UXBRIDGE SCHOOL COMMITTIEE

UXBRIDGE HIGH SCHOOL LIBRARY UXbi’Idge
Town Clerk
School Committee Members in Attendance:
Present Absent

Melanie King, Chair X

Sean Dugan, Vice Chair X

Debbie Stark, Secretary X

Jane Keegan, Member X

Charlene Miller, Member X

Jen Modica, Member X

Michelle Taparausky, Member X

*Msz. Stark arrived at 7:02.

1. Call to Order

Ms. King called the meeting to order at 7:01PM

2. UPS Public Hearing on FY17 Proposed School Department Budget

Ms. King entertained a motion for the Commiitee to open a public hearing on the FY17 school
department budget. Ms. Taparausky moved the motion. Ms. Modica seconded the motion. The
Committee voted in favor of the motion 6-0-0. The motion passed.

No public comments or questions on the budget.

Ms. King entertained a motion Lo close the public hearing. Ms, Keegan moved the motion, Ms.
Taparausky seconded the motion. The Comumitiee voled in favor of the motion 6-0-0. The motion

passed.

The public hearing ended at 7:07PM.

3. SC Meeting Date to make final vote on the FY17 5chool Department
Budget (A)

The Committee will vote on the budget on April 26, 2016.
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Ms. Taparausky made a motion that the School Committee on April 26, 2016 will make a final
vote on the FY17 school department budget. Ms. Modica seconded the mation. The Commiltee
voted in favor of the motion 6-0-0. The motion passed.

4, FY16 Budget Update

Mr. Sawyer said there are no real concerns at this time. Utilities for February and March have
come in much lower than last year. As of March 31, building maintenance has exceeded its
annual allotment. The district will watch this carefully until June 30" and delay any maintenance
that can be delayed until FY17 begins.

He addressed some of the questions from public comment and said that the winter athletic checks
were not given to the business office until late January and early February because they were
being submitted by the athletic department only after the team checks were able to be batched
together. Uniike Fall sports that have a specified day for fee collection, winter sports don’t have
a special day which helped contribute to the delay. From this point forward the town treasurer
has given the athletic director authorization to deposit the checks himself instead of submitting
them to the business office.

5. FY17 Budget Update

Position restructure considerations (A)

Dr. Cavanaugh gave a presentation to explain her rationale for recommending a new Math
Coordinator position for the k-5 grade levels. She said that as the district enters year 3 of the
Math in Focus professional development schedule she doesn’t feel that teachers have reached the
capacity that would be expected after the first 2 years. She felt that the district is in a place where
we need someone to come in and help with coaching and lesson planning. She said that since
2012 the district’s Math trajectory has been flat. She also stated Lhat some teachers have said
they are having difficulty with Math in Focus and she believes a Math Coordinator can help
address this and many other areas of concern.

The role will help build teacher competency and capacity with Math in Focus and the
coordinator will spend regular time in all classrooms to help teachers model how Math in Focus
should be used. Dr. Cavanaugh highlighted that the district currently employs 5 Reading
Specialists in k-5 and no Math specialists.

Ms. Miller said that allowing the Math Coordinator to hold an administrative capacity that allows
the coordinator to evaluate teachers is necessary since administrators are the only people who
can require change and accountability.

Mr. Carney said he believed the creation of this position would be both staffing and budget
neutral, but could not give exact specifics as to how.
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M. Stark said that without knowing the potential cost of the position, or the position that it
would replace, she could not support the new position.

Ms. Taparausky also believed this position needed the ability to evaluate teachers and Dr.
Cavanaugh said that in the job posting it could be made clear that this job would have
supervisory and evaluative roles.

Ms. Keegan moved that the School Committee vole to recommend fo the Superintendent that a K-
5 math coordinator be hired and that they position should be supervisory, and evaluative with
results measurable back to the School Committee. Ms. Miller seconded the motion. The
Committee voted 5-1-0 in favor of the motion. Ms. Stark voted ro. The niotion passed.

Capital Investment Fees - new information

M. Sawyer informed the Committee that there has been an unbudgeted increase in SIF fees of
$25/quarter that will affect FY17. The impact will be @ $11,000.

6. Policy Subcommittee Recommendations - (A)

Community Use of Facilities - Policy KF - First Reading

The policy subcommitiee moved that the School Commitiee accept the first reading of
Community Use of Facilities, Policy KF. The Commiltee voted in favor of the motion, as revised,
6-0-0. The motion passed.

Student Admissions - Policy JF - First Reading
The policy subcommitiee recommends lo the School Commillee that they accept the first reading
of the revised policy JF. The Committee voted in favor of the niotion 6-0-0. The motion passed.

Student Activity Accounts - Policy JJF - First Reading

The policy subcommiltee moved that the School Comimnitlee accept policy JIF, student activity
accounts, in its first reading. The Commitiee voted in favor of the motion 6-0-0. T he motion
passed.

