TOWN OF UXBRIDGE

Chairman Pale Bangma

WWTF BUILDING COMMITTEE Vies Chuie Jos Marchand
UXBRIDGE, MASSACHUSETTS 01569 Received b | Dan Hicks
William Kessler
Uxbridge
Town Clerk
MEETING MINUTES
MEETING DATE: January 17, 2018

MEETING LOCATION: BOS Meeting Room, 21 So. Main Street

COMMITTEE MEMBERS PRESENT:

Dale Bangma

Eugene O’Rourke

Bill Kessler

Joe Marchand

Dan Hicks

OTHERS IN ATTENDANCE:

Benn Sherman Director of Public Works

Jim Legg Wastewater Operations Supervisor
Laurie Toscano OPM (Weston & Sampson Engineers)
Sandy Tripp Project Designer (GHD)

I. CALL TO ORDER

It being 5:30 p.m., the meeting being properly posted, duly called and a quorum being present, the
Chair, Dale Bangma, called the meeting to order.

11. OLD BUSINESS
None

III. NEW BUSINESS

A. Citizens Comments
None

B. Acceptance of Meeting Minutes (10/18/2017, 11/15/2017)
Motion by Bill Kessler, seconded by Dan Hicks to accept the minutes from the October 18§,
2017 meeting. Motion carried 5-0-0.

Motion by Joe Marchand, seconded by Eugene O’Rouke to accept the minutes from the
October 18, 2017 meeting. Motion carried 5-0-0.

C. Project Update
Laurie Toscano {OPM) distributed the OPM status report to the Committee, which covers a
two month period due to the holiday season.

West River Pump Station (WRPS): The project is in a winter shutdown period. Change order
number 2 was executed by the Town in the amount of $5,213. This change order included a
time extension (no cost to Town) and provided the contractor with the fees associated with
change order 1 (bonds and insurance). WMS continues to submit shop drawings for review.

Wastewater Treatment Facility (WWTF): Ms. Toscano reviewed the progress outlined in the
OPM report. Notable items include: Extreme weather was observed this period which
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impacted some of the scheduled work but has increased presence on site in other areas process
building (demo the chemical room and temporary laboratory); paused work at the septage
receiving and preliminary treatment building area until weather improves; gravity thickner 2
continues with necessary winter heating blankets and equipment for concrete curing; a variety
of concrete work was completed; and Secondary Clarifier #4 initial piping and reinforcing
being installed.

D. Schedule Update
Ms. Toscano updated the committee on the recent schedule provided by DOC and is provided
in the OPM report in accordance with the requests of the Committee, Schedule
improvements include additional yard piping to account for future process area work. The
current concern is the lack of float due to the two week loss of time caused by the extreme
weather. The project team met with DOC to discuss potential options to gain back some
float. DOC anticipates finalizing a plan over the next month leading into the spring season
that will have a positive impact on the schedule.

Bill Kessler asked about the details associated with the extreme weather schedule issues.
Sandy Tripp explained the extreme weather arrived earlier than expected, and stopped the
work a few weeks ahead of schedule. This issues with outside work center on DOC’s ability
to have interior work. This something that will be included in the schedule for this winter as
well as next winter. The goal is to get the concrete out of the ground (site work) but overall
the contractor made up some ground at the end of the fall.

Laurie Toscano discussed the overall project schedule highlighting major milestones, The
project team will be submitting the quarterly compliance report at the end of the month.

Dale Bangma asked if the contractor will be submitting a recovery schedule. Sandy Tripp
indicated DOC submits a monthly progress schedule which indicated the schedule slipped a
few more days. We continue to work with the contractor fo ensure the schedule logic
includes measures to reduce the loss of float. Jim Legg indicated DOC is working on
increasing staff presence to work on the schedufe issues. The area associated with the
acration basins is anticipated to include measures to keep processes in operation while
opening up other areas for active work zones.

E. Budget Update
Laurie Toscano noted we have received and processed three (3) payment requisitions for

completed work. Other project related costs include construction administration/resident
services and OPM services. Monthly reimbursements have been made to the Clean Water Trust
program and we have seen a quick turnaround in receipt of reimbursements. Change Order
number 1 is under review. This change order includes a change to an AIS compliant valve
(required by the SRF program) and replacement valves to the plant water system. Once
completed, the change order will be circulated for comment by the committee. Benn Sherman
further highlighted the financial summary sheet showing the movement of funds in all accounts
including contingency funds. Mr. Sherman explained the added summary depicting the
reimbursements which show the apportionment to each loan (2%, 0% and 0% grant).

