TOWN OF UXBRIDGE

Chairman Dalc Bangma

' Vice Chair Joe Marchand
WWTF BUILDING COMMITTEE, i loe Maclind
UXBRIDGE, MASSACHUSETTS 01569 Dan Hicks

Willtam Kessler

Bern Sherman (Ad hoc}
Jim Legg (Ad hoc)

MEETING MINUTES

MEETING DATE: July 18,2018
MEETING LOCATION: Lower Town Hall Meeting Room, 21 South Main Street

COMMITTEE MEMBERS PRESENT:
Eugene O’Rourke

Joe Marchand
Dan Hicks

SIG IR I8 B0
OTHERS IN ATTENDANCE:
Jim Legg Wastewater Operations Supervisor Recei\led by
Laurie Toscano OPM (Weston & Sampson Engineers) Uxbridge
Sandy Tripp Project Designer (GID) Town Clerk

1. CALL TO ORDER
It being 5:11 p.m., the meeting being properly posted, duly called and a quorum being present, the
Vice Chair, Joe Marchand, called the meeting to order.

H. OLD BUSINESS
None

1. NEW BUSINESS

A. Citizens Comments
None

B. Acceptance of Meeting Minutes (04/19/2018, 05/16/2018)
Passover of the minutes from May 16, 2018.

Motion by Eugene O’ Rourke, seconded by Dan Hicks to accept the meeting minutes from April
19, 2018 as written. Motion carried 3-0-0.

C. Project Update
Laurie Toscano {(OPM) distributed the OPM status report to the Committee. This report

includes the month of July.

West River Pump Station (WRPS): Laurie explained the status of the obstruction encountered
and the plan to investigate the obstruction was implemented. The contractor identified the
obstruction as bedrock. Additional test bores were conducted with the anticipation it could be
broken free with a hammer drill. Unfortunately, the contractor was not successful. GHD is
working with the contractor on the potential of installing the new station in the same location
as the existing station. There will still be some rock encountered and GHD will coordinate this
effort with the contractor on the preferred resolution

The contract timeframe is being held until there is an approved plan moving forward. There
are no impacts to the Administrative Consent Order (ACO) as this project is not connected to
the discharge permit. The pump station will be delivered to the site on July 27, 2018.
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Joe Marchand inquired as to the focation of the pump station. Sandy Tripp explained the history
of the siting of the station and limitations to the site (i.e. Highway Division operations).

Wastewater Treatment Facility (WWTF): Ms. Toscano reviewed the progress outlined in the
OPM report. Refer to attached OPM report for specific/notable work activities. Laurie
Toscano explained the purpose of the filter building which is the primary removal method. for
nutrients.

D. Schedule Update

Ms. Toscano updated the committee on the recent draft schedule provided by DOC and is
provided in the OPM report in accordance with the requests of the Committee. There are not
changes to the completion date of the project. Logic changes were made to some of the
scheduled tasks. The critical path shows a negative 4 days which is based on when heat can be
restored to the administration building, There is positive float on the ACO related items and
we anticipate positive float coming back into the project once more is known about the status
of the Administration area.

E. Change Order Update
Laurie Toscano noted the summary section relative to the project contingency
management/change order summary. Sandy Tripp provided a more detailed summary of the
potential change order (PCO) items. We will continue to work with WM Schultz on the
changed conditions. The contingency balance is approximately $1.9M.

Sandy Tripp explained the changes to the detailed PCO log. We are currently at 85 PCO items
under review. These are all associated with a request for information (RFI). The requested
were further broken down into 5 categories for review. There are 32 of the 85 that have been
negotiated and part of change order 1 and 2. We are finalizing change order 3 and will present
it to the committee at the next meeting. The known and projected PCO’s total approximately
$536,000, which is about 31% of the 5% contingency amount. Joe Marchand asked about the
breakdown of the contingency lines. Both projects are fracked separately but are all part of the
total project contingency.

F. Budget Update
Laurie Toscano provided an update on the total project accounting provided by the DPW.
Overall, the total project is about 27% expended. The reimbursement summary was updated
to show the breakdown of the 2%, 0%, 0% grant monies. Joe Marchand inquired as to the
status of the loan closing. Laurie Toscano explained the decision by the BOS that decided not
go with the interim borrowing at this time,

1V. MEMBER COMMENTS
None
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V. ADJOURNMENT
Motion by Eugene O’Rourke, seconded by Dan Hicks to adjourn the meeting at 5:47 p.m. Motion
carried 3-0-0.

Minutes respectfully submitted by Benn Sherman. Minutes approved by WWTF Building Committee
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2016-04  West River Pump Station Replacement

Progress:

Schedule:

Financial:

Submittal Status:

Action tems:

Page | 1

Last Month — WM Schultz implemented the
plan to further investigate the obstruction,
which included removing the sheeting,
backiilling the partial excavation and drilling
four new borings to better identify the extents
of the obstruction. Based on this investigation,
the obstruction is between 3-feet and 4-feet
thick in some locations. A monthly
construction meeting was held on June 14" =
and July 18" WM Schultz's 7" payment application was processed for $18.802.40.