School Choice In - Policy JFBB - Vote to continue in 2016-2017
-will be decided at the next meeting

UHS Graduation Requirements - Policy IGD-A - First Reading
-passed over

7. Superintendent's Update
The district has been looking into implementing an electronic paytment system.

Mr. Carney said that the SWCEC has decided not to pursue opening satellite classrooms in new
towns.
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M. Carney said discussion needs to begin on a long term solution to address infrastructure
problems at McCloskey Middle School. Ms. Taparausky said she strongly recommends that the
Superintendent form a subcommittee to address the issue because the process and scope of the
project will be significant.

8. Old/New Business

Ms. Taparausky requested an update on the status of the Gallerani field proposal at a future
meeting.

Superintendent evaluations are due April 15, 2016.

9, Meeting Minutes - January 19, March 1, Mareh 15, 2016

Ms. Stark made a motion that the Uxbridge School Commiitee accept the meeting minules from
March 1, 2016 as written. Ms. Keegan seconded the motion. The Committee voted in favor of the
motion 5-0-1. Ms. Taparausky abstained. The motion pussed,

10. Next School Committee Meeting - April 26, 2016

Reorganization meeting will be June 7, 2016,

11. Public Comment
*taken out of order

Student Dan Page addressed the Commitice about the drama club’s disappointment in finding
out that that the money ($4266) raised during a special performance of Bye Bye Birdie, could not
be legaily donated to UHS adjustment counselor Amanda DeStefano in order to assist her family
in purchasing a handicapped accessible van for her daughter. He and other drama club members
intend fo see if there are ways they can convince the state legislature to allow these funds to go
toward their intended purpose.

Trevor Rafferty represented the Student Council and highlighted their recent and upcoming
events. These events included a blood drive at the high school, providing babysitting services for
children at the special town meeting, and selling shamrocks to raise money for Muscular
Dystrophy. Several Council members also recently represented Uxbridge at the state conference
in Hyannis. They will hold their elections for the Executive Board soon.

Peter Demers wanted to follow up on questions he asked on March 1 in regards to the late
deposit of winter athletic fee checks. Although he had several questions the one he felt was most
important was why the money was not deposited in a timely matter. He would like to know why
and where the checks were stored. Mr. Carney said some of these answers would be addressed in
his Superintendent’s update and in the FY 16 budget update by Mr. Sawyer.
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12. Adjournment

Ms. Taparausky made a motion to adjourn. Ms. Modica seconded the motion. The Committee
voted 6-0-0 in favor of the motion. The motion passed.

The meeting adjourned at 9:16PM.

Respectfully Submitted,

Debbie Stark
Uxbridge School Committee Secretary

Schoo! Committee Members:
(/&@<_\
Melanie King, Chair

Jhbu Sl e 5{{@7&”

Debbie Stark, Secretary Jaye Keegan, Member
.
A VUL O
7 y
Charlene Miller, Member J@dica, Member

Michelle Taparausky, Member
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FY1T Budgst Variancs Sumimary

1A S Y2016
' - Actual

FY2018 Budgal
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FY2017
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107 704
435,115
8,000
518,503
- 250,000

1,147 826
108300

o

TOTAL BCHOOL BUDGET: 5 20,007,250 § 21,604,871 & 1,527,721 7.61%
1TOWN MANAGER BECOMBERDATION: % 0,067,250 8 20,200,248 % 252,508 1.18%
SCHOOL COMMITTYER BUDGET (13/15/18): 3 21,594,871

TOWH MARAGER REGOMMERDATION (1249151 N

RECOMMENDATICGNS;
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Athleticg Redusiion - Coniplels Foe Based
Frransportation - Fusl & $3.00galon
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-|Use of Additional Revenuse:

AGateway o College Rovenne {FY16)
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PraK Tuition Increasis [FY17)
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5 {24.570)
k) (B8 000}
g {46,000
E {500
) - {27,008

R

(195,070)

{56,600
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FY17 Budget Varlance Summary

With Sctiool Commites Avlion on 22715

ISCHOGL COMMITTEE BUDGET {21216)

TR

Addiional Budael Revislons:

MECC Membershio Raduciion

Y BPED Supplies (MECG Reduction)

Add: 1,0 FTE Dw SPED (MECE Redustion)
Feduction: 1.0 FTE Speect Languags Rathologist
Other Budgal Adjustmeants

SCHO i
TOWH MANAGER &

Bline]

LBSET ¢
CUpBEY

DATIO

!
15

TOWN MARAGER RECOMBENDATION (126115

20

R

Addiional Reducticn Oplions;

Paraprolessionals Positions
¥-6 Teaching Pusilion ¢ Reading Specialinl
Becratary - UH3B

Heallh insuranee Raduetions:

Fraviously Discussed Reducling Options:

Trangportation- Reduce 2 Buses
Budget Suboomeitize Regonynendalion

Increaser Town Manager Recommendation (2136}

increaser Town Manager Recommsndation (2{18/16)

14.000
1,000
1.6G00

574%
1.18%1

86 Budgel Tatal

(182,318}
1,000
80:000

(1,294
{14073

Y A O o 40 O

4

(164,094) = &

261,105

76,458

L 5 ]