V. MEMBER COMMENTS
None




V. ADJOURNMENT
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Motion by Bill Kessler, seconded by Joe Marchand to adjourn the meeting at 5:55 p.m. Motion

carried 5-0-0.

Minutes respectfully submitted by Benn Sherman.

Date Approved: AAW%%E %

Minutes approved by WWTF Building Commiittee

@aﬂwh"\/

LT

Dale Bangma, Chairman William K’esgl'
S Dttt —7y
Eugene O’Rourke

%ﬁ\/lal chand, Vice Chairman

/7//144 M‘/\//M-——'

Dan Hicks




8L/2L/L pajepdn

[Ariwngluoginisuod S4uM B UMM LL0ZSIERSUS isfemalsepsuotaudosddy (enadsyebpnavTvIONYNIZ-ONILNN O3 3\ GYPaIBUSISSWN|OAVSSIL OB

00YTEDST'T § TS9LEZSO'E §$ 10629849 & 9968STHI'T § 90'bee'eel  § | o0'se8'szs’ov $ J 00°000°008°T¢ $ 1VLOL £T0Z/T/9 pR3ep 21eayHaD (2roiddy 398[0.d PBSINGI §,d3QSSEW -,
- S - s - $ - s | ooozE'LRT s jooozy L8z s NHOM ALITILA 9TMI90TH-089Y-Obi-TH
[8°9956TF sy - s - $ LB'996TH s |ocoooosT  $ joooooorT S (QHD) §d2 Sdum 9TMJSOTH-0890-0ti-TH
06°798°LL8 s 06'298°L48 $ - $ - $ | 00°0C0°0STY  § | 000O000F Y ¢ {(QHD) sdD 41MMm 9TMdISOTH-089¢-0t-Tt
09°$86'6/2'C S - $ 95BRSTYYT $ PG SGEBED $100926'v09'Pe § | 00°TLT'SEE9E & {20Q) NOLLINYLSNOD 4 LAMM 9TMAGOTH-089P-Ch- 1T
STI95°TS S - - - S STTSSTS s{oosysers’'t s |oosoviesT § (SIWAA} NOLLDNYLSNOD SddMm 9TMJIOTH-0890-0t T

aIsungwiEy AILLINGNS {892) 3uesn "pad V¥9Z-9T ueot 9¢Z-9T ueol INNOWY ,S1S00 T1a19113 SINALI 191SHNFINIEY YAFWNN LNNCIDY

V10t TVLOL %0 %0 %z QILOYHLNDD
ANYINIAINS LNIWESYNEINIFY
auy AZua3unuos au3 ojul nd 3:9Mm 3 AMAR 101 SBDIAISS |[2UOIHEPE GHD c
SINAIRS IS0 PUB USISapR |eul 103 Sumoslog Juspuadapul ayl ul papnpu) z
uenezucyine pue 1sanbas Suipuni 43S YL Ul pIpNPU| T
- $ ITAVIIVAY SANNA
%9°0T  LEPPS'ESTOP § TO'B9T'69LY ¢ 00°000°008PF & - $ 00°000°008°vt $ 007000008ttt S QILLININOD TVLIOL