- This Month — WM Schultz drilled 4-inch holes every 2-feet in a grid pattern over the
obstruction area and attempted to hammer-drill the rock and excavate for removal.
After two days of this process only a minimal amount of rock was removed, so the
contractor has discontinued this process and other options are being analyzed with
the engineer. '

- Estimated Project Completion Date: November 30, 2018 (io be confirmed after option

analysis) '
GHD Budget: $140,000 Invoiced: $69,066 % Complete: 49.3%
Contractor: $1,643,549*  Invoiced. $186,537 % Complete: 11.3%

* Adjusted for Change Order No. 1 & Change Crder No. 2

Approximately 78% of submittals have been received and have been or are being
reviewed.

Continue to work with WM Schultz for review opt'ions and implement a plan for
obstruction removal, continued dewatering and equipment delivery (week of 7/27) and

“instafiation.




Current Status:

2016-05

Progress:

| New Sep;age Receliving & Garage

Page | 2

ronaform your environment

WM Schultz and GHD will develop the options available and discuss with the Town the
preferred {cost effective) option to proceed with implementation.

Wastewater Treatment Facility BNR & Infrastructure Upgrade

Last Month- — DOC submitted shop drawings, procured equipment/materials,
continued secondary electrical duct bank installation, completed CMU walls and
installed roof planks for the Septage Receiving area, erecting steel structure of the new
(Garage, installed roof planks for the Preliminary Treatment building, began launders of
new SC #4 and began new equipment installation in SC#1, continued demolition
along with HVAC, controf panels and ductwork installation in the Process Building,
framing for walls and work on new windows in the Admin Building, began tunnel
demolition and excavation for Aeration basin expansions, poured baffle walls in
Aeration Basin #1, began to erect walls for the new Filter Building. The Contractor's 8"
payment application was processed for $1,768,239.71. A monthly construction
meeting was held on June 14, 2018

AerationBasin #1 & SOE forTank Expansions




This Month —
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Secondary Clarifier #4

DOC submitted shop drawings, procured equipment/materials, continued
secondary electrical duct bank installation, installing air vapor barrier, brick veneer
and precast sills for the Septage Receiving area and the Preliminary Treatment
building, erecting steel structure and perimeter brick of the new Garage, backfill of
tank walls and rebar/forming of launders of new SC #4tank repairs and new
equipment installation for SC #1, demolition activities continue along with HVAC,
gas piping, control panels and ductwork installation in the Process Building,
framing for walls and install of new windows in the Admin Building, complete
excavation, prepare subgrade and form/reinforce and install basemat for Aeration
basin expansicns, prepare floor and install new equipment in Aeration Basin #1,
continue to pour walls for the new Filter Building and then proceed with the base-
mat installation for the new Chemical Building, begin demolition and rough
electrical in Blower Building.




New Garage

New Fifter Buifding Wall Forms
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The Contractor's 9° payment" épplicatic')n'was processed for $1,557,740.33. A
monihly construction meeting was held on July 12, 2018 and the next will be held
on, August 9, 2018.

GHD continues to review and commeni on submittals received, reviews and
recommends change orders and continues to provide full-ime construction

inspection.

Aeration Basin Excavation forTank Expansions




Schedule:

