MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  October 15, 2008

Date of Transcription:  October 17, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




Bonnie Cotulli




William R.C. White




Dominic Cammarano (Arrived at 6:40 P.M.)

Member Absent:
David Trudell

Also Present:

John Sanguinet, Interim Town Administrator




Bruce Sauvageau, BOS Liaison




Jane Donahue, BOS Liaison

III. PUBLIC HEARING ON THE FALL 2008 WARRANT

MOTION:
Mr. Cheever moved to open the public hearing on the Fall 2008 Warrant.  Ms. Cotulli seconded.

VOTE:  Unanimous (5-0-0)

Selectman Sauvageau stated discussion is needed for Article 1 – Budget.  The Administrator informed the BOS of grave concerns re:  State aid & cuts to be made to the State budget.  The BOS discussed that they would come before the FinCom w/ the idea of delaying action on Article 1 at Town Meeting & holding a Special Town Meeting if required later on.

Mr. Paulsen spoke re:  the Governor’s speech.  The Governor made it clear he would try not to touch local aid.  The Administrator stated that the Governor will cut $700 million out of the State budget.  There are no guarantees the Governor won’t touch local aid.  He wants to speak to his sources at the State level to see what they say.  Some of the sources have indicated that there will be local aid cuts in November.  Brief discussion ensued re:  the Governor utilizing the State’s “rainy day fund”.

Mr. Cheever asked if Article 1 is passed over, how would this avoid a Special Town Meeting.  Selectman Sauvageau stated this would have to be discussed w/ the Moderator relative to how to handle the process.  He believes Article 1 would be tabled to a date to be determined in the future.  The Administrator stated the current Warrant would be in effect at that time.  Selectman Sauvageau stated all other business on the Warrant could be handled.  The BOS is suggesting delaying Article 1.

Selectman Donahue explained that the Administrator reported to the BOS last week on initial revenue receipts.  These receipts are running behind last year already.

Ms. Bronk feels the FinCom should go along w/ the BOS relative to Article 1.  She feels the FinCom & the BOS should be united.  Ms. Cotulli asked how this delay will effect day-to-day operations.  

NOTE:
Mr. Cammarano arrived at this time.

The Administrator stated that cuts have already been implemented.  The receipts are approx. $148,000 behind last year.  Discussion ensued.

Present before the FinCom:
Nancy Miller

Ms. Miller spoke re:  the budget.  She sees some departments being decimated.  She asked why aren’t easy cuts being made, such as having a four day work week & closing either the Town Hall or the Multi-Service Center down after 5:00 P.M.  She is disappointed in the budget because she doesn’t see adjustments that could be made.  She feels the suggestions she has brought forward would help w/ the fiscal crisis.  

Discussion ensued re:  union issues if there were a reduction in days of work.   Ms. Miller feels there is a need to be creative.  She continues to see a large amount of wasteful spending, for example, water coolers/bottles being supplied by Poland Springs to Town departments & lights staying on.  The Administrator explained that the Town gets a good rate on the water supplied by Poland Springs & the cost is less than if the Town paid the Water District.  Relative to shutting down either the Town Hall of the Multi-Service Center after 5:00 P.M. would be a small savings.  If one of the buildings was shut down at night, there wouldn’t be enough rooms to hold meetings.  He will look into this suggestion, however.  Ms. Bronk feels closing down one building in the evening can be done & would require some planning.  Mr. Cammarano suggested renting out some of the rooms in the buildings.  The Town needs to look at making money.  Selectman Donahue noted that the Old Town Hall has been rented out & the Town is moving in this direction.

Mr. Cheever stated he would support the Administrator & the BOS relative to passing along Article 1 to a subsequent date.

MOTION:
Ms. Bronk moved the FinCom support the tabling of Article 1 of the Fall 2008 Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (6-0-0)

The Administrator stated there will be changes to revenue figures & he will propose two amendments to the budget.  He explained that the Assessor’s new growth will be $665,000 ($300,000 greater than estimated).  With this information, he has proposed to reinstate the clerk’s position in the Assessors office back to full time & reinstate the custodian’s position that was cut.  Mr. Paulsen has a problem w/ adding people when there may be issues w/ the budget later on, as in the motion for Article 1.  The Administrator explained that the tabling of Article 1 means asking to postpone Article 1 until local aid figures come in.  If local aid comes in short, these positions will not be backfilled.  With the budget as it is now, he can reinstate these employees.

