TOWN OF UXBRIDGE

Chairman Dale Bangma

WWTF BUILDING COMMITTEE Vice Chuit Joe Marchand
Eugene O’Rourke
UXBRIDGE, MASSACHUSETTS 01569 Dan Hicks

William Kessler

Benn Sherman (Ad hoc)
Jim Legg (Ad hoc)

MEETING MINUTES

MEETING DATE: November 14, 2018
MEETING LOCATION: Lower Town Hall Meeting Room, 21 South Main Street

COMMITTEE MEMBERS PRESENT:
Joe Marchand
Dan Hicks

Eugene O’Rourke DEC 1318 ru 6143
William Kessler

OTHERS IN ATTENDANCE: Received by
Benn Sherman Director of Public Works UXbl’idg e

Jim Legg Wastewater Operations Supervisor T

Sandy Tripp Project Designer (GHD) own Clerk

Paul Macnevin OPM (Weston & Sampson Engineers)

Frank Woodfall Resident Project Representative (Keville)

L CALL TO ORDER
It being 5:00 p.m., the meeting being properly posted, duly called and a quorum being present, the
Vice Chair, Joe Marchand, called the meeting to order.

1L OLD BUSINESS
None

110, NEW BUSINESS

A. Citizens Comments
None

B. Acceptance of Meeting Minutes
Passover

C. Project Update
Paul Macnevin (OPM) distributed the OPM status report to the Committee. This report

includes the month of November.

West River Pump Station (WRPS): Mr. Macnevin explained there was no activity this past
month. The contractor is working on the revised sheeting and dewatering plan for the preferred
plant going forward.

Wastewater Treatment Facility (WWTF): Mr. Macnevin reviewed the progress outlined in the
OPM report. Refer to attached OPM report for specific/notable work activities,

The contractor and engineer continue to submit and review submittals associated with the
current work. A major item anticipated is the Ultraviolet (UV) system.

D. Schedule Update
Mr, Macnevin updated the committee on the WWTF schedule. Refer to the OPM report for
the updated project schedule.
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There appears to be areas where the contractor can make up float on the project. Bill Kessler
noted the schedule summary dates appear to be incorrect. The project team will review and
update accordingly. Mr. Kessler requested an alternate schedule presentation, The project
team will provide a work breakdown structure schedule,

Joe Marchand asked if we anticipate any weather related issues going forward. Frank Woodfall
explained the remaining buildings will be made weather tight for the winter. The contractor is
continuing efforts to push forward with building work in order to have additional work areas
for the winter period. Equipment will be installed on the coming months. Jim Legg added
there have not been any issues with the ongoing operation of the plant during construction.

Bill Kessler asked if the various building activities were planned for the winter period and will
the Town be subject to a change order due to winter conditions. IFrank Woodfall explained
these activities were planned during this time and there will be no need for a change order due
to winter conditions.

E. Change Order Update
No change order this month associated with the WWTF.

On the WRPS, Bill Kessler asked if the project team has determined the potential exposure to
the Town. Sandy Tripp noted we are meeting the contractor following the committee meeting.
We have received two proposed change orders that were extremely high. One did not apply
and the other was associated with the preferred direction for installing the pump station. The
project team provided written responses to the contractor. We have also asked for the potential
cost impacts but anticipate something for next month.

Joe Marchand asked if there are any issues with putting the new station in the existing location.
Benn Sherman noted the existing location affords the Town with the least amount of risk. There
will be risk with bypass pumping and not interfering with DPW Highway operations. The
contractor has not provided a detailed cost breakdown at this time.

Benn Sherman explained the frequency the project team reviews and discuss long range change
order management of the proposed change order log. We are grouping both projects together
in our contingency management.

Joe Marchand asked if there are any issues with the Town completing any of the financial
processes. Benn Sherman noted the project team is processing payment requisitions in a timely
fashion and reimbursements are submitted to the Water Pollution Abatement Trust (WPAT).
The only issue experienced was related to the interim period where there was no Treasurer to
sign checks. This has been rectified with the appointment of the Interim Treasurer. Bill Kessler
asked if there were any issues relative to the Town’s ability to borrow given the issues faced
by the Town. The project team will confer with the WPAT and update the building committee
in December.

