MINUTES OF MEETING OF FINANCE COMMITTEE

Date of Meeting:  January 16, 2008

Date of Transcription:  January 18, 2008

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. St. Pierre called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Carl St. Pierre, Chairman




Dan Cheever, Vice Chairman




Chris Teves, Clerk




Dick Paulsen (Arrived at 6:40 P.M.)




David Trudell




Bonnie Cotulli




Donna Bronk (Arrived at 6:35 P.M.)

Dom Cammarano (Arrived at 6:50 P.M.)

Also Present:

Robert Bliss, Town Accountant




John McAuliffe, Town Administrator (Arrived at 6:37 P.M.)

III. DEPARTMENTAL BUDGET DISCUSSIONS

A. Conservation Commission

Present before the FinCom:
David Pichette, Conservation Agent

Mr. Pichette stated there are two line items under his budget.  They are office expenses & travel/conferences.  He stated the salary line items for himself & a part-time secretary falls under the Planning Department budget.  He wants to make sure there is enough money w/in the Planning Dept. budget to cover his salary.  Last year money had to be taken out of the Conservation Commission account to cover his salary because the budget was short.  Mr. Bliss stated he feels there is enough money in the budget to cover Mr. Pichette’s salary.

Mr. Pichette expressed the need for a vehicle for the Conservation & Planning Dept.  They presently do not have a vehicle.  Mr. Bliss noted the reimbursement number per mile for use of personal vehicles.  He stated reimbursement of this takes up a lot of the budget.  Mr. St. Pierre explained the Planning Dept. had received the use of a van, but it was inoperable & not safe.  It has been housed at the Municipal Maintenance garage for six months & the Town has paid for insurance, etc. for the past six months w/out it working.

Mr. Cheever summarized that the Conservation budget consists of $1,300.00 plus Mr. Pichette’s salary.  Mr. Pichette noted that there is also a part-time secretary.

Mr. Bliss asked if Mr. Pichette foresees added workload w/ new regulations, such as the new dock & pier regulations.  Mr. Pichette stated the dock & pier regulations haven’t come into play as of yet, but may come to play more in the spring.  Overall, his budget hasn’t really changed.

NOTE:
The Town Administrator arrived at this time.

B. Assessors Department

Present before the FinCom:
Richard Gonsalves, Director of Assessing

NOTE:
Mr. Paulsen arrived at this time.

Mr. Gonsalves discussed the following goals of his department:

· Develop full fair market value.

· Due to this being a re-evaluation year, attempt to fully measure all exempt properties & list them.

· Develop tax bills in a timely fashion.  (If not done in a timely fashion, problems snowball).

Mr. Gonsalves stated two employees will have STEP increases & they will be maxed out in their grade level.  The budget has increased 1%-2% due to these STEP increases.  He noted that a secretary was lost last year as well.

Mr. Gonsalves briefly discussed his prior experience.  He always considers cost w/ issues facing his office.

Mr. Cheever asked what Mr. Gonsalves’ biggest problem/challenge is.  Mr. Gonsalves stated this being a re-evaluation year is a challenge.  He discussed changes the State made relative to mandates, for example, evaluations need to be done yearly.  This year is a full evaluation year & results are inspected by DOR.  He discussed challenges relative to timerframes for the Town & from DOR.  He noted the timeline for DOR to certify the re-evaluation schedule.  There is a lot of planning involved & resources set up.  He notified the FinCom that he will be coming back in April to request $30,000 for the re-evaluation.

Mr. Paulsen asked re:  flaws in dealing w/ property assessments & property taxes.  Mr. Gonsalves discussed the intent of Prop 2 ½.  Brief discussion ensued.

Mr. Paulsen asked re:  the number of vehicles the department has.  Mr. Gonsalves stated they had one vehicle, but it is no longer safe to utilize.  Mr. Underhill, the Communications Director, offered to share his vehicle which is a Crown Victoria.  This vehicle is difficult to utilize when there is a need to go down bumpy, dirt roads.  He doesn’t like to tell staff to utilize their own vehicles when there is wear & tear on the vehicles from stopping, going, etc.  Within the capital plan, he has asked for a four-wheel drive vehicle.

Mr. St. Pierre stated the projected new growth for FY09 is $350,000.  The overlay will need to add another $50,000.    Mr. Gonsalves explained that 32 court cases were settled & they are attempting to reduce liabilities.  There is a need for an additional $50,000 to conduct the re-evaluation in the overlay.

Mr. Gonsalves briefly noted the status of the telecommunications case.

NOTE:
Mr. Cammarano arrived at this time.

C. Board of Health Department

Present before the FinCom:
Bob Ethier, Board of Health Director

Mr. Ethier briefly discussed what his department does, for example, licensing, food inspections, Chapter 2 housing complaints, all Title V matters, death permits, etc.

