UXBRIDGE SCHOOL COMMITTEE
February 2, 2016
UXBRIDGE HIGH SCHOOL LIBRARY

Schooi Committee Members in Attendance:

Present Absent

- Melanie King, Chair

Sean Dugan, Vice Chair
Debbie Stark, Secretary

Jane Keegan, Member
Charlene Miller, Member

Jen Modica, Member
‘Michelle Taparausky, Member
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1. Call to Order
Ms. King called the meeting to order at 7:02PM.
2. Student Updates

UHS students, Emily Fernandes and Trevor Rafferty, highlighted several past and upcoming
events for the district. These events included the March high school drama production, Pennies
for Patients and a Lip Sync Battle. All proceeds from the Lip Sync contest and the Saturday
matinee performance of the play will go to help high school adjustment counselor, Amanda
DeStefano, purchase a handicapped accessible van for her daughter.

| 3. Public Comment

Peter DeMers presented a letter from Finance Committee Chairman, John Morawski, who has
requested to see all budget documents from the School Committee and budget subcommittee
meetings. Mr. Demers also mentioned that he hoped the public could have better access to
meeting documents prior to meetings in order to better follow the discussion. He said that often
the documents are missing or unable to be accessed on the district website.

| 4 Nature's Classroom Field Trip Approval (A)

Dr. Drolet requested permission for the 6 grade class to attend an overnight field trip to
Nature’s Classroom. This is the second year students have had the opportunity to attend. This
year’s trip will run March 21-24, 2016, Approximately 103 out of 136 students have registered
for the trip.
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Mr. Dugan made a motion that the School Committee approve the McCloskey Middle School
Nature's Classroom field trip to Charlton, Massachusetts for the dates March 21-24, 2016. Ms.
Stark seconded the motion. The Committee voted in favor of the motion 5-0-0. The motion
passed.

5. FY16 Budget Update

Mr. Sawyer reminded the Committee that the district faces a FY2016 budget deficit of
approximately $500,000 in unbudgeted special education costs. He said there were three options
to consider.

1. Apply to the state for extraordinary relief

2. Pay for the costs out of the district’s school choice-in account. There is approximately
$692,000 in the account.

3. Go to town meeting and request additional funds to pay the expenses.

6. FY17 Budget Update

Recommendations from Budget Subcommittee

Since budget subcommittee chair Ms. Taparausky was not present, Mr. Sawyer presented the
subcommittee’s recommendations to the full Committee.
He told the Committee that they must submit a budget number to the town by February 25, 2016.

Budget Reduction Recommendations:

-They subcommittee did not recommend raising athletic fees.

-They recommended lowering the fuel estimate to $3.00/gallon. This saves $24,570.

-They recommended asking the town to support a capital expenditure request to purchase 2
vehicles so the district could provide its own transportation services to some out of district
students. This would result in a savings of $88,000.

-They recommended eliminating the unfilled preschool director position ($46,000)

-They recommended making intramurals at the middle school fee based, with no budget funding,
(Savings would be $9500.)

-They recommended asking the town to support a capital expenditure for a water well at the high
school. Savings of @$27,000.

Additional revenue recommendations:

~They recommended raising preschool tuition by 10%, which would reduce the deficit
approximately $15,000.

-They recommended using tuition from the Gateway to College partnership ($50,000)
-They recommended using funds from SPED School choice-in reimbursement ($116,337)

Mr. Dugan made a motion that the School Commitiee accept the recommendations that were set
Jorth by the budget subcommittee that would reduce the school committee budget number to
$21,218,564. Ms. Stark seconded the motion. The Committee voted in favor of the motion 5-0-0.
The motion passed.
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Ms. Keegan made a motion that the School Committee approve the recommendation of the
budget subcommittee to increase the PreK tuition fee by 10% this upcoming fiscal year. Mr.
Dugan seconded the motion. The Committee voted in favor of the motion 5-0-0. The motion
passed,

With these changes the school department budget still shows a deficit of $918,316 from the town
manager’s recommendation.