Incheded i Town Manaaer Recommendation 2(18/18

Ll

50 Budnel Total
wilh llems

(321.086) % 23,733,494
{51,608} & 0 20,678,886
(#1.077) 3 5 20,637,808

{196,000




Tiarad Reduciion List

Position:

Reading Speclalist
Secrefary - UHS
Grade 1 Teacher

Paraprofessional - UHS
TOTAL TIER 2

Grade 1 Teacher
Reading Spectalist
Technology Teacher - UHS

Reading Sneciallst
TOTAL TIER 3

Kindergarten Teacher / Para
Adjustment Counselor - UHS
Math Speciafist - Middle School
Grade 3 Teacher

TOTAL TIER 4

Grade 4 Toacher

Malntenance Worker - District Wide
Reduce Asst. Principals to Deans
Gurmicutum Director - District Wide
TOTAL TIER §

TOTAL:

1.000
0.800
1.000

1.000
3.600

1,000
1.000
0.500
1.000
3.500

2.000
1.000
1.000
1.000
5.000

1.600
1.000

1.000
3.000

15.000

Reduction $;

Total Alt §:

(75.,666)
(23,000)
(50,963)
{19,000)
{168,629) $

40 R B 8

{54,593)
(60,528)
{26,467)
{71,818}
{213,407) $

A 3 9 B

(80,190)
(75,050)
(73,494)
{68,046)
(296,780) $

(71,619)
{48,000)
{20,000}

g {180,000}
{239,819} §

w40 - ER 8 o 2

R

$ {918,635)

{168,629}

{382,030}

{678,818)

(918,635)




File: KF

COMMUNITY USE OF FACILITIES

STATEMENT OF POLICY:

The Uxbridge School Committee will allow the use of its facilities as community centers for the
integration of the Uxbridge community and for individual and family participation in
wholesome, character building activities conducive to good citizenship. Use by organizations
outside the Uxbridge community will be considered on an individual basis. Such use shall be
scheduled so as not to interfere with the instructional and school related activities of the district.
All requests will be considered on an individual basis and balanced against any potentic
Jinancial impaci 1o the school district's amual budgel thai such usage may involve.,

School Afhliated Group Use

School grounds and buildings are maintained for school purposes. School programs have
precedence over all others. Facilitiecs may be used upon approval without charge by student
organizations, parent-teacher organizations, Uxbridge teacher organizations and other
organizations directly affiliated with the schools. Such use shall be approved by the Principal.
The Principal, or his/her employee designee, is responsible for the supervision and security of the
building and groups during affiliated group use of building or facility.

Non-Schoo!l Affiliated Group Use

School grounds and buildings may be used by individuals and associations for activities of an
educational, recreational, social, civic, philanthropic and like purposes as may be deemed for the
interest of the community. The affiliation of any such association with a religious organization
shall not disqualify such association from being allowed such a use for such a purpose.

APPROVAL PROCESS

1. Arrangements for the use of the school buildings or facilities must be completed at
least five (5T days before such actual use. Applications are available at the school
office. *

2. All arrangements for the use of facilities must be personally made by an adult who is
an authorized representative of the sponsoring agency and assumes total
responsibility. Any approval may be immediately terminated by the school Principal,
her/his designee or in her/his absence, the attending policy officials, if in their
judgment, such termination is warranted by existing conditions. Additionally, all
extended use approvals issued are subject to cancellations on specific dates.
(Preference will be given to members of the Uxbridge community.)

3. Applications will be prioritized according to the Uxbridge School Committee use




File: KF

COMMUNITY USE OF FACILITIES AT UHS

The use of all UHS facilities, indoors and outdoors, primarily serves the activity needs of the
students of the Uxbridge School District, This policy is intended to provide direction for the
occasional use of these facilities by the community or other outside groups. Activities directly
related to the school program or the support of the school program should have first priority in
the use of interior areas of the high school, all outside fields and tennis courts. Community use
of areas on the UHS campus is welcomed and encouraged during those periods when not being
utilized for District or maintenance activities. Fees will be required for use of all spaces. A chart
of ‘user’ fees for facilities at all District schools can be found on the official School Department

website.

The following spaces within UIIS and outside shall be made available for use, under conditions
outlined in the Procedure process: gymmasium, auditorium, cafeteria, library, classrooms, and
dance studio; all athletic fields including the synthetic turf field and track and field area. The

weight room is not open to the public.

Individuals, representing a gl‘oup; must follow the Procedure process, found on the official
School Department website, to reserve any space at UHS. It shall serve as a contract which shall

be signed by all users.

Tennis courts and the exterior (two) lanes of the track, used for walking or jogging only, will be

open to the public when not in use with District activities.

