MINUTES OF MEETING OF FINANCE COMMITTEE

Date of Meeting:  January 30, 2008

Date of Transcription:  February 5, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. St. Pierre called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Carl St. Pierre, Chairman




Dick Paulsen




Donna Bronk




Bonnie Cotulli




David Trudell




Dominic Cammarano (Arrived at 6:40 P.M.)

Members Absent:
Chris Teves




Dan Cheever

Also Present:

Robert Bliss, Town Accountant (Arrived at 6:35 P.M.)




John McAuliffe, Town Administrator (Arrived at 6:35 P.M.)

NOTE:
Mr. Paulsen stated he has had several meetings w/ the School Dept. & he is not making much headway.  He read a portion of a report re:  a student transportation efficiency study from 1998.  He doesn’t feel this is an adequate analysis of transportation.

Mr. Bliss & the Administrator arrived at this time.

Mr. St. Pierre discussed issues w/ school buses in the past as well as replacement policies.  He feels that bus transportation should be placed on the general side of government.  This would need a lot of discussion.  He expressed misgivings relative to the School Dept. on this matter.

Mr. Paulsen suggested that he, Mr. St. Pierre, Mr. Swett, & Dr. Rabinovich should get together & discuss this matter.

III. DEPARTMENTAL BUDGET REVIEWS

A. Police Department Budget

Present before the FinCom:
Chief Thomas Joyce, Wareham Police Dept.





Cassandra Cassidy, Dept. Assistant

Chief Joyce discussed the number of staff, including lieutenants & sergeants, their responsibilities & shifts.  There is a total of 35 officers.

NOTE:
Mr. Cammarano arrived at this time.

Chief Joyce discussed three shifts that are staffed 24/7.  Officers work a four & two schedule, thus, there is a rotating schedule.  He explained what a four & two schedule is (four eight hour shifts w/ two days off).  48 out of 50 officers work this schedule.  

Chief Joyce discussed the 32 vehicle units that are utilized.  He discussed equipment which is standard in most of the cruisers.  He noted that he utilized last year’s fuel costs as an estimate for fuel in this year’s budget.

Chief Joyce discussed ancillary work for Onset Pier parking.  He has maintained this work because it helps w/ traffic control.  The pier is a self-sufficient operation.  There was a request for $14,000 from the pier to be turned back.

Mr. Paulsen stated that revenue was generated by the Police Dept.  In the 2009 budget it shows $59,000.  Are costs approx. $14,000 - $15,000 w/ $45,000 coming in as net.  Chief Joyce stated this is correct.  He noted the recent statutory changes re:  special events funding.  He doesn’t know if this is netted out.  He feels this should be enough for expenses.

Chief Joyce explained that the Animal Control Dept. is under the purview of the Police Dept.  Relative to the Animal Control Dept., there is on full-time employee who works a five day week & two part-time employees for weekends.  One of the part-time employees has been deployed.  The Police Dept. provides emergency call-out in the evenings if required.  The Police Dept. will go out on emergency calls re:  animals only.

Chief Joyce stated last fiscal year, there were approx. 1,095 animal control calls received & approx. 1,011 of these calls were responded to.  He offered other statistics of the Animal Control Dept.

Chief Joyce explained that there is no longer a pound in Town.  He discussed costs involved w/ transporting animals to New Bedford.  $15,000 has been earmarked for this.

Mr. Paulsen asked re:  the four & two schedule followed by police officers.  He asked if there is overtime associated when it deals w/ weekend duty.  Chief Joyce stated there is no overtime associated w/ weekend duty for patrol officers, but it is different for dispatchers.   Dispatchers get a shift differential.  There is a shift differential also for patrol officers working evening & midnight work.

Mr. Paulsen asked how overtime develops, such as when officers need to go to court & when an officer is out sick.  Chief Joyce stated that in FY06, 14,500 hours were calculated for overtime.  Approx. $17,546 was expended for this overtime.  This amount was comprised of shift coverage, court hours, prisoner watch, report hold-overs, training time (firearms training), investigations, safety issues (crime watch meetings), & the fireworks.  Mr. Paulsen asked re:  the $10,000 for shift coverage & how this might change in the future.  Chief Joyce explained that there are a host of reasons for overtime in shift coverage, for example,  injuries, retirement, deployment, etc.

Ms. Bronk asked how many officers are out on disability & their salaries are being paid.  Chief Joyce stated there are no officers out on disability presently.  He discussed the policy relative to disability & the rules that apply.

