TOWN OF UXBRIDGE

Chairman Dale Bangma

WWTF BUILDING COMMITTEE Vice Chu Joe Marchand
Eugene O’Rourke
UXBRIDGE, MASSACHUSETTS 01569 Dan Hicks

William Kessler

Benn Sherman (Ad hoc)
Jim Legg (Ad hoc)

MEETING MINUTES

MEETING DATE: September 19, 2018
MEETING LOCATION: Lower Town Hall Meeting Room, 21 South Mainnﬁgfitg 18 ruB:47

COMMITTEE MEMBERS PRESENT:

Dale Bangma Received by
Eugene O’Rourke Uxbrid e

Joe Marchand g

Dan Hicks Town Clerk
OTHERS IN ATTENDANCE:

Jim Legg Wastewater Operations Supervisor

Laurie Toscano OPM (Weston & Sampson Engineers)

Sandy Tripp Project Designer (GHD)

L. CALL TO ORDER
It being 5:00 p.m., the meeting being properly posted, duly called and a quorum being present, the
Chair, Dale Bangma, called the meeting to order.

1I. OLD BUSINESS
None

III. NEW BUSINESS

A. Citizens Comments
None

B. Acceptance of Meeting Minutes
None

C. Project Update
Laurie Toscano (OPM) distributed the OPM status report to the Committee. This report

includes the month of September.

West River Pump Station (WRPS): Laurie explained the status of the pump station. The
project team received the outstanding information just before the meeting and will be reviewing
this week. A meeting with the contractor will be scheduled to discuss the review. The pump
station and generator were previously delivered to the site. W. Schultz did submit a pay
estimate for the stored materials. The project is at approximately 30% complete.

Joe Marchand asked if the contractor is submitting a claim for additional work and
compensation for time lost. Sandy Tripp explained what is being reviewed and what is
considered a change condition. Until a further review is conducted, we don’t have a feel for
the extent of the change. There is a potential for a significant change pending the review.

Wastewater Treatment Facility (WWTEF): Ms. Toscano reviewed the progress outlined in the
OPM report. Refer to attached OPM report for specific/notable work activities. There were
minor changes to the format of the report for clarity.
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Joe Marchand asked about the septage receiving building. Sandy Tripp explained the easterly
end will have translucent panels for additional lighting and the westerly end of the building
will have the discharge connections for the haulers. The overhead door will be for access and
maintenance purposes.

The contractor and engineer continue to submit and review submittals associated with the
current work.

D. Schedule Update

Ms. Toscano updated the committee on the recent draft schedule provided by DOC and is
provided in the OPM report in accordance with the requests of the Committee. The schedule
still reflects a negative float for the administrative/process building due to HVAC components,
There are many process areas available for work and the contractor is utilizing these areas to
gain back project float. Sandy Tripp explained the key element from this year was to get the
underground work completed this calendar year prior to winter. This is critical so there will be
ample work zones within the buildings so as not to be impacted by the weather.

E. Change Order Update
Lauric Toscano noted the summary section relative to the project contingency
management/change order summary.

We are in receipt of a change order for the WRPS for additional exploration work in the amount
of $27,500 and anticipate additional submissions once the additional work is completed.

On the WWTF, Change Order No. 4 was forwarded to the committee for review. CO4 confains
a totai of 14 items, of which, 12 are cost additions and 2 are credits. Sandy Tripp discussed the
change order log overall. Ms. Tripp provided a detailed explanation of each Change Order
item.

Motion by Eugene O’Rouke, seconded by Dan Hicks to recommend approval of Change Order
No. 4 in the amount of $56,443.00, Motion carried 4-0-0.

Ms. Toscano further reviewed the contingency management with the Committee. She
highlighted there are additional monies logged into the report to account for future “potential
change orders™ which are under consideration.

F. Budget Update
Laurie Toscano provided an update on the total project accounting provided by the DPW. One

change is the Change Order number 3 which was recently approved. Overall, the total project
is about 38% expended with the WWTF Construction at 36% and the WRPS at 31%. The
reimbursement summary is updated to show the breakdown of the 2%, 0%, 0% grant monies.
Reimbursements requests are submitted shortly following the approval of the pay estimates and
WPAT continue to process and reimburse the Town quickly.

Iv. MEMBER COMMENTS
Mr. Bangma asked if there was a plan for the WWTF contractor to gain back the negative float in
the project. Sandy Tripp explained the contractor is evaluating the active work zones and schedule
logic. We anticipate the current level of work and future updates to the schedule will gain back
lost float.
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V. ADJOURNMENT

Motion by Eugene O’Rouke, seconded by Dan Hicks to adjourn the meeting at 5:48 p.m. Motion
carried 4-0-0.