3NNV %00 00/8%°5T2T & - $ ocise’srz'c  $ (0UETT'vR) $ 00°C0000€T $ 00000050 §  LT/TO/LC #AINIDNILNGD  0-0-00C0-9TMJI0TFL685-0Ft-Th
BMRY  %E'E SLUBETEST  § STTYS'TS S OUBYSEYIT § OUETTVR § 009Ep'BSST  § 009EY'RSST § 41/9T/50 H{SINM) NOLLDNYELSNOD SddM  0-0-00T5-9TMAI0TTv585-0rr-Th
BAPY %99 0SOVG'PZETE § 0SS86'6LTT  § 00°9TEYO9YE § 0 - § 00'9Z6°P09YE § 009T6'FO9VE §  L1/92/90 1000) NOLLDNHLISNOD 41MM 0-0-0000-9TMd90T-P68S-0F T
IMPY  %L0E ETEEDL6 S /8996'7% $ 00000°0FT s - $  00°000°0F%T $ 00°000°0%T s 9T/60/11T [/dHD) SdD SddM 0-0-00T6-9TMJI0TY-E68S-OFL-Th
Y %E9T  OTULET'TLY'E  § 06798449 § 000000sTY § 0 - $ 00'0000STF § 00°000°00FY $  9T/60/TT er(QHD) SdD 41MM 0-0-0000-9TMJI0TH-£685-0F- T
Y %RBT  6FTZE'SOF $ TS'8L0'%6 $ 00000008 s - $  00000°005 $ 00000008 S LT/L0/20 LAIDOYNYINLDAMOY SHINMO  0-0-0000-9TMJI0TH-Z685-0F-Th
paso)  %0°00T - $ 00°000°00S'T $ 00°00000S'T § - $ 00°000°00S'T § 00'000°00S'T §  9OT/T10//0 MNOISIATYNIE JLMM  0-0-0000-9TMdS0TP-0885-0vb-TF
aNPY %00 00'8E9'St s - S DO'gEY'SY 5 - S 00'9g9'st $ 008E9'St S LI/10/L0 O¥931T  0-0-0000-9TMd90TY-E0ES-0Vp-T
YT 666'6TT g L1/92/90 ADVNIVLIIY A1 0-0-0000-9T Md90TY-0S0Z-0rb-Th
SLETLE S L1/92/90 (ADVNIVIIY SddM  0-0-0000-GTMdI0T-0S0T-0Fr-T1

SNLYIS 11dIAD ONINIYNZY  31LV0 OL3SNadX3  LOVHLINOD SYIQYO IDNVHD  LNNOWY Od 13sana Q3noyddy SLOVHINQD YIBWNN LNNODY

% IDNYIVE aalsnray Qanouddy JIOYHINOD TYNIDIHO
00'000°008°TF § |eAciddy Jys|ejoL 00°000°008°FPS  NOILYZIMOHLNY TV.LOL
00'000'009°ET § 21BY 1S2UTIU| % 10} 3|G13)3 UotIod 4HS
00'000'00Z'6Z & 91BY ISRJIBIU| %0 104 3|G151I UOIIO J4S 00°000°008 S INOLLYIYdOY¥ddY INL
9t/z/Y 3LVA INL
Fumoliog 8307 %T A4S %0 44S 32¥N0S
BUCHINIISUOD SdHM 78 4LAMM 13504¥Nd
ANYINIAINS INTANASHNSINITY B L3IDANG NOILYLS dIAING YIAIY L53M 8 4LMM
641E-242-805 X824 ¢ 0198-8/2-805
10393410 9ZE1-69510 SLIASNHIVYSSYIN ‘TDaHaxn

" d ‘UBEMLISYG uudyg

133418 VIO03H L¥i

SAIOM OI'TdNd 40 INHNLIVJHA

JHAEXN 40 NAOL




Wes’romg@mm o

transform your environment

December 201

2016-04  West River Pump Station Replacement

Progress: Last Month — WM Schultz finalized revisions to submittals and coordinated with the
pump station supplier on procurement and delivery of equipment. The contractor’s
third application for payment and Change Order No. 2 were submitted and approved.
This Month — WM Schultz is currently in a winter shut down period awaiting
delivery of equipment. The next monthly construction meeting will be held just prior to
the delivery of the pump station equipment.

Schedule: Estimated Project Completion Date: November 30, 2018
Financial: (GHD Budget: $140,000 Invoiced: $42,966 % Complete: 31%
Contractor: $1,638,336* Invoiced: $51,561 % Complete: 3.2%

*Adjusted for Change Order No. 1

Submittal Status:  Approximately 35% of submittals have been received and have been or are being
reviewed.

Action ltems: Continue to work with WM Schuliz schedule for equipment procurement and delivery
and overall project completion.

Current Status: WM Schultz will continue shop submittals and procurement of equipment and
materials. They plan to mobilize on or around March 12, 2018 (the anticipated delivery
date of the FS equipment).