Other areas that can be explored are reducing the bus fleet and/or charge fees to those students
who do not have legally required transportation.,

After seeing a handout outlining the number of staff in the district, Ms. Miller expressed concern

that she felt that the number of paraprofessionals in the district seemed unusually high, Mr.

Carney said that currently the district has more support staff than regular teaching staff at Taft
ELC.

The School Committee requested that Mr. Carney study the programmatic structure of the
Special Education program for any areas of concern.

7.2016-2017 School Calendar - First Reading (A)

Mr. Dugan made a motion that the School Committee approve the 2016-2017 school calendar in
its first reading. Ms. Stark seconded the motion. The Committee voted in favor of the motion 5-0-
0. The motion passed.

8. Superintendent’s 2015-2016 Goals Update

Mr. Carney gave a presentation that highlighted his progress toward achieving the goals he made
at the beginning of the school year.

9. Superintendent's Evaluation Timeline and Process

Superintendent evaluations will be due April 15, 2016. The Committee will use the same
evaluation form as the previous year.

10. Superintendent's Report

Southern Worcester County Collaborative 2015-2016 2nd Quarter Report

Mr. Carney reminded the Committee that he had included a copy of the Collaborative’s second
quarter report in their meeting packet.
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11. Old/New Business
Ms. Keegan announced that she would not be seeking re-election for the School Committee. She
has served on the Committee for almost a decade. She stated that she hoped someone would step

forward who will consistently champion the school district.

There will be two open seats for School Committee on the May ballot. Nomination papers are
available in the ‘Town Hall.

12. Meeting Minutes - January 5, January 19, 2016

Passed over

13. Next School Committee Meeting - February 23, 2016

14. Adjournment

Ms. Keegan made a motion to adjourn. Mr. Dugan seconded the motion. The Committee voted in
Javor of the motion 5-0-0. The motion passed.

The meeting adjourned at 9:02PM

Respectfully Submitted,

Debbie Stark
Uxbridge School Committee Secretary

School Committee Members:

Sean Dugan, Vice-Chair

@WM

Debbie Stark, Secretary %e Keegan, Member
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Charlene Miller, Member Jen Modica, Member

Michelle Taparausky, Member
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UXBRIDGE PUBLIC SCHOOLS 2016-2017
SCHOOL CALENDAR
AUGUST SEPTEMBER OCTOBER
[ M T w F M T w T F M T w [ T [LFE ]
1 2 3 5 1 2 3 4 5 6 7 7
8 9 10 | A% 12 | H 8 7 8 9 | H 11 12 13 N
15 186 17 4 18 s 19 12 13 14 15 16 17 18 19 20
24 | 25 26 19 20 21 22 23 24 25 26 27 ]
31 26 27 28 29 30 31