Minutes respectfully submitted by Benn Sherman. Minutes approved by WWTF Building Committee
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Wes‘ron@SOmpsoﬁ

transform your environment

Mohly OPM Project Updates
September 2018

2016-04  West River Pump Station Replacement

Progress:

Schedule:

Financial:

Submittal Status:

Page | 1

Last Month — Other opticons for pump station
installation were analyzed with the engineer |
and discussed with the WM Schultz and the §
project team. The most cost- effective path
forward was determined to be installing the
new PS and wetwell in the existing PS and
wetwell locations, however, more site
complexities were identified by the contractor.
WM Schultz drilled the perimeter of the existing
PS and encountered rock in several locations. PS has been delivered and is being
stored on-site. A monthly construction meeting was held on August 10",

This Month — A monthly construction meeting was held on September 13" and WM
Schultz reported to the project team that they are continuing to review support of
excavation and dewatering for installation of the new PS and wetwell (in the existing
PS and wetwell locations),with their subcontractors. The contractor very recently
(9/18/18) provided supplemental information to the engineer and the path forward

Estimated Project Completion Date: November 30, 2018 (likely to be revised after
path forward is determined)

GHD Budget: $140,000 Invoiced: $79,716 % Complete: 56.9%
Contractor: $1,643,549*  Invoiced: $484,649 % Complete: 29.5%

*Adjusted for Change Order No. 1 & Change Order No. 2

Approximately 80% of submittals have been received and have been or are being
reviewed.



Action ltems:

Current Status:

2016-05

Progress:

Page | 2

Wes’ron@Sompsoﬁ

transform your environment

Continue to work with WM Schultz to confirm the path forward for PS installation.
Review cost implications of work revisions with the team for continued contingency
management.

WM Schultz will provide updated information and GHD will confirm the preferred (cost
effective) option to proceed with implementation and discuss with the Town.

Wastewater Treatment Facility BNR & Infrastructure Upgrade

Last Month - DOC submitted shop drawings, continued to procure
equipment/materials, continued work in the following areas: secondary electrical duct
banks, new Septage Receiving area, new Preliminary Treatment building, new Garage,
new SC #4, new equipment installation for SC #1, the Process Building, the Admin
Building, Aeration basin expansions, utility tunnel #2 access, Aeration Basin #1, the
new Filter Building, the new Chemical Building, Sludge Pump Station, and the Blower
Building. A construction meeting was held on September 13, 2018. Photos below show
a side-by-side comparison of the progress of construction from last month to this
month.

This Month— DOC  submitted shop drawings, continued to procure
equipment/materials, continued electrical feed installation, installing rough HVAC,
electrical & plumbing for the Septage Receiving area, installing insulated metal panels,
rough electrical and plumbing and fine screen equipment in Preliminary Treatment,
installing siding and beginning electrical, plumbing and HVAC and overhead doors in
the new Garage, coatings & equipment installation in Primary Settling basins, install
baffles & weirs in new SC #4, complete tank repairs and new equipment installation
for SC #1, install roof supports for HYAC and openings, chemical feed buildout and
HVAC ductwork in the Process Building, installation of new windows in the Admin
Building, complete form/reinforce and installation of walls for Aeration basin
expansions, installation of Aeration basin #1 equipment, abate ACM for utility tunnel
#2 access, continue walls & interior slabs for the new Filter Building, base-mat
installation then form walls for the new Chemical Building, begin rough electrical,
remove and replace roof and access hatch for the Sludge Pump Station and continue
rough electrical & HVAC in Blower Building. The Contractor’s 11t" payment application
was processed for $1,952,542.03. The next monthly construction meeting will be held
on October 11, 2018.



WesTon@Sompsoﬁ

fransform your environment

GHD continues to review and comment on submittals and RFI's received, reviews
payment applications, reviews and recommends change orders and continues to
provide full-time construction inspection.