A4 fee to cover custodial and utility costs shall be assessed at the contracted rate os deemed

necessary by the District Plant Manager.®

Initiated 3/26/13
Fee Structure at UHS (300 Quaker Highway):
Cafeteria (max. 300) $85.00
Kitchen $75.00
Gymnasium $34.00 per hour
Auditorium (max. 400) $150.00
{Auditorium) Tech Support (includes AV) $25.00/hr, (min. 3 hrs.)
Spotlight $25.00
Library $25.00
Classroom $25.00
Fitness Center (Dance space ONLY) $25.00

All Athletic Fields and Tennis Courts

$150.00/hr. per 3-hr. timeslot
{includes maintenance staff)

*A fee to cover custadial and utility costs shall be assessed at $35/hr. as deemed necessary by the District Buildings

and Grounds Manager.

Additions made 3/26/13
Adopted: SC June 4, 2013




UXBRIDGE PUBLIC SCHOOLS Policy KF
Building Maintenance & Grounds
Mike Belanger, Plant Manager
{508) 278-8648 ext. 108
Date of Application:
Name of Applicant: Phane:

Address of Applicant:

(street) (town) {state) (zip code)
Name of Organization/Club
Renting:
Describe the event in detail

* SMOKE MACHINES AND/OR FOG MACHINES ARE PROHIBITED *
Please place a check mark next to the school and area you wish to rent.

School Area Requested Rate
Taft Early O Cafeteria (max 300) ™ $85.00
Learning Center Kitchen O $75.00
16 Granite St. Gym (max 214) ] $34.00|Per Hour
Classroom ] $25.00
Spotlight O $25.00
Library 1 $25.00[Total Due: $
Whitin Elementaryl] [Cafeteria {(max 300) O $85.00
120 Granite St. Kitchen O $75.00
Gym (max 386) a $34.00|Per Hour
Classroom O $25.00
Spotlight ] $25.00
Library ] $25.00|Total Due: $
McCloskey O Cafeteria (max 300) [l $85.00
Middle School Gym {max 575) [ $34.00|Per Hour
62 Capron St, Auditorium (max 600) (] $150.00
Classroom O $25.00
Kitchen O $75.00
Spotlight ] $25.00
Library (] $25.00{Total Due: $

Custodial and Cafeteria Worker Rates: $35.00 per hour. Custodial costs will be assessed when a custodian is not on
duty.

Cafeteria help is needed when: Dishes, stoves and dishwashers are going to be used.

Please malke checks payable to: Uxbridge Public Schools

Mail to Mike Belanger, Uxbridge Public Schools 21 South Main St., Uxbridge, MA 01569

Date of Rental: Purpose:
Time Range (i.e., 8:00 a.m. to 11:00 a.m.):
Special Equipment Requested:
Approved By: Date:

Principal
Approved By: Date:

Director, Plant Operations Revised 9/9/2014




UXBRIDGE PUBLIC SCHOOLS Policy KF
Building Maintenance & Grounds
Mike Belanger, Plant Manager

(508) 278-8648 ext. 108
Date of Application:
Name of Applicant: Phone:

Address of Applicant:
(street) (town) (state) (zip code)

Name of Organization/Club Renting:

Describe the event in detail

* SMOKE MACHINES AND/OR FOG MACHINES ARE PROHIBITED *
Please place a check mark next to the school and area you wish to rent.

School Area Requested Rate

High School 0 [Cafeteria (max 300) ] $85.00

300 Quaker Hwy Kitchen g $75.00
Gym O $34.00|Per Hour
Classroom O $25.00
Spotlight O $25.00
Library O $25.00
Auditorium (max 400y O $150.00

(Aud.)Tech Support (incl. AV) 0] $25.00{Hr. (min. 3 hrs)
All Athletic Fields &Tennis O $150.00| Hr. per 3-hr timeslot
Courts {includes Maint. Staff)
Fitness Center 0 $25.00 |Dance space ONLY
Total Due: §

Custodial and Cafeteria Worker Rates: $35.00 per hour. Custodial costs will be assessed when a
custodian is not on duty.

Cafeteria help is needed when: Dishes, stoves and dishwashers are going to be used.

Please make checks payable to: Uxbridge Public Schools

Mail to Mike Belanger, Uxbridge Public Schools 21 South Main St., Uxbridge, MA 01569

Date of Rental: Purpose:
Time Range (i.e., 8:00 a.m. to 11:00 a.m.).
Special Equipment Requested:

Approved By: Date:
Principal

Approved By: Date:
Director, Plant Operations

Revised 9/9/2014




Policy KF Fee Schedule — General

1. Custodian — As per rate established by the conraci.

2. Police — As per rate established between the local Police Association and the Board of
Selectmen.

3. Security Guards — As per rate established by the service provider.

4. Rental Fees — As per attached sheet, will be charged to all groups except as follows:

4.1 Groups supported by public funds or school support groups will be charged only
those incidental costs the district may incur in making facilities or equipment
available.

5. Rental and Custodial Fees — These fees will be deposited in the District’s “Facilities Use”
revolving account.

6. All fees will be paid in advance.

7. Additional fees may be incurred for any equipment lost and/or damaged, and/or any
special custodial requirements for clean up after facility rental.