Ms. Bronk asked why revenue is lower in this proposed budget vs. 2007, for example, detail service fees.  Chief Joyce stated he was instructed by the Chair to give a conservative estimate.  He discussed police detail service fees & again, these are conservative figures.

Ms. Bronk asked if there is an active community policing effort that the department gets involved in.  Chief Joyce stated they don’t have a community policing unit.  There used to be a citizens academy, but grants are no longer available for this. 

Mr. St. Pierre asked if the Police Department would consider using substitutes on a per diem basis if they are qualified.  Chief Joyce stated they don’t have any reserve auxillary, only the seasonal police program.  The seasonal police program is only utilized in the summer months.

Mr. St. Pierre asked re:  vehicles.  He asked what the quality of the vehicle frames are currently & if there are any concerns.  Chief Joyce stated when vehicles reach a high mileage & become safety concerns, they are taken off the road.  The issue he is facing this year is there is no more replacement money for cruisers.  There may be a chance that money may become available for two vehicles from last year’s budget, but there is no more money for replacements.    Mr. St. Pierre asked if Homeland Security money can be utilized for replacement vehicles.  Chief Joyce stated he can’t get this money.  This money is being given out on a regional basis.

Mr. Trudell noted the population of the Town.  He asked how the department “staffs up” for the increase in population in the summer.  Chief Joyce stated the department is on a full-time basis & there are no changes made.  The department attempts to hire 15-24 seasonal officers for the increased population.  He noted that there was no work slow down last summer.  Without seasonal police, the regular police cannot be everywhere at once.

B. Town Clerk Budget

Present before the FinCom:
Mary Ann Silva, Town Clerk

1. Town Meeting Budget

Ms. Silva stated wages have increased due to police details.  A flat rate used to be paid, but now police details are charged as overtime, not detail.  This goes for Town Meeting as well as in the elections budget.  Mr. St. Pierre explained that there needs to be police or a constable at each polling station.

Ms. Silva stated that this budget funds CART services which is required & that advertising costs have increased.  Other purchased services if for the moderator if he needs something.  This line item could be cut.

2. Elections Budget

Ms. Silva explained that there are three elections in FY2009.  She noted estimates for police details.  She is working on consolidating precincts 4 & 5.  There is a need to pay the poll workers & the custodians need to be paid overtime.  Overtime also covers staff that work during the election, but she may not need one staff member.

Ms. Silva discussed printing & mailing expenses.  She has never utilized the advertising line item in this budget.  Other purchased services is for the voting machine.  She explained that she has been told by the State that if the Town doesn’t have a handicapped voting machine, it will open up the Town for a lawsuit.  These special machines cost approx. $1,000.00 each.  She discussed coding of voting machines for the three elections.  She noted the expense for offering lunch & coffee to the workers at all six precincts.

Ms. Silva stated she has put in money for travel relative to herself.  She is on the road constantly during elections.

3. Clerk’s Budget

Ms. Silva stated there is an increase in salary for herself.  Overtime is for one staff worker & it is a seniority issue.

Ms. Silva discussed repairs & maintenance, printing & mailing, postage, & printing of books.  She doesn’t know if the long distance phone line item is necessary.  Other purchased services deals w/ the bonding of staff.  She discussed dog licensing.  Memberships & affiliations line item has gone up because of the size of the Town.  She utilized many office supplies.

Ms. Silva stated she could raise the fees for birth, marriage, & death certificates.  The Town has some of the lowest fees around.  The noted the travel/conferences line item.

Mr. St. Pierre asked re:  storage issues, specifically minutes.  Ms. Silva explained she has been taking the minutes in her office, certifying them, & then sending them to the Library.  The BOS has directed her to take this task over from the Library (taking in of minutes).  There is a storage issue.  Brief discussion ensued.  Mr. Paulsen suggested putting minutes on line.

The Administrator noted that Ms. Silva is the only elected department head.  Mr. Bliss stated Ms. Silva’s position was never set by the Personnel Plan.  The Administrator stated Ms. Silva’s salary increase should be in line w/ other department head increases.

Mr. Paulsen asked re:  opening night hours.  Mr. Silva stated this was tried before, but no-one came in.

C. Senior & Social Services Budget

Present before the FinCom:
Debbie Bell, Director





Earl Dalrymple, Chair of Senior & Social Services 





(Board of Directors)

Ms. Bell discussed this department’s organizational chart, responsibilities, & sources of funding.

Ms. Bell explained that the Recreation program has a revolving account & are self-funded.  GATRA is funded by a transportation revolving fund & is reimbursable 100%.  She discussed staffing paid for by the Town & how other staff is paid, for example, through grants & revolving accounts.