F. Budget Update
Mr. Macnevin provided an update on the total project accounting. Refer to the OPM report for

the details on each phase. Mr. Sherman handed out the project level budget summary to the
commitiee for reference.

IVv. MEMBER COMMENTS
None
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V. ADJOURNMENT
Motion by Eugene O’Rouke, seconded by Bill Kessler to adjourn the meeting at 5:36 p.m. Motion

carried 4-0-0.

Minutes respectfully Submm‘ed by Benn Sherman. Minutes approved by WWTF Building Committee

Date Approved: lZ\ w/ ?—O‘ q

Dale Bangma, Chairman Wllllam Kessle /
o It I

~—=Joe Marchand, Vice Chairman Eugene our k(

T D Aot

“Dan Hicks
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Monthly OPM Project Updates

November 2018

2016-04

Progress:

Schedule:

Financial:

Page | 1

West River Pump Station Replacement

Last Month —=The path forward with the least
amount of risk (therefore anticipated to be
most the most cost-effective) was previously
determined to be installing the new PS and
wetwell in the existing PS and wetwell
locations. A meeting was held with the
engineer and the contractor on October 1* and
a work directive (with an additional cost) was
subsequently issued to perform rock coring in
the four corners of the existing PS to
determine extent of obstructions. This effort was completed on 10/17/18 and WM Schultz
coordinated with their support of excavation contractor to determine if sheeting can be
installed and dewatering accomplished based on the results. The PS is continuing to be
stored on-site.

This Month — A meeting was held with the engineer and the contractor on October 24th to
review the results of the 10/15- 10/17/18 rock coring effort (in the four corners of the
existing PS to determine extent of obstructions). GHD has advised that the results of the
investigation support installing the new PS in the location of the existing PS as the most
cost-effective path forward. WM Schultz is currently working with their support of
excavation contractor and their dewatering contractor to assemble revised submittals and
costs for the changed location.

Estimated Project Completion Date: November 30, 2018 (will be revised after path
forward is determined)

GHD Budget: $140,000 Invoiced: $88,495 % Complete: 63.2%
Contractor: $1,643,549*  Invoiced: $484,649 % Complete: 29.5%

* Adjusted for Change Order No. 1 & Change Order No. 2



Submittal Status:

Action ltems:

Current Status:

2016-05

Progress:

Page | 2
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Approximately 80% of submittals have been received and have been or are being
reviewed.

Continue to work with WM Schultz to confirm the additional cost and revised schedule of
the path forward for PS installation. Review cost implications of work revisions with the
team for continued contingency management.

WM Schultz will provide updated information and GHD will review and negotiate additional
costs and discuss with the Town before proceeding with implementation.

Wastewater Treatment Facility BNR & Infrastructure Upgrade

Last Month — DOC submitted shop drawings, continued to procure equipment/materials,
and continued work in the following areas: site work for entrance area (paving prep & fence
install), piping and secondary electrical feeds site-wide, new Septage Receiving equipment,
new Preliminary Treatment equipment installation, Grit Tank improvements, new Garage,
Preliminary Treatment equipment replacement, new Gravity Thickener #2, new SC #4, new
equipment installation for SC #1, the Process Building, the Admin Building, Aeration basin
expansions and distribution box, Aeration Basin #1, the new Filter Building, the new
Chemical Building, Sludge Pump Station, and the Blower Building. A construction meeting
was held on October 11, 2018.

This Month — DOC continues to submit shop drawings, to procure
equipment/materials, continued electrical feed installation, site fencing installation and
prep for paving of entrance area, installing rough HVAC, electrical & plumbing for the
Septage Receiving area, rough electrical and plumbing and gates in Preliminary Treatment,
electrical, plumbing and HVAC in the new Garage, Gravity Thickener #2 equipment
installation, coatings & equipment installation in Primary Settling basins, clear water testing
for SC #1 and new SC #4, HVAC work in the Process Building, installation of walls in the
Admin Building, complete installation of walkways for Aeration basin expansions, place
walls of Aeration Distribution Box, installation of Aeration basin #1 equipment, continue
masonry walls for the new Filter Building and the new Chemical Building, begin rough
electrical, remove and replace roof and access hatch and continue rough electrical & MCC
install for the Sludge Pump Station and continue electrical & HVAC in Blower Building.
Photos below show a side-by-side comparison of the progress of construction from last
month to this month and some additional photos of other work areas.
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The Contractor’s 13" payment application was processed for $1,934,340.31. The next
monthly construction meeting date was revised and will be held on November 15, 2018.