8. For any event where ii is deemed on-site adminisivative personnel is requived the group
will be assessed an hourly fee.

Notes:

1. All rentals, unless otherwise noted, are based on an eight (8) hour minimum.
Facility/equipment rentals will be prorated.

2. Heat is provided at standard building settings as established for the Uxbridge Public

Schools.

No rented equipment may be taken outside of the Town of Uxbridge.

Flat rates for extended building use may be established by the School Business

Manager with School Committee approval.

o

I/We affirm that [/we have read and reviewed Policy KF, and that I/we understand the contents
of this policy. I/We understand that my organization’s participation in this event is voluntary and
that participants are free to choose not to participate in said event. By signing this application,
I/we affirm that I/we have agreed to all terms of Policy #851 and have decided to allow my
organization to use the Uxbridge Public School’s facilities with full knowledge that the Uxbridge
Public Schools’ will not be liable to anyone for personal injuries and property damage my
participants may suffer during use of Uxbridge Public School’s facilities.

Date: Signed:

Applicant

on behalf of Organization
Revised 9/9/2014




Person requesting access!
Title/Organization:
Mailing Address:
Telephone Number:

Policy KF
APPLICATION
REQUEST FOR BUILDING ACCESS
Please complete the information below for each building request.

Please complete the information below:

L.

Which building are you requesting to be open?

OTaft Early Learning Center OMcCloskey Middle
OWhitin Elementary OHigh School

Date to Open:
Date to Close:

. Day(s) of the week: (circle all that apply)

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Which door(s) do you need open? (circle all that apply)
Front Door  Back Door  Other — please explain

5. Time Frame -------------- Please complete for each day - enter an open time and a closing
time.
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

is this Temporary or Permanent Access?

Please explain why you need to have access to this building.




CONTINUED
Revised 9/9/2014

Requested By:

Applicant Name Date:

I have authorized access to this building for the particular dates and times requested, based on the
information given by the applicant, I have also taken into consideration the school’s security alarm
system and will be responsible in making sure the building remains secure.

Principal Date
------------------------------------------------------------------------------------- Office
Use Only:

ID Badge Required. Number of Badge: Date Issued.:

Information Entered by:

Date Entered for Opening: Date Entered for Closing:
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SCHOOL ADMISSIONS

All children of school age who reside in the town will be entitled to attend the public schools, as will
certain children who do not reside in the town but who are admitted under School Committee policies
relating to nonresident students or by specific action of the School Committee,

Advance registration for prospective kindergarten students will lake place in January. Every student
seeking admission to school for the first time must present a birth cerlificate or equivalent proof of age
acceptable to the Principal and proof of vaccination and immunizations as required by the state and the
School Committee. Proof of residency of legal guardianship may also be required by the school
administration.

LEGAL REFS.: M.G.L. 15:1G; 76:1; 76:5; 76:15; 76:15A
603 CMR 26:01; 26:02; 26:03

CROSS REFS.: JLCA, Physical Examination of Students
JL.CB, Inoculations of Students
JFBB, School Choice
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File; JF

ADMISSION AND RESIDENCY POLICY

The Uxbridge School Committee has adopted the following policy regarding the residency and enrollment
of students. This policy has been adopted to ensure that only families who actually reside in the Town of
Uxbridge have full access to educational opportunities. Furthermore, the Uxbridge School District
requires stringent proof of residency in order to maintain compliance with this policy.

Pursuant to M.G.L. c. 76 §5, all children of school age who actually reside in the Town of Uxbridge are
entitled to attend the Uxbridge Public Schools. In addition, children who do not actually reside in the
Town of Uxbridge may enroll in the Uxbridge Public Schools, if the School Committee adopts School
Choice or another school district tuitions the student into the Uxbridge Public Schools through an
agreement between the Superintendent of the Uxbridge Public Schools and the superintendent of the other
city or town.

When a student enrolls in the Uxbridge Public Schools, the parent/guardian or the student him/herself
must provide documentation, acceptable to the administration, which establishes the residency of the
student. The Uxbridge Public Schools may conduct an investigation into the residency of any student,
either upon enrollment or thereafter, if any question about the student’s residency arises.

In order to attend Uxbridge Public Schools, a student must actually reside in the Town of Uxbridge,
unless one of the exceptions below applies. The residence of a minor child is ordinarily presumed to be
the legal residence of the child’s parent or legal guardian having physical custody of the child. A
student’s actual residence is considered to be the place where he or she lives permanently. In determining
residency, Uxbridge Public Schools retains the right to require verifiable documentation and to investigate
where a student actually resides. (Legal Reference: M.G.L. Chapter 76, Section 5). Moreover, staff has
been advised to maintain compliance with regard to the district’s residency policy, which includes the
completion of all required forms. No substitutes will be permitted and registration will not be allowed
without the required documents.