Mr. Ethier discussed his duties which include Homeland Security issues.  Homeland Security issues have put responsibility, such as emergency distribution programs, risk assessments, etc. on local Boards of Health.  He deals w/ Homeland Security responsibilities approx. one week per month (such as attending meetings for the MA Reserve Corp.).

Mr. Ethier discussed fees charged by his department.  These fees were upgraded approx. one and a half years ago & they are currently being reviewed.  He noted that his department will be losing approx. $3,500 in revenue because the State has decided they will take the income for fees generated from inspecting tattoo parlors.

Mr. Ethier discussed staff in his department & staff cuts made last year.  

Mr. Ethier explained that the “other purchased services” line item deals w/ perk testing done by contractors.  Previously, he had scheduled five perk tests per day to inspect, but this was also cut last year.  He noted that he ended up giving back $13,000 to the general fund last year.

Mr. Ethier discussed vaccination clinics offered & that his department has been billing Medicare themselves for these clinics.  He added that he is very budget conscience & whenever there is an emergency call, he back charges everyone involved.

Mr. Cheever noted that the department’s fees seem low, such as permits for grocery stores.  Mr. Ethier explained that milk & cream licenses are the same amount throughout the State.  You cannot discriminate between a large store vs. a smaller store relative to these types of fees, but he will review all fees.

The Town Administrator explained the State has restrictions on certain licenses & there is case law that has set precedent.  Fees need to be documented & have backup.  There isn’t much room for change w/ these types of fees.

Mr. Paulsen expressed concern re:  legal costs.  He asked what legal costs the BOH has faced or will be faced with.  Mr. Ethier stated there are a few legal cases pending.  He noted a Title V case in particular in which he received $500 to deal with.  The BOH met all regulations re:  this case & he will not spend more than this amount.  He doesn’t anticipate a large amount of legal cases in the future.  The Town Administrator feels the case Mr. Ethier is spoke about may go a little further.  He discussed eviction issues that can arise in legal costs.  Much of the legal fees generated deals w/ defensive litigation.  The Town doesn’t pick the fights; they get dragged into them mostly.  Mr. Ethier noted that his department has only had five legal cases in the past two years.

Mr. Ethier expressed that the most important capital need for his department is a vehicle.  The vehicle he utilizes presently is unsafe.  There is a need for a dependable vehicle to go out to emergencies (he is on-call 24 hours p/day).

D. EMS Department

Present before the FinCom:
David Evans, EMS Director

Mr. St. Pierre stated this account is the only offset receipt account in Town.  Any money left over goes back into the general fund.

Mr. Evans stated the budget is generally the same as last year, w/ few increases, such as energy.  Billing & equipment supplies have increased.  He explained roof damage that occurred last year & he has been told there is a need for a new roof.  He has submitted an estimate of $16,000 for the new roof.  This is an increase to this budget because this department pays for its own maintenance.  Ms. Bronk asked if three bids for the roof were acquired.  There is a need for approval from bidding.  Mr. Evans stated he has only provided a rough estimate.  He will go through the bidding process at Town Hall.

Mr. Evans noted that the department is taking in more than it is spending.  Medicare sets the rates & these rates have not been raised in three years.

Mr. Evans stated that the department has three ambulances.  One ambulance is manned & if more manpower is need for the other ambulance, additional crew is called in.  There is always one ambulance for back-up & there is a need for two other ambulances (equals three).  Off-duty personnel are called in if an additional ambulance is needed.

Mr. Paulsen asked what the percentage is that all three ambulances are in use at one time.  Mr. Evans stated the percentage is small.  Mr. Paulsen would like information on the percentage of time three ambulances are needed as well as the percentage for two ambulances.

Ms. Bronk asked what percentage of the time does the Fire Dept. responds w/ their emergency personnel.  Mr. Evans stated sometimes his department takes the Fire Dept.’s EMT w/ them, but his department mostly utilizes their off-duty personnel.

Mr. Evans discussed the personnel salary breakdown chart, including sick time & vacation time.  Mr. Cheever questioned one employee, for example, that receives $23,000 in time off from a $40,000 salary.  More than half this salary is paid for time off.  He noted that benefit costs are increasing rapidly.  He also feels these percentages of base salary are high for not working.  Mr. Evans explained if someone is out he has to pay someone to fill in.  Mr. Cheever stated it still seems like a lot of time off.  Mr. Evans stated that anyone who works overtime is extra (overtime).  Not all towns have an EMS department.

