UXBRIDGE SCHOOL COMMITTEE MINUTES

September 6th, 2016 Received py
Uxbridge
UXBRIDGE HIGH SCHOOL LIBRARY  Town Clerk

School Committee Members in Attendance:

Present Absent
Debbie Stark, Chair X
John Morawski, Vice Chair X
D. Brett Pomeroy, Secretary
Charlene Miller, Member
Jen Modica, Member
Laura McGee, Member
Matt Keane, Member

P

1. Called to Order - at 7pm - Debbie Stark

2. Re-Organization of Committee - Debbie welcomed new members Matt Keane, Laura
McGee.

-Charlene Miller nominated Debbie Stark for Chair of School Committee, Jenn Modica
seconded it. All in favor 6-0.

-Debbie Stark nominated John Morawski as Vice-Chair of School Committee, Jennn
Modica seconded it. All in favor 6-0.

-Debbie Stark nominated Brett Pomeroy to continue as Secretary of School Committee -
Jenn Modica seconded it. - all in favor 6-0.

-Laura McGee was assigned to the budget sub-committee.
-Matt Keane was assigned to Policy sub-committee.
All voted in favor 6-0.

3 Executive Session - Debbie Stark made a motion to discuss - Unit Contract Negotiations -
Approval of Executive session minutes 12/15/ 15, 3/1/16, 3/15/16, 4/26/16, 5/3/ 16, 5/17/16,
06/21.
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Brett Pomeroy seconded the motion - by role call vote: Charlene Miller - Aye, Jennifer Modica
- Aye, Brett Pomeroy - Aye, Laura McGese, - Aye, Mathew Keane - A ye, Debbie Stark - Aye.

Eintered Executive Session at 7:05pm - Adjourned at 7:19pm.

4 Student Updates - James Stark gave a nice update about charitable activities that took place
over the Summer - (care packages).

S Public Comment - None

6 Special Recognition - Honor Retiring Educator - Mr. Carmey, Mr. Rubin, and Mr. DiMeglio,
all honored Mr. Wayne Tanson for 14 years of service at the high school.

7 Introduction of New UPS Educators - Principals from Taft, McCloskey, and the UHS all
introduced their new staff for the 2016/2017 year. Mr. Carney also introduced Stephanie Geddes,
Pupil Services Director.

8 Business Manager's Reports - Brian Hyde took us through the finance reports YTD as of
8/31/16.

-Mr. Patrick Mistler spoke about his need to hire a 1.0 technology support person. We discussed
.5 v§ 1.0 position. Mr. Carney and Brian Hyde said they would wait a week or two to get more
clarity on the available budget.

Entry Plan Process and Goals

FY17 Budget Update (Budget Actual, Revolving Accounts, Grants, and Transfers) Budget
Planning for FY18

9 SC Approval of Playground Sandbox in Accordance with Policy KCD (A) - Sandbox will
be located on the pre-school playground. Debbie made a motion to accept the donation and
approve the building of the sandbox, Laura McGee seconded it, voted 6-0 all in favor.

10 Superintendent's Report
Opening of the 2016-2017 School Year - Things are going very well so far Kevin reported.

5Y16-17 District and School Improvement Plans (A) - Debbie made a motion to accept the
goals as written - Jenn seconded it, voted 6-0 all in favor.
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SY16-17 Superintendent's Goals (A) - Debbie made a motion to accept these goals as written,
Jenn seconded it - voted 6-0 all in favor.

11 Old/New Business - UHS was approved to be a model school for others that may want to
build a similar sized school.

-Test Re-take Procedure at the UHS - we will get an update at the second SC meeting in October.
-Audit of the School Dept. We will look to add it to the agenda for October -
12 Regular Meeting Minutes (A)

1/19/16, 8/2/16, - Jenn made a motion to accept the minutes, Debbie seconded it - voted 4 in
favor, 2 abstained (as weren’t part of the committee at that time). (minutes for 8/29 were not yet
available).