9/1-First day of School for PK

8/18-Grade 9 Crientation

/5 - Labor Day, No Schoot

10/7 - Currculum Inservice - 1/2 day

8/29 - Professional Dev. Day - No Classes

9/6-PK Open House

10/10 - Columbus Day, No School

8/30 - Teacher Crientation/Prep Day
|8/31 - Classes begin for all st

{9/14-Grades 3-5 Meet the Teacher Night

10/20-H.5. Teacher Conferences

|o13-Grades 6-8- Meat the Teacher Night

8/31-PK & K Open House ) _[9/%5-Grades 1 & 2 Only - Meet the Teacher Night ]
— 9/22-H.8, Meet the Teacher Night
NOVEMBER “DECEMBER JANUARY
M T w T F M T w T F M ]_ T W T F
B ] 2 a | a1 1 L2 { v 3 4 5
7 .8 39 10 H.| 5 6 7 8 + 9 1 9 [ 10 | 1 12 513 J
14 | 95 16 17 ] 18 | 12 13 14 15 16 fH 17 18 19 20 |
21 22 23 R B 19 20 21 22 23 | 23 24 25 26 27
[ 28 | 29 | 30 | i B R Y VRNV VA Y, By
11/8 - Professional Deve. Day - No Classes 12/8- 8-8 Evening Conferences 1/3 - Classes resume
11/11 - Veterans Day - No School 12/8-Grades 6-8 Conferences 1/2 day 1/12- H.8. Half Day for Students -
11/17-Grades 3-5 Evening Conferences 12/9- Curriculum Inservice - 1/2 day 1/13- Professional Deve. Day - No classes
11117-PreK Conferences - No Scheol 12/23-Half Day for all students and staff 1/16 - Marlin Luther King Day - No Schoot
1417-PreK - 2 Evening Conferences 12/26 - Winter Recess Begins 11/17-11/20.H.S. Mid Year Exams - 1/2 days
11/18-PK-2 Conferences - 1/2 day 11/23-H.5. Semester 2 Begins B
| 11/18-Grades 3-5 Conferences - 1/2 day _
11/23 - Half Day for all students and staff
11/24-25 - Tharksgiving Recess
FEBRUARY APRIL
M T W T F M T W T F M T W T F |
1 2 3 1 2 |..a ] 3 4 5 6 7
G 7 8 9 10 6 7 8 g ¢ 1o H 1p 11 12 13 i HE
Y VA VA 13 14 15 16 (VA R o IR Ve VAR R VA
20 21 2 23 24 20 21 22 23 24 24 | 25 | 28 | 27 | 28
27 28 27 28 29 30 31 B

2/3-Grades 6-8 Conferences - 1/2 day

3/10 - Curriculum Inservice - 1/2 day

4/13-Half Day for Students

2/13- President's Day - No school

3/23-K Evening Conferences

4/14 - Good Friday

2/14-17 - February Vacation

3/24-Grades 3-5 Confarences- 1/2 day

4/17 - Patriot’s Day - No school

2/24 - H.8. Haif Day for Students

3/24-Grades K-Z Conferences - 1/2 day

4/18-21 - April Vacation

MAY JUNE TELEPHONE NUMBERS
] T W T M T | W T F
1 2 3 4 1 2 |7aft Early Learning Genter
8 9 10 11 5 6 7 8 g Grades PreK-2, (508) 278-8643
15 16 17 18 12 13 14 15 16 Jwhitin Elementary Schaot
22 23 24 25 19 20 21 22 23 Grades 3-5, {508) 278-8640
WY 30 31 26 27 28 29 30 |uxbridge Middie School

6/4 - UHS Graduation

Grades 6-8, (508} 278-8634

5/5 - Curriculum Inservice - 1/2 day

6/6-Last day for K

Uxbridge High Schan

5/25-PreK DayiEvening Conf.-No School

6/7-Lasl day for Prel

Grades 9-12, {508) 278-8633

5/26-PreK -No School for PreK

G/7-6/9- K Screening

Superintendent's Office (508) 278-8648

5/29 - Memaorial Day - Ne School

6/7-6/12-H.S. Final Exams 1/2 Days

6/8,9,12- PK Screening

6/14- Lasl day of school for students

Firsl Reading; 2/2/2016







> Superintendent Goals should be aligned to District
and School Improvement Goals AND to DESE's 4
performance standards.

= The Superintendent proposes annual goals in the fall
for the School Committee (SC) to vote for approval
and establish as the priority work of the
Superintendent/district. The SC can propose
alternative or additional goals at that fime.



- A Mid-Year Goal Update is presented to the SC o
discuss progress and determine what goals need

adjustment or greater priority.

« If individual SC members have concerns about the
Superintendent’s performance as the concerns
relate to agreed upon goals and performance
stfandards, a meeting with the SC member and the
Superintendent should take place to discuss the
specific area of concern.



Performance Standards

+ Stand
« Stand
« Stano
« Stand

arg
arag
arg
arg

|: Instructional Leadership

I: Management & Operations

IIl: Family and Community Engagement
IV: Professional Culture

Goal Categories

« District Improvement
« Student Learning
+ Professional Practice



+ Standard I: Instructional Leadership. The education
leader promotes the learning and growth of all
students and the success of all staff by cultivating @
shared vision that makes powerful teaching and
learning the central focus of schooling.

+ Standard ll: Management and Operations. The
education leader promotes the learning and
growth of all students and the success of all staff by
ensuring a safe, efficient, and effective learning
environment, using resources 1o implement
dppropriate curriculum, staffing, and scheduling.