The Town Administrator stated this department’s whole budget is covered by fees generated from MediCare.  Mr. Cheever stated this drives up health insurance benefits.  The Town Administrator stated MediCare billing is paying for this department.  Discussion ensued.  Mr. Evans stated that base pay paramedics make less than the private sector.

Mr. Evans discussed the type of vehicle he utilizes & what it is utilized for.

E. Municipal Maintenance Department

Present before the FinCom:
Mark Gifford, Municipal Maintenance Director

Mr. Gifford proceeded to discuss the department’s expenses & what he is requesting.

1.  Municipal Maintenance Dept.

Discussion ensued re:  ownership of the Tremont Dam.  Mr. Gifford stated the gates of the dam are owned by bog owners, but the Town owns the road & bridge.  Mr. Cammarano asked why the Town has to pay to inspect the dam.  Mr. Gifford stated once the Town purchased Tremont Nail it became their responsibility.  The Town also owns feet under the road, but the bog owners control the water.

Mr. Gifford discussed increases in gas & the line item that deals w/ parts to maintain heavy equipment which is costly.

Mr. Gifford discussed payroll/salaries.  Casual laborers were cut last year.  He discussed costs if they had been maintained.  He discussed overtime & what this includes (ie.  in the summer, beaches would be cleaned seven days per week as well as rubbish removal seven days per week).  He has tried cutting down on services such as this, but there were complaints.  He expressed the difficulty in keeping things going w/out casual labor.  Casual labor does not reduce the overtime budget.

Mr. Gifford discussed cemetery overtime & overtime for festival coverage.

Mr. Gifford discussed the five year capital plan summary.  There are capital needs, but there is no money.  He briefly discussed items that need replacing, for example, the boiler at the Police Dept. needs to be addressed.  This will cost approx. $30,000.

Brief discussion ensued re:  the alarm system at Tremont Nail which is an expense.

2. Town Buildings Budget.

Mr. Gifford discussed expenditures for this budget.

Mr. Trudell asked how much is being spent for heating for Town buildings, for example, Tremont Nail.  Brief discussion ensued.  Mr. Gifford noted that the Town is mandated to conduct an intensive inspection of the Tremont Dam which will cost approx. $25,000.  Many expenses for the Tremont Nail building are expensive, such as the alarm system.  He doesn’t feel a costly alarm system is needed for this building.  

Mr. Gifford discussed payroll/salaries for custodians.  Brief discussion ensued re:  overtime for custodians.

3. Snow & Ice Budget.

Mr. Gifford discussed expenses/amounts from FY04 – FY08 as well as deficits. The deficit currently for FY08 is $66,000.

4. Street Lights.

Mr. Gifford stated the street lighting budget has increased 10%.

5. Holiday Decorations.

Mr. Gifford is unclear as to whether or not money will be put back into this budget.

Mr. Paulsen asked why the Town can’t hire a company at a cheaper rate for custodial work.  This would mean cheaper costs, no health insurance, & no overtime.  He feels this could be privatized.  The Administrator stated the custodians do a great job, probably the best he has ever seen.  He discussed the cons relative to vending out custodial work.  Discussion ensued.  The Administrator also noted that this would mean a reduction in staff & unemployment would have to be paid.

Mr. Paulsen asked re:  a study conducted relative to heating resources at Town buildings.  Mr. Gifford stated a study was conducted, but he doesn’t know where this study is.

MOTION:
Mr. Cheever moved the FinCom authorize the Town to go into deficit spending for the snow & ice account.  Mr. Paulsen seconded.

VOTE:  Unanimous (8-0-0)

IV. BUSINESS

A. Meeting w/ School Committee re:  Non-Net School Spending.

Mr. St. Pierre feels the information provided by the School Dept. re:  non-net school spending is not adequate nor appropriate.  There will be a joint meeting of the School Committee & the FinCom on 1/23/08 at 7:00 P.M. in the High School Library.

B. Town Administrator Update.

The Administrator stated he has met w/ representatives of four unions for contract negotiations thus far.

The Administrator summarized the budget discussions held this evening.

NOTE:
Mr. St. Pierre departed at this time.

The Administrator noted that the Board of Health needs resources.  He noted the issues w/ the State pushing Homeland Security issues on local Boards of Health.

C. Approval of Meeting Minutes.

MOTION:
Mr. Cammarano moved to approve the meeting minutes of 12/19/08.  Ms. Bronk seconded.

VOTE:  Unanimous (7-0-0)

V. ADJOURNMENT

MOTION:
Mr. Cheever moved to adjourn the meeting at 8:30 P.M.  Ms. Bronk seconded.

VOTE:  Unanimous (7-0-0)

Respectfully submitted,

__________________________________

Kelly Barrasso, Transcriptionist

Date signed:  _______________________

Attest:  _________________________________


Chris Teves, Clerk
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