New Garage (rear) 9/2018

New Garage (front) 8/2018

Page | 3
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transform your environment

New Preliminary Treatment 8/2018 New Preliminary Treatment 9/2018

e—
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Aeration Tank Expansr‘on-s Basemat 8,_’218 .

i
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Schedule:

New_ Sga_condqry C_!an'ﬁer #4 8/2018

o e

Key Milestone Completion Dates: based on DOC 09/10/18 Progress Schedule

New Secondary Clarifier #4 9/2018

Estimated Project Completion Date: February 21, 2020

Wes’ron@Sompsoﬁ

transform your environment

/ Date ':'-"&@f’tllﬁelﬁ YR e on
i | Finish by Date | 000,
' Prei{minary Treatment BLJ_iiding: ) 69/25/201 7A 10/02/2017 66]03/2019 E
Septage Recelving Building: 10/03/2017A 09/25/2017 03/08/2019 E
Sludge Thickener No. 2: 10/16/2017A 11/09/2017 06/26/2019 E
Site Electrical: 10/17/2017A 10/17/2017 05/20/2019 E
Secondary Clarifier No. 4 10/31/2017A 08/30/2017 06/13/2019 E
Yard Piping 11/28/2017A 07/11/2018 10/17/2019 E
Process/Admin Building with 12/19/2017A 02/28/2018 12/04/2019 E
Finishes
Process Bldg. Blower Room: 01/23/2018A 02/12/2019 10/30/2019 E
Filter Building 02/07/2018A 07/20/2018 10/17/2019 E
Garage 03/12/2018A 04/16/2019 04/16/2019 E
Chemical Building 03/14/2018A 03/23/2018 12/04/2019 E

Page | 5
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07/22/2019 | E

Sludge Pumping Station 03/20/2018A 04/15/2019

Aeration Basins Nos. 1-3 03/27/2018A 02/09/2018 01/13/2020 E
Extensions

Main Pump Station 04/25/2018A 04/26/2019 07/26/2019 E
Blower Building 06/25/2018A 08/15/2018 01/07/2018 E
Utility Tunnel Access No. 2 06/26/2018A 06/28/2019 06/11/2019 E
Secondary Clarifier Nos. 1-3 07/02/2018A 10/09/2018 08/30/2019 E
Upgrade

Primary Settling Basins 07/16/2018A 02/15/2019 10/14/2019 E
Primary Settling D-Box 07/17/2018A 02/15/2019 10/11/2018 E
Aeration Basin Distribution Box | 10/23/2018 07/02/2018 02/20/2019 L
UV & Post Aeration 12/18/2018 12/21/2018 11/22/2019 L
Utility Tunnel 03/05/2019 11/28/2018 10/14/2019 L
Sludge Thickener #1 07/15/2019 07/15/2019 11/05/2019 L
Sludge Holding Tank: 11/06/2019 11/06/2019 11/22/2019 L
Testing & Startup 11/24/2019 11/23/2019 02/21/2020 L

* Two sets of dates are provided in the Baseline Schedule by DOC, Early Start/Finish and Late Start/Finish.
For work items that have commenced (shown in Bold), the Early Start/Finish Dates are included above and
for work items that have yet to commence, the Late Start/Finish Dates are included above for conservatism.

Financial: OPM Budget: $500,000 Invoiced: $ 172,398 % Complete: 34.5%
GHD Budget: $4,150,000  Invoiced: $1,555,980 9% Complete: 37.5%
DOC Budget: $34,881,914** Invoiced: $12,407,136 % Complete: 35.6%

**Adjusted for Change Order No. 1, Change Order No. 2 & Change Order No. 3 (DOC)

Submittal Status: Approximately 81% of submittals have been received and have been or are being
reviewed.

Page | 6



Action ltems:

Current Status:

Weston @ Sampson

transform your enviranment

Continue to work with DOC to track strategies that have been implemented to restore
float in the schedule (currently at -11 days overall (Admin Bldg), but positive for most
of the various process paths) and continue construction progress at the increased rate.
Continue to process submittals, process payment requisitions, process CO #4 and
continue to evaluate potential change orders. The next SRF reimbursement request
package will be submitted to DEP early next week.

DOC will continue submittals, procurement of equipment and materials and continue
to maintain an increased labor presence on-site, as more work areas continue to be
made available for concurrent work activities.

2016-04 & 2016-05 Project Contingency Management/ Change Order Summary

Page | 7

Based on discussions at prior Building Committee meetings, below is a summary for
the contingency on the combined projects (WWTF & WR PS), amounts that have been
allocated to Approved Change Orders and amounts that are likely to be considered in
the future for identified Potential Change Order items.