The Administrator discussed the new growth figure which is estimated until DOR comes back w/ their review.  The figure may be higher.  To reinstate the two employees, it equates to $24,000.  Discussion ensued re:  how the custodial duties are being handled now (less the custodian that was cut).  The Administrator stated the custodial staff is falling behind.  Mr. Paulsen again stated he is against reinstating employees until the Town, State, & Federal government are in order.   Mr. White, Ms. Bronk, & Mr. Cammarano concurred.

Selectman Donahue stated the Assessors office will be handling a re-evaluation this year which will add an additional work load to staff in this office.  Ms. Cotulli asked if there are custodial staff in Town Hall & the Multi-Service Center.  The Administrator stated there is a cleaning & maintenance crew in both buildings.

Mr. Paulsen spoke re:  the snow & ice account.  $83,000 has been put aside in this account.  The cost always comes in higher which results in tapping into the Reserve Fund to pay it.  He doesn’t feel this is good budgeting.  Ms. Bronk stated the cost needs to be averaged.  It makes no sense to budget $83,000 when every year it goes over this amount.  Mr. Cheever understands the Reserve Fund is discretionary & there are checks & balances in order to tap into it.  If the money isn’t put into this fund, it will be put in snow & ice.

MOTION:
Mr. Cheever moved to support the Administrator’s recommended action relative to reinstating the two employees indicated who were cut from the budget.  Ms. Cotulli seconded.

VOTE:  (2-4-0)

Mr. White, Ms. Bronk, Mr. Paulsen, & Mr. Cammarano opposed

Present before the FinCom:
Nancy Miller

Ms. Miller asked if there will be more details on the budget given out at Town Meeting, for example, the budget increases.  She doesn’t feel there are any justifications given for any of the figures being presented.  The Administrator will present what cuts were made at Town Meeting.  He will make a presentation when the budge article comes forward.  Ms. Bronk added that the FinCom has all the backup from when the budget was presented.

MOTION:
Mr. Cheever moved to close the public hearing on the Fall 2008 Town Meeting Warrant.  Ms. Bronk seconded.

VOTE:  Unanimous (6-0-0)

IV. BUSINESS

A. Reconsider votes on Articles 31-33.

MOTION:
Mr. Cheever moved to reconsider the FinCom’s votes on Articles 31-33 of the Fall 2008 Town Meeting Warrant.  Ms. Cotulli seconded.

VOTE:  Unanimous (6-0-0)

MOTION:
Mr. Cheever moved No Action on Articles 31-33 of the Fall 2008 Fall Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (6-0-0)

B. Revenue estimates.

The Administrator stated he will have revenue estimates to give to the FinCom very shortly for the first quarter of 2009.   He has asked departments to go over their budgets & explain why anything has gone over 30%.

The Administrator discussed the possibility of coming before the FinCom for a Reserve Fund transfer or going to the Community Preservation Committee for a transfer relative to a Municipal Maintenance Dept. project.

Mr. Paulsen spoke re:  the expenditure ledger.  He would like to have previous year comparisons & have the figures rounded off.  The Administrator will look to see if these options can be provided based on the software utilized.  Mr. Paulsen would like more simplified documents.  Mr. White stated an overload of details is not needed.

The Administrator explained that in May or June, he will hold the dept. heads more responsible for any expenditures made.  Any expenditures need his approval.  The sharing of supplies at this time is needed.

Present before the FinCom:
Nancy Miller, Community Preservation Committee





Sue Mellon, Community Preservation Committee

Ms. Miller stated the State match for Community Preservation funds has come in at 78%.  This equates to $442,000.  The CPC will also provide the FinCom w/ amended figures for the first two CPC articles on the Warrant.

Ms. Miller stated that the CPC has guidelines for payment procedures.  Pre-approval is needed for any additional spending for grants (in regards to the Municipal Maintenance project).  Approval from CPC is needed prior to any other expenditures.  The CPC will not be able to pay for the Municipal Maintenance project.  The CPC will send out a memo relative to this procedure.

C. Next meeting date.

The FinCom concurred to post a meeting for the OPL presentation of the Warrant for October 23, 2008 & to post a meeting for October 27, 2008 prior to Town Meeting.

D. Warrant motions.

Brief discussion ensued re:  who will be presenting the articles & who will read the motions.

V. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 7:35 P.M.  Ms. Cotulli seconded.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

_____________________________________

Kelly Barrasso, Transcriptionist

Date signed:  __________________________

Attest:  ______________________________________


Dan Cheever, Clerk
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