Key Milestone Completion Dates: based on DOC 07/01/18 Progress Schedule

Plumbing, Electrical & HVAC in Admin Building

Estimated Project Compiletion Date: February 21, 2020

transform your environment

Preliminary Treatment Building: | 09/25/2017A 10/02/2017 06/12/2019 E
Septage Receiving Building: 10/03/2017A 09/25/2017 | 01/08/2019 E
Sludge Thickener No. 2: 10/16/2017A 11/09/2017 05/14/2019 E
Site Electrical: 10/17/2017A 10/17/2017 05/07/2019 E
Secondary Clarifier No. 4 10/31/2017A 08/30/2017 03/29/2019 E
Yard Piping 11/28/2017A 07/11/2018 11/13/2019 E
| Process/Admin Building with 12/19/2017A 02/28/2018 12/25/2018 E
Finishes |
Process Bldg. Blower Room:; 01/23/2018A 02/12/2019 11/01/2019 E
Fitter Building 02/07/2018A 07/20/2018 10/7/2019 -
Garage . 03/12/2018A 04/16/2019 02/27/2019 E
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114/ / /
Sludge Pumping Station 03/20/2018A 04/15/2019 07/05/2019
Aeration Basins Nos. 1-3 03/27/2018A 02/09/2018 10/31/2019 E
Extensions
Main Pump Station 04/25/2018A 04/26/2019 06/28/2019 E
Aeration Basin Distribution Box | 08/30/2018 07/02/2018 12/21/2018 L
LUV & Post Aeration 12/18/2018 12/21/2018 11/22/2019 L
Blower Building 01/11/2019 08/15/2018 12/20/2019 L
Utifity Tunnel 01/24/2019 11/28/2018 10/14/2019 L
Primary Settling Basins 03/26/2019 02/15/2019 11/22/2019 L
Primary Settling D-Box 03/26/2019 02/15/2019 05/16/2019 L
Secondary Clarifier Nos. 1-3 05/21/2019 10/09/2018 11/22/2019 L
Upgrade
Utility Tunnel Access No. 2 06/26/2019 06/28/2019 10/14/2019 L
Sludge Thickener #1 07/15/2019 07/15/2019 11/05/2019 L
Sludge Holding Tank: 11/06/2019 11/06/2019 11/22/2019 L
Testing & Startup 11/24/2019 11/23/2019 02/21/2020 L
* Two sels of dates are provided in the Baseline Schedule by DOC, Early Start/Finish and Late Start/Finish.
For work items that have commenced (shown in Bold), the Early Start/Finish Dates are included above and
for work itemns that have yet to commence, the Late Start/Finish Dates are included above for conservatism.

Financial: OPM Budget: $500,000 Invoiced: $ 161,894 % Complete: 32.3%
GHD Budget: $4,150,000 Invoiced; $1,342,466 % Complete: 32.3%
DOC Budget: $34,791,259** invoiced; $8,148,392 9 Complete: 23.4%

** Adjusted for Change Order No. 1 & Change Order No. 2 (DOC)
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Submittal Status:

Action ltems:

Current Staius:

transform your environment

Approximately 78% of submittals have been received and have been or are being
reviewed.

Continue to work with DOC 1o track strategies that have been implemented to restare
float in the schedule {currently at -4 days overall (Admin Bldg), but positive for the
various process paths) and continue construction progress at the increased rate.
Continue to process submitials, process payment requisitions and evaluate potential
change orders. The next SRF reimbursement request package will be submitted to
DEP this week.

DOC will continue submittals, procurement of equipment and materials and continue
1o resume an increased labor presence on-site, especially now that more work areas
are available for concurrent work activities.

2016-04 & 2016-05 Project Contingency Management/ Change Order Summary

Page | 7

Based on discussions at prior Building Committee meetings, below is a summary for
the contingency on the combined projects (WWTF & WR PS), amounts that have been
allocated to Approved Change Orders and amounts that are likely to be considered in
the future for identified Potential Change Order items.

Projeetflom T Tom Amount | Cumuaive Totl
Project Original Contingency * | | $2,300,00(').00. |

WR PS Change Order No. 1 8/9717) | $78.90000 | §2.221100.00

WR PS Change Order No. 2 (8/9/17) $5,213.00 $2,215,887.00

WR-PS Potential Change Orders P Not Available

WWTF Change Order No.1 (3/6/18) $60,283.00 $2,155,604.00

WWTF Change Order No. 2 (6/21/18) $126,050.00 $2,029,554.00

WWTF Potential Change Orders © $356,000.00

Utility Work (Eversource) $122,323.92 $1,907,230.08




Page | 8

fransform your environment

2 Contingency includes original budget ($2,050,000) plus additional services budget in GHD

contract ($250,000).

b Petential Change Orders (PCOs) are in various stages of review and negotiation. This value is
provided based on estimated potential costs identified fo date and will be updated monthly.
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Periodic Update: June 2018 Construction Budget $ 36,335,172
tnitial Construction Contract $ 34,604,926
Approved Change Orders* $ 276,988
Unallocated Budget $ 1,453,258
Construction Progress
Days Since June 26, 2017 Notice to Proceed 369  |Construction Contract Value,
Contract Duration 970 |Including Change Orders $  34,881,914.00
Days Remaining 601 [Amount Earned to Date 3 8,577,255.63
Percent of Time Expended 38% {Percent of Value Completed 25%
Potential Change Orders (PCOs) vs Construction Budget
Requests for Information from DOC 202  INo. of PCOs 85
Requests for Information from GHD 77 No. PCOs in Negotiation 53
Approved Change Orders* 3 Potential Change Amount $ 259,000
Percent of Initial Construction Confract 0.8% {Percent of Initial Contract 0.7%
Contingency Management
Contingency - Percent of Initial Contract 5%|Contingency Amount $ 1,730,246
Percent of Contingency in Change Orders 16.0%|Change Orders to Date $ 276,988
Percent of Contingency in Potential Changes 15%|Potential Changes $ 259,000
Percent of Contingency Identified 31%|Total Changes Identified $ 536,000
Percent of Contingency Remaining 69%|Remaining Contingency $ 1,194,246

* Includes Change Order No. 3, which is being finalized before submittal to Town
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