Ms. Bell discussed the Adult Daycare program & projected revenue generated thus far.  This amount should be up to $55,000 by next year.  All this money goes into the general fund.   She discussed salaries.  She noted that she may be able to increase staff w/ future revenue & this program is self-sustaining.

Mr. Trudell asked where GATRA gets its money from.  Ms. Bell stated State & Federal funds.  Mr. Bliss noted that the Town pays a fee/assessment.  The regional transportation fee/assessment  to the Town is $156,000.  The Town is not being charged by the MBTA.  He also noted that the Town receives $205,000 in services from GATRA.

Mr. Cammarano asked if there are any fees/charges that could be increased.  Mr. Bliss noted that GATRA fees cannot be increased.  Brief discussion ensued.  Ms. Bell stated that the Recreation Dept. is self-sustaining.

Mr. St. Pierre discussed issues w/ the Adult Daycare Program.  He stated when someone passes away, fee income is reduced.  Ms. Bell discussed the capacity maximum the program can take in.  She discussed the trouble this program was in when she started here & how she turned it around.  She is looking to expand the program to five days per week.

D. Harbormaster/Shellfish Constable Budget

Present before the FinCom:
Michael Parola, Harbormaster/Shellfish Constable

Mr. Parola stated his department’s total budget is $247,857.  This is a slight increase from last year.  He discussed seasonal help.  He discussed projected fiscal year revenue & what was generated from 2003-2007 relative to permits, beach stickers, etc.  Revenue has increased.

Mr. Parola discussed rate changes in Harbor Service Permit fees & transfer station permit fees which will increase revenue.

Mr. Parola discussed the breakdown of full-time staff & part-time staff as well as salaries.  He discussed the department’s breakdown & percentages, for example, shellfish are 40% of the budget.  He discussed the department’s weekly schedule w/ staffing levels, the fee schedule, & the five year capital outlay projection.

Mr. Parola discussed the Herring Dept. budget.  He has two herring officers.  There is a State mandated ban on herring which will go through the year 2009.

Mr. Paulsen asked if there are costs for the transfer station.  Mr. Parola stated he only takes in the permit fees for this.  Mr. Bliss explained that the Town pays an assessment, approx. $56,000 & the agreement will last a few more years.  Discussion ensued re:  if the Town is net ahead w/ the Refuse District issue & what will happen when the rates go up.

Mr. Cammarano asked if any fees can be increased.  Mr. Parola stated most of the fees are maxed out.  He stated he could increase the commercial shellfish license, but there are issues w/ shellfish areas in Town, such as over-shellfishing & pollution.

Discussion ensued re:  the herring situation.  Mr. Parola stated even though there is a ban, there is a need to keep the runs open.

Ms. Cotulli asked what the Harbor Service Permit fee is.  Mr. Parola stated it is the mooring permit.  Ms. Cotulli asked if every marina in Town is being assessed per slip.  Mr. Parola stated they are.  The permit fee allows the department to control the movement of boats, emergency responses, etc.

Brief discussion ensued re:  boat excise taxes.  Mr. Parola stated these taxes are up & down.  Mostly this is a result of billing issues.  He noted that there are approx. 2,400 registered boats being assessed.

IV. BUSINESS

A. Approval of Meeting Minutes.

MOTION:
Mr. Trudell moved to approve the meeting minutes of January 16, 2008 & January 17, 2008.  Ms. Cotulli seconded.

VOTE:  Unanimous (6-0-0)

B. Town Administrator’s Update.

The Administrator submitted documentation to FinCom members.

The Administrator discussed the Cherry Sheet for FY09.  It includes a new category entitled “gaming proceeds” for the lottery gap which equates to contingent revenue.  On the charges side, there is a new assessment for retired teachers health insurance.  Aid is down.

The Administrator noted the School Dept.’s budget.  Discussion ensued re:  the Quinn Bill (for police).

The Administrator discussed information still needed for the budget process, such as non-net school number & the sewer administrative fee number.  He noted the FY08 budget which has shortages, such as snow & ice, legal, unemployment, & Workers Compensation.  Free cash will only be about $100,000.

C. Next Meeting Date.

The FinCom concurred to meet on February 20, 2008.

V. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting at 9:00 P.M.  Ms. Bronk seconded.

VOTE:  Unanimous (6-0-0)

Respectfully submitted,

_________________________________

Kelly Barrasso, Transcriptionist

Date signed:  _______________________

Attest:  __________________________________


Carl St. Pierre, Chairman

Date filed:  ________________________

Date copy sent to Town Clerk:  _____________________
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