13 Executive Session Minutes: Vote to Release (A)

11/17/15, 12/15/15, 1/5/16, 1/19/16, 2/23/16, 3/1/16, 3/15/16, 4/26/16, 5/3/16, 5/17/16 6/7/16,
6/21/16, - Deb made a motion to release the minutes, Jenn scconded it, voted 6-0 all in favor

14 Next School Committee Meeting - October 4, 2016

15 Adjournment - Deb made a motion to adjourn, Jenn seconded it - all in favor 6-0 -
adjourned at 9:50pm

Respectfully Submitted,

D. Brett Pomeroy
Uxbridge School Committee Secretary
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To:  Uxbridge School Committee

From: Brian A. Hyde, Interim Business Manager
Date: September 6, 2016

Re:  Entry Plan

Dear School Committee,

The purpose of this communication is to update you on hly Entry Plan progress in developing a
comprehensive picture of the Uxbridge Public Schools, including the students, staff and
community stakeholders that will help me to better understand the school system and will lead to
the creation of a report and recommendations to Superintendent Carney. My plan consists of
interviews with various individuals and groups, as well as a review of plans and documents, in an
effort to develop a true sense of the system and provide a basis for future goals, objectives and
activities,

We have scheduled 35 August/early September stakeholder meetings (P.2) and gathered
documents for review (P.2). The plan is to present a report of my findings to the Superintendent
and the community in October, 2016. These findings will also include my recommendations for
future actions.

General Goals

= To get to know the school district and its people as fully as possible in a brief period of
time, outside the daily context of crisis and problem solving;

* To examine key issues in the school system’s past, in order to make sense of how such
issues are handled and to identify the norms which affect how the organization may
function in the future; _

*  To identify the tasks which need to be done and to rank them in order of priority; and

* To establish how these tasks should be accomplished.

Specific Objectives

* To determine what the keys issues are at the building level.

To determine what the key issues are for other stakeholders,

To determine the issues on which the Superintendent and School Committee believes we
should concentrate in the next year and then to ask the Superintendent to rank these in
priority order.

To determine the issues which District and School leadership face in their work next
year,

Should you have any questions or ideas, please do not hesitate to contact me,

In the steadfast pursuit of excellence, I remain sincerely yours,
bhyde




Interviews
The following individuals would be interviewed as part of this entry plan:

August 2016 -
> School Committee Members ( 7 individual interviews) — Debbie Stark, Charlene Miller, Jennifer

Modica, John Morawski, D. Brett Pomeroy, Matthew Keane, Laura McGee

> Central Office (7 individual interviews) — Superintendent Carney; Rich Drolet, Curriculum;
Barbara Emerick Supt. Admin. Asst.; Ann DeYoung, Finance; Leigh Fisher, Payroll; Judi
Lanoue, Payables, Tracey DeFlaminio Special Education Admin. Asst.

> Principals (4 individual interviews) — Mike Rubin, Uxbridge High School; Leanne DeMarco,
McCloskey Middle School; Lori Fafard, Whitin School; Marla Sirois, Taft School

> Directors (6 individual interviews) Stephanie Geddes, Director of Special Education; Mike
Belanger, Plant Manager; Stephanie Barstow, Food Service; Marc Calarese, Athletics; Betty
Brodeur, Child Care; Patrick Mistler, Technology

> Town Administration (6 individual interviews) — David Genereux, Town Manager; Justin Cole,
Accountant; Nick Federico, Treasurer; Jeff Lourie, Chief of Police; William Kessler, Fire Chief;
and Benn Sherman, Department of Public Works

> Uxbridge Teachers’ Association President (1 individual interview) Pamela Yukna

Early September 2016

> Town Selectmen (1 group interview) Per Superintendent

> School Budget Subcomntittee (1 group interview) - 797

> Town Finance Committee (1 group interview) — Peter DeMers, Mark Andrews, Ken Tavares,
Derek Normandin, Richard Napolillo, Evelyn Marchard, Michael Wilson
Building Clerical Staff (1 group interview)
Other?

Document Review
The following documents will be part of the materials review:

Coliective Bargaining Agreements
Budget Documents (FY16 & FY17)
Recent Financial Audits
Transportation Contract

Cleaning Service Contract

Policy Manual

Administrator/Director Job Descriptions and Contracts
Building Use Policy/Fee Structure
School Improvement Plans

Town Financial Plan

Capital Improvement Plan and Policies
Town-School Partnership Agreement
Others?

YYYYVYYYYYVYYYY
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Draft Budget Calendar — FY18

Budget Subcommittee reviews state aid estimates, user fees,
and contract negotiation process

School Committee directs administration regarding budget development
Budget priorities establish by the School Committee

Budget preparation information sent to administrators

Enrollment data provided to the School Committee and Town

School Councils meet with School Committee to
present FY 18 program priorities

Administrators develop budget

Fee schedule for FY 18 approved by the School Committee
Revenue estimates received by the state

School Committee Final Budget Vote

School Committeec Recommended Budget to Town Manager
Budget document distributed to Finance Committee

Budget document posted on school district website

Annual Spring Town Meeting

Aug. — Oct.
September 15
October 4
October 7

November

December 6
Nov. — Jan.
January 3
Januvary 30
February 21
February 22
February 27
February 28

May 9




UXBRIDGE PUBLIC SCHOOLS
DISTRICT IMPROVEMENT GOALS
2016-17

Goal 1: Improving Literacy in the areas of close reading and writing to text,

All educators K-12 will utilize instructional strategies in close reading and writing to text,
with the intention of decreasing the proficiency gap by 5% and increasing the number of
students scoring in proficient or advanced ranges.

