action on Article 2 of the 2008 Special Town Meeting Warrant.

VOTE:  Unanimous (6-0-0)

Article 3 – Harbors/Beaches Maintenance Account – Mr. Cammarano

MOTION:
A motion was made & seconded for Favorable Action on Article 3 of the 2008 Special Town Meeting Warrant.

VOTE:  Unanimous (6-0-0)

Article 4 – Triennial Revaluation- Mr. Cheever

The Administrator stated the funds will come from free cash.

MOTION:
A motion was made & seconded for Favorable Action on Article 4 of the 2008 Special Town Meeting Warrant.

VOTE:  Unanimous (6-0-0)

NOTE:
Mr. Paulsen returned to the table.

Article 5 – Westfield Senior Housing – Mr. Trudell

The Administrator explained the article.  The Housing Partnership wants to take this slow, but the BOS wants it to move forward.

Article 6 – Liquor License Legislation – Ms. Bronk

MOTION:
A motion was made & seconded for Favorable Action on Article 6 of the 2008 Special Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 7 – Previous Year Bill – Commission on Disabilities – Ms. Cotulli

MOTION:
A motion was made & seconded for Favorable Action on Article 7 of the 2008 Special Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 8 – Previous Year Bill – Town Administrator EAP – Mr. Paulsen

MOTION:
A motion was made & seconded for Favorable Action on Article 8 of the 2008 Special Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

Article 9 – Petition Article – Amend Zoning Bylaw – Rte. 28 – Ms. Bronk

MOTION:
A motion was made & seconded for No Action on Article 9 of the 2008 Special Town Meeting Warrant.

VOTE:  Unanimous (7-0-0)

4. Next Meeting Date

The FinCom concurred to meet on 3/26/08 & 4/2/08.  The FinCom also requested that the Conservation Commission, Housing Partnership, & the Planning Board come to the 3/26/08 meeting to discuss articles.

5. Approval of meeting minutes

MOTION:
A motion was made & seconded to approve the meeting minutes of March 12, 2008.

VOTE:  Unanimous (7-0-0)

IV. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:40 P.M.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

__________________________

Kelly Barrasso, Transcriptionist

Date signed:  _______________________

Attest:  __________________________________

            Donna Bronk, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  _____________________

Date copy sent to Wareham Free Library:  ______________________
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