Project Iltem [tem Amount Cumulative Total
Project Original Contingency ® $2,300,000.00
WR PS Change Order No. 1 (8/9/17) $78,900.00 $2,221,100.00
WR PS Change Order No. 2 (8/9/17) $5,213.00 $2,215,887.00
WR PS Potential Change Orders ® $27,500 +
WWTF Change Order No.1 (3/6/18) $60,283.00 $2,155,604.00
WWTF Change Order No. 2 (6/21/18) $126,050.00 $2,029,554.00
WWTF Change Order No. 3 (8/15/18) $90,655.00 $1,938,899.00
WWTF Change Order No. 4 (9/18) $56,443.00 $1,882,456.00
WWTF Potential Change Orders ° $321,000.00
Utility Work (Eversource) $122,323.92 $1,760,132.08




Weston @ Sampson

transform your environment

@ Contingency includes original budget ($2,050,000) plus additional services budget in GHD
contract ($250,000).

b potential Change Orders (PCQOs) are in various stages of review and negotiation. This value is
provided based on estimated potential costs identified to date and will be updated monthly.

\|Wse03.Local\WSE\Projects\MA\Uxbridge MA\2170264 WWTF OPM Services\Monthly OPM Updates\September 2018 Monthly OPM Project Update LRT.Docx

Page | 8
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* Uxbridge Wastewater Treatment Facility BNR and Infrastructure Upgrade
Change Management

General Contractor: Daniel O'Connell's Sons, Inc.
Contract No. 2016-05; GHD Job No. 86189

Periodic Update: August 2018 Construction Budget $ 36,335,172
Initial Construction Contract $ 34,604,926
Approved Change Orders* $ 333,431
Unallocated Budget $ 1,396,815
Construction Progress
Days Since June 26, 2017 Notice to Proceed 431 |Construction Contract Value,
Contract Duration 970 _|Including Change Orders $  34,838,357.00
Days Remaining 539 [Amount Earned to Date $  13,060,143.49
Percent of Time Expended 44% |Percent of Value Completed 37%
Potential Change Orders (PCOs) vs Construction Budget
Requests for Information from DOC 222  |No. of PCOs 117
Requests for Information from GHD 96  |No. PCOs in Negotiation 49
Approved Change Orders* 4 Potential Change Amount $ 313,000
Percent of Initial Construction Contract 0.96% |Percent of Initial Contract 0.90%
Contingency Management
Contingency - Percent of Initial Contract 5%]|Contingency Amount 3 1,730,246
Percent of Contingency in Change Orders 19.3%|Change Orders to Date $ 333,431
Percent of Contingency in Potential Changes 18%|Potential Changes $ 313,000
Percent of Contingency |dentified 37%|Total Changes ldentified $ 646,000
Percent of Contingency Remaining 63%|Remaining Contingency 3 1,084,246

* Includes Change Order No. 4, which is being finalized before submittal to Town



TOWN OF UXBRIDGE
WWTF BUILDING COMMITTEE

UXBRIDGE, MASSACHUSETTS 01569

MEETING SIGN IN SHEET
WEDNESDAY, SEPTEMBER 19, 2018, 5:00 pm
LOWER TOWN HALL, 21 SOUTH MAIN STREET, UXBRIDGE, MA

4

DA

INITIAL NAME AFFILIATION ADDRESS PHONE EMAIL
b Dale Bangma WWTF Building Committee
\\\Aq&\ Joe Marchand WWTF Building Committee
\ﬁﬂ\p Eugene O'Rourke WWTF Building Committee
Dan Hicks WWTF Building Committee

William Kessler

WWTF Building Committee

Benn Sherman

Uxbridge DPW

bsherman@uxbridge-ma.gov

Paul Hutnak

Uxbridge DPW

hutnak@uxbridge-ma.gov

Jim Legg

Uxbridge DPW-Wastewater

jleqg@uxbridge-ma.gov

Angie Ellison

Town Manager

aellison@uxbridge-ma.gov

Sandy Tripp

GHD (Designer)

Marc Drainville

GHD (Designer)

Laurie Toscano

Weston & Sampson (OPM)

ltoscano@wseinc.com

=N

Frank Woodfall

Keville Enterprises

fwoodfall@keville.com

Updated: 9/19/18




Contract Valuas:

Uxbridge Wastewater Treatment Facility BNR and Infrastructure Upgrade

Change Orders - Summary

General Contractar: Danigl O'Connell's Seng, In¢.
Contract No. 2016-05; GHD Job No. 86189224

