MINUTES OF MEETING OF FINANCE COMMITTEE

Date of Meeting:  March 12, 2008

Date of Transcription:  March 14, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. St. Pierre called the meeting to order at 6:35 P.M.

II. ROLL CALL

Members Present:
Carl St. Pierre, Chairman




Dan Cheever, Vice Chairman




Donna Bronk, Clerk




Dick Paulsen




Bonnie Cotulli




Dominic Cammarano (Arrived at 6:46 P.M.)

Member Absent:
David Trudell

Also Present:

John McAuliffe, Town Administrator




John Sanguinette, Town Administrator Assistant




Bob Bliss, Town Accountant




Brenda Eckstrom, BOS Chairman




Bruce Sauvageau, BOS




Jane Donahue, BOS




Jim Potter, BOS




John Cronan, BOS

III.  JOINT MEETING OF BOS & FINCOM RE:  THE BUDGET

The Administrator submitted changes to the budget for the FinCom member to review.

The Administrator discussed changes made to the Tri-Town regional landfill assessment.  There is one more year of having an escalated payment.  

The Administrator discussed receiving changes from Town Counsel re:  the cemetery perpetual care funds.  This change will reduce Municipal Maintenance wages & revenue by $18,000.  This money has been transferred to the cemetery fund from Municipal Maintenance.  The cemeteries will need to pay directly to the perpetual care fund.

The Administrator noted the reduction of $40,000 from the Plymouth County Retirement.  He also noted that the legal expenses line item has been increased by $10,000.

The Administrator discussed other changes that are currently being worked on.  For example, the Planning Dept. has been moved to Town Hall.  He noted that most everyone is in agreement w/ departmental budgets.  

Selectman Donahue asked if the police cruisers can be taken out of the budget.  The Administrator stated that two cruisers will be taken out of the budget & put in the proposed capital article on the Warrant.

The Administrator explained that departmental budgets are up 1% ($99,000).  The Police Dept. budget is increasing $118,000 due to a gap in seasonal police last year.  Seasonal police are included in this proposed budget.

Mr. Paulsen asked why there is a $40,000 change in retirement.  The Administrator explained.

NOTE:
Mr. Cammarano arrived at this time.

Selectman Cronan expressed concern re:  only $10,000 being added to the legal budget.  He feels this is $110,000 short.  Mr. St. Pierre stated the FinCom asked the Administrator about this also.  $115,000 has been funded year after year.  The past Administrator funded extra money if needed to this budget.  There isn’t a guarantee money will be available later on if there is a shortfall in this budget.

Selectman Cronan asked to speak about the Sewer Enterprise Fund.  Mr. St. Pierre stated the fund can be addressed, but nothing else.  He noted the issue of the Sewer Enterprise Fund  is there is a difference of opinion between parties.  The Administrator looks at it “in lieu of taxes”.  This is legal to do.  Selectman Sauvageau’s position is the sewer plant is a public facility & it shouldn’t be taxed.  Mr. St. Pierre feels Town Meeting should decide how to proceed.  The FinCom will not be taking a position.

MOTION:
Selectman Cronan moved to eliminate $300,000 from the Sewer Enterprise Fund now & eliminate another $300,000 next year.  Selectman Sauvageau seconded.

NOTE:
Mr. St. Pierre feels the FinCom should support the Administrator’s budget.  He feels it is a reasonable approach.  The issue is to protect the Sewer Enterprise Fund if there are any shortfalls.  The Administrator has administered the budget as he sees fit & how he sees fit to run the Town.  Mr. St. Pierre doesn’t support the BOS’s position.

Mr. St. Pierre explained the rules this meeting will follow.  He noted that he sent the rules to be followed at this meeting by e-mail.  None of the BOS members stated they received said e-mail.

Selectman Eckstrom stated last year during the Administrator interview process, the matter of the eliminating the administrative fee of the Sewer Enterprise Fund was spoken of as well as during meetings of the BOS.  The “step” approach being taken by the Administrator is a “nice gesture”, but any retained earnings in this fund have been spent.  She feels this is wrong.  Only 30% of residents pay these bills & the proposal is to have Town Meeting determine what these 30% can pay for.  Mr. St. Pierre explained if the fund fails, the whole Town will pay.  The Sewer Enterprise fund should be placed under the auspicious of a group that are not Selectmen.  

Selectman Sauvageau requested that Selectman Eckstrom control this discussed because of the motion just made by the BOS.  Mr. St. Pierre stated the BOS can vote after the meeting.  Mr. Paulsen stated that the BOS has a quorum present & they should have the rite to more their motion & move forward.  He disagrees w/ Mr. St. Pierre.  Ms. Cotulli stated she would like to hear what the BOS have to say.  Mr. Cheever agreed w/ Mr. St. Pierre.

Selectman Potter explained there are problems relative to revenue.  When there is an enterprise fund that subsidizes the Town, there is a problem.  It is being said that if this fee is eliminated, the whole Town crumbles.  There are other areas of the budget that can be trimmed.  Any money that is cut from this budget should be re-directed for a wind turbine at the sewer plant location.  Energy & health costs can’t be controlled.  He would like to amend the motion made to put the money aside.  Selectman Eckstrom stated Selectman Sauvageau is speaking of the administrative fee.  The Sewer Commissioners can decide later on what to do w/ this money.  Selectman Potter expressed the need to address long-term goals for energy & helping the rate payers.