Key Actions:

1. Professional development opportunities, faculty meeting, and common planning
times will be dedicated to teacher training, curriculum and instructional alignment and
calibration, and the analysis of student work with respect to key literacy standards, in all
disciplines.

2. Adjustments and additions to existing curriculum maps will be made based on
teacher feedback.

3. Writing strategies (i.e. POW, MEEET, quick write, close reading etc.) and writing to
exhibit mastery of content, process, and critical thinking skills will be incorporated into
cach content area.

Key Benchmarks/Outcomes:

1. Effective literacy teaching strategies are observable in all classrooms throughout the
district on a consistent basis.

2. Curriculum maps will be consistently written with Stage 1 information under review,
in consultation with administration and teacher leaders.

3. Common rubrics assessing student writing, and protocols for analyzing student work,
will be implemented for all teacher teams.

Goal 2: Improving Mathematics Proficiency

All mathematics curricula will be aligned with fidelity to the Mathematics in Focus
resource, enabling more students to be Algebra I-ready by Grade 8 and decreasing all
mathematics proficiency gaps.

Key Actions:

1. The instructional leadership team will compile a mathematics curriculum
pacing guide for grades K-6.

2. Professional development opportunities, faculty meeting, and common
planning times will be dedicated to teacher training, curriculum and instructional
alignment and calibration, and the analysis of student work with respect to key
mathematics standards.




Key Benchmarks/Outcomes:

1. 100% of observations of K-6 mathematics classrooms will be aligned with fidelity
to the Math in Focus curriculum guide.

2. By 2017-18, the number of students taking Algebra I in grade 8 will increase to %
of the grade 8 cohort. By 2018-19, the number of students taking Algebra I in
grade 8 will increase to §3%.

3. By June 2018, all Uxbridge mathematics curriculum pacing guides for grade K-8
will be aligned and implemented with fidelity.

4. Training for MCAS data analysis is completed with teacher development of
action plans to address target areas.

5. External/internal common assessments (other than MCAS) quarterly reviews by
teachers to measure student growth against the state standards are a common
practice. Educators will utilize the “Looking at Student Work” (LASW) protocol.

Goal 3: Readying Students for Post-Secondary Education & Careers

The Uxbridge Public Schools will prepare students for grade and school level transitions,
empower students to make appropriate academic and post-secondary choices, and expose
students to connections between our citizens, our schools, possible post-secondary
opportunities, and the world of work.

Key Actions:

1. A comprehensive counseling model for grades 6-12 will be implemented with a
classroom focus, targeting post-secondary planning, career skills and learning styles
inventories, and social-emotional learning.

2. Student individualized learning plans will piloted in grades 7-12.

3. Career-based learning opportunities will continue in all grades.

Key Benchmarks/Outcomes:

1. All UHS students will have accessed Naviance and been instructed as part of a
comprehensive guidance curriculum.

2. Individual learning plans will be developed with a pilot group of students at UHS
and McCloskey Middle School; these plans will be shared with parents, students, and
certain staff members to solicit feedback for improvement.

3. Dual Enrollment and Articulation agreements will allow students to pursue post-
secondary credit for work completed as students of Uxbridge High School.
4., Reading, writing, and communication skills will be augmented for students at the

Whitin School by providing practical and relevant learning experiences through the
community’s involvement in Career Dress Up Day, Grade 4 Veterans® Day, Friendship
Week, Go Green Week, and WEE Delivery.

5. Through a focus of Personal Readiness, Academic Readiness, and Financial Readiness
within the instructional pillars of CCR, Taft ELC students will strengthen their abilities to
read, write, and think critically. In preparing for financial readiness, we will seek
community support to bring awareness to the topics of spending and saving.




Goal 4: Strengthening Professional Culture

The Uxbridge Public Schools will support a vision for a shared partnership amongst all
stakeholders that extends and improves communication, understanding, engagement, and
collaboration in all areas of our school community.