- Standard Ill: Family and Community Engagement.
The education leader promotes the learning and
growth of all students and the success of all staff
through effective partnerships with families,
community organizations, and other stakeholders
that support the mission of the school and district.

+ Standard IV: Professional Culture. The education
leader promotes success for all students by nurturing
and sustaining a school culture of retlective
practice, high expectations, and confinuous
learning for staff.



Improve Meeting Leadership; increase School Visits & Classroom
Observations: Produce an articulated, curriculum map for all content
areas by June 2016

{Linked to Performance Standards |, Il, and 1V}

At least 80% of my leadership meetings will have an instructiondl
focus that engages members of the tfeam in discussions/
activities around high quality feaching, supervision, and
professional development.

Maintain a rigorous school visit and classroom observation
schedule with district and school leaders to monitor district,
school, and student learning goals.

Provide educators and administrators with the time and
resources needed fo revise and articulate our curricula info A
comprehensive guide.



« District Leadership Team school visits are being
carried out with fidelity with Lesson Design

instructional elements as the focus of observations.
(See Appendix A for evidence of work])

» Professional Development fime and resources are
oeing provided 1o revise our curricula info @
com U_.Qjmwjm?\@ @CMQ®. (See Appendix B for evidence of work)

« Improving meeting format to engage all leadership

members in active learning. (see Appendix C for evidence of
work)



Improving student literacy and learning skills in all
confent areas

(Linked to Standard 1)

A formal literacy plan will be established to help
students grow as readers and writers, measured by
ongoing portfolio review, STAR Testing, and Open
Response scores.



« Rubric-assessed written paragraph has been
established and is being carried out in grades 3-12.

(See Appendix B for evidence of work)

« Training for writing-to-text has occurred for all grade
levels. (See Appendix B for evidence of work)

+ Building administrators are collecting work samples
for review; cenftral office administrators and
administrators are analyzing student writing samples

monthly together and determining next steps. (see
Appendix C for evidence of work)



Establish a College and Career Readiness (CCR)
Program Plan
(Linked to Performance Standards lil and V)

Articulate a program to prepare students for grade and school
level tfransitions, choosing the the right program of studies and
career pathways, and life planning after high school. By June
2016, we will increase the the number of students who enroll in
post secondary education programs by five percent.



« Counselors Q:Q.QQBS__%:Q.A.Q_@ have been 3@@&3@ since
October to outline instructional units and transitional

activities that will be addressed at each grade level. (see
Appendix D for evidence of work]

= College Fairs and Financial Aid Planning Presentations
have been provided.

+ Career Days for Grades 5-12 are being planned for the
spring.

« “Transition Teams” are being formed to assist families with
school fransitions. Principals and student leaders are
prepdaring to conduct classroom visits in grades 5 and 8
this spring.



Improve School/District Culture and Community Support
for UPS

(Linked to Performance Standard 1V)

« Culture Committee has formed with senior administrators, the
School Committee Chair, and representatives from the teacher,
paraprofessional, and secretary units. Three meetings have taken
place and the committee is making progress in categorizing
workplace issues that are structural versus behavioral. School
Committee update may be pushed back to February — March.

Considerations are being made to make this a 2-year godl. (See
Appendix E for evidence)

< Principals are meeting with union building representatives bi-
monthly.



Improve School/Disirict Culture and Community
Support for UPS

« "Listening Tours” are ongoing with few schedule changes. The
School Committee Chair and | will meet with all parent/school
affiliations by the Spring. Neighborhood visits are dependent
on invitations. Considerations for on campus “office hours” are

being made for January — May.

« Student, staff, and parent survey Qm<®_OU3®3 IS underway.
Survey launch will occur prior to April Vacation.



