Town of Veazie
Town Council Meeting Minutes

10/01/2012

Members Present: Chairman Tammy Olson, Councilor Chris Bagley, Councilor Joseph 
Friedman, Councilor Brian Perkins, and Councilor Jonathan Parker.  Town 
Manager Joseph Hayes,  Secretary Christine 
Landes, Recreation Director Robert 
Young, Public Works employee Dennis Farnham, Public Works employee Brian 
Stoyell, and various members of the public.

Members Absent: None
Item 1: Call to Order



Chairman Olson called the meeting to order at 6:30 p.m.

Item 2: Secretary to do the roll call


All present

Item 3: Pledge of Allegiance

Item 4: Not numbered on Agenda

Item 5: PUBLIC HEARING ON CASCO BAY TIF AMENDMENT

Councilor Jonathan Parker motioned to open the public hearing on the Casco Bay 
Tif Amendment.  Councilor Brian Perkins seconded.  No discussion.  5-0-0.


John Holden distributed a handout to the council on how to use the revenues in


town.  The amendment will cover a 30 year time span saving the town 625K a 


year.  Allowing the town to use the revenues is a tax sheltering benefit.


a.) Proponents: Brian Ahern was present from Casco Bay Energy to state he was 
in favor of the amendment and was also available for questions.


b.) Opponents: None


c.) Close Public Hearing: Councilor Joseph Friedman motioned to close the public 
hearing.  Councilor Jonathan Parker seconded.  No discussion.  5-0-0.

Item 6: PUBLIC HEARING ON AMENDMENT TO THE LAND USE 

ORDINANCE CHAPTER 15


Councilor Brian Perkins motioned to open the public hearing on the amendments


to the Land Use Ordinance Chapter 15.  Councilor Jonathan Parker seconded.  No


discussion.  5-0-0.  


a.) Proponents: John Manter was present representing the Planning Board.  

Councilor Joseph Friedman asked if any large land owners had been notified.  


John Manter stated that there was no public that showed up at the meeting.  

b.) Opponents: None


c.) Close Public Hearing: Councilor Joseph Friedman motioned to close the public 


hearing.  Councilor Chris Bagley seconded.  No Discussion.  5-0-0.

Item 7: Not numbered on agenda
Item 8: Not numbered on agenda

Item 9: PUBLIC HEARING ON EXEMPTING ELIGIBLE ACTIVE DUTY


MILTARY PERSONNEL FROM VEHICLE EXCISE TAX


Councilor Jonathan Parker motioned to open the public hearing on exempting


eligible active duty military personnel from vehicle excise tax.  Councilor 



Joseph Friedman seconded.  No Discussion.  5-0-0.


The town manager explained the proposed exemption to the council members.


This exemption would go into effect immediately and affect only a few residents.


a.) Proponents: Councilor Brian Perkins asked for clarification if the recipient 


had to be stationed outside the state of Maine.  


b.) Opponents: None


c.) Close Public Hearing: Councilor Brian Perkins motioned to close the public


hearing.  Councilor Chris Bagley seconded.  No Discussion.  5-0-0.

Item 10: Consideration of the Agenda


Councilor Brian Perkins wanted a discussion about the council meeting times and


a continuing conflict with the sewer district meeting times.  This will be agenda


item #15A.


Chairman Olson requested to add warrant #7 to the agenda under Item #25.
Item 11: Approval of the September 17th Council Meeting Minutes


Councilor Brian Perkins motioned to approve the September 17th minutes as


written.  Councilor Joseph Friedman seconded.  No Discussion.  5-0-0.

Item 12: Public Comments


 None

Item 13: Resolve to amend the TIF agreement between the Town of Veazie and


Casco Bay Energy LLC


Councilor Joseph Friedman motioned to amend the TIF and development 


program between the Town of Veazie and Casco Bay Energy LLC as of 10/1/12.


Councilor Brian Perkins seconded.  No Discussion.  5-0-0.