Key Actions:

1. The Uxbridge Public Schools will maintain a Culture Committee comprised of
administrators and staff to strengthen a learning and working environment that promotes
student learning, communication, collaboration in decision-making, safety, fairness, and a
stronger understanding of district policies and procedures, and most importantly, student
learning needs.

2. Two-way communication opportunities to discuss key issues will be made available
at School Councils throughout the year. District level administration will join designated
meetings fo participate in these discussions.

3. Allschools will implement common planning and/or Professional Learning
Community time for staff members to amplify practices that work, focus on student
learning, align professional practice, and increase collegiality.

Key Benchmarks/Outcomes:

1. The Culture Committee will be able to identify root causes of culture and morale
issues and establish an improvement plan that will be shared among administration, staff,
and students.

2. At least 90% of staft will express satisfaction with the Common Planning model,
as measured by staff survey.
3. At least 90% of parents will express satisfaction with school and district outreach

methods,




Superintendent Goals: 2016-2017

Goal 1 (District Improvement): Design a three-year (2017 — 2020) District
Improvement and Strategic Plan. I will work with the administration team, staff
leaders, community leaders, and families to establish a three-year plan to
improve/enhance academic, co-curricular and extra curricular programming, professional
development and training, and community ownership of the Uxbridge Public Schools.
This Strategic Plan will include a facility study of the district’s building needs, including
technology infrastructure.

Key Actions:

1. By October 1, I work with the School Committee to identify and establish a study
group to determine the school building configuration needs of UPS. A meeting
schedule will be determined by October 1.

2. By November 15, the Professional Development Committee will draft a three-
year Professional Development Plan that addresses the instructional training
needs for our educators.

3. By December 1, feedback will be gathered from staff, students, and parents about
co-curricular and extra curricular offerings and opportunities.

4. By January 15, I will work with School Councils and School Committee Liaisons
to present academic improvement needs for the School Committee.

5. By April 2017 and based on the school building study recommendations, a
technology infrastructure plan will be communicated to the public.

Key Benchmarks:

1. The School Building Configuration Study Group will make a recommendation to
school and town boards regarding the facility needs of the district. Together,
appointed and elected officials gain the support of the community for the facilities
plan by June 2017.

2. The School Committee accepts the three-year Strategic Plan that targets program
needs, professional development needs, facility needs, and technology needs.

Goal 2 (Student Learning): Improving student literacy and learning skills in all
content areas I will continue to work with the Curriculum Director and Principals to
oversee a formal literacy plan for teachers to best help students grow as readers and
writers, measured by ongoing portfolio review, STAR Testing, and MCAS Open
Response scores.

Key Actions:

1. A formal, rubric-assessed written paragraph will be expected of all students in
Grades 6-12 in all content areas on a weekly basis. In Grades 3-5, a formal,
rubric-assessed paragraph will be expected of all students in Mathematics and




ELA. ELC students will write one narrative piece each week.

2. Ona weekly basis, instructional leaders will collect student writing samples and
review with departments/grade level teams for prompt and rubric on a monthly
basis.

3. At one administration meeting each month, the leadership team will commit 45
minutes to review student work and provide constructive feedback for
improvement needs.

Key Benchmarks:

1. Educators will strengthen assessment skills to gauge students’ progress on reading
and writing tasks.

2. Educators will strengthen critical thinking questions and activities through writing
prompt expectations.

3. The district average on MCAS Open Response questions in ELA and

Mathematics will be 2.5 or higher,

Goal 3 (District Improvement): Establish a College and Career Readiness (CCR)
Program Plan As part of the Strategic Plan, I will articulate a program to prepare
students for grade and school level transitions, choosing the right program of studies and
career pathways, and life planning after high school. By June 2017, students who enroll
in post secondary education will reach 95% or better.

Key Actions:

1.

By June 2017, I will work with central office and school leaders to revise a CCR
implementation plan that will include classroom instructional units in the areas of
personal readiness, academic readiness, career readiness, admissions readiness,
and financial readiness for all grade levels.

2. College and Financial Planning presentations will be provided to families in
grades 6-12 in the fall of 2016.

3. Partnerships with area colleges will be pursued to establish/maintain a dual
enrollment program.

4. Each quarter in SY2016-2017, educators will address a CCR pillar to integrate
learning skills in the content areas.

Key Benchmarks:

1. School and life planning become part of the instructional fabric for students in all
grade levels.

2. “Transition teams” are formed to include students, educators, and parents to assist
families in adjusting to changes in school environments and/or expectations.

3. Dual enrollment opportunities are expanded for students to pursue post secondary

credits while still enrolled at UHS.