The principal at each school will verify the telephone number and home address of all students at least
annually. Verification of residency, including updated documentation, will be required when students
enter the Uxbridge School District, move from grade 2 to grade 3, move from grade 5 to grade 6, move
from grade 8 to grade 9, or move to or re-enter Uxbridge Public Schools from an out-of-district program
or vocational/agricultural high school. If there is any change in residency status, the parent(s)/guardian(s)
will be required to notify the building principal in the school where their child is enrolled within five (5)
business days of the change of address. Uxbridge Public Schools reserves the right to request additional
documents and/or to conduct an investigation; therefore, the district may enlist the services of a Residency
Officer/Investigator to verify a family’s residency. If, in fact, a determination is made that the student
does not actually reside in the Town of Uxbridge, the student’s enroliment will be terminated immediately
(Legal Reference: M.G.L. Chapter 76, Section 5). Immediate termination of enrollment will also apply for
students currently enrolled who do not reside in the Town of Uxbridge. A parent, legal guardian, or
student who has reached the age of majority (18), may appeal this determination of ineligibility for
enrollment to the Superintendent of Schools, whose decision shall be final.




The district reserves the right to_request documentation at times other than those specified.

Pursuant to M.G.L, c. 71 §37L, the parent/guardien or the student him/herself are required to bring a copy
of the student’s complete school record from previous school districts. The student cannot be enrolled
until the complete school record is received. The administration will assist the parent/guardian or the
student in obtaining a complete school record.

Exceptions

The Residency Requirements shall be waived under the following conditions:

-

Students who fall under the McKinney-Vento Homeless Assistance Act. If a family qualifies
under this act, a letter validating residency in non-permanent housing may be required as
confirmation that the family is living in non-permanent housing.

Students who are currently and legitimately enrolled in Uxbridge Public Schools who move out on
or after February 1st of a given school year, or

Students who are currently and legitimately envolled in Uxbridge Public Schools in grade 8 or
high school seniors who move out after the end of the first quarter of a given school year. These
students may complete the current school year provided they have made the Superintendent of
Schools aware of the move in writing within five (5) business days of such move.

Students whose parents divorce or separate and share physical custody, provided one custodial
parent remains a resident of the Town of Uxbridge and the student resides at least 50% of the time
with the parent who resides in the Town of Uxbridge. (*Legal documentation must be provided to
school office- Custodial Court Documentation)

Verification of Residency

Before any student is enrolied in Uxbridge Public Schools, a number of documents must be provided:

If the family is currently living with a family member or a friend, a Landlord Affidavit must be
completed.

No child will be denied access to Uxbridge Public Schools because of immigration status.

All documents used to verify residency will become part of the student’s record whereby
confidentiality will be protected under The Family Educational Rights to Privacy Act (FERPA).

Potential Waiver When Residency is in Transition

For students whose residency is in transition, the following exceptions to the general policy may apply,
with prior written approval from the Superintendent of Schools:

Pending Purchase of Dwelling: The children of families who have signed and accepted Purchase and Sale
Agreement to purchase and reside in a dwelling in the Town of Uxbridge may be enrolled up to 30
calendar days in advance of the time actual physical residence occurs, If actual residence occurs later than
30 days after enrollment, students may be asked to leave the Uxbridge Public Scheols until actual
residence occurs.




Consiruction of New Dwelling: Children of families who are building a primary residence in the Town of
Uxbridge may enroll in the Schools at the beginning of the school year if they have obtained a certificate
of occupancy from the Town.

Notification

The residency policy of Uxbridge Public Schools will be published in the district’s School Committee
Policy Manual, school handbooks, and on the district website. At the time of enrollment,
parent(s)/guardian(s) will endorse in writing that they have read and agree to the district policy. If there is
any suspicion of residency violations, concerns may be reported by calling the superintendent’s office.

A determination of any violation of the residency policy via falsification or misrepresentation of
information may result in immediate termination of enrollment as well as the enforcement of certain
penalties (e.g., reimbursement for educational costs for the time the student did not actually reside in the
Town of Uxbridge).
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PROMOTION/GRADUATION REQUIREMENTS-UHS

1. Students must pass the following courses with a grade of sixty (60) or better and the
minimum cumulative credits indicated in order to graduate from Uxbridge High School.

AREA
English

Mathematics

Science/Technology

Social Studies

Foreign Language

Physical Education

Health

CREDITS

8 credits

8 credits

8 credits

6 credits

2 credits

4 courses

1 course

Fine, Applied, or Performing 1 course

Art

SEQUENCE REQUIREMENTS

Students must take four years of English as
applicable to each grade level.

Students must take four years of
Mathematics as applicable to each grade
level.

All students must pass Biology.

All students must pass at least one (1) course
in US History.

Students must complete a minimum of 2
credits in Foreign Language.

Students are required to take one PE course
per year, with exception approved.

All students must take one (1) Health
Course.

All students must take one (1) Fine Arts
elective.

Massachusetts Law requires that all students awarded a diploma must have earned a competency
determination and fulfilled local graduation requirements. Competency determination is
achieved by receiving a passing score on MCAS exams identified as requirements to receive a
diploma. Students who meet local graduation requirements but do not earn a competency
determination will receive a “Certificate of Attainment” instead of a diploma. Students who do
not achieve a minimum score of 240 on MCAS, will be obliged to complete an Education
Proficiency Plan, per state regulation.