Item 14: Resolve to amend the Town Charter regarding AMENDMENT TO THE 


LAND USE ORDINANCE CHAPTER 15


Councilor Brian Perkins motioned to amend the town charter regarding the 


amendment to the Land Use Ordinance Chapter 15.  Chairman Olson seconded.


No Discussion.  3-2-0. Councilor Joseph Friedman and Councilor Jonathan 

Parker voted against the motion.

Item 15: Resolve to amend the Town Charter regarding EXEMPTING ELIGIBLE 


ACTIVE DUTY MILITARY PERSONNEL FROM VEHICLE EXCISE 


TAX


Councilor Joseph Friedman motioned to amend the town charter regarding 



exempting eligible active duty military personnel from vehicle excise tax.  


Councilor Brian Perkins seconded.  Councilor Brian Perkins asked if there was a


limit as to the number of vehicle that a person can be exempt from paying excise 


tax on.  The town manager explained there was no limit but reminded the council


that there were only a handful of people that would use the exemption.  4-1-0.


Councilor Jonathan Parker voted against it.

Item 15A: Council meeting times

Councilor Brian Perkins was concerned about the time of the sewer district 


meetings and conflicting with the council meetings.  He would like to see the


council move the meetings to the 2nd and 4th Mondays of the month.  He would


also like to move the next council meeting to the fourth Monday in October to


allow him to attend the sewer district meeting.  Councilor Chris Bagley felt 


more people attend the council meetings then the sewer meetings.


Councilor Joseph Friedman would like to hear from the sewer district first in 
regards to date changes.  There were various residents who spoke about being 
able to attend both meetings.  


Councilor Brian Perkins motioned to move the October 15th meeting to the fourth 


Monday to give the sewer district a chance to discuss changing their meeting


dates.  Councilor Joseph Friedman seconded.  Councilor Jonathan Parker will not


be able to attend the fourth Monday as he plans certain dates ahead of time for 


meetings.  3-2-0. Councilors Chris Bagley and Councilor Jonathan Parker voted


against the motion.
Item 16: Request by Chris Conan to discuss the proposed open space ordinance


Chris Conan from the Planning Board came before the council to request a 

public hearing to revise the Land Use Ordinance.  The revisions were adopted in


November of 2011.  The council was advised of the revisions in December of 

2011. Councilor Perkins was grateful of the work the Planning Board does.  It

was suggested that the 1st meeting of November the Planning Board meet with

large landowners regarding the proposed changes.

Item 17: Discussion of the reorganization of some the town departments


Town Manager Hayes would like to wait and see if all the departments are


working and all department heads will be met with.

Item 18: Continued discussion of the possible privatization of the Public Works


Department


Town Manager Hayes gave a spreadsheet to the council members to clarify the 


numbers of the public works budget.  Mr. Silver gave the council a breakdown 

of some miscellaneous expenses for services should the town need them.  


Councilor Brian Perkins wants the discussion to move forward as one employee


of public works was leaving the town.  He would also like a discussion with the


school regarding what is done there by the public works department.  He also felt


the sewer district could share personnel with the town also.  Councilor Jonathan 


Parker had asked for the town to share personnel.  Councilor Joseph Friedman 

felt that the public works employee could also help with the recreation 


department and custodial duties in the office.  Councilor Jonathan Parker asked 

for a more detailed breakdown of snow removal.  Mr. Silver will have to re-


calculate these numbers.  Councilor Chris Bagley spoke about part time and if


24 hours would be enough to get things completed.  Dennis felt it was.  Councilor 

Joseph Friedman asked why mowing was put back in when it will be put out to


bid.  Mr. Silver said it was included as all equipment related to that was in the


contract.  Councilor Chris Bagley wanted to know how much money can come 


from the TIF agreement as this may be an option for some issues.  Mr. Silver


reminded the council that project materials needed a budget line if the public 


works department is to still exist.  He also reminded the council that 12k is


in the budget for capital improvements and this many need to be reconsidered


also.  Councilor Brian Perkins motioned to put the mowing out to bid: to explore 


options to keep the public works employee and mixing them with other


departments: and to adopt Mr. Silver’s contract.  Councilor Joseph Friedman


seconded.  Councilor Jonathan Parker wanted clarification of what proposal to



adopt.  No Vote.