: School Committee members should refer to Goals
Update binder that was provided on January 19.
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Southbridge, Massachusetts 01550
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Dudley, MA 01571

2" QUARTER REPORT

October 1, 2015 — December 31, 2015

The Grow School

Program Overview

The Grow School, established in 1978, is a Therapeutic Public Day Treatment Program that
services children, adolescents, and families within the Southern Worcester County Community.
Grow services students in grades kindergarten through twelve (K-12) in a small, structured
therapeutic and academic learning environment, paced to meet the needs of'its students on an
individualized basis. The Grow program offers a strong academic component, clinical
counseling, social skills development, career development, and crisis supports designed to
accommodate the learning needs of our students and to encourage their motivation to achieve.

Program Philosophy/Features

The Grow School views maladaptive student behavior or impaired achievement as a
manifestation of social, emotional maladjustment, or physiological/mental health disorders. We
provide child-centered, evidence-based programs and clinical interventions to help students
access the curriculum; gain confidence, skills, and knowledge; and enjoy satisfying interpersonal
relationships which lead to independence and self-actualization. The Grow School offers
social/emotional and academic programs with clinical supports to prevent substantial regression
between school years, or to enable high school students recover lost academic credits.

Second Quarter Trends & Accomplishments

Overview

Enrollment increased moderately across all Grow School programs during second quarter with
the exception of our Grow Career Readiness Program which saw a reduction of two students.
Our elementary and middle school programs are at maximum capacity given our current staff
levels. We have a small wait list for grades K-8 while we study the feasibility of shifting or
expanding our staff. We continue to have spaces available in grades 9-12 in our academic high
school and our Grow Career Development Program.




Academic Enrichment

FY 2015/2016 High School Structure — Qur shift from a self-contained/team teaching model to
an academic subject-based model has served our high school students well. Four student cohorts
based on academic and emotional need continue to rotate through core academic classes for
ELA, Math, Science, and History; each taught by highly qualified teachers. All teachers share
responsibility for elective classes to complete the six period day.

STAR Assessment — Students in our Elementary and Middle Schools are now assessed upon
enrollment in our programs and at intervals throughout the year. These assessments allow us to
tailor instruction to student need and provide detailed and accurate progress reporting at progress
and IEP meetings. Our high school continues to assess student progress through internal
formative and summative assessments and individual Education Proficiency Plans.

Atlas Rubicon — The Grow School continues its efforts to map curriculum K-12 through the use
of the Atlas Rubicon Program. Our initial efforts are focused on stage-one in the principles of
backward unit design planning. We have begun developing templates outlining the learning
objectives for each core subject in the arca of Math & English respectively. This planning will
validate and inform our selection of curriculum instructional methods and assessment tools.

Social/Emotional Learning Incorporated into the Curriculum — The Grow School counselors
continue to provide specialized instruction on social/emotional skill development for all students
in our programs. This specialized instruction is tailored to meet student specific deficits and
allow us to document social/emotional skill development for our districts.

Grow Career Development Program

The Grow Career Development Program provides students in grades 9 through 12 with on
campus and community based experience to develop prevocational and transitional skills,
Learning experiences outside of the classroom reinforce lessons students receive from the
classroom teacher and Career Development Specialists. Person Centered Planning is utilized in
the development of transition plans for each student. This quarter students were provided
assistance completing and interpreting the O*Net interest profiler which allows students to
identify interests and match interests with education and career paths.

Information sessions were held for GCDP students and some Grow High School students also
attended. The sessions included topics such as “Applying for College” and “Assessing my
Interests” in which students were provided with information regarding the college application
process, taking SATs, deadlines for Financial Aid, and finding the right school. GCDP seniors
have received assistance searching for college/postsecondary education options and filling out
applications. Admissions representatives from Landmark College, Quinsigamond Community
College, New England Institute of Technology and Worcester State University visited our
students to discuss opportunities at their institutions.

The staff in the GCDP established a relationship with Putnam Science Academy. The academy
will be a new vocational site for students beginning in January, 2016. In addition, one student
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has started working at Horgan Ice Arena, which is a new vocational site for him. Two students
participated in a job shadow with a local mechanic and owner of Edward’s Service Station.

At a team meeting, a decision was made to transition a GCDP student back to his sending
district. A transition plan was created to ensure a seamless transition for the student. The plan
was effective and the student is looking forward to beginning the new year in his new classroom.