$ 234,504,928
Cumulative Ci Chang Crangs]
M.M_hw_-nﬁ.:um”“: OE_M”%MM%R Owner Infiiated | Value Added Ervor Vaiup of Cantract Valuo wf |Fatmal Changsl OrderValus % of | Order Value % of
Change Chargs Orday R - Changs Ordar Approved Approved Change |Qrder Approvall 5 Porcont Qriginal Contract
Crder Ko PCO RFl Change Qrdar Dascription Value Total Value Lhange Ordars Ordars Date Contingency Vaiua
E] 1008 A5 pinch valve 35 4,B889.00] 5 -1 4833 00] § -1 15
1 13 1009 Replace valves al clarifier 4 5 20,394.001 $ = -5 2038490] § -1 s 3 60,282.00| S 8C,28300 | §  34,865,205.00 3212 3.58% PAT%
64 1603 GPR existing concrets 3 35.000.00 § 35,000.00 -1 5 - 5 -] s
4 P bealment cleanoul ] 743.00; § 743.00 - -1 % -
5 Seplage plpe roof panetralon 3,000.00] § - - -18 3,000.00
] 1006 Cone FOs in PT bldg 1,965.00] § -1 5 1,966.00 -1 & -
11 9 Pipe vents In saplage bidy 7.440.007 § -1 8 7.440.00 -5 =
14 48 Changes to EMH13 and eleclrical room 5 6550000 % =5 - -15 65.500.00
158 35 Trench dralns in narage (venls) 3 6.53600] § -1 8 8.635.00] § -1 5 -1 5
2 21 43 Care and Link Seal $ 504.00] 3 -5 504.00{ § -l § -1 5 $ 125,050.00; § 186,32300f ¥ 3479125900 | 62012018 10.77% 0.5¢%
22 1014 Demolish susgended celling $ 58400} 5 584.00| § -1 5 -1 8 =15
24 1049 Ciganouts in chemical room 3 2.050.00; 5 3.053.00]| § -1 5 -1 5 ~15
29 1017 Relocale MW-105 3 S444.00] § 9.444.00] 3 -1 3 -1 8 -3 §
37 1029 Storage Room ADS-123 window L] 763.00] & -1 3 «1§ K 763.00¢ §
ki 1030 Sludge purnping station roof 3 2527000 § 25.270.00| § -{ s -1 5 -1 3
52 1040 Glyco! storage 3 1.150.00 -1 3 1.150.00( § -1 5 ]
2 1002 |Relocale gas fine . $ 2.22000 - -1 s -|% . 223000] %
] FOT1 Drill and grout dowals at PT bldg 352.60 - -1 $ -1 % 339.00
7 1007 Solable waler well pump power and control 12404001 § 12.404.00 A1 8 - -
26 a Huried fire alarm condyil In chemical room 4.240.00( § 4,240.00 3 - -
40 1032 Adminiorocess Suiiding windows 15.280.00 - -1.5 18.260.08 -
42 105 ADS pull slalions 1.770.0: B 1.770.00 - -
3 Delalls for 3 (8.515.00 - - = {9.515.00 5 S0555.00) §  27GSE8.00| 5 34.881814.00 18.01% 0.B0%
(12,785.00 - - - {12,765.00)
(878.00 - - - {878.00)
24.470.00 -1 % 24 470,00 - -
25,130.00 -18 25.130.00 - -
43.880.00 3.920.00 - - -
63 Boller Abatement 10.000.00 0.000.00 - -1 % -
3 Electrical modifications 17.785.00 7.785.00 - - -
a4 IR Water supply slze 212001 5 - 7.012.00 18 -
53 17 Chemical Building Gr. 540.00] § - =1 8§ - - -3 8 1,840.00
&0 2c [Venls for OWS ,.560.00] § 6.560.007 § - - -
54 1052 Wacuum Pum; 845.001 $ -13 845.00 - -
B5 Restroom Fioor Drains £,600.00! § 6,688.06 - - -
66 Roof Draing. 4,960.00} & 4,560.00 - - -
4 78 @.24700)) 5 = - 13 (a347.00] § 5644300} § 33343100 §  34,938,357.00 1827% 0.958%
15 508500 5,095.0¢ - - -
a3 670.00 - -8 670.00 -
BE 14.982.00 14.882.00 - - -
a5 202 Trap prirners fn garage - 3.106.00 -1 5 3.106.00 - - ‘
2B 58 Delete loeboards al secondary cladfier [ {10.777.00} -1 % - -1% {10,777.00) -
104 0 HVAG controls (per 15985-001) 2.003.00 -: 3 - -| % 2.003.00
5 170,706.00] § 82918.06] § 40324.00] 5 37483.00] % 3 335.431.00




