MINUTES OF MEETING OF FINANCE COMMITTEE

Date of Meeting:  January 17, 2008

Date of Transcription:  January 21. 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. St. Pierre called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Carl St. Pierre, Chairman




Dan Cheever, Vice Chairman




Chris Teves, Clerk




David Trudell




Dick Paulsen




Donna Bronk




Bonnie Cotulli




Dominic Cammarano (Arrived at 7:30 P.M.)

Also Present:

Bob Bliss, Town Accountant




John Sanguinette, Administrator’s Assistant

III. DEPARTMENTAL BUDGET DISCUSSIONS

A. Clerk/Treasurer’s Budget

Present before the FinCom:
John Foster, Clerk/Treasurer

Mr. Foster briefly outlined his department’s budget.  

Mr. Foster discussed foreclosures since 2006 & new things that are happening for the Town.

Mr. Foster discussed the experience of Ms. Tracey Donavan-Lynch who is the Assistant Collector.  He stated w/ her expertise, she could operate the Collector’s office by herself.  She is going to school for the Treasurer’s side of operations as well as dealing w/ payroll currently.  He feels she is an excellent asset.  

Mr. Bliss stated past Treasurer’s didn’t advertise tax title lists for two or more years.  Mr. Foster does it in the current year.  Mr. Foster explained that the interest rate on tax titles is currently 16%.  He will set a threshold for payment plans.  He discussed the process he follows relative to tax title & past due taxes.  Mr. Bliss noted that tax titles generate money not budgeted.

Mr. St. Pierre asked if the Town could have deed restrictions on some tax title properties obtained by the Town.  Mr. Foster discussed the auction process.  No claims or guarantees are usually made at the auction by the Town.  

B. Data Processing/Communications Budget

Present before the FinCom:
Matt Underhill, Data Processing Director

Mr. Underhill discussed negotiations w/ ComCast.  There are capital monies coming from ComCast.  All the Town buildings, except for one, have been connected to the new wireless network.

Mr. Underhill discussed work being done re:  the feasibility of wind tower power.  He discussed vehicles & computers that are run off the new wireless network.

Mr. Paulsen asked if there are GPS systems in Town vehicles utilized by the police, EMS, & Fire Dept.  Mr. Underhill stated the decision was made to first replace the old system w/ the new wireless system in the police vehicles.  The mobile units will have GPS.

Mr. Underhill noted the staff position that was eliminated from his department last year which has resulted in things slowing down.  The GPS units have been purchased, but they still need to be installed.  Each unit costs approx. $2,000.  There is installation protocol beyond what he himself can do.  Total installation costs are approx. $2,700 per vehicle.

Mr. Underhill stated that repairs & purchased services have increased in the budget.  Relative to purchased services, the Administrator asked that this be looked into relative to obtaining a document management system & having this put into place.  This could cost approx. $40,000.  He noted that equipment purchases have been cut from the budget, but a new plotter was needed for the GIS system.  $20,000 has been budgeted for this.  This would also include a 4x4 scanner for the GIS system.  Each individual department would be responsible for scanning their own items.  Mr. Paulsen asked if High School students could help w/ this work.  Mr. Underhill stated they probably could, but there is an issue of reliability.  Brief discussion ensued re:  other groups that may be able to help w/ this task.

Mr. Underhill stated he is hoping that in the next fiscal year he will obtain another staff member.  He is the only one dealing w/ technology & communications.  There is someone else that strictly works at the Police Dept. relative to their technology/communications.

Mr. Underhill discussed a proposal for a Town-wide surveillance system.  He hopes to have this funded through a contract w/ Verizon when it comes through.  He noted that a network is needed to replace people w/ technology.

Mr. Underhill discussed the communications portion of the budget.  There are nine phone systems in Town.  He noted the call boxes in Town & the removal of all Town payphones.

C. Building/Inspections Department Budget

Present before the FinCom:
Ted Misiasek, Enforcement Officer

Mr. Misiasek stated all staff in his department are at the top of the STEP level.  He read the mission statement of the department.  He discussed his responsibilities, such as issuing building permits, zoning inspections, zoning enforcement, etc.