Budget
SY 2015/2016 Budgeted Enrollment: 104 students
1% Quarter Enrollment SY 2015/2016: 113 students

2nd Quarter Enrollment SY 2015/2016: 118 students

Program Locations

Grow Elementary, 121 Ashiand Avenue, Southbridge, MA — 48 Students

Grow Middle/High School, 185 Southbridge Road, Dudley, MA — 59 Students

Grow Career Development Program (HS), 185 Southbridge Road, Dudley, MA — 11 Students

SWCEC Life Skills and Work Experience Programs

The SWCEC Life Skills and Work Experience Programs service students ages 14-22 in need of
fransitional educational and vocational services to support their iransition from academic
services to adult services. The transition services and the planning for those services are required
under the Individuals with Disabilities Education Act (IDEA). Under IDEA 2004, the
Collaborative will develop a transition plan starting at the age of 14 for all students as they
prepare for adult services. Transition planning is important and it is our goal to make this
transition as seamless as possible for all students.

Exciting changes were made to the WEP life skills classroom this quarter. The students and staff
in the program worked together to transform the classroom into a mock studio apartment. The
program staff and local businesses donated turniture and household items necessary to complete
this meaningful project, Paint and supplies were donated by Aubuchon’s Hardware and WEP
collaborated with GCDP to paint the room. Students helped to assemble furniture, make the bed,
set the table, and decorate the room, This project will allow the students to gain valuable
transitional skills in a true to life environment. The life skills coach provides direct instruction to
enhance the independent living skills of each student.

The students assisted in the maintenance of the school garden and harvested fresh produce. They
enjoyed making and eating guacamole made with tomatoes and peppers they grew themselves.
Students visited the post office, Cook’s Orchard, and attended a field trip at Yankee Candle.
Students gained prevocational and vocational skills at Park "n Shop, Old Sturbridge Village, Pure
Fitness, Nichols College, Sturbridge Host Hotel, and Here Today Adopted Tomorrow animal
shelter. This quarter students also began working at Horgan Ice Arena and Big Y Market. At
Big Y, the students participated in a mock interview with the store manager and supervisor.

They also shopped at the Salvation Army to purchase items needed for their work uniform.




WEP students collected bottles and cans and recycled them at the redemption center. They used
the money earned to purchase cans of soup at the market which they donated to the local food
pantry in Dudley. They also delivered a food donation to the Southbridge food share. Before the
Thanksgiving break, the WEP staff coordinated with the Center of Hope (COH) to provide
Thanksgiving meals from the COH to students in need,

In addition to the Work Experience Program on our own campus, the Collaborative assists
member districts with the development of their own programs. We have established
vocational/life skills programs in Auburn, Northbridge, and Dudley/Charlton, In these programs,
we provide trained job coaches and/or a life skills coach, as well as 7-D registered vehicles for
transportation. The job coaches provide job readiness training, community access, vocational
experience, job coaching as well as life skills training. At this time, we also provide vocational
consultation services to Southbridge and Grafton as well as vocational assessment testing when
requested.

FY 2016 Budgeted Enrollment: 3.75 students 2nd Quarter Enrollment: 4 students

SWCEC Developmental Program

The SWCEC Developmental program services students’ ages 3-22 years old, in self-contained
classrooms located within our member public schools. These students have a variety of
developmental disabilities ranging from moderate to severe, including mild behavioral needs,
moderate to severe developmental, cognitive and physical disabilities and students identified
within the Autism Spectrum disabilitics. On November 18th, students from one of the
classrooms had the opportunity to participate in SWCEC’s 40th anniversary. They traveled from
Bartlett to the main office for the anniversary celebration. We had students that greeted guests in
the main office and students that displayed their use of assistive technology in building 3.

In December, the students in the specialized developmental programs at Bartlett High School
took a trip to the Auburn Mall. Parents sent in their children with money and a shopping
list. Staff assisted students in completing their holiday shopping.

Program Locations: Two classtrooms at Bartlett High School with a total of 12 students
One classroom at Dudley Elementary with a total of 10 students.