2. Credits

2.1 “Structured learning time” shall mean time during which students are engaged in
regularly scheduled instruction, learning activities, or learning assessments within the
curriculum for study of the core subjects. In addition to classroom time where both
teachers and students are present, structured learning time may include directed study,




independent study, technology-assisted learning, presentations by persons other than
teachers, school to work programs, and statewide student performance assessments.

Students who do not earn the minimum credits will receive written notice and revised
“Four Year Plan” outlining courses needed in order to graduate by Senior year. This
communication will accompany their report card sent from the Guidance Department.
Due to the change from a semester schedule to a trimester schedule, the number of credits
needed to be promoted to the next grade level will vary over the next three years as
follows:

Grade 10 Grade 11 promotion Grade 12 promotion Graduation
prometion
Class of 7.5/10 credits (75%) 42/48 credits (8§7%)
2017 18/22 credits= (81%) 28/34 credits (82%)
Class of 9/12 credits= (75%) 45/52 credits (86.5%
2018 19/24 credits= (79%) 31/38credits (83%)
Class of 9/12 (75%) 21/26 (80.8%) 34/40 (85%) 48/54 (88.8%)
2019
Class of 2020+ 12/14 (85.7%) 24/28 (85.7%) 36/42 (85.7%) 50/56 (89.3%)
23 Courses for graduation may be taken at a college/university. Credit will be awarded on
the basis of equivalent content as determined by the Principal.
24 Students will receive credit for the same subject only once, except with approval through
IEP process or by the Principal.
3. Parents of seniors in danger of not graduating due to loss of credit will be notified by registered

mail, return receipt requested, at the end of the first trimester. Such notice shall include a request
that the parent call for an appointment with the guidance counselor. At this meeting the student’s
record and procedures for acquiring lost/lacking credits will be reviewed.

4, In accordance with IDEA 2004, any student for whom the Uxbridge Public School System is
responsible will be allowed to participate in graduation and/or receive an Uxbridge High diploma
upon completion of the requirements in Section land 2 (listed above) or the requirements
specified in the Individual Education Plan.

5. Students who fail a subject needed for graduation from Uxbridge High School must make up that
course, Make ups may be completed as follows:




5.1 Studying the failed subject during the summer immediately following the year in which
the course was failed. The grade earned at an approved summer school will be averaged
with the numetrical grade of the failed class

5.2 Studying a previously failed required course at a state or private college or university at
which a three (3) credit course would equal a high school course that is taken over two
trimesters or a total of four (4) credits.

5.3 Physical Education/Health make up credits are awarded on a Pass/Fail basis, if the course
is not retaken at Uxbridge High School.

5.4 Taking the course over at Uxbridge High School prior to graduation.

5.5 Foreign Language
Students failing a Foreign Language course must either successfully repeat the failed

course or attend an approved summer school. Upon completion of an approved summer
school course the student must pass a departmental exam to continue to the next level of
foreign language study.

56  Independent study of a course at Uxbridge High School not previously taken. The course
must contain a minimum of 33 hours of structured learning time as outlined in the
student’s Tndependent Study Contract, for each credit.

6. The Graduation Review Committee (GRC) will consist of the Principal, Assistant Principal,
School Nurse, Teacher, and the Student’s Counselor. The members will serve a one year term.
The committee will review, upon request, the local graduation requirements. A student will
have the opportunity to substantiate that he/she has made every effort to meet these loeal
graduation requirements, including efforts to make up courses and earn back lost credit due to
absence. Due to hisfher unique circumstances, the GRC may develop an alternative program for
this student, including waivers of required courses to allow the student to obtain a high school
diploma or Certificate of Attainment. The Superintendent will be informed when a waiver is
granted.

7. Credit for a failed subject is contingent upon following the make-up procedures correctly. The

Principal has the authority to approve make-up credits in accordance with this policy.

8. Further Reguirements:
1. Physical Education may be omitted with a valid medical excuse from a physician.

First Reading: August 3, 2010
Second Reading: September 7, 2010
Approved: September 7, 2010
Revised:

15
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STUDENT FUND-RAISING ACTIVITIES
In general, the Committee disapproves of fund-raising in the community by students for school
activities. Especially discouraged is the sale of goods produced by companies for profit, such as maga-

zines, candy, and similar items.

Exceptions to this policy will be:

1. Sale of tickets to scheduled athletic events and school dramatic and musical
performances.

2. Sale of advertising space in school publications.

3. A fund-raising activity approved by the Superintendent.

4, Proposals to raise funds for charitable purposes or for benefit of the school or community

(for example: American Field Service activities, United Nations, or scholarship funds)
provided such proposals have been individually approved by the building Principal and
Superintendent.