GHD continues to review and comment on submittals and RFI’s received, reviews payment
applications, reviews and recommends change orders and continues to provide full-time

construction inspection.

New Garage (front) 10/2018 New Garage (interior HVAC) 11/2018

Page | 3
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New Preliminary Treatment (int) 11/2018
=, B

i o

Aeration Tank Expansion Catwalks Poured 11/2018

A

New Chemical & Filter Building Walls 10/2018

Page | 4
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New Secondary Cn’anﬁer #4 10/2018 New Secondary Clarifier #4 11/2018

Page | 5



Schedule:

Admin Building New Chemical Metering 11/2018

Estimated Project Completion Date: February 21, 2020

Key Milestone Completion Dates: based on DOC 10/01/18 Progress Schedule

Weston @ Sampson

transform your environment

Preliminary Treatment Building: | 09/25/2017A 10/02/2017 07/01/2019 | E
Septage Receiving Building: 10/03/2017A 09/25/2017 04/08/2019 E
Sludge Thickener No. 2: 10/16/2017A 11/09/2017 07/23/2019 E
Site Electrical: 10/17/2017A 10/17/2017 06/11/2019 E
Secondary Clarifier No. 4 10/31/2017A 08/30/2017 07/16/2019 E
Yard Piping 11/28/2017A 07/11/2018 10/02/2019 E
Process/Admin Building with 12/19/2017A 02/28/2018 01/02/2020 E
Finishes

Process Bldg. Blower Room: 01/23/2018A 02/12/2019 11/22/2019 E
Filter Building 02/07/2018A 07/20/2018 10/10/2019 E
Garage 03/12/2018A 04/16/2019 05/15/2019 E
Chemical Building 03/14/2018A 03/23/2018 11/19/2019 E
Sludge Pumping Station 03/20/2018A 04/15/2019 08/02/2019 E

Page | 6
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Aeration Basins Nos. 1-3 Extensior] 03/27/2018A | 02/09/2018 12/27/2019 E
Main Pump Station 04/25/2018A 04/26/2019 08/26/2019 E
Blower Building 06/25/2018A 08/15/2018 01/30/2019 E
Utility Tunnel Access No, 2 06/26/2018A 06/28/2019 08/06/2019 E
Secondary Clarifier Nos. 1-3 07/02/2018A 10/09/2018 10/01/2019 E
Upgrade

Primary Settling Basins 07/16/2018A 02/15/2019 11/12/2019 E
Primary Settling D-Box 07/17/2018A 02/15/2019 11/02/2018 E
Utility Tunnel 10/01/2018 11/28/2018 04/05/2019 E
Aeration Basin Distribution Box 10/12/2018 07/02/2018 02/06/2019 E
UV & Post Aeration 10/22/2018 12/21/2018 12/05/2019 L
Sludge Thickener #1 03/29/2019 07/15/2019 7/23/2019 L
Sludge Holding Tank: 7/23/2019 11/06/2019 08/08/2019 L
Testing & Startup 01/22/2019 11/23/2019 01/17/2020 L
* Two sets of dates are provided in the Baseline Schedule by DOC, Early Start/Finish and Late Start/Finish. For
work items that have commenced (shown in Bold), the Early Start/Finish Dates are included above and for work
items that have yet to commence, the Late Start/Finish Dates are included above for conservatism.

Financial:

Submittal Status:

Action Items:

Page | 7

OPM Budget: $500,000 Invoiced: $ 197,869 % Complete: 39.6%
GHD Budget: $4,150,000 Invoiced: $1,774,116 % Complete: 42.7%
DOC Budget: $35,126,379** Invoiced: $16,305,728 % Complete: 46.4%

**adjusted for Change Order Nos. 1, 2, 3, 4 & 5 (DOC)

Approximately 83% of submittals have been received and have been or are being
reviewed.