FY 2016 Budgeted Enrollment: 19 students 2nd Quarter Enrollment: 22 students




SWCEC Therapeutic and Contract Services

The SWCEC provides therapeutic and contracted services to our member districts to support
them in the provision of related services to their students as required under their Individualized
Education Plan (IEP). These services for the 2% Quarter include Adaptive Physical Education,
Occupational Therapy, Physical Therapy, Speech and Language Therapy, Vision Services,
Orientation and Mobility Services, Deaf Services, Job Coach/Vocational Programming Services,
and Consultation Services. The number of students serviced by the SWCEC within our member
schools is approximately 300 students, but this number changes as the individual student IEPs
change. The SWCEC also adds services as requested by its member districts when approved by
the Regional Board of Superintendents.

District Serviced Therapeutic and Contracted Service Provided
North Brookfield Physical Therapy
Teacher of the Deaf
Webster Orientation & Mobility
Vision Services
Adaptive PE
Spencer-East Brookfield Specch Therapy
Assistive Technology
Orientation & Mobility
Music Therapy
Vision Services
Southbridge Transitional Services
Orientation & Mobility
Vision Services
Adaptive PE
Grafton Teacher of the Deaf
Orientation & Mobility
Vocational Services
Dudley-Charlton QOccupational Therapy
Physical Therapy
Speech Therapy
Vision Services
1:1 Supports
Job Coach & Van
Life Skills Coach & Van
Auburn Speech Therapy
Job Coach & Van
Leicester Summer Nursing
Qrientation & Mobility
Music Therapy
Vision Services
Northbridge Job Coach & Van
Uxbridge Orientation & Mobility
- Vision Services




Sutton

Orientation & Mobility

Oxford

Vision Services

Tantasqua/Union 61

Music Therapy
Physical Therapy
Vision Services
Speech Therapy
Teacher of the Deaf
Occupational Therapy

Quaboag

Music Therapy

Vision Services
Orientation & Mobility
Occupational Therapy

Ware

Assistive Technology (Consult)

Brooklyn, CT

Assistive Technology (Consult)
Music Therapy

Millbury

Teacher of the Deaf




SWCEC Professional Development
24 Quarter Training Schedule

Training Schedule Date Audience Training Hours

De-Escalation 10/9/15 Teachers & Support 3 hours
Staff

AAC & the IPA 10/9/15 Support Staff 3 hours

Adaptive PE 10/9/15 Support Staff 3 hours

Physical 10/9/15 Support Staff 3 hours

Environmental Teachers

Strategies

Applied Non Violence | 10/27, 11/3 & 11/10 | Leicester Staff 16.5 hours (3 Days)

Safety 11/5/15 Grow Elementary 30 minutes
Staff

Time Out 11/12/15 Grow Elementary 30 minutes

Management Staff

Applied Non Violence | 11/13, 11/18 & 11/24 | Tantasqua 16.5 hours (3 days)

Consultation with 11/16/15 Counselors 3 hours

Katie Gray

Self- 11/16/15 Teachers 3 hours

Assessment/Smart

Goals

ANV Booster Session: | 11/16/15 Permanent Subs, 3 hours

Augmentative Crisis Staff And

Communication Tutors

Software 11/16/15 Lunch Staff 3 hours

Review/Cleaning &

Maintenance

Office Software 11/16/15 Secretaries 3 hours

Workshop

Time Out & ODR’s 12/106/15 Grow Elementary 30 minutes
Staff

Incident Report 12/17/15 Grow Elementary 30 minutes

Writing Staff




Second Quarter Finanecial Update, provided by Mr., John Love, Business Administrator

October - December, 2015

FY2016 Adopted Budget by the Board

Second Quarter Anticipated Revenue @ 25% of Budget

Second Quarter Earned Revenue

Second Quarter Anticipated Expenditures @25% of Budget

Second Quarter Actual Expenditures

KFY2016 Second Quarter Income

YTD Income (Loss)

$7,478,030

$1,869,508

$2,265,182

$1,869,508

$2,110,266

$154,916

$377.383