No money collections of any kind may be held in the schools without the specific consent of the
Superintendent,

CROSS REFS.; JP, Student Gifts and Solicitations
KHA, Public Solicitations in the Schools




VAR e 1:%'151-/?% \i’olicy Al R %

File: IR
STUDENT ACTIVITY ACCOUNTS

Student funds may be raised to finance the activities of authorized student organizations. Student
activity funds are considered a part of the tota] fisca) operation of the District and are subject to policies
established by the School Committee and the Office of the Superintendent. The funds shall be managed
in accordance with sound business practices, which include accepted budgetary and accounting
practices.

In compliance with Massachusetts General Law Chapter 71, Section 47, the School Commiitee:

1. Authorizes the Principals to accept money for recognized student activity organizations, which
currently exist, or as from time to time may be revised,

2, Authorizes the Town Treasurer to establish and maintain a Student Activity Agency Account(s)
which is to be audited as part of the Town’s annual audit. The interest that is earned on such
accounts shall be maintained in the Agency Account and distributed annually among the Student
Activity Checking Accounts as directed by the regulations established by School Commitiee
policy.

3. Authorizes Student Activity Checking Accounts for use by the Principals with specific maximum
balances established for each school by School Committee policy.

4, Directs Principals to provide the Treasurer with a bond in an amount agreeable to the Treasurer.
For accounts with limits that exceed $25,000.00, the Massachusetts Department of Education

recommends that districts consider an audit conducted by an outside accounting firm every two to three
years.
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File: JIF
STUDENT ACTIVITY ACCOUNTS

Student funds may be raised to finance the activities of authorized student organizations. Student
activity funds are considered a part of the total fiscal operation of the District and are subject to
policies established by the School Committee and the Office of the Superintendent. The funds
shall be only for the benefit of students and managed in accordance with sound business
practices, which include accepted budgetary, accounting, and internal control practices. The
Superintendent shall ensure that, annually, all Principals and student organizations receive a copy
of this policy as well as a copy of established procedures for control of receipts and expenditures
that meet or exceed DESE guidelines.

In compliance with Massachusetts General Law Chapter 71, Section 47, the School Committec:

1. Authorizes the Principals to accept money for recognized student activity organizations,
which currently exist, or as from time to time may be revised. All funds received for
student activities must be deposited into the Student Activity Agency Account and no
funds shall be directly deposited to a Student Activity Checking Account except from the
Student Activity Agency Account,

2. Authorizes the Town or District Treasurer to establish and maintain a Student Activity
Agency Account(s) which is to be audited as part of the Town’s annual audit. The interest
that is earned on such accounts shall be maintained in the Agency Account and
distributed annually among the Student Activity Checking Accounts as directed by the
procedures established by the Superintendent.

3. Authorizes Student Activity Checking Accounts for use by the Principals with specific
maximum balances established annually for each school by vote of the School
Committee. Payments for expenditures shall be made, whenever possible, by check,
debit, or EFT directly from the Student Activity Checking Account. Reimbursements to
personal credit card holders shall require the prior authorization of the Superintendent.
Signatory authorization for Student Activity Checking Accounts shall be restricted to the
Principal and (Superintendent or Treasurer). Student Activity Checking Accounts shall
be audited annually in accordance with DESE guidelines.

4, Directs Principals to provide the Treasurer with a bond in an amount agreeable to the
Treasurer.
5. Shall annually, prior to the start of each school year, vote to establish or change the

maximum balance that may be on deposit in each Student Activity Checking Account.

For accounts with maximum balance limits that exceed $25,000.00, the School Committee shall
consider, in accordance with DESE guidelines, that an audit be conducted by an outside audit
firm every three years

Graduating Class Funds

Funds held on behalf of graduating classes are to be held within the Student Activity Checking
Account for the High School. Such funds shall be designated by the class' Year of Graduation,
such as Class of 1998, etc.

Page 1 of 2
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Once a class has graduated from High School, their funds should be removed from the High
School Student Activity Checking Account no later than two years from the date of graduation,
It is the responsibility of the class officers to arrange for these funds to be removed from fhe
High School Activity Checking Account, When requested, and once all outstanding financial
obligations of the graduating class have been met, the remaining balance should be removed
from the fund by check transfer payable to the Class of XXXX. Checks payable to individual
members of the graduating class are not permitted.

Should the class officers not request to have their funds removed from the Student Activity
Checking Account within two years of their graduating, the funds will be forfeited by the class
and transferred into the General Sub-fund portion of the Student Activity Agency Account,
These funds will then be allocated by a vote of the School Committee,

Class officers should be given a copy of this policy during the course of their senior year to
ensure their knowledge of their obligations to perform under this policy.

LEGAL REF.: M.G.L. 71:47
SOURCE: MASC

NOTE: DESE audit guidelines for Student Activity Checking Accounts require an annual
audit. In regional districts these accounts may be a part of the annual audit by a third
party auditor. In municipal districts the audits may be conducted by a district or municipal
employee but not by the Principal, Treasurer, Superintendent, or any authorized signatory
on the accounts. Districts with Iarge numbers of schools may rotate the schools through the
audit process.
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