Goal 4 (Professional Practice): Improve School/District Culture and Community
Support for UPS

I'will improve the perceptions of school/district culture and community support for our
schools by actively engaging our staff, administration, and stakeholders by offering two-
way communication opportunities in an effort to better understand working conditions
and professional expectations and requirements. The Culture Committee will present an
improvement plan for the district by June 2017.

Key Actions:

1.

An internal Culture Committee will be continued to strengthen a learning and
working environment that promotes student learning, communication,
collaboration in decision-making, safety, fairness, and a stronger understanding of
district policies and procedures.

I will have open agenda, voluntary meetings with staff at each building on a
rotating basis throughout the 2016-2017 school year,

“Listening Tours” (two-way communication opportunities) for citizens to speak
with school officials will include meeting visits with parent affiliation groups and
neighborhood/community visits between October 2016 — June 2017,

Building UTA representatives will meet with building principals bi-monthly to
address labor/management issues.

The Culture Committee will present a mid year report to the School Committee in
January 2017 to outline improvement efforts; a final report with next steps will be
presented in June 2017,

Key Benchmarks:

1.

2.

Collaborative and distributed leadership among staff and administration is
formulated for SY2017-18 and beyond.

The Culture Committee will be able to identify root causes of culture and morale
issues and establish an improvement plan that will be shared among
administration, staff, and students.




ININYVAT LNIANLS NO LDVIINI

HARD/HIGH IMPACT

WRITING NEW SCIENCE CURR. K-5

{COST over $50,000)

CURRICULUM ARTICULATION
(horizontal/vertical) (No estimated
additional cost overall)

Expand MATH IN FOCUS in Grades 6-8 and
strengthen training in MATH IN FOCUS K-8
($32,000 over next 3 years)

Technology Integration Specialists and
school/home supports (Cost over $2 10,000)

EASY/HIGH IMPACT
* MATH FLEXIBLE GROUPING - GRADES 4 & 6 (No
additional cost)
* Instructional skill development/training in
literacy for all teachers district-wide (No
additional cost; see attached)

NO ESTIMATED ADDITIONAL COST OVERALL

HARD/LOW IMPACT

IMPROVE TAFT TECHNOLOGY
INFRASTRUCTURE - ($150,000)
REPLACE OLD TECHNOLOGY EQUIPMENT
DISTRICT-WIDE

($300,000)

EXPAND BANDWIDTH ($48,400)
REPLACE PHONE SYSTEM DISTRICT-WIDE
($49,000)

INCREASE HVAC STAFF ($60,000)
CAFETERIA EQUIPMENT REPLACEMENT
(Cost over the next 3 years????)

ROOF REPLACEMENT - WHITIN/MMS

($7 million)

BOILER REPLACEMENT - TAFT/MMS
($160,000)

The category for this list could be debated
regarding the impact on student learning. We need
to discuss the focus of instructional staff with these

efforts.

EASY/LOW IMPACT

EASE OF IMPLEMENTATION




“Close Reading” is when you:

1. Read once for meaning

2. Read again for craft and structure

3. Read again to make connections or bring global significance to the piece
Close readers work like detectives to focus on the author’s purpose, how the text flows, what the
words mean, what the structure of the texis tells them, reads and rereads, and then uses text

evidence to support their thinking.

What is “SRSD” or Selmeegulated Strategy Development?

¢ Self-regulated strategy development is a way for teachers o instruct students to
decompose a complex skiil (breaking down or analyzing texts) to make the task appear
simpler than it really is by stripping away its naturaj complexity.

* SRSDis not just used for reading and writing, A “Self-Regulated Strategy Development”
can be used to learn how to drive stick-shift, hit a golf shot, learn how to ride g bike, etc.‘
Learning how to write using the “MEEET” acronym (Make a Claim, Evidence,
Evidence, Evidence, Therefore. . -, for example, is like riding a bike with training
wheels. Something is in place to guide the student towards mastering
decomposing/decontextualizing the text before he/she has acquired all of the skills that
would truly allow for him/her to do this on his/her own, MEEET is an example of a self-
regulated sfrategy development adopted Grades 3-8 at Whitin and McCloskey during the
2015-16 school year to help students practice close reading and then writing to
informational text.

¢ MEEET will begin to be incorporated at Taft and UHS this year.

°  We also used the “POW” (Prepare for Writing, Organize my Ideas, Write) acronym at

Whitin last year and we wil] slart to incorporate this at Taft and McCloskey this year,
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Improvement Plan
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