2016-05 Wastewater Treatment Facility BNR & Infrastructure Upgrade

Progress: Last Month — DOC finalized the baseline schedule and the schedule of values,
continued subrmittal of shop drawings, is procuring equipment/materials, prepped for
the base slab for Preliminary Treatment area improvements, finalizied the masonry
sample wall for approval, continuied concrete work for the new Septage Receiving
facility, continuied transformer pad and electrical duct bank installation, continuied
formwork for new GT #2 sludge hopper, prepped Secondary Clarifier (8C) #1 and
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transform your environment

excavated for new SC #4. GHD continued to review and comment on submittals
received and continues to provide fulltime construction inspection.  Monthly
construction meetings were held on November 9, 2017, December 14, 2017 and
January 11, 2018. The Contractor's 2™ and 3 payment application were processed.

Preliminary Treatment Work

Septage Receiving Work

Gravity Thickener #2

This Month — DOC is continuing the submittal of shop drawings, procuring
equipment/materials, excavating for the retaining wall, continuing transformer and
electrical duct bank instaliation, continuing formwork and concrete placement for new
GT #2 walls, continuing formwork and piping for new SC #4, demolition for Chemical
Room #1 in the Process Building. Septage Receiving and Preliminary Treatment work
are on hold. Weather conditions have slowed construction. GHD continues to review
and comment on submittals received and continues to provide full-time construction
inspection. The next monthly construction meeting will be held on February 8, 2018.
Gravity Thickener #2

Septage Receivin Work Secondary Clarifier #4
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Preliminary Treatment Building:

September 21, 2017A

Weston(&) Sampson

transform your environmani

February 26, 2019

Septage Receiving Building:

October 3, 2017A

September 24, 2018

Sludge Thickener No. 2:

October 16, 2017A

May 29, 2019

Site Electrical:

Qctober 17, 2017A

December 13, 2018

Secondary Clarifier No. 4

October 31, 2017A

January 21, 2019

Yard Piping

November 28, 2017A

October 18, 2019

Aeration Basins Nos. 1-3 Exiensions

February 21, 2018

February 7, 2020

Process/Admin Building with Finishes

February 28, 2018

February 21, 2020

Chemical Building

March 12, 2018

December 13, 2019

Filter Building

July 11, 2018

November 22, 2019

Aeration Basin Distribution Box

July 12, 2018

Qctober 16, 2018

Blower Building

August 14, 2018

December 20, 2019

Secondary Clarifier Nos. 1-3 Upgrade

October 4, 2018

April 12, 2019

Utility Tunnel

November 28, 2018

October 14, 2019

UV & Post Acration

December 18, 2018

November 22, 2019

Process Bldg. Blower Room:

February 12, 2019

November 22, 2019

Primary Settling Basins

February 14, 2019

November 22, 2019

Primary Settling D-Box

February 14, 2019

Aprit 9, 2019

Sludge Pumping Station April 15, 2019 November 22, 2019
Garage: April 15, 2019 October 23, 2019
Maint Pump Station Aprit 26, 2019 October 14, 2019

| —y | /| | /| ot o o | oy pomypomyormyormyormpom
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October 14, 2019 L

Utility Tunnel Access No. 2 June 26, 2019

Sludge Thickener #1 July 15, 2019 November 5, 2019 L
Sludge Holding Tank; November 6, 2019 November 22, 2019 L
Testing & Startup November 24, 2019 | February 21, 2020 L

* Two sets of dates are provided in the Baseline Schedule by DOC, Early Start/Finish and Late Start/Finish.
For work items that have commenced {(shown in Bold), the Early Start/Finish Dates are included above and
for work items that have yet to commence, the Late Start/Finish Dates are included above for conservatism.

Financial:

$500,000
$4,150,000
$34,604,926

OPM Budget:
GHD Budget:
ROC Budget:

Invoiced: $94,078
Invoiced: $677,863
Invoiced: $2,279,985 % Complete: 7%

% Complete: 19%
% Complete: 16%

Submittal Status: - Approximately 50% of submittals have been received and have been or are being

reviewed.

Action ltems:

Continue to work with DOC to evaluate strategies to restore float in the schedule and

resume construction progress at the increased rate once weather permits. Continue
to process the payment requisitions and evaluate potential change orders.

Current Status:

DOC wili continue shop submittals, procurement of equipment and materials and

resume an increased labor presence on-site once the weather allows. Cutrent work
areas are sitework for the retaining wall near the new Septage Receiving area, the new
Gravity Thickener #2 area, the new Transformer and electrical duct bank area and
demo/temporary [ab set-up in the Process/Administration Building.
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