Mr. Misiasek stated he is trying to keep up w/ tasks.  The biggest problem is getting time in for zoning issues.  He noted that revenue for his department will be going down now that the mall is almost complete.  Fees have been adjusted & the department has generated a profit.  He is in the process of adjusting the fees again.

Mr. Misiasek noted staff wages & salaries as well as projected revenue.  Mr. Bliss stated that the wire inspector was cut to 20 hours.  Mr. Misiasek stated the department has one clerical worker.  He is present at the department from 8:00 A.M. – 10:00 A.M.  After that, he leaves to perform duties out in the field.  This leaves only the clerical worker at the department from 10:00 A.M. – 2:00 P.M.  The department could use more coverage.  He discussed what the clerical worker does, such as balancing out monies from fees, assists the public, typing, gathering records for the public, etc.  If the clerical worker is absent, one of the inspectors is called back into the department to cover.  Sometimes the department shuts down from 12:00 noon to 2:00 P.M. if the clerical worker is out.

Mr. Paulsen discussed the permit process in place.  He feels it could be all done on the computer at the Building Dept. instead of people having to go around & get sign offs from various departments.  Mr. Misiasek stated he is attempting to do this, but the present program the department works with is difficult.  They would have to go back to a previous program to do what Mr. Paulsen is suggesting.  He discussed features of the old program which could centralize the process more efficiently.

Mr. Misiasek stated the building starts are down presently, especially since the new State codes have gone into effect.  Mr. Bliss noted that the new codes will be more expensive for homeowners.

D. Water Pollution Control Facility Budget

Present before the FinCom:
David Simmons, WPCF Superintendent

Mr. Simmons stated that he is in need of two men due to the recent expansion of the plant & he needs two trucks for service.  The fees are being reviewed w/ the Town Administrator.  He noted that the two requested vehicles are not part of the budget.  These vehicles were not part of the presentation at the October Town Meeting either.  He noted the issue w/ setting the rate prior to Town Meeting & not having the vehicles included.  He discussed the need to replace two vehicles.

Mr. St. Pierre asked re:  fringe benefits.  Discussion ensued.  Mr. St. Pierre asked re:  absence benefits.  Brief discussion ensued.  

Mr. Bliss discussed the sewer fund.  He stated there were two accounts, one would hold the betterments & the other was for retained earnings.  When the plant was upgraded, the rates were not calculated in a timely manner.  The fund is now starting to get healthy.

Mr. Paulsen asked if there are any major plans for the future that would be substantial. Mr. Simmons stated there aren’t, but relative to Phase II of the upgrade of pumping stations, there will be a need for replacing generators which are 30+ years old.  He discussed the continuous maintenance of the pumping stations.  Seven to eight pumping stations will be added once the remaining areas are sewered.

Mr. Simmons discussed the I/I program which tests for leaks.  There are no plans to conduct any more testing at this time.   There is not a lot of infiltration, but there is a lot of inflow, for example, from sump pumps.

Discussion ensued re:  placing two men in this budget.  This would equal approx. $50,000 each.  Mr. Bliss feels the Administrator wants to reduce the EDU rate & expenditures.  Mr. St. Pierre stated there is a need to keep preventative maintenance going because it only gets worse later.  He would like the FinCom to work w/ the Administrator to put two positions into this budget.  These positions could commence in July if approved.

NOTE:
Mr. Cammarano arrived at this time.

Ms. Cotulli the sewer department needs to be its own department.  Mr. Trudell feels Mr. Simmons needs to convince the Administrator relative to the need for two men.  Mr. Simmons stated he has made his plea to the Administrator.  Mr. Bliss stated that the sewer budget will be having an extensive review.  Mr. Trudell asked how many people are on Town water re:  sewer connections.  Mr. Simmons stated if connected to Town sewer, they are on Town water.

Discussion ensued re:  EDU’s vs. water usage.  Mr. Bliss noted the difficulty in the past relative to sending out the sewer bills.  Mr. Simmons expressed there is a need to be careful w/ changing the system.  There is a need to have a certain amount of money to operate the plant.  If the system changed, there would be a need to have a whole new database.  Mr. Cammarano asked if the department could distinguish between commercial use vs. residential.  Brief discussion ensued.  Mr. Paulsen asked how many connections have resulted from the new mall.  Mr. Simmons stated there are three connections coming out of the mall.