Councilor Brian Perkins motioned to explore and negotiate contract options.  


Councilor Joseph Friedman seconded.  Councilor Jonathan Parker felt some of


the snow removal could be done by other departments as well as other duties.  Mr.

Silver said he could “partner” with employees and is willing to take bits and 


pieces of a contract and will come back to council with other options if need be.


Councilor Chris Bagley confirmed that it was a five year contract.  Councilor 


Brian Perkins was very cautious about selling equipment to purchase others


down the road.  He wanted clarification as to what equipment we would actually

need.  Councilor Brian Perkins withdrew his motion.


Councilor Brian Perkins motioned to adopt the 9/26/12 proposal from Mr. Silver.


Councilor Joseph Friedman seconded.  Councilor Chris Bagley confirmed that the 


contract included snowplowing and spring/fall cleaning.  The town manager 


reminded the council that the equipment purchase was in the contract which 


includes the truck, the backhoe and the skid steer.  3-2-0. Councilor Chris Bagley


and Councilor Jonathan Parker voted against the motion.


Councilor Brian Perkins still wants the town manager to look into sharing with 


other quasi-municipal entities and to look into custodial duties.  The council was


in consensus.  

Item 19: To authorize the Town Manager to sign a paving contract for paving the 


rest of Main Street for an additional $55,935.55


The town manager explained the details of the contract and recommended 


approval by the council.  Councilor Brian Perkins motioned to approve the 


contract.  Councilor Joseph Friedman seconded.  No Discussion.  5-0-0.

Item 20: Authorize the Town Manager to begin advertising for the lawn care


contract for the next two years


Councilor Brian Perkins motioned to authorize the town manager to begin

advertising for lawn care to include nuisance mowing and the town forest.  


Councilor Jonathan Parker seconded with an amendment to break out the


two types of mowing.  Councilor Brian Perkins agreed to the amendment.


5-0-0.

Item 21: Sign warrant for special town meeting for November election RSU 


withdrawal vote and RSU withdrawal committee update


The warrant was circulated.  Chairman Olson informed the board that there


will be a flyer sent to the residents about the vote in November.
Item 22:  Manager’s Report


Town Manager Hayes reviewed the managers’ report. 


 The town manager was checking into the Penquis contract as it stated $500 not 
the $5000 as billed. Councilor Brian Perkins felt it may have been a typo as the 
amount paid has been $5000.


Councilor Joseph Friedman will attend the Penobscot County Commissioners 


meeting in November.

Item 23: Comments from the Public


A resident asked if anyone was aware why there were stakes placed on her


property recently.  There was no answer.  She was also concerned about a 


fox that has been seen around town.  The Town Manager stated that the police


department was aware of the issue.  She asked that some sort of information 


about the animal be place in the upcoming newsletter or posting it on the


bulletin boards would be appreciated.

Item 24: Requests for information and Town Council comments


Councilor Jonathan Parker asked who was overseeing the paving project.  The 


town manager stated that the public works employee was.  Councilor Jonathan


Parker believed a project engineer should have checked into the removal of
200’ of concrete prior to the removal of the pavement.  When the pavement was 
removed it was discovered that the concrete extended all the way down Main 
Street to the Orono end of Route 2. The town manager stated that an email he 
received stated that the rent at the community center should be paid by 10/2.  
Councilor Chris Bagley felt that prior to any contract work being started in 
town the contract should be approved and signed.  

Item 25: Review and Sign Town Warrant Payroll 8 and Warrants 6 and 7


The warrants were circulated for signatures.

Item 26: Sign papers setting the hours for the registrar of voters


The paper was circulated to set the registrar hours the same at the town office 


hours.

Item 27: Adjournment


Councilor Brian Perkins motioned to adjourn.  Councilor Joseph Friedman 


seconded.  No Discussion.  5-0-0. Adjourned at 8:24 p.m.

A True Copy Attest:

Christine M. Landes

Deputy Town Clerk