Continue to work with DOC to track strategies that have been implemented to restore float
in the schedule (currently at -12 days overall (Admin Bldg), but positive for most of the



Current Status:

Weston @Sampsoﬁ
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various process paths) and continue construction progress at the increased rate. Continue
to process submittals, process payment requisitions and continue to evaluate potential
change orders. The next SRF reimbursement request package will be submitted to DEP early
next week.

DOC will continue submittals (especially the UV system), procurement of equipment and
materials and continue to maintain an increased labor presence on-site, as more work areas
continue to be made available for concurrent work activities.

2016-04 & 2016-05 Project Contingency Management/ Change Order Summary

Page | 8

Based on discussions at prior Building Committee meetings, below is a summary for the
contingency on the combined projects (WWTF & WR PS), amounts that have been allocated
to Approved Change Orders and amounts that are likely to be considered in the future for
identified Potential Change Order items.

Project ltem Item Amount Cumulative Total
Project Original Contingency ® $2,300,000.00

WR PS Change Order No. 1 (8/9/17) $78,900.00 $2,221,100.00
WR PS Change Order No. 2 (8/9/17) $5,213.00 $2,215,887.00
WR PS Change Order No. 3 (10/18) $27,209.00 $2,188,678.00
WR PS Potential Change Orders® $60,000

WWTF Change Order No.1 (3/6/18) $60,283.00 $2,128,395.00
WWTF Change Order No. 2 (6/21/18) $126,050.00 $2,002,345.00
WWTF Change Order No. 3 (8/15/18) $90,655.00 $1,911,690.00
WWTF Change Order No. 4 (9/19/18) $56,443.00 $1,855,247.00
WWTF Change Order No. 5 (10/18) $188,022.00 $1,667,225.00
WWTE Potential Change Orders® $205,000.00
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Utility Work (Eversource) $122,323.92 $1,544,901.08

2 Contingency includes original budget (52,050,000) plus additional services budget in GHD contract
($250,000).

b potential Change Orders (PCOs) are in various stages of review and negotiation. For the WR PS, this
amount is more significant than included above, however we would like to discuss next meeting to
preserve negotiations with the contractor. This value is provided based on estimated potential costs
identified to date and will be updated monthly.

\\Wse03.Local\WSE\Projects\MA\Uxbridge MA\2170264 WWTF OPM Services\Monthly OPM Updates\November 2018 Monthly OPM Project Update.Docx
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Uxbridge Wastewater Treatment Facility BNR and Infrastructure Upgrade
Change Management

General Contractor: Daniel O'Connell's Sons, Inc.
Contract No. 2016-05; GHD Job No. 8618922A

Periodic Update: October / November 2018 Construction Budget $ 36,335,172
Initial Construction Contract $ 34,604,926
Approved Change Orders* $ 521,453
Unallocated Budget $ 1,208,793
Construction Progress
Days Since June 26, 2017 Notice to Proceed 492  [Construction Contract Value,
Contract Duration 970 _|Including Change Orders $ 35,126,379.00
Days Remaining 478 |Amount Earned to Date $ 17,163,924.99
Percent of Time Expended 51% |Percent of Value Completed 49%
Potential Change Orders (PCOs) vs Construction Budget
Requests for Information from DOC 234 |No. of PCOs 132
Requests for Information from GHD 106 |No. PCOs in Negotiation 58
Approved Change Orders 5 Potential Change Amount $ 223,000
Percent of Initial Construction Contract 1.51% |Percent of Initial Contract 0.64%
Contingency Management
Contingency - Percent of Initial Contract 5%|Contingency Amount $ 1,730,246
Percent of Contingency in Change Orders 30.1%|Change Orders to Date $ 521,453
Percent of Contingency in Potential Changes 13%|Potential Changes $ 223,000
Percent of Contingency Identified 43%|Total Changes Identified $ 744,000
Percent of Contingency Remaining 57%|Remaining Contingency $ 986,246
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