Mr. Simmons noted that the plant has started to take in leachate for additional revenue.  $16,500 has been taken in recently.

E. Library Budget

Present before the FinCom:
Susan Pizzolato, Assistant Library Director

Ms. Pizzolato stated a level service budget has been prepared.  The Friends of the Library have contributed money for books.  The Library has asked the State for a waiver from certification.  She explained that in 10/06, the budget was revised & cut by 8%.  This made the Library come w/in $400 of losing certification.  In 4/07, the Library budget was cut 17%, which resulted in the loss of two positions.  The Library is now open eight fewer hours per week.  She discussed the hours of operation of the Library.

Ms. Pizzolato stated that a library technician position was carried over, but remains unfilled.  In 2006, the FinCom approved a part time reference librarian, but this position also remains unfilled.  She is the reference librarian, but is also serving as Assistant Director.

Ms. Pizzolato explained relative to technology, the Library has acquired a program that networks to one printer (purchased by Friends of the Library).  This program can monitor people using the computers & monitor their printing.

Ms. Pizzolato explained that there is a mistake in the budget re:  to travel expenses.  It is stating $35,000 for travel expenses.  This is a data entry mistake.  The $35,000 is for books.  The entire appropriation for books this year is $35,000, but it should have been $90,000.  The Friends of the Library contributed approx. $30,000 - $35,000 as well.  There has been an increase of $5,000 for this budget to show the State certification board that they are trying to bring the Library back up where it was.  

Ms. Pizzolato noted there are no major increases in salaries.  Most positions are maxed out in STEPs.

Ms. Pizzolato discussed the repairs & maintenance portion of the budget.  The Library pays its own utility bills.  Last year, three boilers were replaced.  She discussed where the money came from for this since there was no money in this line item.  State aid helps.  Because the Library applied for a waiver & book appropriations, they pro-rate assistance.

Ms. Pizzolato noted fees collected in the amount of $40,000.  She explained if the Library loses its accreditation, they will lose State aid & the reciprocal borrowing service.  If the Library became more diminished, access to many programs that are offered would be diminished & this would have a detrimental effect on the Town.  If the Library is not certified, residents would not be able to utilize their library cards at any southeastern MA library.

Mr. Trudell asked re:  the other purchased services line item in the amount of $28,000.  Ms. Pizzolato stated this is the fee for SAILS which is the library’s network.  SAILS provides resource sharing, it maintains the database of materials, provides continuing education, technical support, etc.

Mr. Paulsen asked re:  the status of the Spinney Library.  Ms. Pizzolato stated in 2005, the Spinney Library became the property of the Friends of the Library through an agreement, w/ the intent that it could be part of the Wareham Free Library.  Spinney  would provide a service w/in an area of risk for low literacy.  The Friends of the Library have raised money privately for Spinney.  The project has been revised & will go out to bid again.  When it comes time to turn it over to the Town (if the Town wants it), it would be presented at Town Meeting.  There are concerns re:  maintenance & operations costs if turned over to the Town.  Over $700,000 has been raised for the Spinney project.

Mr. St. Pierre asked if there is a historical deed restriction on Spinney.  Ms. Pizzolato stated there is & it is part of historic preservation, thus only certain materials can be utilized for the proposed addition.  She discussed the hours of operation Spinney would be open & these hours would count towards certification of the Wareham Free Library.

Mr. Cammarano asked if more fees can be raised.  Ms. Pizzolato stated the Library is looking at this, but there is only so much money that can be generated from fines.

IV. BUSINESS

A. Next meeting date

Mr. St. Pierre noted that he cannot attend the meeting w/ the School Committee relative to non-net school spending on 1/23/08.  The FinCom members concurred to cancel this meeting.

The FinCom members concurred to meet on 1/31/08 for more department budget reviews.

V. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 8:07 P.M.  Mr. Trudell seconded.

VOTE:  Unanimous (8-0-0)

Respectfully submitted,

________________________________

Kelly Barrasso, Transcriptionist

Date signed:  _____________________

Attest:  ______________________________________


Chris Teves, Clerk
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