Selectman Donahue stated since the Sewer Enterprise Fund’s inception, it has increased yearly.  The administrative fee of this fund has been used to pay for operational costs of the Town.  For the whole Town to balance the budget on the backs of the rate payers may be legal, but it is immoral.  She discussed the sewer user fees that went to pay for the upgrade of the sewer plant.  There were no retained earnings to pay for it.  This cost also landed in the laps of the rate payers.  She understands the Administrator’s attempt, but she questioned where does it end.  She doesn’t feel a $300,000 reduction is unreasonable.  There are other areas of the Town budget that can be trimmed.

Selectman Sauvageau stated the BOS respects the opinion of the FinCom & the Administrator.  The BOS were elected by the voters & are accountable to them.  The voters expect the BOS to do what they promised.  The BOS has always held the same position re:  the administrative fee.  The Town does not balance a budget through an Enterprise Fund.  Even though it is legal to do so and it has been done year after year, doesn’t make it right.  Restructuring needs to be done.  This can be done by eliminating the Sewer Enterprise Fund.

Mr. Cheever asked if the treatment plan was funded by a bond & paid by the whole Town.  Mr. St. Pierre stated this is correct & explained when this took place.

Mr. Cheever spoke re:  a dramatic choice vs. a step-by-step approach.  He asked what other cuts would have to be made to equal this $300,000 cut being proposed.  Selectman Cronan stated the BOS is awaiting answers from the Administrator re:  other cuts.

The Administrator explained that his decision to reduce the EDU slowly is not because he is not listening to the BOS.  He feels that w/ a budget that has already been stretched over the years, to remove $300,000 will create a problem w/ jobs, services, etc.

Mr. Cammarano stated only the users of the sewer system are paying the bills.  This has gone on for a long time & now this year a large cut is being proposed.  The cut would be great, but he doesn’t feel the cut should be made all at once.  This problem can’t be made right in one year.  A plan should be established to do this gradually.  He feels it would be a mistake to do it all at once.  Selectman Eckstrom noted that this is the first year that there has been a majority of the Board voting on this matter.

Mr. Paulsen stated he has a septic.  As he understands, he will have to pay for his septic to be pumped out & also something on his tax bill to pay.  Selectman Eckstrom stated this is incorrect.  Ms. Bronk asked if those on septic will have to pay.  Selectman Eckstrom stated there are those residents who have newer septics, but they had to tie into the sewer system because DEP mandated it.  The septic users will not be paying for this & the sewer users will not be subsidizing the Town.  If other cuts need to be made, it should be done.

NOTE:
The motion previously made by the BOS was moved upon.

VOTE:  Unanimous (5-0-0)

Mr. St. Pierre explained the budget before the FinCom is the Administrator’s budget & it goes before Town Meeting.  The FinCom & the BOS can only amend this budget.

MOTION:
Mr. Cheever moved the FinCom approve and support the Administrator’s FY2009 budget as proposed.  Mr. Cammarano seconded.

NOTE:
Ms. Cotulli asked if there is any room in the Town budget to take out $300,000.  The Administrator explained if this revenue stream is taken out, he will have to cut out $300,000 from the Town budget.  When something is eliminated so quickly, there will be harsh reductions in services.  Making cuts of this magnitude will need to be gone through thoroughly.  He noted that the BOS have suggested taking out $100,000 in police capital.  Making large, sweeping cuts would mean building closures & layoffs.

Mr. Paulsen stated that he doesn’t want to be in opposition to w/ the BOS, but he feels the Administrator’s budget should be supported.  Mr. Cheever stated he would like to be aligned w/ the BOS at Town Meeting.  He understands looking at grand scaling back, but the Administrator can’t amass this in six months.  He feels the Administrator’s approach buys time to make the changes that need to be made vs. taking away a large amount at once.  Ms. Bronk concurs w/ the FinCom members re:  wanting to be unified w/ the BOS.  Looking at this $300,000 cut on a business perspective, it will have an impact on the people.

NOTE:
The motion previously made by the FinCom was voted upon.

VOTE:  Unanimous (6-0-0)

Selectman Sauvageau stated the BOS wants to work unanimously w/ the FinCom.  Both boards will need to work together in the future to restructure the Town.  The rate payers are not present & the BOS can’t tell them nothing has been done.

Selectman Donahue stated that the Sewer Enterprise Fund should be put back into the operational budget of the Town.  It is the FinCom’s responsibility to look at departmental budgets & know where cuts should come from.  The structure of how the budget is presented needs to be changed.  She doesn’t like the format.

Mr. Cheever stated that all scenarios should be looked at before making large cuts.  Mr. St. Pierre noted that if fixed costs are under control, it will remedy the Town’s issues.

Selectman Potter discussed the importance of wind power which could help turn things around relative to energy.

The Administrator noted that the State is restoring 4% of aid, but it was put into the budget awhile ago.

Selectman Potter spoke re:  issues at Tremont Nail, such as energy issues.  A savings at this site if, for example, the heating line item was eliminated.

Selectman Eckstrom discussed the GATRA revolving fund.  The Administrator stated reductions have been made on the revenue & expenditure side of this fund.  There will be reduction in GATRA services.  This is a State cut.

The Board of Selectmen departed at this time.

IV. BUSINESS

A. Approval of Minutes – 1/30/08, 2/12/08, 2/20/08, & 3/5/08.

MOTION:
Mr. Cheever moved the FinCom approve the meeting minutes of 1/30/08, 2/12/08, 2/20/08, & 3/5/08.  Ms. Bronk seconded.

VOTE:  Unanimous (6-0-0)

B. Next Meeting Date.

The FinCom members concurred to meet on Wednesday, March 19, 2008 at 6:30 P.M.

V. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 7:45 P.M.  Ms. Bronk seconded.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

____________________________________

Kelly Barrasso, Transcriptionist

Date signed:  _______________________________

Attest:  ____________________________________


Donna Bronk, Clerk
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